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Introduction  

There are two aims of this study. Firstly, to present current developments in the maritime 

economy and employment in the South Baltic Region and secondly, to identify the emerging 

activities in the maritime industry and to reveal the potentials and prospects of labour 

markets developments in the context of future demand for labour, required professions, 

qualifications of the labour force and also feasible cross-border mobility. 

The area of the study refers to four EU Baltic coast regions, namely Mecklenburg-

Vorpommern (D), Zachodniopomorskie Region (PL), Pomorskie Region (PL) and Klaipeda 

Region (LT). In the report all these regions together are simplified to the name of South 

Baltic Region (SBR). 

Location of the regions in the South Baltic, which are the subject of the study, is shown 

below (Fig.1.). 

 

Fig.1. South Baltic Region: Mecklenburg-Vorpommern, Zachodniopomorskie Region,  
Pomorskie Region and Klaipeda Region 

Source: Eurostat online data. 

Due to practical reasons, the study was conducted eastwards starting from Mecklenburg-

Vorpommern (referred later as MV), through Zachodniopomorskie Region (referred further 

as ZR) and Pomorskie Region (in short PR) and finally ends with Klaipeda Region (KR). 

The study begins with the updated and in-depth analysis of the maritime economy situation 

and relevant employment in the specified segments and activities and performed by each of 

the eligible regions of the South Baltic (Chapter 1). The analysis is enriched by numerous 

examples of the main enterprises and other entities and their economic and employment 

situation in each of the elaborated segments of maritime economy. It ends with the  
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comprehensive analysis of the main findings for the individual region which includes number 

of companies, amounts of sales revenue and employment by segments of maritime 

economy. 

Perspectives regarding economic developments and employment potentials specified for the 

region and individual segments of maritime economy are consequently elaborated in the 

second part of the study (Chapter 2). When analyzing some segments of maritime economy, 

one should distinguish economic developments from the employment effect it induces. The 

analysis of maritime economy in the South Baltic Region revealed some crucial differences in 

terms of strategic maritime activities and employment potentials and perspectives for each 

of the region. The phenomenon of the diverse demand for the labour force through the 

segments of maritime economy and by each region has been identified and finally presented 

in a form of the comprehensive matrix of the projected demand for labour force. The 

analysis is extensively supplemented by the case studies and insights of the main employers 

and by critically verified development forecast. 

Inter-regional employment prospects in maritime economy by professions and feasible 

labour cross-border mobility finalizes the study (Chapter 3). Cross-regional and the most 

demanded labour force by professions and by maritime economy segments has been 

elaborated. 

An upward trend for professions will relate to engineers and technicians specialized in vast 

area of marine constructions, machinery also electrical power supplemented by 

environmental engineering. Also, there is expected a rise in demand in the various segments 

for environmental engineers and lawyers and for the staff with maritime logistics skills (with 

the background in management, economy and law) and logistics engineering. It is to be 

supplemented by the high demand generated by the maritime and coastal tourism for 

employees of various but specific qualifications. The rise in demand is also foreseen for the 

lower qualified staff involved in the prosperous sector of fish processing. At present, cross-

border exchange of workers within maritime economy is limited but if operational, it induces 

weekly/monthly mobility of highly skilled workers and with significant added value. Revealed 

specialization in maritime segments development might however create in the future a wide 

base for the workforce mobility as a result of the de-synchronization of the local labour  



 

 8 

 

markets. Then cross-border mobility might be an effective tool for covering the gaps 

between demanded and available qualified labour in each of the analysed regions.  

General and specific conclusions constitute the final part of the study.  

 

Methodology and scope of study 

Maritime economy is a complex industry and comprises diverse activities both in scope and 

scale, and therefore there are no clearly defined general terms of that phenomenon. In the 

research there is a widely applied context approach that leads to the tailored definition of 

the maritime economy. Due to the stated above aims of the study, even though it is much 

diverse internally, the analysis was performed for the core maritime activities, as follows: 

¶ shipbuilding and ship repairs and renovations, steel and marine constructions incl. 

yachts and boat manufacturing, 

¶ offshore wind energy and offshore supplies and equipment, 

¶ seaport and related services comprising port handling and storage, activities of 

maritime transport agencies like customs, shipping agencies, ship brokering and 

forwarding, inspections and supervising also port governance, other activities 

supporting maritime transport comprising port navigation services such as pilotage, 

towage and mooring, some dredging works within port basins, other not specified 

port and maritime services, 

¶ fisheries consisting of  Baltic sea fish catches, fish processing and fish products 

distribution (whole and retail sales), 

¶ maritime and coastal tourism comprising several activities incl. yachting and 

recreational boating with supporting services and supplies, cruise shipping, water 

sport activities and other maritime sport and recreation services, beach and coastal 

tourism, restaurant and gastronomy branches,  supplemented by other non specified 

maritime activities. 
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The methodology of the study includes the research based on primary (qualitative) and 

secondary information resources. The latter consists of desk research, analysis of available 

reports, studies, press releases and database regarding economic and labour situation in the 

relevant maritime segments and regions. In addition to the desk research, also a qualitative 

research was held, which included several methods: online surveys with semi-structured 

questions, direct in-depth interviews and the focus groups of qualified experts of the local 

labour markets and entrepreneurs involved in the maritime manufacturing, trade and 

service sectors1. In addition, the study includes analysis of the extended questionnaires 

comprising overall assessments of maritime industry and opinion on some segments 

development prospects formulated by the substantial number of professionals and experts 

working in the maritime industries of the South Baltic Region. This questionnaire analysis 

was elaborated and is available within the Generation BALT Project2.   

In order to achieve consistency of the data, the single region was given some priority over an 

overall cross-regional comparability due to scarcity and diversity and low accessibility of the 

regional level statistics, especially in case of Germany and Lithuania. However, through 

critical analysis and additional estimates, the study provides sufficient and an updated 

information (including data for recent years 2011-2012 and even from mid of 2013) for 

defining the current trends in economic and employment developments in maritime 

economy of the South Baltic Region which allows for the consistent cross-regional 

comparisons.  

 

                                                 
1
 Interviewed Focus Group consisted of representatives of social, administrative and business sectors like 

regional labour offices, culture and tourism offices, associations of employers and chamber of commerce, 
business clubs and maritime industries. 
2
 M. {ȊȅƳŀƵǎƪƛΣ vǳŜǎǘƛƻƴƴŀƛǊŜ ŀƴŀƭȅǎƛǎ ŀƴŘ ǊŜǎǳƭǘǎΣ ƛƴΥ CƻǊŜǎƛƎƘǘ ƻƴ ǘƘŜ {ƻǳǘƘ .ŀƭǘƛŎ aŀǊƛǘƛƳŜ [ŀōƻǳǊ aŀǊƪŜǘ 

2017, Generation Balt Project Report 2012 
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1. Intra-regional maritime economy and employment 

1.1. Maritime economy in Mecklenburg-Vorpommern 

 

Shipbuilding and repairs 

There were 32,800 jobs (directly and indirectly employed) in the once bustling five shipyards 

around the cities of Rostock, Wismar, Stralsund and Wolgast and in the second largest in 

yacht building yard in Germany, the latter with 530 employees. Most of them were wiped 

out when the shipbuilding industry in the eastern Germany collapsed in the face of crisis in 

world economy and maritime industry, surging labour costs and the fierce competition from 

Asian shipyards. Only in 2006 the prices for containerships, a flag product of MV shipbuilding 

yards, were approximately 30% higher than the prices for container ship from Asia.  

In 2004 the turnover of MV shipyard sector amounted to 974 million EUR (22% of the total 

German shipbuilding sales) with direct employment of 5,781 people.3 Once the biggest in 

MV, shipyards in Wismar and Warnemuende (6,000 employees) were merged and later due 

to insolvency sold to Russian investor, who renamed the entities into Nordic Yards and 

reduced the employment to 700 workers. Nordic Yards specialize in ice-breaking and ice-

going ships, special tankers, ferries and offshore projects.  

Another shipyard conglomerate, P+S Werften was created in 2010 through the merger of the 

another two long-established shipbuilding companies Volkswerft Stralsund GmbH and Peene 

Werft GmbH with total employment reduced to approximately 1,800 employees. It had been 

facing financial difficulties for several months and although European Commission approved 

in 2012 a temporarily rescue aid for the shipyards of 150 million EUR, soon P+S Werften 

came in bankruptcy and the remaining shipbuilding workers lost their jobs.  

Neptun Werft in Rostock (Warnemuende) has been since 1997 a part of the Meyer Neptun 

Group. The yard is in operation and specializes in ferries, passenger and cargo ships and 

employs just over 400 people. It is worth mentioning that before the crisis there were about 

160 shipbuilding supply companies in the region with total employment of 5,900 people. 

                                                 
3
 An exhaustive analysis of employment trends in all sectors related to the sea or using sea resources. Country 

report -Germany. ECOTEC Research &Consulting, August 2006 
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It was estimated that in 2011 that some 3,300 jobs in shipyards and another 2,200 in the 

supply companies existed and the whole shipbuilding industry in MV was in decline. 

 

Seaport and related services 

The port of Rostock has always been the kernel of the maritime economy in MV. There are 

approximately 5,600 people working for the maritime and port industry in and around 

Rostock.  

Some 3,800 people are professionally engaged in port services like cargo handling and 

storage provide services for shipping, transport and logistics, forwarding and other port 

related services. Additionally, there are about 200 employees working in the port of Wismar. 

In the port of Rostock, the number of port companies, organizations and authorities 

rendering port services is about 80, of which 18 companies are engaged in cargo handling 

and storage operations (with the largest Seehafen Rostock Umschlagsgessellschaft), about 

20 companies dealing with transport and logistics, 13 involved in ship brokering, some 20 

companies of other port related services, supplemented by authorities, organizations and 

institutions. The structure of the companies in the seaport changed from the smaller number 

of large enterprises, to the bigger number of smaller companies in recent years.  

There are also about 20 companies of maritime industry located within port area, with the 

largest as EEW Special Pipe Construction and Liebherr-MCCtec Rostock. 

In 2012, the port of Rostock handled 21.2 million tons of cargo (4.6% less than in the 

previous year), whereas (in million tons) 3.0 of liquid cargo, 5.3 of dry bulk cargo, general 

cargo of 0.5, and ferry and ro-ro cargo of 12.4. The strengths and the most developed port 

activity relates to ro-ro and ferry freight transported to/from Denmark, Sweden and Finland. 

Any fluctuation in this segment of trade and shipping has direct influence on Rostock port 

throughput and economics. These relations are clearly visible and depicted in Figure 2. 
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Fig.2. Port of Rostock cargo handling throughput in 2007-2012 (mln t). 
Source: www.rostock-port.de 

 

Fisheries 

In 2003, there were 2,343 individuals in Germany employed directly on fishing vessels, with 

further 9,249 working mostly in small and medium size companies utilizing fish products4. 

The fishermen in MV are using fishing vessels with less than 12 meters for catching within 

the coastal zone of Baltic Sea.  

wŜƎƛƻƴΩǎ ǿƛŘŜ ŀƴƴǳŀƭ ŦƛǎƘ ŎŀǘŎƘƛƴƎ ƳƛƎƘt be estimated at 20,000 tons (the nationwide Baltic 

fish catches in 2010 amounted to 44,2 thousand tons) with total value of 11 million EUR5. 

The landings volume in Ruegen Island ports amounted in 2009 to 10,950 tons and 

approximately 5.19 million EUR. 

Concerning the number of full-time employed fishermen, it is estimated (2007) to be around 

150, while total number of fishermen in the region on 300 individuals. More than 800 of the 

956 fishing vessels operating in MV, are un-decked with the length less of than 12 meters6. 

This means that over 60% of fishing capacity comes from 17 large-scale fishing vessels, which 

are based in Ruegens most important fishing port: Sassnitz-Mukran. Fishery sector in the 

region is organized in two producer organizations and fishermen and their fleet belong to six 

fishery cooperatives. The cooperative employs people in fish handling and processing, 

retailing, transport and administration. 

                                                 
4
 An exhaustive analysis of employment trends in all sectors related to the sea or using sea resources. Country 

report-Germany. ECOTEC Research & Consulting, August 2006 
5
 The entire landings in Mecklenburg-Vorpommern in coastal fishery sector were in total 21,886 tons in 2006 

6
 !ƭƭ Řŀǘŀ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ŦƛǎƘŜǊȅ ǎŜŎǘƻǊ ōŀǎŜŘ ƻƴΥ !Φ9Φ 5ŜƭŀƴŜȅΣ aΦ ½ōƛŎƛƵǎƪƛΣ !ǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ǎǘŀǘǳǎΣ 

development and diversification of fisheries-dependent communities: Ruegen Island case study report, July 
2010. 

http://www.rostock-port.de/
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The three main fish processing enterprises are Parlevliet & Van der Plas Eurobaltic, the 

Rugen Fish AG and Kutter and Kuestenfisch Ruegen GmbH. Additionally, there are numerous 

small companies which are highly specialized in processing such as fish smoking or other 

services to local restaurants. The largest fish processing plant Euro-Baltic is located in the 

port of Sassnitz-Mukran. The plant has capacity to filet about 50,000 tons of fish annually. As 

local catching volume does not suffice to charge the capacity, the main fish row material 

comes from foreign fleet of the Baltic and the North Sea. The plant gives employment to 

approximately 100 full-time workers. 

 

Offshore wind energy and offshore supply 

Offshore wind energy is a substantially developed and still growing sector in the region. It 

already gives jobs for at least 3,200 persons working in about 200 companies. Sector 

comprises of designing, building, maintaining and operating wind turbines and energy plants 

companies. The first commercial offshore wind farm in the German Baltic Sea has been 

operational since mid of 2012. The installation is located 16 km north of peninsula Fisch 

Land-Darss-Zingst (near Rostock), covers area of 7 square kilometres with water depth of 

16 m to 19 m. There are 21 windmills of Siemens (2.3 MW) and one transformer platform. 

Height of facilities up to 114 m. Output of the offshore wind farm amounts to 48.3 MW7. 

Most of the shipbuilding supply companies were able to reorient themselves for on- and 

offshore wind energy manufacturing. Only few of former suppliers to shipyards closed over 

the course of crisis. They even took over a substantial portion of the yards skilled workers, as 

ŘƛŘ ǘƘŜ ǿƛƴŘ ǇƻǿŜǊ ƛƴŘǳǎǘǊȅΦ Lƴ нллр ƛǘ ǿŀǎ ŦƻǳƴŘŜŘ ŀƴ ŀǎǎƻŎƛŀǘƛƻƴ ƻŦ άOFFSHORE ENERGIES 

Competence Network Rostock e.VΦΣ ǊŜƴŀƳŜŘ ƛƴ нллф ƛƴǘƻ άWIND ENERGY Network Rostock 

e.V.. Presently over 70 companies across the complete value chain are member in the 

network with competence in the field of offshore and onshore wind power.  

 

                                                 
7
 B.Christoffer, Turning power into business. Presentation provided at Venice, September 2010 
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Maritime and coastal tourism 

One of the booming segments in MV is maritime (cruise) tourism. In 2012 there were 

recorded in Warnemuende Cruise Port (opened only since 2005) 181 calls of cruise ships 

visiting Rostock with 300 thous. passengers onboard (only two years ago there were 114 

calls with 177 thous. visitors). In 2013 cruise shipping companies confirmed nearly 200 calls 

to Rostock, with 350 thous. passengers onboard. 

The whole coast of MV is a major tourism area with bathing and beach tourism 

predominating. Ruegen and Usedom Islands are major tourism centres, and many 

municipalities in the region show large dependency on tourism.8 In 2009 in the region there 

were 58 spa and health resorts, 2,750 accommodation establishments, 176,000 beds 

available for visitors and 189 camp sites. MV has developed various strategic tourist 

markets: summer and bathing tourism, water sports tourism, spa and wellness, camping 

tourism, cycling tourism, hiking tourism and day trips. It is estimated there are 51,000 

persons employed in the catering industry with 5,048 companies liable for tax on 

sales/purchases in the catering industry. Another source estimates that 3.4% of total 

working population finds employment in hotels and restaurants in the region9. By rule of 

thumb, it is assumed that 50% of regiońs catering industry is servicing maritime tourism. 

Maritime tourism (leisure boating, boat tourism) includes about 1,400 companies with gross 

turnover of 474 million EUR and with over 7,000 employees for serving boat tourism. At 

present MV offers 350 harbour/marinas (181 on the coast and 169 in the hinterland), 25,000 

moorings (14,000 on the coast and 11,000 in the hinterland). New marinas for boat tourism 

create a solid ground for further development of the sector. Between 2005 and 2008 three 

marinas were opened, which offered about 1,500 additional moorings. Improving quality in 

tourism is one of the strategic aims of the regional policy and it is based on a quality label 

approach.10  

 

                                                 
8
 The situation of the Baltic Green Belt, its threats and its chances. National report-Germany 2011, Coalition 

Clean Baltic and Baltic Green Belt 
9
 The impact of tourism on coastal areas. Regional development aspects.  Structural and Cohesion Policies 

Study 2008 
10

 G.Verheugen, Tourism is a new leading economic sector for Europe and Germany, CTUR Thematic Network 
URBACT II Programme, CTUR in Rostock Germany no 7, 2011 
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The estimated state of art of maritime economy and related employment has been depicted 

in table 1. 

 
Table 1. Maritime economy and employment in Mecklenburg-Vorpommern in 2011 

 

Sectors of maritime economy No of companies Employment 
Sales revenue 

(Mio EUR) 

Total, 
where in: 

4,660 49,300 3,740 

Seaports and related activities 80 5,600 900 

Shipbuilding and repairs 220 5,500 1,000 

Fisheries  160 2,000 270 

Maritime and coastal tourism 
(boat tourism and hotels 
&restaurants) 

3,900 32,000 870 

Offshore wind energy and 
offshore supply 

200 3,200 640 

Maritime research and technical 
infrastructure 

100 1,000 60 

Source: own elaborations based on C. Peron, Mecklenburg-Vorpommern: a regional profile, CoesioNet, 
European Cohesion and Territories Research Network, November 2011. 

 

1.2. Zachodniopomorskie Region 

Number of entities engaged in maritime economy of Zachodniopomorskie Region has 

amounted to 2,886 entities, what constituted 1.3 % of total number of companies in the 

region. Employees in the maritime sector amounted to 21.4 thousand and in 2011 it was 

4.4% of total employed in the region. However, some activities related to maritime and 

coastal tourism were in addition identified in the study. 

 

Shipbuilding and repairs 

In 1,200 small and medium size enterprises there were 6,200 people employed in the 

region´s shipbuilding industry with total sales of about 604 million EUR in year 2011. After 

closing down in 2009 Szczecin Shipyard, the biggest in the region, which constructed deep-

sea going vessels, about 4,000 workers lost their job and regional ship building activity has 

been much reduced to few new buildings. In 2011 the production amounted to total gross  
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tonnage of 35.5 thousand and Capital Gains Tax (CGT) of 23.8 thousand. At present within 

post-yard area there are many small shipyards and ship repairing activities emerging with 

total employment estimated on 1,000 people. However, in the region there are numerous 

small ship repair companies, with total sales estimated now on 30 million EUR. On top of 

that there are two big ship repair yards located in Szczecin and Swinoujscie. They are in 

process of merging now. With an employment of 365 workers, Maritime Ship Repair Yard in 

Swinoujscie specializes in steel offshore constructions, vessels conversions and ship repairs. 

Ship Repair Yard Gryfia in Szczecin is involved in similar activities and, after dismissal of 

about 150 people in 2011, presently gives 571 jobs. Annual revenues of both ship repairs 

yards in ZR amount to about 55 million EUR annually. Number of ship repairs performed in 

Zachodniopomorskie in 2011 reached 260, while in 2010 it was only 68. 

 

Seaport and related services 

In the region there are two main seaports, namely Szczecin and Swinoujscie, under common 

governance of port authority. The share of the seaports in the region in the total  number of 

Polish ports  amounted in 2011 to 36.6%, individually for Szczecin it was 14.0%, while for 

port of Swinoujscie 18.5% of combined freight traffic in Polish port industry.  

The port of Swinoujscie located at seacoast can accommodate vessels of draught of up to 

13.2 m and length up to 270 m. The port consists of two main parts, dry bulk centre and 

ferry terminal. Dry bulk terminals handle mostly coal (exports and imports) and iron ore. 

There is also a new terminal for handling of agro-food products with an annual capacity of 

50,000 tons. Ferry terminal handles passenger and freight transported with high frequency 

by nine ferries on lines to/from Sweden. 

The port of Szczecin is located about 68 km south of the seacoast and it is connected with 

Baltic by the waterway of 10.5 m depth. The single ship trip to port takes about 4 hours. The 

port can accommodate ships with draught of up to 9.15 m and lengths of up to 215 m. This is 

a universal port and it handles dry bulk cargo (coal, grain, fertilizers) and general and 

containerized cargo. A noticeable raise of ports cargo throughput was recorded in recent  
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years to about 21 million tons, mostly because of developments of ferry cargo traffic, which 

share in total throughput in 2012 raised to 30.5% (Fig.3.). 
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Fig.3. Ports of Szczecin and Swinoujscie cargo handling throughput in 2007-2012 (mln t.) 

Source: www.port.szczecin.pl 

 

Cargo handling and storage in the seaports of Szczecin and Swinoujscie is performed by 91 

companies, which give jobs for 1,965 dockers. The total sales of this subsector amounted in 

2011 to 155 million EUR. After employment reduction in port handling in the last decade, at 

present it stabilizes also because of the substantial developments in number of small and 

medium size enterprises. In the biggest stevedoring company there find employment of 

about 500 port workers. Other activities supporting maritime transport comprises port 

navigation services like pilotage, towage and mooring, some dredging works within port 

basins, other port and maritime services. There are totally 130 port entities involved in that 

kind of business with total employment of 512 and with sales of 46 million EUR. Activities of 

maritime transport agencies include customs, shipping agencies, ship brokering and 

forwarding, inspections and supervising also port governance. In this port subsector, 

1,165 people are employed in 103 companies and recorded sales in 2011 resulted in 

212 million EUR. 

http://www.port.szczecin.pl/
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Fisheries 

Baltic and coastal fish catches in Zachodniopomorskie amounted in 2011 to 45 thousand 

tons, mostly sprats and herrings, supplemented by 5 thousand of codfish11. There are 532 

micro fishing entrepreneurs scattered alongside the coast, concentrated in two small 

ƘŀǊōƻǳǊǎ ƻŦ 5ŀǊƱƻǿƻ ŀƴŘ YƻƱƻōǊȊŜƎΦ /ƻŀǎǘŀƭ ŦƛǎƘ ŎŀǘŎƘŜǎ ŀǊŜ ƭƛƳƛǘŜŘ ōȅ ǉǳƻǘŀǎ όƛƴ нллр ǘƘŜ 

total fish landings in the region amounted to 57 thousand tons) so the fishing fleet has 

decreased in number from 410 units in 2005 to 322 units in 2011. At present there are 

operational 37 cutters and 285 fishing boats comprising 5.5 thousand gross tonnage (GT) 

and 24.8 thousand kilowatt (kW). It is estimated that in coastal fish catches and in 

supporting activities in local fish harbours there are involved 1,206 persons and the annual 

sales of Baltic fish is about 3.0 million EUR12.  

Zachodniopomorskie is a leading Polish region in marine fish processing. Only in 2011 it was 

processed 88.2 thousand of fish, mostly from imported materials13. Frozen and smoked fish, 

pickled and tinned fish are the main produced products. Fish are processed by 153 medium 

sized plants with total employment of 6,187 people and with total revenues of 

925 million EUR14. Retail and wholesale of fish are performed by 322 companies and with 

employment of 792 persons and annual sales of 182 million EUR. 

 

Maritime and coastal tourism 

Cruise traffic in the seaports is at the initial stage of development, with 4-6 seagoing cruise 

calls annually and with some 5 thousand passengers onboard in 2011. However, due to 

location of Szczecin and convenient inland waterway connections, the port is frequently (80-

90 calls annually) visited by German inland cruisers. 

The main value of tourism in ZR is the sea itself with wide and sandy beaches and many 

healthcare and spa facilities. There are numerous resorts alongside the coast, with the major 

ƻƴŜǎ ƛƴ |ǿƛƴƻǳƧǎŎƛŜ ŀƴŘ YƻƱƻōǊȊŜƎΦ Lƴ нлмм ǘƘŜǊŜ ǿŜǊŜ мΦус Ƴƛƭƭƛƻƴ ǘƻǳǊƛǎǘǎ ŀŎŎƻƳƳƻŘŀǘŜŘ  
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 Statistical Yearbook of Zachodniopomorskie Voivodship 2012, Statistical Office in Szczecin 2012 
12

 Report on socio-economic situation of Zachodniopomorskie Voivodship. Statistical Office in Szczecin, 
Szczecin, April 2012 
13

 Statistical Yearbook of Zachodniopomorskie voivodship 2012, Statistical Office in Szczecin, Szczecin 2012 
14

 Statistical Yearbook of Maritime Economy, Central Statistical Office and Statistical Office in Szczecin, Warsaw-
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in the region (+6.3% compared to 2010), of which 400 thousand were foreign tourists, 

mostly Germans (74%), followed by Danish (8%) and Swedish (4%). Number of nights spent 

by tourists amounted to almost 10 million, whereas foreign tourist ƴƛƎƘǘΩǎ number 

amounted to 2.2 million (22%)15. There are about 106.7 thousand beds offered in 845 

collective tourist accommodation establishments in the region, most of them holiday centres 

(319), hotels (93), other hotel facilities (83). About 91 thousand beds in tourist 

establishments, i.e. 85% are located alongside the seaside, in the northern part of the region 

and there are closely related to the service of coastal and maritime tourism. They 

accommodate 62% of tourists visiting Zachodniopomorskie Region16. There were recorded 

784 gastronomic places in the region, of which 155 restaurants and 262 bars17. It is 

estimated that about 16,300 jobs are devoted to hotels and restaurants in the region18, i.e. 

3.4% of total employed in the region. Total sales of this subsector amounted to 

112 million EUR in 201119. 

Number of beds offered to visitors amounts to 106.7 thousand, whereas 45.9 thousand are 

opened all year around.  

There are in the region altogether 46 yacht and boat marinas with total 2124 mooring places 

available but only nine marinas at the coast although another 19 are under construction 

and/or completed. If the leisure boating and yachting is a fast emerging issue in the recent 

years, there are still poorly developed services like supplies, chartering, marina services, and 

other supporting services rendered to boating. No employment data within this regional 

maritime subsector is available and recorded elsewhere.  

The state of art of maritime economy and related employment has been depicted in table 2. 
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 Statistical Yearbook of Zachodniopomorskie voivodship 2012, Statistical Office in Szczecin, Szczecin 2012 
16

 Strategia rozwoju gospodarki morskiej w województwie zachodniopomorskim do roku 2015, Akademia 
Morska w Szczecinie, Szczecin 2010 
17

 Tourism in 2012, Statistical information and elaborations, Statistical Office Warsaw 2012.  
18

 The impact of tourism on coastal areas. Regional development aspects.  Structural and Cohesion Policies 
Study 2008. 
19

 Statistical Yearbook of Zachodniopomorskie voivodship 2012, Statistical Office in Szczecin, Szczecin 2012. 
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Table 2. Maritime economy and employment in Zachodniopomorskie Region in 2011 

Sectors of maritime economy No of companies Employment 
Sales revenue 

(Mio EUR) 

Total, 
where in: 

3,552 35,208 2,337 

Seaports and related activities 324 3,642 413 

Shipbuilding and repairs 1,200 6,200 604 

Waterborne transport 93 808 104 

Fisheries 1,007 8,185 1,110 

Research & Development, 
Maritime education 

31 990 11 

Maritime and coastal tourism 
(only hotels & restaurants) 

666 13,855 95 

Other maritime activities 231 1,528 x 

Share in Zachodniopomorskie 
Region (%) 

1.3 4.4  

Source: own elaborations based on Statistical Yearbook of Maritime Economy, Central Statistical 
Office and Statistical Office in Szczecin, Warsaw-Szczecin 2012. 
 

1.3. Pomorskie Region 

Number of entities engaged in maritime economy of Pomorskie Region has increased 

recently to 5,807 entities, what constituted 2.2% of total number of companies in the region. 

Employed persons in the sector decrease from 43.1 thousand in 2005, till 38.4 thousand in 

2011 and in the latter it was 5.2% of total employed in the region. However, within the study 

some activities related to maritime and coastal tourism were in addition identified. 

 

Shipbuilding and repairs 

There are 15.8 thousand people employed in 3,322 companies in Pomorskie Region 

shipbuilding industry20. Although extensive and deep restructuring and ups and downs in 

output and employment, the combined annual sale revenues of the shipbuilding and repairs 

sector remains on the similar, high level of 1.4 billion EUR. However, the remarkable change 

is that the whole industry became profitable, with returns to sales at 6.5% and profit of 

116 million EUR. In the region there are in operation both newbuilding and shiprepair yards  
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of various capacities. In 2011 there were 18 newbuildings, mostly ocean going ferries, with 

total gross tonnage of 28.1 thousand tons21. 

Gdansk Shipyard was taken over by the Ukrainian ISD Polska. Gdynia Shipyard, after 

reduction of employment, is to manufacture ship hulls, steel structures and turbine towers 

for wind farms. The latter activity resulted in 300 towers produced in 2011. After collapse of 

Gdynia Shipyard, a special economic zone covering the post-shipyard grounds was created. 

Some buyers of elements of Gdynia Shipyard, like Crist Shipyard and Ship repair yard Nauta, 

provide various activities within the zone. Gdansk Shipyard and Gdansk Shiprepair Yard 

Remontowa are the leaders in newbuildings. The number of vessels built in Pomorskie in 

2011 amounted to 14 with recorded compensated gross tonnage of CGT 93.9 thousand. 

Ferries and fishing vessels, offshore ships, sophisticated crafts, are the main outputs of 

newbuildings. In addition, there are operational Northern Yard in Gdansk and repair yard 

Nauta in Gdynia. There are also a large number of medium and small size yards and 

cooperating suppliers of marine equipment. Among them, Crist Shipyard with annual sales of 

150 million EUR in 2011, Maritim and Odys Shipyards in Gdansk and Damen Shipyard in 

Gdynia should be mentioned only as an example. They are involved in newbuildings, 

assembling parts of hulls and suprastructure, and various steel and aluminium constructions, 

as well as ship repairs and conversions.  

Gdansk Remontowa Ship Repair Group is one of the largest holding in the ship industry in 

Europe. There are 29 entities consolidated within the group with the total employment of 

7,000 people. The largest of them in the group, next to Remontowa Ship Repair Yard with 

estimated employment of 3,670 people and sales revenue about 365 million EUR, are 

Northern Yard and Famos (ship equipment supplier). Building new vessels is the basic source 

of the Group revenues accounting for 50% of total sales and the newbuildings are performed 

by Northern Yard and Remotowa Ship Repair Yard. They concentrate on manufacturing of 

technologically advanced ships, like gas driven ferries (so far 11 readymade crafts were 

produced), offshore supply units and other specialized crafts. Ship repairs generating about 

30% of the revenues in the Group (in 2011 there were repaired some 200 vessels with length  
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up to 300 m). The remaining part is covered by conversions and other ship related 

activities22. 

Above of that, production of yachts and boats is an important subsector of region´s 

shipbuilding industry. Most of 200 yacht and boat manufacturers, with the biggest as Delphi, 

Galeon and Sunreef Yacht Yards, are located in the region. Approximate data indicate that 

2,000-2,200 people are currently working at yachts, boats and motor boats buildings with 

total revenue of the whole segment about 40 million EUR. This production is characterized 

by high efficiency and advanced technologies enabling, for example, the construction of 

catamarans and ocean-going yachts23. 

 

Seaport and related services 

In Pomorskie Region there are located two main Polish seaports of Gdansk and Gdynia 

(63.2% of total Polish ports throughput), which combined throughput in 2012 amounted to 

41.2 million tons. Port of Gdynia throughput amounted to 15.9 million tons, where 

containerised cargo reached 4.4 million tons and ro-ro cargo 1.6 million tons. In the latter 

case a noticeable decline in ro-ro traffic is reported as in 2006 it was 2.4 million tons. Port of 

DŘŀƵǎƪ ƘŀƴŘƭŜŘ нрΦо Ƴƛƭƭƛƻƴ ǘƻƴǎΣ ƻŦ ǿƘƛŎƘ ŎƻƴǘŀƛƴŜǊƛǎŜŘ ŎŀǊƎƻ ǊŜŀŎƘŜŘ ŀ ǊŜŎƻǊŘ ǾƻƭǳƳŜ ƻŦ  

4.6 million tons, while in 2006 it was only 0.5 million tons. 

The most striking change is that despite of crisis, lower demand for maritime trade and other 

unfavourable market conditions, seaports of Pomorskie Region record a fast developing 

container traffic, which raised for both ports as from 4.3 million tons in 2006 (12.5% of 

combined turnover), to nearly 9 million tons in 2011 (25% of total throughput)24. 

This radical and still progressing change is clearly shown in the figure below. 
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Fig. 4. Ports of Gdansk and Gdynia total cargo and container handling throughput in 2007-2011. 

Source: www.portofgdansk, www.portofgdynia 

 

In 2011 in two ports of Gdynia and Gdansk there were 199 stevedoring companies recorded 

with total employment of 2,646 people and with total sales of 209 million EUR. Other 

activities supporting maritime transport consist of 113 entities with employment of 1,335 

people and total sales of 120 million EUR. There are 246 companies involved in activity of 

maritime agencies. They give jobs for 2,180 people and reached sale revenues of 

504 million EUR25. In 2012 Gdansk with the throughput of 929 thousand twenty-foot 

equivalent unit (TEU) became the second largest- after the leading port of St. Petersburg- 

container port in the Baltic Sea. 

 

Fisheries 

In Pomorskie Region there were recorded in 2011 sea fish catches at the level of 133 

thousand tons. Baltic landings amounted to 63.8 thousand tons while Atlantic catches 

resulted in 65.4 thousand tons. There were registered in Pomorskie 3 deep sea trawlers, 106 

cutters (164 in 2005) and 306 fishing boats (respectively 352 in 2005). The total tonnage of 

fish fleet amounted to 27.8 thousand GT and 55.7 thousand KW. Baltic fishing activities are 

concentrated in the small fishing ǇƻǊǘǎ ƻŦ ¦ǎǘƪŀΣ ²ƱŀŘȅǎƱŀǿƻǿƻΣ WŀǎǘŀǊƴƛŀΣ _Ŝōŀ ŀƴŘ IŜƭ26. 

In the fish catching there are 553 entrepreneurships involved with total employment of 

1,581 fishermen and the revenues related to Baltic fish about 3,9 million EUR. In fish  
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processing there were 177 companies which were active with 5,374 people employed. Total 

amount of fish product processed is estimated on 63.7 thousand tons27. The revenues of fish 

processed products amounted to 804 million EUR. Retail and wholesale of fish are 

performed by 321 companies and with employment of 979 persons and annual sales of 

226 million EUR. 

 

Maritime and coastal tourism 

There were 69 cruise vessels calls in port of Gdynia with about 109 thousand passengers on 

board in 2012. In 2013 there are 60 cruisers calls planned in Gdynia. They used to carry out 

their voyages after visiting tourist attractions at the port and in the vicinity thereof.  

Seasonal but also year-round tourism in Pomorskie is concentrated in the Gdansk 

agglomeration of Gdansk-Gdynia-Sopot and alongside the Hel Penisula with numerous 

holiday resorts. In 2011, collective tourist accommodation establishments in the region 

amounted to 776 entities, of which there were 267 hotels and similar facilities, 200 holiday 

centres and 27 camp sites. About 55% of these establishments are located directly along the 

seacoast28. Number of beds places offered to the visitors amounted to 78.1 thousand. In 

2011 there were 1.66 million visitors accommodated in the region, of which 282 thousand 

(17%) foreign tourists29, Germans (34%), followed by Russians, Swedish, Norwegians and 

British ( 9% of each group) and 5 thousand of Lithuanians (nearly 2%). Number of nights 

spent by tourists amounted to 5.7 million, whereas foreign tourists 720 thousand nights with 

share of 12.7%30. There were recorded 751 gastronomic places in the region. It is estimated 

that about 17,200 jobs are devoted to hotels and restaurants in the region31, i.e. 2.6% of 

total employed in the region. Revenues of this subsector amounted to 131 million EUR in 

2010. 
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The state of art of maritime economy and related employment has been depicted in table 3. 

 
Table 3. Maritime economy and employment in Pomorskie Region in 2011 

 

Sectors of maritime economy No of companies Employment 
Sales revenue 

(Mio EUR) 

Total, 
where in: 

5,245 47,846 3,539 

Seaports and related activities 558 6,161 883 

Shipbuilding and repairs 3,322 15,800 1,400 

Waterborne transport 113 2,650 126 

Fisheries 1,051 7,934 1,034 

Research & Development, 
Maritime education 

65 2,438 24 

Maritime and coastal tourism 
(only hotels & restaurants) 

413 9,460 72 

Other maritime activities 774 3,403 x 

Share in Pomorskie Region (%) 2.2 5.2  

Source: own elaborations based on Statistical Yearbook of Maritime Economy, Central Statistical 
Office and Statistical Office in Szczecin, Warsaw-Szczecin 2012. 

 

1.4. Klaipeda Region 

 

Shipbuilding and repairs 

Shipbuilding sector includes ship technical survey, construction of all type of ships, steel 

constructions, ship repairs and conversions, marine supplies. 

This sector provides 22% of revenues, 19% of value added and 31% of employment in 

comparison to the whole region´s maritime economy. Respectively this sector generates 

3.91% of total Klaipeda Region revenues and employs 5.26% of working population in the 

region. Number of companies involved in the sector is about 114.  

Total employment in the shipbuilding and repairs in 2010 amounted to 5,231 persons and 

also encompasses marine equipment supplies as many of these companies cooperate closely 

with shipyards. 

In 2010 there were manufactured 57.7 thousand Compensated Gross Tones (CGT), it was 

built 9 vessels and 195 ships were repaired, modernised and converted. More than 90% of  
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sales are for export. The Lithuanian Shipbuilders and Repairers Association (LLSRA) bring 

together 29 companies in the industry. The largest association member companies are 

Western Shipyard and Klaipeda Ship Repair Yard. The companies employ about 67% of the 

total LLSRA corporate employees and their turnover is around 80% of the total sales of the 

association. LLSRA companies currently employ 3,682 employees32.  This means that as from 

2007 when it was recorded 5,100 workers, employment in shipbuilding of Klaipeda Region 

was reduced by 1,418 persons i.e. by 28%.  

The most important in terms of employment are shipbuilding and repair yards as Western 

Shipyard Company Group (23 companies altogether), which acquired recently Baltija 

Shipyard (owned in majority by Estonian BLRT Group and with 1,400 employees) and Baltic 

Engineering Centre. AT present, the total employment of the group is estimated on 2,700 

persons. Because of Estonian BLTR group came to bankruptcy in 2013, there are some claims 

of 2.5 million EUR to Baltija Shipyard.  

Another company, Shiprepair Yard Laivite AB employs 260 employees, while Klaipedos Laivu 

Remontas gives 140 jobs, Vakaru Laivu Remontas specialized in repairs and conversions 

employs 415 persons33.  

The sector is experiencing barriers for operating because of lower demand for ship works 

but also as a result of shortage of qualified shipbuilders and welders. Most of skilled 

shipbuilders have left region for better paid jobs elsewhere in the EU.  

 

Seaport and related services 

The branch of seaports and related services include vast range of activities as waterborne 

transport of passengers and cargo, cargo handling and storage, port logistics and forwarding, 

shipping agency and other water transport related services. It is the most important sector 

ƻŦ [ƛǘƘǳŀƴƛŀƴΩǎ ƳŀǊƛǘƛƳŜ ŜŎƻƴƻƳȅ ōƻǘƘ ƛƴ ǘŜǊƳǎ ƻŦ ƎŜƴŜǊŀǘŜŘ ŜŎƻƴƻƳƛŎ ǊŜǎǳƭǘǎ ŀƴŘ 

employment. This sector provides 60% of revenues, 65% of value added and 37% of 
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employment in comparison to the whole Lithuanian maritime economy. Respectively this 

sector generates 11.5% of total Klaipeda Region revenues and employs 6.5% of working 

population. 

The capacities of the Klaipeda port to handle cargo have substantially increased over the last 

decade and since 2010 the port has been recording more than 30 million tons of annual 

throughput. So far, the highest annual cargo turnover was reached 2011 and amounted to 

36.6 million tons (in 2012 it was 35.3 million tons). What is extremely important in terms of 

sustainable port industry development, the share of Lithuanian cargo in total port turnover 

has raised recently to nearly 60%, while transit traffic share has been reduced to 40%. In the 

latter issue, it is Belarussian cargo which dominates, supplemented by Russian transit traffic.  

Only in 2000, the traffic structure was quite opposite, 64 % used to be transit and 36% of 

Lithuanian trade. It means Klaipeda port has made efforts to stabilize grounds for port 

sustainable development and, what important, raised annual cargo throughput thereof. 

These trends in port industry are clearly visible in the Figure 5. 
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Fig.5. Port of Klaipeda traffic structure in 2000 and in 2008-2012 (mln t.) 

Source: www.portofklaipeda.lt 
 

Port throughput in 2012 comprised fertilizers (27.6%, highest turnover of 11.61 million tons 

recorded in 2011), oil products (23.4%), ro-ro cargo (13.7%, almost 262 thousand units with 

cargo 4.9 million tons), containers (12.4%, about 382 thousand TEU per annum), other cargo 

(22.9%). 

The total employment in the port handling is estimated on 2,730 people. The number of 

stevedoring companies comprises over 30 entities, of which 7 biggest stevedoring 

companies employ totally 2,159 dockers while the rest ten port operators employ 481 

persons. The five biggest stevedoring companies are respectively Klasco (967 employees),  

http://www.portofklaipeda.lt/
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Klaipedos Nafta (316), Bega Klaipeda Stevedoring (300), Klaipedos Smelte (285) and 

Klaipedos Terminalas (250). In the rest of the companies the employment ranges between 

20-100 stevedores. There are also some 99 shipping agencies active in the port and 

numerous forwarding companies. Klaipeda Free Economic Zone has been operational since 

2002, and there are 17 companies employing 1,285 persons. 

Maritime works and other maritime services are scattered along the main maritime 

branches, located in and outside of the port area. There were seven companies distinguished 

involved in marine projects, with the largest as Hidrostatyba with 460 employees and 

Klaipedos hidrotechnika, which gives jobs for about 250 people. There are several 

companies, institutions and authorities related to the maritime economy.  It is a labour 

intensive branch comprises classifications and inspections institutions (250 officers), 

Klaipeda Customs Office (employing about 525 persons), Maritime Safety Administration 

(125 people) and auxialiary service like bunkering and crewing (500 persons).34 

 

Fisheries 

In fishing, aquaculture and fish processing there are about 49 companies registered in 

Klaipeda Region with annual sales of 80 million EUR and with total employment of 1,431 

people. Four main branches within Lithuanian fisheries might be distinguished, namely; fish 

catches within coastal zone of the Baltic Sea (143 fishing boats has been registered), fish 

catches in the open Baltic Sea (31 fishing vessels in operation), deep-sea-fishing (12 trawlers 

has been registered) and fish processing (39 fish processing companies in operation).  

Due to reduction of Baltic sprat and herring quotas, the catches decreased as well and in 

2010 total landings of Baltic fish amounted to 15,5 thousand tons35. The traditional coastal 

fishing is disappearing and does not play the role for incomes for locals due to lack of proper 

installations, state support, quotas for fishing and lost fishing habits and skills. Fishing boats 

are kept on the beach or they are transported inland and outland from various keeping  
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places nearby the settlements. There is no small port infrastructure for fishing boats36. 

Ocean fishery relates to the West Africa coast of Mauretania and Morocco and once the 

largest company of Baltlanta operating at present with six trawlers. In 2010 it was 115 

thousand tons of pelagic species catches registered in the deep-sea fishing. In fish processing 

nationwide it was produced 76 thousand tons of fish products. Most row materials was 

imported (90%) and after processing re-exported. There are about 6,000 workers, mostly 

women, involved in Lithuanian fish processing37. There were also 3,200 tons of fish grown 

and sold with value of 6 million EUR, half of the production was exported to Poland, Latvia, 

Sweden and Estonia. 

 

Maritime and coastal tourism 

Cruise tourism is developing noticeable in the Klaipeda Region. In 2012 there were 

registered 40 calls of cruisers with 30 thousand passengers onboard, visiting the city and the 

surrounding.  

Marine recreation and coastal tourism includes several different activities, starting from 

accommodation and catering (hotel and restaurant business), travel agencies and tour 

operators as well as seacoast and maritime recreation and entertainments. There are 

identified 381 companies with total employment of 3,722 persons and annual sales of 

51 million EUR. Klaipeda Region is the only one out of 10 regions in Lithuania with a 

coastline. The region is rich with natural recreational resources and cultural heritage. 

The recreational exploitation covers the following38: 

¶ the western part of coastal zone is in intensive recreational use, mainly in form of 

beach and bathing tourism, 

¶ coastal zone of Palanga resort is in intensive use, especially during summer season, 

daily the beaches of Palanga are being visited by nearly 180 thousand visitors, 
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¶ extensive use of the Curonian Lagoon (Kursiu marions) 

¶ the beaches of Smiltyne are popular among inhabitants of Klaipeda. 

The oldest and busiest tourist town is Palanga and neighbouring Neringa, as an UNESCO 

World Heritage Site. 

The number of guests and nights spent in this coastal region show an increase. Coastal 

tourism is a growing sector also employment related to hotel and restaurants business and 

tour operators and tourist offices is on the rise. The industries of tourism serve about 

1 million of national visitors per year and 0.5 million of international visitors.  

There are, however, some obstacles in development because of short summer season, 

unpredictable weather conditions also because of growing trend of spending by Lithuanians 

holidays abroad. There are some indications that employment related to health and well 

being in sea resorts has experienced some decline. 

Recreational boating and yachting (manufacturing, repairs of boats and yachts also 

operation of marinas) seems to be very small in Lithuania. There are three boating 

associations but employment in this branch is limited. The largest part of the business is 

likely come from Lavite AB (a large ship repair company), that is engaged in serial and 

custom production of leisure boats for both domestic and foreign customers. Overall, the 

number of jobs is not expected witness growth in the short and medium term in Lithuania. 

Table 4. Maritime economy and employment in Klaipeda Region in 2010 

Sectors of maritime 
economy 

No of companies 
Employment 

Sales revenue 
(Mio EUR) 

Total, 
where in: 

866 17,081 1,170 

Shipping and ports 309 6,307 727 

Shipbuilding and repair 114 5,213 246 

Fisheries  49 1,431 90 

Energy 13 356 55 

Marine recreation and 
tourism 

381 3,774 52 

Share in Klaipeda Region 
(%) 

x 17.47 18.55 

Source: Foresight study (Lithuania) GenerationBalt, May 2012, R. Viederyte, Maritime sector impact 
on the economy of Lithuania, Economics and management 2012, nr 17 (1). 
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2. Inter-regional developments of maritime segments and 
employment potentials 

2.1. Maritime economy and employment potentials in Mecklenburg-Vorpommern 

The state of art in terms of development and employment of maritime economy in 

Mecklenburg-Vorpommern has been summarized in the diagram. 
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Fig.6 Maritime economy Mecklenburg-Vorpommern 2011 
Source: own elaboration 

 

In Mecklenburg-Vorpommern offshore wind energy is a dynamic segment of maritime 

economy already comprising 6% of total employed in the whole region´s maritime industry 

and accumulating about 17% of the total generated sales. Companies of the entire value 

added chain of wind energy segment, from conception through production and maintenance 

are located in the region. Foundations, jackets, towers, turbines and nacelles or rotor blades 

products are manufactured in Rostock and in the vicinity. Research partners of the wind 

power sector are the universities and colleges, as well as public and private institutions. 

Offshore wind energy industry is the innovative sector in the maritime economy. This sector 

has been growing since 2004 and creating new qualified jobs in MV. It has compensated in 

part for the job losses in supply companies after the collapse of the yards. By 2013, EnBW  
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aims to complete 80 more offshore wind turbines in the Baltic2 development, 32 km 

offshore. 

Many new jobs have been created in the companies like Nordex Energy, EEW Special Pipe 

Construction or Liebherr-MCCtec, all of them members of the wind energy cluster in 

Rostock.  Nordex Energy employs at present 1,000 persons making rotor blades -as long as 

65 meters- for wind turbines and has invested 100 million EUR in expanding its plant and 

exports 95 percent of its output. Further production growth and employment is expected 

and indicated by the management. 

EEW Special Pipe Construction produces large diameter, thin and heavy wall thickness pipes 

in carbon and stainless steels. The product range for the offshore wind power oil and gas 

process plant and steel construction industry. There have been recently new 300 jobs 

created through EEW and 60 million EUR have been so far invested. Further expansion of the 

production and employment is projected.  

Liebherr-MCCtec built with 190 million EUR investments an additional production location in 

the Rostock harbour area. The company manufactures large machines. The production for 

wind energy industry created 800 new jobs. 

Perspectives for the offshore wind energy development in the region are very promising. In 

Germany approximately 80 offshore wind farms are planned in the North and Baltic Sea. Out 

of which 16 offshore wind farms within Mecklenburg-Vorpommern Region. Four of them are 

already in realisation. Labour force with a shipbuilding background proved to match 

requirements of the wind energy sector39. Offshore wind industry is the maritime industry 

segment which has absorbed to vast extent workers leaving shipbuilding sector and further 

significant development of the offshore industry in Mecklenburg-Vorpommern can be 

expected. Foremost, offshore wind energy is expected to generate demand for skilled staff, 

mostly with engineering qualifications40. 

The whole shipbuilding industry in Mecklenburg-Vorpommern is in decline because of 

overall complex situation in the whole European shipbuilding industry. There are some  

                                                 
39

 B. Christoffer, Turning Power into business, Presentation at Venice, September 2010 
40

 Foresight on the South Baltic Maritime Labour Market 2017, Generation Balt Report 2012 
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buildings of highly specialized vessels supported by research and development, what is a 

chance for the region´s shipbuilding industry. It is unlikely suppose that this situation will 

create additional jobs in the future but at the foremost it will let maintain redundant labour 

force in this segment. 

Port and related service sector is apparently a kind of matured industry, already developed 

at the relatively high level in terms of output and employment. Rostock port is highly 

dependent on ro-ro traffic which is characterized by high productive but labour saving 

technology. Therefore increase in the port workforce is not expected while for the first to 

maintain the number of jobs already acquired. Logistics solutions, which would might have 

been a source of employment raise, has less favourable conditions for development because 

ro-ro traffic used to create weak incentives for such trends. In the port industry, all in all, it is 

forecasted employment will not record noticeable increase in the foreseeable future.   

Maritime and coastal tourism has already achieved a high level of development in the 

region. Such segments like cruising, boating and yachting, beach tourism, catering and 

accommodation segments create a leading sector of region´s economy, with large amount of 

workforce involved in the activities. Perspectives for the sector development are positive, 

mostly in rental of summer houses and in scope of tourist services rendered as well as in 

enhancing quality of maritime and coastal tourism. Employment in the sector is envisaged to 

rise with moderate dynamics but large in number of jobs required because of the labour 

intensive nature of the activities.  

Given the significant contraction of fishery sector in the Baltic, with the reduction of quotas 

for important species, it is a clear trend for decline in landings volume and value of catches 

in coastal fishing. The main trends are as follow: 

¶ steady decrease of fishing fleet by about 20% in number and by 19% in capacity over 

2003-2009 period, 

¶ falling profitability (less catches, higher costs of supplies, especially for energy, 

volatile prices, higher office expenditures), 

¶ decreasing quotas, especially for herring and codfish, 
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¶ fishers use the decommissioning opportunities/shutdowns, 

¶ uncertain future of the fishery sector does not attract young people. 

!ǎ ǎǘŀǘŜŘ ōȅ ǘƘŜ Ƴŀƛƴ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ŀǘ ǘƘŜ ƳƻƳŜƴǘ άǿŜ ǎŜŜ ƻƴƭȅ ŦŜǿ ȅƻǳƴƎ ǇŜƻǇƭŜ ŘŜŎƛŘing 

ǘƻ ƭŜŀǊƴ ōǳǎƛƴŜǎǎέΦ ¢ƘŜǊŜŦƻǊŜ ǘƘŜ ƭƻŎŀƭ ŦƛǎƘƛƴƎ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ όwŜƎƛƻƴŀƭ 

Fishermen´s Association, Kutter and Kuestenfisch Ruegen (catch & processing), Sassnitzer 

Seefischer (fishing cooperative) believe that the German fishing fleet will be much smaller in 

10-20 years. Apparently, fish processing progress in Mecklenburg-Vorpommern is hampered 

by decreasing supplies of fish materials and by competition with the production in the 

neighbouring east located regions. Therefore, employment perspectives in the fish 

processing at the utmost assume that the level of workforce will stabilize in the years to 

come. 

Table 5. Projected demand for labour force-Maritime Economy Mecklenburg-Vorpommern 
 

Maritime segments Projected demand for labour  force 

high moderate low no change negative 

Shipbuilding & repairs    V   

Offshore wind energy 
 

V      

Coastal fishing 
 

Fish processing 

    V  

   V   

Maritime & coastal 
tourism 

V      

Port & related services    V   

Source: own elaboration 

 

Concluding, in terms of the future demand for labour, maritime economy of Mecklenburg-

Vorpommern is to the great extend polarized. High growth rates for employment are 

expected in segments of offshore wind energy and maritime and coastal tourism. Other 

segments are not expected to generate new jobs because of either technological changes 

which does not induce demand for workforce (port and related services) or barriers 

hindering further developments (shipbuilding and repairs) and  competitive issues (fish 

processing). Offshore energy sector has already absorbed redundant workforce from  
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shipbuilding and it is foreseen that further development of the sector will convert demand 

towards new force of labour. 

 

2.2. Maritime economy and employment potentials in Zachodniopomorskie 
Region 

At present situation in maritime economy of Zachodniopomorskie Region has been outlined 

in the attached diagrams. 
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Fig.7. Maritime economy Zachodniopomorskie Region 2011 

Source: own elaboration 
 

The transformations in the region´s shipbuilding are still at the initial stage. The shipbuilding 

is in decline and it is not expected that ocean-going newbuilds will re-cover. However, there 

are some slight signs of recovery in the segment of ship repairs and steel constructions 

activities which are powered by the growing number of small and medium size companies 

(within post Szczecin Yard area, there are already about 1,000 workers engaged in 

production). Also, expected rebound after crisis in the shipping industry as a whole and 

consequent restructuring of two main repair yards, some positive output developments in 

that segment are foreseen in the future. On top of that an increase in employment is 

expected in the emerging offshore activities. A factory for substructures for marine wind 

farms is to be built on a site of the Ship Repair Yard Gryfia in Szczecin. The factory is to  
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produce substructures for marine wind turbines and will occupy 20 hectares of the land. 

Production plans to start as early as in 2014. The investment is worth 75 million EUR. The 

factory will eventually employ 450 people. It will produce annually about 80 trusses with 

dimensions of 32x32x70 m and weight of 1000 tonnes. The investor is the KSO Company set 

up specifically for this purpose, which consists of the German Bilfinger Berger which 

specializes in constructions and maintenance services for industry and energy, CRIST SA a 

shipyard engaged in shipbuilding and marine structures and the MARS Investment Fund. 

Summing up in the region, it can be expected some but low increase in employment in the 

ship repairs and offshore construction segments.  

Port and related services sector in the Zachodniopomorskie Region needs investments for 

further development, otherwise both throughput and thereafter employment in the port 

sector will remain unchanged. Construction of an LNG Terminal in the external port in 

|ǿƛƴƻǳƧǏŎƛŜ ƛǎ ǎŎƘŜŘǳƭŜŘ ŦƻǊ ƻǇŜǊŀǘƛƻƴ ŀǘ ǘƘŜ ŜƴŘ ƻŦ нлмпΦ ¢ƘŜ ƛƴǾŜstment is worth 

850 million EUR with annual throughput in the first stage of development at 5 billion m³ of 

LNG. As to the feasibility study, terminal will be manned by 81 persons, of which 42 

employees in operation and 29 persons in maintenance, both groups of terminal staff are 

required to have high engineering qualifications41. 

The second investment relates to deepening of the 67  ƪƳ ƭƻƴƎ |ǿƛƴƻǳƧǏŎƛŜ-Szczecin fairway 

to 12.5 m depth although decision about undertaking has not been taken yet. The 

investment is regarded as a key endeavour not only for development of the port in Szczecin 

but also as an important impetus for the development of the whole Zachodniopomorskie 

Region. As to the feasibility study42, deepening of the access fairway to port of Szczecin will 

induce additional 6.74 million tons of throughput, whereas port accumulated employment  

will increase in long-term by 1,547 persons, in short-term labour induced effect is estimated 

on 300-400 stevedores. All in all, there are no promising perspectives for employment 

increase in the ports and related services unless investment multiplier will come into play in 

the future.  

                                                 
41

 tǊƻƧŜƪǘ ¢ŜǊƳƛƴŀƭǳ [bD ƛƴ |ǿƛƴƻǳƧǏŎƛŜΣ tƻƭǎƪŀΦ Streszczenie nietechniczne (NTS), listopad 2010 
42

 D.Bernacki, The effectiveness of investment and socio-economic effects of the deepening of the Szczecin-
|ǿƛƴƻǳƧǏŎƛŜ ŦŀƛǊǿŀȅ ǘƻ мнΦр ƳΣ {ȊŎȊŜŎƛƴ нлмн 
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Despite the decline trends in the fishing fleet (decommissioning programme for Polish 

fishing sector) and varied in amount Baltic fish catches and limited but recently raised 

quotas, it is assumed employment in the regional coastal fishing will not decrease 

substantially in the near future. Additionally, coastal fishing tends to shift from commercial 

activity within fishery sector towards an attractive element of coastal tourism. This shift 

results in two main forms, in the first by creation of fishing villages were visitors experience 

fishing tradition also taste fish cuisine, in the second by a very dynamic development of 

recreational and sport Baltic fishing in the resorts scattered alongside the coast. In the latter 

case more and more fishers and fishing cutters and boats are devoted to this kind of activity 

while this kind of tourist activities becomes very popular and give the entrepreneurs 

substantial revenues. Worth mentioning, only in two local fishing harbours of 

Zachodniopomorskie number of sport and recreation fishing amateurs per annum is about 

14-16,000 at each place.   

A well developed and so far fast emerging segment of the fish processing in the region has 

experienced recently a slowdown in activities. The main reason is limited supply of domestic 

and imported fish materials. In 2013, sophisticated and efficient fish processing plants in the 

region have encountered problems with manufacturing and thereafter have been forced to 

reduce employment. The decisive about the future of the activities issue is if the problems 

with fish supplies are of short-term nature or whether this trend will continue. Therefore, 

forecasting demand for workforce in this traditionally labour intensive sector is a complex 

matter. It is supposed that employment in the fish processing will increase however at the 

lower than recorded in the previous ȅŜŀǊΩǎ rate and with possible periodical fluctuations in 

trend. 

It is forecasted a further dynamic development of maritime and coastal tourism in the 

region. These activities are supported by vast investments in yachting and recreational 

boating in form of being constructed at present six new marinas and further modernised 

twelve yacht harbours. These nearly completed investments will form an attractive for 

visitors sailing route net in the region. In addition, to existing 650 mooring places in the 

region, this will lead to employment increase in chartering services, servicing marinas, 

repairs and maintenance of boats and yachts, supplies and in manufacturing and distribution  
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of sailing equipment. By comparison with well developed sector in Mecklenburg-

Vorpommern, one may assume there is a room and grounds for 5,000 jobs created in the 

mid-term perspective. There is also an assumption that the fast developments in tourist 

accommodations will continue in the coastal areas also raising of rentals, what in turn will 

induce employment both in tourist services as well as in coastal catering sector. The 

development of the agro-tourism in numerous farms and tourist villages located alongside 

the coast and also recreational fishing activities are expected to expand.  

Table 6. Projected demand for labour force-Maritime Economy Zachodniopomorskie Region 

 
Maritime segments Projected demand for labour  force 

high moderate low no change negative 

Ship repairs 
& steel constructions 

  V    

Port & related services  V  
if induced by 
investments 

 V   

Coastal fishing 
 

Fish processing 

   V   

 V     

Maritime & coastal 
tourism 

V      

Source: own elaboration 

 

Summing up, situation in maritime economy of Zachodniopomorskie Region is rather 

complex with possible future perspectives for employment demand. Traditionally strong and 

main sector of shipbuilding, after bankruptcy of the Szczecin Shipyard in 2009, is under deep 

restructuring and this process is not yet completed. Ship repairs sector is slowly moving 

towards recovery. It is however aimed at utilizing existing capacities and employees formerly 

involved in newbuilding. There are some slight signs for developments in steel constructions 

but not enough yet to have it expressed in noticeable raise of employment. Positive trends 

in the labour force engaged in port and related services are conditional and much dependent 

on large investments aimed at improvement of seagoing vessels access to the port of 

Szczecin. Region´s flag maritime segments like fish processing and maritime and recreational 

tourism expect to develop and even if growth rates most probably are to be lower, because  
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of the labour intensive nature of both industries, there are expected noticeable raise in 

number of employees at large.   

 

2.3. Maritime economy and employment potentials in Pomorskie Region 

 

Current state of maritime economy in Pomorskie Region has been exemplified in the 

diagrams attached below. 

Employment (%)                                              Sale revenues (%) 

6%

5%
7%

20%

17%

13%

32%

Seaports

Shipbuilding&

Repairs

Fisheries

Maritme

tourism

 Waterborne

transport

R&D

Other activities

4%

25%

39%

29%

2%
1% Seaports

Shipbuilding&

Repairs

Fisheries

Maritme

tourism

 Waterborne

transport

R&D

 
Fig.8. Maritime economy Pomorskie Region 2011 

Source: own elaboration 
 

The restructuring of the shipbuilding industry in the region has resulted in the positive 

trends as regards to shipbuilding and ship repairs. It enabled the development of offshore 

supply activities and let maintain, despite of the market slowdown and demand slump, high 

level of ship repairs both in terms of sales and employment. Remontowa Shipyard Group 

offers ship repairs and conversions and recently has been exceptionally active in converting 

offshore platforms of all types and turning tankers into shuttle tankers and FPSO. 

Its newbuilding arm-Remontowa Shipyard SA (formerly the Northern Yard), and presently 

the only manufacturer of completely equipped ships in Poland, concentrates its efforts on 

offering high added value medium-sized, specialized vessels destined for the offshore 

industry. Diversified range of vessels includes medium and large-sized offshore support  
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vessels like anchor handling towing and supply vessels (AHTS), anchor handling tugs (AHT) 

and fast crew utility vessels. At present the flag ships of the Group are LNG-fuelled car-

passenger ferries. 

DŘŀƵǎƪ {ƘƛǇȅŀǊŘΣ ŀƭƻƴƎ ǿƛǘƘ ǇǊƻŘǳŎǘƛƻƴ ƻŦ Ƙǳƭƭǎ ŀƴŘ ǇŀǊǘƛŀƭƭȅ ƻǳǘŦƛǘǘŜŘ ǎƘƛǇǎΣ ƛǎ ŘŜǾŜƭƻǇƛƴƎ 

wind tower construction with annual output of 300 units. Wind towers, which are up to 

120m high and 7.5m in diameter, are produced jointly by GSG Towers foreign company and 

Gdansk Shipyard. A modern wind tower production line worth USD 73.5 million was opened 

in the late 2010, with annual output of 100 towers at the beginning with the full capacity 

estimated on 300 units per annum. There are also some 77 small-scale companies rendering 

services and production, some cooperating with offshore producer on the ground of Gdansk 

Shipyard. 

It is important to bear in mind that a significant portion of production volumes and sales are 

generated by companies active in steel structures. These companies deal with hull 

assembling as well as construction and delivery of partially outfitted hulls (ship sections and 

blocks) and various services offered to foreign yards. Among the biggest suppliers of partially 

outfitted hulls such companies should be mentioned as Crist, Maritim Shipyards, Partner, 

and Marine Projects. 

Medium sized shipyards like Crist has found its markets niche building specialized and highly 

profitable jack up units for installing offshore wind farms. The yard has recently built some 

Seismic Research Vessels and Seismic Research Support Vessels. Maritim Shipyard specializes 

in the partly outfitted hulls and ship´s sections.  

On the other hand, there are also other small companies, which invariable offer building of 

partially outfitted hulls. They are still attractive for the foreign owners thanks to their skilled 

workforce generating relatively lower labour costs, which translates into acceptable prices. 

The sophisticated offshore supply is going to be restructuring specialization of Pomorskie 

shipbuilding industry. The leading shipyard Crist manufactures jack-up vessels of value 

between 50 up to 200 million EUR each.  

It is estimated that at present the value of orders for offshore industry in Pomorskie 

amounts to 150 million EUR per annum. In the period of 2018-2025 an annual orderbook is  
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expected to rise to annual 750 million EUR and number of newly created jobs may increase 

in the former shipbuilding industry to 5,000-9,00043. 

Boat and yacht manufacturing sector, well developed in the region, is projected to continue 

growth also in terms of moderate employment rise. 

Port industry of Pomorskie Region, despite of the crisis and slowdowns in maritime trade, 

what have negatively affected shipping and port industries, is in a dynamic development 

trend, mostly because of high growth rate recorded in container throughput in both ports of 

Gdansk and Gdynia. However, due to the raising in volume of container handling, it is 

unlikely that the workforce employment in the stevedoring and other port services will 

follow this positive trend. The simple reason is labour saving solutions applied in the 

container handling. For example, in the biggest container terminals, number of employed 

workers does not exceed 200 people. Additionally, employment elasticity of port handlings is 

at a very low level. Therefore, it is not envisaged a noticeable rise in the number of 

employees in the stevedoring and related companies. However, the long lasting trend of the 

employment reduction in the cargo handling and storage also other port direct activities 

seem to be over. 

It is likely that the port related logistic services will continue to develop and this is 

embedded in a dynamic increase in the container throughput and emerging logistics and 

distribution centres in ports of Gdynia and Gdansk and in the vicinity. Port logistics value 

added services are of labour intensive type and it will create large demand for workforce. 

Several small and medium size logistics companies are already on rise in the port areas and it 

is expected these positive developments will induce high demand for the labour force in port 

logistics. 

Fisheries in Pomorskie Region follows the trends already identified in Zachodniopomorskie 

Region. The only difference is that fish processing here is less intensive and developed than 

in the neighbouring region and therefore employment might fluctuate to the lesser extent. 

 

                                                 
43
aΦ²ƛǘƪƻǿǎƪƛΣ ¦ǿŀǊǳƴƪƻǿŀƴƛŀ ǊƻȊǿƻƧǳ ǇǊȊŜƳȅǎƱǳ ƳƻǊǎƪƛŜƎƻ ƴŀ ǇƻǘǊȊŜōȅ ƳƻǊǎƪƛŜj energetyki wiatrowej-
ŘƻǏǿƛŀŘŎȊŜƴƛŀ ȊŀƎǊŀƴƛŎȊƴŜ L ǇƻƭǎƪƛŜΦ aƻǊǎƪŀ ŜƴŜǊƎŜǘȅƪŀ ƪƻƱŜƳ ȊŀƳŀŎƘƻǿȅƳ ǊƻȊǿƻƧǳ ǇǊȊŜƳȅǎƱǳ ƛ ǊŜƎƛƻƴƽǿ 
ƴŀŘƳƻǊǎƪƛŎƘΣ {ƱǳǇǎƪΣ ǎǘȅŎȊŜƵ нлмоΦ 
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Employment trends in the region´s maritime and coastal tourism have been positive and it 

is expected to be continued in the future. Main areas of developments relate to fast growing 

cruise tourism (Gdynia), emerging centres and activities for water sports like surfing, kite 

surfing, diving and sailing schools, leisure boating (Pomorska Bay), coastal and inland trips 

(area of Vistula estuary), cycling, as well as, opportunities for visiting spas, experiencing farm 

and fishing villages lifestyle and traditions and gastronomy. All in all, a further moderate 

growth is being forecasted in the region´s maritime and coastal tourism employment. 

Table 7. Projected demand for labour force-Maritime Economy Pomorskie Region 
 

Maritime segments Projected demand for labour  force 

high moderate low no change negative 

Shipbuilding, repairs 
& offshore supplies 

 V     

Port & related services 
V   

 
   

Coastal fishing 
 

Fish processing 

   V   

  V    

Maritime & coastal 
tourism 

 V     

Source: own elaboration 

 

Recapitulating, Pomorskie Region exhibits in general developments trends both as to scale 

and scope of maritime economy. Shipbuilding and ship repairs, after restructuring, are in 

progress that translates into expected demand increase for labour force, especially as 

regards to sophisticated offshore vessels and constructions. What distinguishes Pomorskie 

from other analysed regions. It is the foreseen raising demand for labour force in port and 

related services, geared by developments of port logistics services. Maritime and coastal 

tourism is also regarded as important segment inducing demand for labour, additionally 

supported by positive trends in cruising and developments of water sports and other forms 

of sea related tourism. 
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2.4. Maritime economy and employment potentials in Klaipeda Region 

 

Klaipeda Region maritime economy development has been elaborated in diagrams in terms 

of economics and employment. 
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Fig. 9 Maritime economy Klaipeda Region 2010 

Source: own elaboration 

 

Shipbuilding and ship repairs, once the most important branch in maritime economy of 

Klaipeda, because of the slump in demand affected by the overall crisis in trade and 

shipping, has been in the recent years hampered in developments. At present this sector 

employs about 31% of totally employed and generates about 21% of sale revenues in the 

region´s maritime economy. Traditionally, Klaipeda was a strong maritime centre specializing 

in ship repairs and conversions and competitive because of cost advantages. What is 

important for the future projections, a strong and well internally coordinated ship repairs 

and suppliers cluster has been established in Klaipeda. This clustering economy creates 

grounds for the branch recovery and further development of ship repairs segment in 

Klaipeda and thereafter, promising but moderate perspectives for raise in employment. The 

most desired employees are to be skilled marine technicians and marine engineers.   

Port and related service sector is the most important in terms of revenues (62%) and 

employment (37%) segment of maritime economy in the Klaipeda Region. Klaipeda port has  
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successfully stabilized grounds for the sustainable development due to increased share of 

cargo traded for domestic use and in addition the throughput is clearly on rise. The 

diversified structure of the handling commodities suggests that there are incentives for port 

labour increase, however the growth rate is to be low or, at the highest, moderate because 

of the heritage of the past situation where over-employment concentrated in few 

stevedoring companies was a widely accepted rule in all ports of once communist countries. 

Therefore, rationalisation of employment also cross-sector and internal shifts of labour force 

have predominated port labour markets and only in the recent years the port throughput 

developments has created grounds for some demand raise of dock labour force. It is 

assumed a slight but steady increase in demand for stevedores and workforce involved in 

other port related services. This trend may also relate to personnel of port logistics services, 

however in this case it needs further and out of port area developments of logistics markets 

in Lithuania.   

Due to the long lasting tradition, skilled personnel and effective procedures, the coastal 

fishing will remain without significant losses also in terms of number of employed fishers, 

however it is clear that no developments within existing constraints for Baltic fishery is 

envisaged. On the other hand, fish processing based on imported fish materials will continue 

to operate at least with the recorded output and employment.  

 Klaipeda Region has picturesque seashore and varied landscapes made up of sandy beaches, 

dunes and rock formations. The maritime and coastal tourism has great potentials for 

upgrading and developments mostly in the areas of rentals, recreational equipment and 

services for visitors, hiking, study and bicycle routes, catering services and information on 

sites, parking places, maritime sports and recreational centres, with cruise tourism in 

Klaipeda port included. It can be seen as a mean of revitalisation of local economy by 

absorbing and activate workers from declining industries like coastal fishing. However, this 

segment of activity is characterized by a high degree of part-time/seasonal employment, 

flexible labour conditions and wages below the average44.  
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 The impact of tourism on coastal areas. Regional development aspects.  Structural and Cohesion Policies 
Study 2008. 
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The trend in employment in the maritime and coastal tourism of Klaipeda Region is that of 

moderate growth but with some reservations. Firstly there is some evidence that suggest 

that with growing income many Lithuanians choose to spend their holidays abroad. For the 

second, the volumes of tourist activities in Neringa municipality by the coast cannot be 

expanded because of its protected status45. 

Table 8. Projected demand for labour force-Maritime Economy Klaipeda Region 
 

Maritime segments 
Projected demand for labour  force 

high moderate low no change negative 

Ship repairs & supplies  V     

Port & related services   V    

Coastal fishing 
 

Fish processing 

   V   

 V     

Maritime & coastal 
tourism 

 V     

Source: own elaboration 

 

In short, in Klaipeda Region the most promising maritime segments which will generate 

demand for labour force are ship repairs and supplies, port services, fish processing and 

maritime and coastal tourism, however raise of employment is to be moderate and of 

variable nature. In comparison with other regions, feasible developments are much 

dispersed. It covers wide range of activities, however expected growth rates for employment 

are of moderate and low level and thereafter number of new jobs generated in the future 

are supposed to be limited in numbers.   

                                                 
45

 An exhaustive analysis of employment trends in all sectors related to sea or using sea resources. Country 
report-Lithuania. Ecotec Research and consulting together with Dagne Eitutyte , August 2006 
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3. Inter-regional employment prospects in maritime economy by 
professions and feasible labour cross-border mobility  

The inter-regional comparison of the maritime economy in terms of employment in the 

South Baltic Region has been depicted in table 9. 

Table 9. Cross-regional forecasted demand for labour force and by maritime economy segments in 
the South Baltic Region. 

Maritime 
segments 

High and moderate demand for labour force by maritime economy segments 
and regions 

Mecklenburg-
Vorpommern 

Zachodniopomorskie 
Region 

Pomorskie 
Region 

Klaipeda 
Region 

Shipbuilding & 
repairs 

   V  

Offshore wind 
energy 

V     

Offshore supplies   V   

Port & logistics 
services 

 V  
conditional only 

V   

Fish processing  V   V  

Maritime & 
coastal tourism 

V  V  V  V  

Source: own elaboration 

When analyzing some segments of maritime economy, one should distinguish the economic 

developments from the employment effect it induces. Port and related services due to their 

technological improvements, is obviously the segment of the lowest effect generating 

demand for labour. Both containers and ro-ro traffic are labour saving characterized by 

raising efficiency that in turn makes the labour elasticity very low and does not induce 

noticeable number of jobs. There is, however, an exception like in the case of Pomorskie 

Region, when the port throughput allows and creates incentives for development of port 

related logistics services. Logistics, especially value added services, is a labour intensive 

sector if developed in the environment of the dynamic progress in container throughput. It is 

supposed to induce high demand for labour force. Pomorskie is also a leading region in 

shipbuilding and ship repairs, thanks to undergoing transition in the sector, which has led 

not only to a sustain output level in volume and value, but also it has established grounds for  
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development of the advanced offshore supplies activities. This restructuring makes good 

perspectives for labour force demand in the emerging offshore activity, whereas in the 

sector of new buildings and ship repairs it allows to maintain the existing level of 

employment. Some positive and moderate trends in demand for workforce also relate to 

Lithuanian ship repair industry that for the most has its roots in the cost efficiency of the 

activity. Traditionally labour intensive and well developed sector of fish processing is an 

important activity in terms of demand for labour in Zachodniopomorskie and in Klaipeda 

Region. An increased demand for labour force is expected in maritime and coastal tourism 

and this phenomenon is applicable to all analysed regions of the South Baltic. Having in mind 

already achieved level of sector development and its maturity, one may assume that overall 

highest employment growth rate in maritime tourism is to occur in Zachodniopomorskie, 

followed by Mecklenburg-Vorpommern and Pomorskie Region and then by Klaipeda Region. 

Mecklenburg-Vorpommern is the leading region both in terms of economic and employment 

developments in the offshore wind energy sector. High demand for skilled labour in the 

branch has its grounds in the long term experience and know-how, in the existence of the 

whole value production chain involving several sophisticated manufacturers, in clustering 

developments and finally in the competitive advantages of the activity.    

Table 10. Cross-regional the most demanded labour force by professions and by maritime economy 
segments in the South Baltic Region. 

 

Maritime 
segments 

High and moderate demand for labour force by professions 

Mecklenburg-
Vorpommern 

Zachodniopomorskie 
Region 

Pomorskie 
Region 

Klaipeda Region 

Shipbuilding & 
repairs 

  technicians and 
marine engineers  

technicians and 
marine engineers 

Offshore wind energy technicians and 
marine engineers, 
environmental 
engineering and 
logistics engineering 

   

Offshore supplies   technicians and 
marine engineers, 
logistics engineering 

 

Port& logistics 
services 

 maritime logistics& 
logistics engineering 
conditional only 

maritime logistics& 
logistics engineering 

 

Fish processing  lower qualified  lower qualified 

Maritime & coastal 
tourism 

managers and entrepreneurs, environmental engineers  

Source: own elaboration 
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An upward trend for professions obviously will relate to engineering and technicians 

specialized in marine vast area of constructions, machinery also electrical power 

supplemented by environmental engineering. Demand for these kinds of professions will 

especially be desired in the segments of shipbuilding & ship repairs, offshore wind energy 

and offshore supplies and thereof in the regions of Mecklenburg-Vorpommern, Pomorskie 

and Klaipeda. Labour force with maritime logistics (economists, managers, lawyers) and 

logistics engineering is to be the most required in port and logistics services and than for the 

most in the Region of Pomorskie. If induced by investments in improvement of maritime 

transport access to the port, this upward trend may also relate to Zachodniopomorskie 

Region. Low qualified staff will be demanded in the fish processing which is projected to 

develop further in Zachodniopomorskie and Klaipeda Regions. In the latter case and 

especially in Zachodniopomorskie, it is some moderate growth expected in demand for 

production and environmental engineers. In all analysed regions, an upward demand trend 

for labour force involved in maritime and coastal tourism is expected. Generally, there are 

managerial and entrepreneurship professions which are to be desired however demand for 

specific professions will differentiate as to already acquired level of development and 

expected growth in variable segments of maritime and coastal tourism. In all regions there is 

projected a raising demand for catering and gastronomy qualified and nonqualified 

(seasonal employments) staff also hotel service. Labour force engaged in service of yachting 

and boating, chartering, supplies of water crafts equipment also marinas service personnel 

and water sports and leisure activities personnel, there are the professions the foremost 

demanded in Zachodniopomorskie and Pomorskie Regions. General tourism services and 

activities staff will be required at the utmost in Klaipeda Region while in Mecklenburg-

Vorpommern there will be demanded qualified personnel tailored for further quality 

developments of rendered services in maritime and coastal tourism.  

These trends in demand for labour force by qualifications and professions are to the great 

extend has been confirmed by the expert opinions46 . In the survey, the maritime related 

activities experts indicated engineering as a leading area of qualifications needed in the 

maritime economy. Also, there will be the cross-cutting the specific segments demand for  
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environmental engineers and lawyers and for the staff with maritime logistics skills 

(management, economy and law) and logistics engineering. It is to be supplemented by the 

high demand generated by the maritime and coastal tourism for employees of various but 

specific qualifications. It is foreseen, however, that the demand raise for the lower skilled 

staff involved in the well developed sector of fish processing will occur.    

Cross-border mobility potentials, i.e. streams of workers commuting among relevant regions 

for work, are in the case of maritime economy impede the phenomenon of the synchronic 

labour markets in the eligible regions. In short, it means that what is in oversupply or missing 

in terms of work force and its qualifications in one region, which usually corresponds to the 

situation in the other region47. Therefore, in general there are weak potentials for cross-

border labour force mobility. However, it may result either as an effect of foreign direct 

investments in relevant regions and business and trade cooperation or in form of seasonal 

works. 

There are examples of German investments in the port and related services segment in 

Zachodniopomorskie Region. Few highly qualified Germans are involved in administration 

and management of stevedoring company. On the other side, main logistics company with 

site in Szczecin has recently taken over German inland transport company, which resulted in 

substantial development of transport and logistics services and consequently induced cross-

border mobility of Polish qualified staff engaged in cross-trade transport and logistics. In 

Klaipeda Region there is one company with Polish origin involved in bunkering vessels and 

other watercrafts but with the low labour force mobility because almost entire number of 

employees comes from the local Lithuanian market. 

Business and trade cooperation is first of all connected with maritime works, maritime 

engineering and port infrastructure modernizing or construction. It induces labour force 

mobility within staff of business administration, sales and firm representatives. The German 

firm Bilfinger Berger is an example of such company which has been involved in renovation 

ƻŦ {ȊŎȊŜŎƛƴ ŀƴŘ |ǿƛƴƻǳƧǏŎƛŜ ǇƻǊǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǊŜŎŜƴǘƭȅ Ƙŀǎ ŜȄǇŀƴŘŜŘ ƛǘǎ ŜƴƎŀƎŜƳŜƴǘ 

into joint project of setting up a large manufacturer of offshore constructions in Szczecin.  
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The factory is to produce substructures for the marine wind turbines and will occupy 20 

hectares of the land. With the investment worth 75 million EUR and employment of 450 

people, the output of 80 trusses per annum at the beginning, the production is to start as 

early as 2014. The investor is the KSO company set up specifically for this purpose, which 

consists of the German Bilfinger Berger which specializes in constructions and maintenance 

services for industry and energy, CRIST SA a shipyard specialized in shipbuilding and marine 

structures and the MARS Investment Fund.  

Seasonally, at the coastal area of Mecklenburg-Vorpommern and especially at Usedom 

Island, some 500 jobs in the coastal tourism and restaurant branches for young Polish are 

available within months of June-August every year. 

Recapitulating, so far cross-border worker exchange within maritime economy is limited but 

if operational, it induces weekly/monthly mobility of highly skilled workers and with 

significant added value48. However, revealed specialization in maritime segments 

developments (chapter 2) might create in the future a wide base for the workforce mobility 

as the result of the de-synchronization of the local labour markets and then effective tool for 

covering the gaps between demanded and available qualified labour in each of the analysed 

regions.  
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Summary 

1. Current development in employment of maritime economy in Mecklenburg-Vorpommern, 

as depicted in diagrams, it is characterized by the following:  
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¶ in economic terms (measured by weighted sale revenues) the most important 

maritime sectors relate to: shipbuilding &repairs, seaports services, maritime tourism 

and offshore wind energy;  

¶ in terms of employment, the maritime economy is pre-dominated by maritime 

tourism and then followed by seaport industry, shipbuilding &repairs and offshore 

activities 

¶ the most labour intensive sectors with economic potentials for development are 

maritime tourism and offshore industry 

2. At present maritime economy in Zachodniopomorskie Region, as specified in diagrams, is 

characterized in terms of economics and employment by the following: 
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Employment (%)                                              Sale revenues (%) 
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¶ in economic terms  the most important maritime sectors relate to fisheries which 

constitute economic base for the region´s maritime economy, followed by the 

shipbuilding & repairs and seaports 

¶ in terms of employment, the maritime economy is pre-dominated by maritime 

tourism and then followed by the fisheries and shipbuilding & repairs industries  

¶ the most labour intensive sectors with economic potentials for development are 

maritime tourism and fisheries 

3. Maritime economy of Pomorskie Region, exemplified in the attached diagrams, is 

distinguished at present by the following: 
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¶ in economic terms  the most important maritime sectors relate to shipbuilding & 

repairs supported by almost equally important sectors of fisheries and seaports, 

¶ in terms of employment, in comparison to other regions, the maritime economy is 

dispersed and the most important sectors are shipbuilding & repairs, maritime 

tourism and fisheries, 

¶ the most labour intensive sectors with economic potentials for development are 

shipbuilding & repairs followed by maritime tourism, seaports and fisheries. 

 

4. Klaipeda RegionΩǎ maritime economy developments in terms of economics and 

employment, as elaborated diagrams, presents the following features: 
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¶ in economic terms  the maritime sectors is pre-dominated by the shipping & ports 

sector followed by the shipbuilding & repairs   

¶ employment in Lithuanian maritime economy is rather evenly distributed among 

shipping & ports, shipbuilding & repairs and maritime tourism  

¶ the most labour intensive sectors with (moderate) economic potentials for 

development are ship repairs & supplies, fish processing and maritime tourism 
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5. In terms of the future demand for labour, maritime economy of Mecklenburg-

Vorpommern is to the great extend polarized. High growth rates for employment are 

expected in segments of offshore wind energy and maritime and coastal tourism. Other 

segments are not expected to generate new jobs because of either technological changes 

which does not induce demand for workforce (port and related services) or barriers 

hindering further developments (shipbuilding and repairs) and competitive issues (fish 

processing). Offshore energy sector has already absorbed redundant workforce from 

shipbuilding and it is foreseen that further development of the offshore sector will convert 

demand towards new labour force. The trend has been specified in table 11. 

Table 11. Projected demand for the labour force-Maritime Economy Mecklenburg-Vorpommern 
 

Maritime segments 
Projected demand for labour  force 

high moderate low no change negative 

Shipbuilding & repairs    V   

Offshore wind energy 
 

V      

Coastal fishing 
 

Fish processing 

    V  

   V   

Maritime & coastal 
tourism 

V      

Port & related services    V   

Source: Own elaboration 

 

6. Situation in maritime economy of Zachodniopomorskie Region is a complex one what 

translates into future perspectives for employment demand. Traditionally strong and main 

sector of shipbuilding, after bankruptcy of the Szczecin Shipyard in 2009, is under deep 

restructuring and this process is not yet completed. Ship repairs is slowly moving towards 

recovery however it is oriented rather for utilizing the existing capacities and employees 

formerly involved in ships new building activities. There are some slight signs for 

developments in steel and offshore constructions but not strong enough yet to have it 

expressed in noticeable rise of employment. Positive trends in the labour force engaged in 

port and related services are conditional and much dependent on large investments aimed 

at improvement of seagoing vessels access to the port of Szczecin. Flag maritime segments in  



 

 55 

 

the region like fish processing and maritime and recreational tourism there are expected to 

develop and even if growth rates are most probably to be moderate, because of the labour 

intensive nature of both industries there is foreseen noticeable raise at large in number of 

employees.   

Table 12. Projected demand for labour force-Maritime Economy Zachodniopomorskie Region 
 

Maritime segments 
Projected demand for labour  force 

high moderate low no change negative 

Ship repairs 
&steel constructions 

  V    

Port & related services  
V  

if induced by 
investments 

 V   

Coastal fishing 
 

Fish processing 

   V   

 V     

Maritime & coastal 
tourism 

V      

Source: Own elaboration 

 

7. Pomorskie Region, all in all, exhibits development trends both as to scale and scope of 

maritime economy. Shipbuilding and ship repairs, after restructuring, is in progress what 

translates into expected demand increase for labour force, especially as regards building 

sophisticated offshore vessels and constructions. What distinguish from other regions, it is 

the foreseen raising demand for labour force in port and related services, geared by 

developments of port logistics services. Maritime and coastal tourism is also regarded as 

important segment inducing demand for labour, additionally supported by positive trends in 

cruising and developments of water sports and other forms of sea related tourism.   
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Table 13. Projected demand for labour force-Maritime Economy Pomorskie Region 
 

Maritime segments 
Projected demand for labour  force 

high moderate low no change negative 

Shipbuilding, repairs 
& offshore supplies 

 V     

Port & related services V  
 

 
   

Coastal fishing 
 

Fish processing 

   V   

  V    

Maritime & coastal 
tourism 

 V     

Source: Own elaboration 

 

8. Klaipeda Region the most promising maritime segments which will generate demand for 

labour force are ship repairs and supplies, port services, fish processing and maritime and 

coastal tourism, however raise of employment is to be low and moderate and of variable 

nature. In comparison with other regions, feasible developments are much dispersed. It 

covers wide range of activities, however expected growth rates for employment are of low 

and moderate level and thereafter number of new jobs generated in the future are 

supposed to be limited in numbers.   

Table 14. Projected demand for labour force-Maritime Economy Klaipeda Region 
 

Maritime segments 
Projected demand for labour  force 

high moderate low no change negative 

Ship repairs & supplies  V     

Port & related services   V    

Coastal fishing 
 

Fish processing 

   V   

 V     

Maritime & coastal 
tourism 

 V     

Source: Own elaboration 

 

9. Forecasted demand for the labour force and by the maritime economy segments in the 

South Baltic Region has been summarized in the table 15. 
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Table 15. Forecasted demand for the labour force and by the maritime economy segments in the 

South Baltic Region 
 

Maritime 
segments 

High and moderate demand for labour force by maritime economy segments 
and regions 

Mecklenburg-
Vorpommern 

Zachodniopomorskie 
Region 

Pomorskie 
Region 

Klaipeda 
Region 

Shipbuilding & 
repairs 

  V  V  

Offshore wind 
energy 

V     

Offshore supplies   V   

Port & logistics 
services 

 V  
conditional only 

V   

Fish processing  V   V  

Maritime & 
coastal tourism 

V  V  V  V  

Source: Own elaboration 

 

All regions will exhibit high either moderate demand for employment in the maritime 

tourism. Fish processing will generate moderate but stable demand for employment in 

particular in Zachodniopomorskie and Klaipeda Region. Labour force in the shipbuilding & 

repairs sector will be demanded for the most in Pomorskie and Klaipeda Regions. Port 

industry will generate demand for labour only in Pomorskie Region and under condition of 

deepening the fairway to port of Szczecin also in Zachodniopomorskie Region. In 

Mecklenburg-Vorpommern, besides maritime tourism, raise in demand for labour force is 

expected in the offshore wind energy sector.  
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10. The most demanded labour force by professions and by maritime economy segments in 

the South Baltic Region is presented in the table. 

Table 16. The most demanded labour force by professions and by maritime economy segments in the 
South Baltic Region  

Maritime 
segments 

High and moderate demand for labour force by professions 

Mecklenburg-
Vorpommern 

Zachodniopomorskie 
Region 

Pomorskie 
Region 

Klaipeda Region 

Shipbuilding & 
repairs 

  
technicians and 

marine 
engineers 

technicians and 
marine 

engineers 

Offshore wind 
energy 

technicians and 
marine 

engineers, 
environmental 

engineering and 
logistics 

engineering 

   

Offshore supplies   

technicians and 
marine 

engineers, 
logistics 

engineering 

 

Port & logistics 
services 

 
maritime logistics& 
logistics engineering 

conditional only 

maritime 
logistics& 
logistics 

engineering 

 

Fish processing  lower qualified  lower qualified 

Maritime & 
coastal tourism 

managers and entrepreneurs, environmental engineers 

Source: Own elaboration 

 

The most demanded professions in the maritime economy of the South Baltic Region 

include: 

¶ marine technicians and marine engineers, maritime logistics and logistics engineers 

(offshore wind energy and offshore supplies, shipbuilding and repairs, seaports ) 

¶ managers and entrepreneurs, environmental engineers (maritime tourism)  

¶ lower qualified workers (fish processing)  
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11. So far the cross-border workers exchange within maritime economy is limited but if 

operational, it induces weekly/monthly mobility of highly skilled workers and with significant 

added value. Revealed specialization in maritime segments developments however might 

create in the future a wide base for the workforce mobility as the result of the de-

synchronization of the local labour markets. Then cross-border mobility might be an 

effective tool for covering the gaps between demanded and available qualified labour in 

each of the analysed regions.  
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Introduction 
 

In the last two decades, maritime tourism has become one of the fastest-growing 

sectors. The factors determining the advancement of tourist traffic include49: 

Á economic considerations ς connected mainly with income levels, since tourist 

demand is generated along with relatively high earnings; moreover, this factor is the 

outcome of overall economic performance; in general, it can be seen that during 

slowdown periods the demand for tourist services declines, and in a favourable 

economic climate and growing income levels, the effective demand tends to rise 

Á socio-psychological factors ς associated with reasons for marine travelling, exhibited 

in the increased mobility of European, American, Canadian, and Asian societies, an 

increase in the amount of free time, fatigue connected with big-city life and 

professional work, and longer life expectancy; sea voyages are perceived as a remedy 

allowing the achieving of a state of relaxation and to recharging mental batteries 

Á political factors - connected with security and the stabilisation of the political 

situation in regions facilitating maritime tourism; these factors stem from progressive 

integration. visible e.g. in tourist-traffic convenience related to travelling accessibility, 

such as open internal borders within the EU, waived visa requirements, and easier 

cross-border traffic 

Á factors behind the supply of maritime tourism services ς stem from the operation of 

carriers and tour-operators who create demand for maritime tourism through their 

diverse packages, the utilisation of suitable vessels, and the organisation of tours; in 

addition, this is facilitated by the development of hospitality infrastructure, including 

e.g., hotels, land-transport infrastructure (access roads to port terminals and air 

terminals in the case of fly-cruises) 

 

Maritime tourism involves sea voyages by various means of transport. As a result, the 

following sectors can be distinguished 

Á open-sea cruises 

Á ferry services 

Á yachting 

                                                 
49

 More on the topic in: Miotke-5ȊƛťƎƛŜƭ WΦ ¢ǳǊȅǎǘȅƪŀ ƳƻǊǎƪŀ όaŀǊƛǘƛƳŜ ¢ƻǳǊƛǎƳύΣ ²¦DΣ DŘŀƵǎƪ нллнΣ ǇǇΦ ум-93 
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Á passenger cabotage 

Each of these sectors has its own distinctive characteristics, travelling mode, and demand 

for transport-related services. In consideration of the above, the impact of maritime tourism 

on industries servicing and cooperating with this sector varies. 

This study is to analyse and evaluate the status of maritime tourism in the South Baltic 

Region, and industries directly and indirectly cooperating with the sector, and also to 

identify the labour demand in passenger and tourist services. The analysis inspects the 

individual sectors of maritime tourism. The hospitality market, or industries providing 

services for passenger-tourists, such as tour-operators, hotels, and catering services, are 

identified, and key areas connected with and impacting on economic growth, labour-market 

development, and the mobility and freedom of labour movement are established. 

Furthermore, the validity of and potential benefits from the development of local, regional, 

and borderland programmes for the promotion and network cooperation are assessed. 

Finally, the study surveys the issues of economic growth via the development of 

maritime tourism, the importance of marketing and cooperation at regional and local levels, 

and vertical and horizontal collaboration. Economic growth should be considered as equal to 

the creation of new workplaces, as new jobs are the driving force behind economic 

advancement. The tourist industry, and especially the maritime tourism sector, engages a 

number of players - local authorities, businesses, organisations, and individuals directly or 

indirectly committed to the development of the tourist package. Tourism is therefore a 

multifaceted phenomenon which combines social and purely economic aspects of a given 

location's development. 

Particular attention is given to businesses handling maritime tourists in the Tricity region, 

ŘǳŜ ǘƻ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ƛǘ ƛǎ ǎǇŜŎƛŦƛŎŀƭƭȅ ƛƴ DŘȅƴƛŀ ŀƴŘ DŘŀƵǎƪ ǘƘŀǘ ŀƭƭ ƳŀǊƛǘƛƳŜ ǘƻǳǊƛǎƳ ǎŜŎǘƻǊǎ 

concentrate and are experiencing dynamic growth. The study is not to serve as a 

monograph, although it shows developmental trends on the maritime tourism services 

market, the problems it faces, and possible solutions to be applied through cross-border 

cooperation, hence its theoretical character from time to time, supplemented with the most 

relevant examples from the project partner regions, namely Mecklenburg- Vorpommern, 

Klaipeda, Pomorskie and Zachodniopomorskie regions. The study also serves as a foundation  
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for the establishment of programmes for labour support and mobility on markets within the 

South Baltic Region. 

1.  Methodology 

The study examines the individual maritime tourism sectors on the basis of the available 

statistics. Data on ferry tourism and cruising are supplied by annual reports published by 

Shippax Information, a Swedish publishing house, which specialises in analysing maritime 

passenger transport, and reports from the Cruise Baltic organisation. Some statistics were 

obtained directly from ferry operators and the Gdynia Port Management. The study employs 

the in-depth interview method. 

The study surveys and analyses key documents, directly or indirectly related to maritime 

tourism. These cover both EU and national documentation, including on the Pomeranian 

Voivodeship. Special attention was given to records dealing with the city of Gdynia, since it is 

the focal point of all maritime tourism sectors. The analysis also builds on reports generated 

by other projects under the South Baltic Programme and official reports from tourist 

industry and labour market institutions. 

Computer Assisted Web Interviews (CAWI) were used with a view to assessing the 

demand for qualified labour in the tourist service sectors. The survey was designed to 

identify the current and future labour demand. Additionally, the Computer Assisted 

Telephone Interviews (CATI) method was adopted to allow the identification of strengths 

and weaknesses in the performance of businesses delivering services for the maritime 

tourism sector, in respect of the labour market. 

Also, with a view to assessing the situation in the industry, the study employs the PEST 

framework, which investigates Political, Economic, Social and Technological factors. 

Maritime tourism is not recognised in statistics and studies as a separate tourist sector or 

service domain. Therefore, it is not possible to distinguish from the operator activity a sector 

dedicated solely to maritime tourism. Nevertheless, economic laws which lay down 

principles for the operation of different markets, including the labour market, are shared by 

the whole tourist industry, hence the study makes some generalisations in cases where the  
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available data and information does not allow direct reference to the maritime tourism 

sector. 

2.  Maritime tourism in strategic policies and in community 
development strategy 

The South Baltic Region shares the history of harmonious growth between many 

cultures. It was closely connected with the Hanseatic League. However, wars and shifts in 

the geo-political balance led to its disintegration and limited cross-border interaction. Only 

after 1989 have new conditions emerged to allow the re-establishment of cooperation, 

which is the crucial plank of the region's development policy, while also ensuring the 

exchange of experiences between the sub-regions, facilitating actions towards the 

advancement of tourism, and also triggering the region's economic, cultural and educational 

growth and acting as an essential marketing device. 

The South Baltic Region is characterised by great diversity and a wealth of various water 

bodies and courses. Water tourism not only represents an opportunity to become the 

birthplace of a whole range of new branded products, but also to emerge as the flagship of 

the region. 

One of the first steps towards establishing regional cooperation in the South Baltic area 

was the initiative launched by the local governmental bodies from West Pomeranian, 

Pomeranian voivodeships, Mecklenburg-Vorpommern and Schleswig-Holstein regions, which 

gave rise to the Southern Baltic Sea Parliamentary Forum. Its first meeting was held in 

DŘŀƵǎƪ on 25-27 April 2004.  

The fundamental objective of the Forum is to explore common interests and identify 

priorities for the development of the Southern Baltic Sea, with tourism being one of its areas 

of interest. Moreover, emphasis is put on an integrated maritime policy within the EU, joint 

work on drawing up and updating the European Union Strategy for the Baltic Sea Region, 

and preserving its cultural heritage and diversity. 

In 2012, in Kiel, the Southern Baltic Sea Parliamentary Forum adopted "Southern Baltic 

Sea 2020", a resolution on the Region's Development Strategy, stating that 

1. The Southern Baltic Sea Parliamentary Forum advocates sustainable tourism, 
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2. The number one challenge for tourism in the Southern Baltic Sea region is mobility, 

3. Artisan fishing requires support in terms of maximising investment opportunities in 

sustainable forms of maritime tourism, 

4. Business activity in the sphere of tourism, carried out on naturally valuable areas, 

requires regulation by way of identifying the capacity of those areas in urban terms, and 

arriving at a common policy for the development of spatial order50. 

Moreover, the 10th Forum reached the following conclusions in respect of education and 

employment 

1. The best way to increase mobility and improve the integration of the scientific and 

professional domains is through partnership and student exchange programmes 

established in cooperation with the Baltic Sea Labour Forum. 

2. Representative Regions of the Southern Baltic Sea Parliamentary Forum will undertake to 

devise common project frameworks to facilitate access to the labour market by 

individuals. Procedures involving the mutual recognition of diplomas and 

scientific/professional qualifications, and also social-benefit entitlements, call for greater 

simplification. 

The Forum's activities are in line with the European Strategy for the Development of the 

Baltic Sea Region. October 2009 saw the development of an Action Plan for the 

implementation of the Strategy. The Plan appoints the German region of Mecklenburg-

Vorpommern as the Coordinator for tourism - Priority Area 12 - to maintain and reinforce 

the attractiveness of the Baltic Sea Region, in particular through education, tourism and 

health. Consequently, a task force for tourism was established. In cooperation with partners, 

or flagship project Leaders, including regions such as the south-west of Finland, and Polish 

Pomerania, supported by Greifswald University, a Joint Committee was formed to streamline 

cooperation in tourism and develop relevant growth strategies for the Baltic Sea Region. 

Such a strategy, besides its umbrella function for tourism related services, will constitute the 

foundation for the development of shared Baltic tourist products and their marketing 

outside the region. It will also encourage networking. Germany, as the coordinator, is  

 
                                                 
50

 The Southern Baltic Sea Parliamentary Forum, the Regional Parliament of the Westpomeranian Region, Kiel, 
11-13 March 2012 
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responsible for taking Russian operators into consideration in all joint plans and 

undertakings. 

Priority Area 12 considers the following actions as essential 

1. Cooperative Action 1 - Highlight and optimize the sustainable tourism potential 

2. Cooperative Action 2 - Network and Cluster stakeholders of the tourism industry and 

tourism education bodies 

Sample flagship projects: 

1. Flagship 12.7 - Attract tourists to rural areas especially to the coastal ones 

2. Flagship 12.8 - Facilitate environmentally sustainable ferries and cruise vessels in the 

Baltic Sea  

3. Flagship 12.9 - Promote the cultural heritage and the unique landscapes 

4. Flagship 12.10 - Develop strategies for a sustainable tourism 

The importance of tourism has also been recognised by the Council of the Baltic Sea 

States. The Baltic 21 expert group, operating under its framework, has recognised the Action 

Towards a Cooperative Approach of the Council of the Baltic Sea States and the EU Strategy 

for the Baltic Sea Region (Conference, Rostock ς Warnemuende, 3 May 2012), through the 

development of tourism in seaside areas, promotion of culture and nature tourism, and 

cruise-ship tourism, as one of the milestones. It was considered paramount to take steps at 

the supra-regional level, especially in relation to the joint marketing of the region and cruise-

ship tourism promotion. 

The growing market competition between the cities and the increasing role of urban 

centres as the hot spots of tourist service development, have made tourism recognised in 

local and regional development strategies. Take, for instance, provisions regarding tourism 

(including maritime tourism), which made their way into strategic development policies for 

Gdynia, and particularly into the City of Gdynia Tourism Development Strategy. 

The City of Gdynia Tourism Development Strategy is a policy devised by the city's local 

government under the framework of Gdynia Growth Vision and declarations of the Gdynia 

local government mission. Tourism projects constitute instruments to achieve sustainable, 

socially accepted and eco-friendly development of Gdynia, aligned with European standards  
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by way of the optimisation of natural, human and economic resources, and skilful 

exploration of the city's attractive location51. 

The City of Gdynia Tourism Development Strategy is compatible with and serves the 

achievement of strategic objectives defined in the following documents 

1. The Pomeranian Voivodeship Development Strategy, Resolution No. 587/XXXV/05 of the 

Pomeranian Voivodeship Regional Parliament of 18 July 2005 on the adoption of the 

Pomeranian Voivodeship Development Strategy, Priority I - Competitiveness, Strategic 

Objective 3 - The Development of economy using specific regional resources, Section 12. 

The construction and modernisation  of tourist and spa infrastructure, improvement in 

tourist service quality, expanding partnerships and cooperation in tourism, and the 

development of an integrated tourist promotion and information system. 

2. The Pomeranian Voivodeship Development Strategy, Appendix to Resolution No. 

458/XXII/12 of the Pomeranian Voivodeship Regional Parliament of 24 September 2012 

on the adoption of the 2020 Pomeranian Voivodeship Development Strategy; Strategic 

objectives - unique tourist and cultural package; Operating objective 1.3.1 - The 

development of networking and comprehensive tourist products; Supra-regional 

cooperation domains - The Baltic Sea Region tourist profile and brand. 

3. Gdynia Development Strategy, Resolution No. IX/182/03 of Gdynia City Council of 25 

June 2003 on adopting the revised version. Appended to Resolution No. XLI/744/98 of 

Gdynia City Council of 28 January 1998. Priority III - The Economy, Strategic objective 4 - 

Establishing necessary infrastructure and products for the development of tourism, 4.1. 

Supporting actions towards the increased number of ferry connections, number of visitor 

passenger vessels and links across coast-, air- and land-based communications. 

4. EU Baltic Sea Strategy adopted in the Council Conclusions of 29/3 October 2009, Priority 

12, Flagship Project 12.6 Tourism - Facilitate sustainable ferries and cruise vessels in the 

Baltic Sea. 

5. Gdynia conditions and zoning orientation, Resolution No. XVII/400/08 of 27 February 

2008; Opportunities - Growing attractiveness of the Baltic Sea Region, chiefly in respect 

of maritime (including sailing) and business tourism. 

 
                                                 
51

 City of Gdynia Tourism Development Strategy and its product building programme, p. 8 
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6. 2015 Gdynia Port Development Strategy, as adopted by the General Meeting of 

{ƘŀǊŜƘƻƭŘŜǊǎ ƻŦ ну !ǳƎǳǎǘ нллоΦ ¢ƘŜ ŘƻŎǳƳŜƴǘ ǎŜǘǎ ƻǳǘ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǇƻƭƛŎȅΣ Ƴission 

ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ǘƻ ōŜ ŀŎƘƛŜǾŜŘ ōȅ нлмрΦ ¢ƘŜ ǇƻƭƛŎȅ ƛǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜ ǇƻǊǘΩǎ ǎƻƭƛŘ ŀƴŘ 

impregnable position in the Baltic Sea Region as a leader in break bulk cargo, primarily 

less than container load (LCL) goods, shipped in containers or ro-ro vessels, based on a 

well-developed network of multi-modal connections and numerous regular short-

distance shipping, ferry links and cruises. 

7. 2007 City of Gdynia Tourism Development Strategy. 

8. Gdynia and Karlskrona Partner Cities Agreement, as concluded on 9 November 1990, 

including i.a. the implementation of the Baltic Bridge project ς an undertaking to 

advance passenger and cargo shipping between Gdynia, Poland and Karslkrona, Sweden, 

by furthering the establishment twin ferry terminals in both cities. 

9. 2015 Westpomeranian Region Tourism Development Strategy, Westpomeranian 

Regional Tourism Organisation, Warsaw-Szczecin-Koszalin, 2010. 

10. Regional Action Plan for Employment, Voivodeship Employment Office, Szczecin 2011. 

11. Klaipeda City Development Strategy 2007-1013, PǊƛƻǊƛǘȅ оΣ ά¢ƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 

ƳŀǊƛǘƛƳŜ ŎƛǘȅΦέ  

3.  The role of communes in the development of maritime 
tourism 

The development of tourism weighs heavily on the operation of municipalities. It is the 

by-product of transformations taking place in the European and global economic outlooks, 

thus increasingly determining functional and spatial development of cities. Instruments 

wielded by local authorities, which considerably impact on the economic growth, include 

spatial policy and marketing, and also cooperation at the local and regional levels, 

collaboration with businesses and institutions, and the formation of cluster structures. Such 

measures are necessary for the successful implementation of new initiatives, which generate 

economic growth, produce new workplaces and integrate job markets. 

Marine ports and cities greatly contribute to the intensification of tourist traffic. They are 

ǘƘŜ ǘŀǊƎŜǘ ƭƻŎŀǘƛƻƴǎ ƻŦ ŎǊǳƛǎŜ ǎƘƛǇǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ƭƛƴŜǊǎΣ ŀƴŘ ŘŜǎǘƛƴŀǘƛƻƴǎ ƻŦ  
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passengers travelling by ro-pax ferries. Border areas between the port and the city are 

crucial in terms of their development and often regarded as trouble spots. Such attractive 

locations, often recovered to serve outside the port capacity, are characterised by 

favourable conditions for tourism due to the changes in economic conditions. 

Tourist appeal of a city is also determined by its natural assets and multi-cultural 

heritage. All this translates into the dynamic growth of tourism infrastructure, available also 

to the locals. 

The transformation of port cities into advanced business centres results in changes to 

their functional and spatial configuration and local authorities are responsible for careful 

management over the arrangement of this valuable space. 

 

Spatial policy 

Functional and spatial development of a port is conditional upon current economic 

conditions and its location in relation to urban areas. The city and port of Gdynia, which is a 

municipal port in physical terms, can serve as an example. The decision on the establishment 

of a port in a modest fishing village gave rise to a booming city, which needed only over a 

dozen years or so to gather over 130 thousand residents. Immediately before the outbreak 

of WWII, Gdynia was also the largest and the most advanced Baltic port. In relation to the 

inter-war period, the post-war reality had the city give priority to industrial functions over its 

previous commercial occupation. In 1965 Gdynia housed an impressive, state of the art ship-

production facility. A huge base for long distance and oceanic fishing was also established at 

the time. Unable to fit within the former fishing port, it occupied the area in the very heart 

of the city. Recently, as a result of changing circumstances, this space has undergone 

functional transformations towards greater emphasis on its tourist, representative and 

municipal functions. 

The location of Gdynia port, in the direct vicinity of the city centre and surrounded by 

satellite urban quarters, has its advantages and disadvantages. The former include the 

possibility of functional and structural interaction between the city and the port. Gdynia is a 

rare example worldwide of a city with its centre directly neighbouring the sea. A desirable 

direction of the spatial development policy for Gdynia port is, therefore, to regulate and  
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transform the meeting areas between the port and the city proper by saturating them with 

new functions to integrate both these organisms. 

 

Destination marketing 

Cities have always been used as assets in location promotion policies. Popular culture is 

full of location based correspondences such as Greek mythology, Chinese silk, or Russian 

roulette. What is different nowadays is that previously the competition factor was out of the 

equation. 

It was not until some time ago, that ŀ ŎƛǘȅΩǎ ǘƻǳǊƛǎǘ ŀǇǇŜŀƭ ǿŀǎ ǎŜŜƴ ŀǎ ŎƻƴŘƛǘƛƻƴŀƭ ǳǇƻƴ 

its tourist assets and development. Latest research, however, proves that it is more and 

more difficult to assess a location against such criteria as infrastructure, economic 

advancement, or accessibility. The so ŎŀƭƭŜŘ άǎƻŦǘέ ŘŜǘŜǊƳƛƴŀƴǘǎ ŀǊŜ ƴƻǿ ƎŀƛƴƛƴƎ ƛƴ 

importance. These include the environment, entertainment, rest and relaxation services, 

tradition in art and culture, tourist traffic organisation, and, even more importantly, tourist 

promotion and sŜǊǾƛŎŜΦ ¢ƘŜǊŜ ƛǎ ŀƭǎƻ ŀ ƎǊŀŘǳŀƭ ǎƘƛŦǘ ǘŀƪƛƴƎ ǇƭŀŎŜ ŦǊƻƳ ǘƘŜ ǊŜƴƻǿƴŜŘ άо{έ 

ǇŀǊŀŘƛƎƳ ǘƻǿŀǊŘǎ άо9έ όŜƴǘŜǊǘŀƛƴƳŜƴǘΣ ŜȄŎƛǘŜƳŜƴǘΣ ŜŘǳŎŀǘƛƻƴύ52. 

Cities are competing for tourists, residents and businesses (investors). In order to draw 

their attention to a given location, its resources, community, and workplaces, the so called 

location reputation, or its brand, comes in handy. The importance of branding has long been 

recognised, both by end customers (loyalty) and producers (aware of the fact that the given 

locationΩǎ ōǊŀƴŘ ƛǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜƛǊ ǎŜǊǾƛŎŜǎύΦ [ƻŎŀǘƛƻƴΩǎ ōǊŀƴŘ ŜƴŎƻǳǊŀƎŜǎ ŜŎƻƴƻƳƛŎ 

growth, it can change the perception of a given destination, it ensures a coherent 

representation system for the city, and it reinforces local and even regional awareness and 

ǘƘŜ ƭƻŎŀǘƛƻƴΩǎ ǎǘŀƴŘƛƴƎ ŀƎŀƛƴǎǘ ƛǘǎ ŎƻƳǇŜǘƛǘƻǊǎΦ Lƴ ǎƘƻǊǘΣ ƛǘ ōƻƻǎǘǎ ŀǘǘǊŀŎǘƛǾŜƴŜǎǎΦ ! ǎƻƭƛŘ 

ōǊŀƴŘ ƛǎ ƻŦ ŎǊǳŎƛŀƭ ƛƳǇƻǊǘŀƴŎŜΣ ǊŜƎŀǊŘƭŜǎǎ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ǎƛȊŜΦ 

¢ƘŜ ƭƻŎŀǘƛƻƴΩǎ ƛƳŀƎŜ ƛǎ ŘƻǳōƭŜ-faceted ς functional (architecture, infrastructure, public 

domain, climate for the development of entrepreneurship, tourist services and education) 

and emotional (atmosphere and character). 

 

                                                 
52

 Kowalczyk A., Nowe formy turystyki miejskiej (New forms of urban tourism), Prace i Studia Geograficzne 
(Geographical dissertations and studies), Book 35, Warsaw 2005, p.155 
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¢ƻ ŀŎƘƛŜǾŜ ŀ ŎƻƳǇŜǘƛǘƛǾŜ ŜŘƎŜΣ ŎƛǘƛŜǎ ŀƴŘ ǊŜƎƛƻƴǎ ǿƻǊƪ ƻƴ ǘƘŜ ƭƻŎŀǘƛƻƴΩǎ ƛƳŀƎŜ ŀƴŘ 

reputation on the basis of the available facts. A development strategy needs to be devised 

and creatively put into effect. Simon Anholt, an internationally respected branding expert, 

wrote ά¦ƴƭŜǎǎ ȅƻǳΩǾŜ ƭƛǾŜŘ ƛƴ ŀ ǇŀǊǘƛŎǳƭŀǊ Ŏƛǘȅ ƻǊ ƘŀǾŜ ŀ ƎƻƻŘ ǊŜŀǎƻƴ ǘƻ ƪƴƻǿ ŀ ƭƻǘ ŀōƻǳǘ ƛǘΣ 

chances are that you think about it in terms of a handful of qualities or attributes, a promise, 

ǎƻƳŜ ƪƛƴŘ ƻŦ ǎǘƻǊȅΦέ This simple brand narrative can have a major impact on your decisions. 

The strategy needs to address the question of what story to tell to improve your image 

and exposure, and how to tell the story through actions and communication. Before getting 

Řƻǿƴ ǘƻ ōǳƛƭŘƛƴƎ ǘƘŜ ŘŜǎǘƛƴŀǘƛƻƴΩǎ ƛƳŀƎŜΣ ƛǘ ƛǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƭƻŎŀǘƛƻƴ ŀƴŘ 

answer the following questions: 

1. What purposes does the location serve? 

2. Who is the target audience? 

3. Where does it excel? 

4. What are its ambitions? 

5. Who are its competitors? 

6. What are its strengths? 

Advantages from adopting such an approach are the following: 

1. Improved external reputation 

2. Improved external exposure 

3. Improved economic competitiveness 

4. Different modes of operation and communication 

5. Improved allocation of funds and resources  

Only until recently, cities were generally considered as centres for leisure, knowledge 

(especially in respect of culture and history) and religious tourism. Currently, along with the 

development of business travel, visits for commercial purposes, related to congresses, fairs 

and exhibitions, are becoming more and more frequent. Other popular motivations for the 

influx of tourists are connected with entertainment, cuisine, cultural events, etc. 

Creative tourist destinations are urban destinations which impact on the development 

and well-being of their resident communities. These are places worth visiting and living in. In 

the world where people want more than a local budget can provide, it is necessary to turn to  
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events, popular cultural platforms, and digital platforms which deliver unique experiences, 

while also using the accounts of residents, tourists, investors, and students as the 

ambassadors of a given location. Such a holistic approach to branding integrates tourist and 

investment appeal, and talented human capital. 

In order to analyse the demand for tourist services, it is necessary to determine the 

popularity of services which attract tourist traffic. These include, above all, transport, 

accommodation, and catering services, and also programme components (the product 

make-up), and supplementary services, to extend the tourist package53.  

 

Networking boosts competitiveness 

In the modern, globalised, world, competitiveness, whether business, municipal or regional, 

ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŜǎǎŜƴǘƛŀƭǎ ǘƻ ƎǳŀǊŀƴǘŜŜ ŎƻƴǘƛƴǳŜŘ ƎǊƻǿǘƘΦ /ƛǘƛŜǎΩ ŀƴŘ ǊŜƎƛƻƴǎΩ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎ 

lies in their businesses, and a competitive city, region or state, in turn, provides favourable 

conditions for the development of businesses. Competitiveness needs to build on private 

and public sector capital, and on the integration of local and external partners, focussed on 

the established objective.  

The competitiveness of a location is at the centre of economic policies. In May 2007 

Leipzig saw the adoption of the Leipzig Charter on Sustainable European Cities. The 

ŘƻŎǳƳŜƴǘ ǊŜŀŘǎ ŀǎ ŦƻƭƭƻǿǎΥ άOur  cities  possess  unique  cultural  and  architectural  

qualities,  strong  forces  of  social inclusion  and  exceptional  possibilities  for  economic  

development.  They are  centres  of knowledge and sources of growth and innovation. At the 

same time, however, they suffer from  demographic  problems,  social  inequality,  and social  

ŜȄŎƭǳǎƛƻƴ ώΧϐ ²Ŝ  ƛƴŎǊŜŀǎƛƴƎly  need  holistic  strategies  and  coordinated  action  by  all  

persons  and institutions involved in the urban-development process which reach beyond the 

ōƻǳƴŘŀǊƛŜǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ŎƛǘƛŜǎέ54. 

Integrated urban growth policy rests on the consolidation of management structures 

ƴŜŎŜǎǎŀǊȅ ŦƻǊ ǘƘŜ ŀŘǾŀƴŎŜƳŜƴǘ ƻŦ ŎƛǘƛŜǎΩ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎΦ Lǘ ƳŀƪŜǎ ƛǘ ŜŀǎƛŜǊ ǘƻ ŎƻƻǊŘƛƴŀǘŜ  

 

                                                 
53

 ibidem pp.155-197 
54 The Leipzig Charter on Sustainable European Cities adopted at the meeting of Ministers on urban 

development and territorial cohesion, Leipzig, 24-25 May 2007. 
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the development of housing policy, the economy, the infrastructure and services, while 

taking into account such aspects as the impact of current trends in aging and migration. 

One way to achieve integrated urban growth and higher competitiveness is via 

networking under cluster initiatives, and clusters themselves, and across business partners 

operating in a given sector in a specified region, with either vertical or horizontal interaction 

structure. And by sector we mean all businesses and institutions which benefit from the 

development of a given industry. Cluster initiatives and clusters themselves should always be 

part of a broader strategy. In the long-term view, they ensure the economic success of the 

involved enterprises and cities where they are based, thus enhancing the competitiveness of 

the whole region. They also serve as tools to concentrate resources and funds. 

On the basis of the available references and an analysis of the existing cooperation 

networks, it is possible to identify the primary reasons for their failure and barriers to their 

establishment. These include: 

Á the lack of vision and focus, mainly on immediate needs;  

Á the lack of a clearly-defined objective; 

Á the lack of sufficient funding; 

Á the neglect of brand-building; 

Á the lack of businesses/institutions, or so ŎŀƭƭŜŘ άŘǊƛǾŜǊǎέ ƻǊ ŀŎǘƛǾŀǘƻǊǎΤ ŀƴŘ 

Á the lack of an independent institution to manage the network. 

The primary objectives of cooperation networks include: 

Á information and communication; 

Á marketing and PR; 

Á increased employment; 

Á training and qualifications; and 

Á internationalisation. 

Many examples of networking can be found. In relation to maritime tourism, it is best 

illustrated by cooperation between ports handling huge cruise ships. The Baltic Sea Region 

can serve as a role model for the creation of a cluster between ports and port cities in the 

region to boost their attractiveness to passenger cruises. The Baltic Cruise project (in its first 

phase between 2004 and 2007 it was co-funded by the EU, and later only by participant  
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ǎǘŀǘŜǎύ ƛǎ ŀƴ ŜȄŀƳǇƭŜ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ƛƴǘŜǊŜǎǘǎΩ ǎǳŎŎŜǎǎ ŦƻǊ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ ǘƘŜ ǊŜƎƛƻƴΦ tǊƻƧŜŎǘ 

partners recognised the benefits offered by grouping together under a joint effort to share 

common marketing policy, to establish shared minimum standards for ship handling in ports, 

and to facilitate contacts with carriers and tour operators, thus forming a seamless 

framework for the joint representation of the Baltic Sea as an attractive destination for 

cruise ships. Since 2004, the Baltic Sea Region has shared a delegation of ports and port 

cities to handle passenger cruises. Other regions followed. 

In March 2012, a convention of large cruise ships in Miami introduced the Atlantic 

Alliance, a new partnership to promote alternative tourism destinations as an alternative to 

the traditional, and yet the most popular, Mediterranean region, and also to the rising star, 

i.e. the Baltic Sea Region. Atlantic Alliance is an association of fifteen Atlantic ports. Among 

many other attractions, it organises tours to Berlin, Amsterdam, Brussels, London, Paris and 

Madrid. 

Indeed, it was also in 2012 that the cooperation of Black Sea ports was initiated. Next to 

ports, this new organisation brings together local and regional authorities plus private 

enterprises. Its primary objective is to market the Black Sea as an attractive destination for 

cruises. The organisation operates as Cruise Black Sea. It has manifested its presence in a 

joint appearance at the largest cruise convention ς Seatrade Miami. 

 

4. Marketing communication tools 

Marketing, or more precisely having a marketing strategy in place, is one of many 

determinants of competitiveness. A marketing strategy is a must not only at the corporate 

but also at the local, regional, and national levels. It is an indispensable component of a 

development strategy for any company, city, region, or country. Corporate strategies need 

to comply with the overall strategy of the location. 

A marketing strategy is based on the available resources and environment. A well 

designed strategy will identify the available assets and assess the strengths and weaknesses 

to identify any underlying potential. Then it will determine the character of competitive 

advantages that can build on the available resources. This serves to select an optimum  
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strategy variant to utilise the resources at hand in relation to external conditions. Finally, it 

will allocate the resources. 

The resource-based approach to a strategy requires: 

1. the identification of the available resources and the assessment of your own 

strengths and weaknesses, and the potential behind them, 

2. the identification of the character of competitive advantages that can build on the 

available assets, 

3. the selection of the strategy variant that is most successful at applying the resources 

to the external conditions, and 

4. the allocation of resources. 

Marketing communication (marcom) is there to help implement the strategy. A 

marketing strategy is about the exchange of information between the business entity and its 

environment55. Marketing communication and strategy allow the clear flow of information 

from the enterprise, organisation, or region, to the customer, and from the customer to the 

service or product provider. In its standard sense, it has a wider meaning than simply 

promotion. To achieve success you must follow the market. 

Indeed, it can be assumed that no other area within marketing activity has undergone so 

profound changes in recent years as communication. This new marketing framework, known 

as holistic, was possible due to the digital revolution. It is a dynamic framework, based on 

electronic communication and interaction to establish direct contact between institutions, 

organisations and enterprises on the one hand, and their customers and partners on the 

other56. The holistic approach integrates all messages put across by institutions, 

organisations, regions or companies to their respective market environments.  

The environment communication media include: 

1. Traditional advertising (press, radio, TV). 

2. Interactive advertising (online, email, sms, wap). 

3. Outdoor advertising (billboards, mobile, posters). 

4. POS advertising (gimmicks). 

                                                 
55

 Czarnecki A., Product Placement. An unconventional promotion method, PWE, Warsaw 2003, p. 17 
56

 Jain D.C., Maesincee S., Kotler P., Marketing moves: A New Approach to Profits, Growth and Renewal, 
Harvard Business School Publishing Corp. 2002 
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5.  Sales promotion, also known as supplementary or personal sales, that delivers a 

coordinated (integrated) message to the market. 

6. Personal presentations and negotiations. 

7. PR: articles, press conferences, interviews, events. 

8. Sponsoring. 

As defined by the American Association of Advertising Agencies, the integrated 

marketing communication recognises the value of a comprehensive plan that evaluates the 

strategic roles of a variety of communication disciplines such as advertising, public relations, 

personal selling, and sales promotion, and combines them to provide clarity, consistency, 

and maximum communications impact"57. 

Integrated marketing communication is composed of two action groups ς formal 

communication or promotion and informal communication. It is necessary to determine 

which messages are crucial, as there are situations in which mass advertising is of no use and 

the pivotal role is played by informal communication in the form of lobbying, meetings with 

decision makers, or individual customer service. Informal communication usually takes place 

among individuals during day to day contacts with the market and in a way is like the 

opposite of marketing campaign. Certain aspects of informal communication are known as 

WoM (Word of Mouth). The other elements include lobbying and the message conveyed by 

the product itself, its availability and price. 

Press and TV advertising, as well as press conferences are subject to formal frames ς

financial, organisational or connected with time. Informal communication does not conform 

to such regimes. 

The available communication tools should be used in line with their intended purpose, so 

as to exploit their full potential. Messages conveyed by means of different tools (advertising, 

sales promotion, events, public relations, direct marketing and online communications) are 

not identical. Each subsequent step builds on the result produced by the previous one. This 

ǊŜǉǳƛǊŜǎ ŀ Ŏƻƴǘƛƴǳƻǳǎ ŀƴŀƭȅǎƛǎ ƻŦ ǘƘŜ ōǊŀƴŘΩǎ ǎǘŀǘǳǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ƛǘǎ ŎǳǊǊŜƴǘ ŀƴŘ ǇǊƻǎǇŜŎǘƛǾŜ 

consumers, and an in-house strategy, which has to be evaluated and monitored. Only such 

an approach can deliver a comprehensive and well thought-out communication programme. 

Communication can serve one of the two purposes - it can win new consumers or partners,  
                                                 
57

 Kotler P., Marketing management, Eleventh Edition, Prentice Hall, London 1999, p.13 
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or keep the current ones. The separation of current and prospective customers is therefore 

crucial. A communications programme can employ multiple instruments, the choice and 

skilful application of which determine the final effect. 

Integrated marketing communications can be summarised under three areas: 

Á Integrated marketing communications management (planning, implementing, 

monitoring) 

Á Integrated marketing communications procedures (a series of planned, coherent 

actions designed to successfully deliver the message and stay in touch with the target 

audience) 

Á Integrated marketing communications components (employed tools). 

Marketing communication channels and media include: 

Á press, radio, TV, cinema, outdoor media (billboards, posters), and the internet. 

Á corporate publishing, directories and catalogues. 

Á electronic means other than the internet (CD/DVD), and multimedia. 

Á personal contacts. 

Á events, fairs and exhibitions. 

Á informal communication channels.  

Marketing communication strategies must always address the industry relevant target 

ŀǳŘƛŜƴŎŜΦ ¢ƘŜ ǎŜŎǘƻǊΩǎ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ŘƛǎǘƛƴƎǳƛǎƘƛƴƎ Ŏharacteristics determine to choice of 

the instruments applied, and thus the target audience - consumers or business partners. This 

is clearly visible in different sectors of maritime tourism. One strategy needs to be used in 

relation to cruiser passengers, another for ferry travellers, and yet another for seafarers or 

visitors to recreation centres and spas, etc. 

The characteristics that distinguish cruiser tourism from other forms of tourism are the 

dominant role of B2B (business-to-business) compared to B2C (business-to-customer) 

marketing, and the popularity of alliances among its major players. Networking is an 

essential tool in marketing communication. The most noted alliance in the Baltic Sea Region 

is the aforementioned Cruise Baltic cooperation network. This organisation is a fine example 

of how marcom tools can be harnessed for the promotion of cruiser tourism. 
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The principal objective of Cruise Baltic is to promote the region as an attractive 

destination for cruisers. Its origins date back to 2004, ǿƘŜƴ мн ƻŦ ǘƘŜ ǊŜƎƛƻƴΩǎ ŘŜǎǘƛƴŀǘƛƻƴǎ 

ǇǳƭƭŜŘ ǘƻƎŜǘƘŜǊ ǳƴŘŜǊ ŀ Ƨƻƛƴǘ ǇǊƻƧŜŎǘ ŎŀƭƭŜŘ ǘƘŜ ά.ŀƭǘƛŎ /ǊǳƛǎŜ tǊƻƧŜŎǘέΣ Ŏƻ-funded from the 

EU under the INTERREG LLL tǊƻƎǊŀƳƳŜΦ ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ǎǳŎŎŜǎǎ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ Ŏŀƴ ōŜ 

advocated by the fact that after EU funding was frozen, the project not only continued but 

the cooperation network welcomed new partners to reach a total of 27 port cities around 

the Baltic Sea. The Cruise Baltic cooperation network has twice been awarded the 

ά5Ŝǎǘƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ¸ŜŀǊέ ǘƛǘƭŜ ƻƴ ǘhe Seatrade Hamburg trade fair. The footprint of this 

cooperation network has been recognised by its business partners the Scandic hotel chain 

and SAS airlines, which became part of it. 

The branding carried out by Cruise Baltic is multifaceted. It includes B2B and B2C 

branding and also membership of different organisations and participation in and 

cooperation with other collaborative networks, coupled with online training sessions for 

agents and tour-operators. Its primary branding channels include: 

Á A dedicated website (www.cruisebaltic.com). 

Á Publications such as a brochure on the region presenting all partner cities and their 

highlights and land-tour packages. The brochure is supplemented with inserts 

providing information on active operators in the Baltic Sea Region and partner 

contact data. 

Á Press events and articles in business magazines and popular press. 

Á Study visits for carriers (so-ŎŀƭƭŜŘ άŦŀƳƛƭƛŀǊƛǎŀǘƛƻƴ ǘǊƛǇǎέύ ǘƻ ƎƛǾŜ ǘƘŜƳ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ 

personally get to know better the port conditions and destination.  

Á wƻŀŘ ǎƘƻǿǎΣ ƛΦŜΦ /ǊǳƛǎŜ .ŀƭǘƛŎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎΩ Ǿƛǎƛǘǎ ǘƻ ŎŀǊǊƛŜǊǎΦ 

Á Films featuring the Baltic Sea Region and its cities, also to be viewed on cruisers. 

Á Participation in trade fairs such as Seatrade Miami, Seatrade Hamburg, Seatrade 

Naples, Crusie3Sixty Trade Fair in Fort Lauderdale, Florida, and Cruise & Ferry Trade 

Fair, London. 
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Á Education programmes -  e-learning in the USA and UK (for businesses ς agents and 

tour operators, designed to familiarise them with the Baltic Sea Region package; 

άƭŜŀǊƴƛƴƎ ŀōƻǳǘ ǘƘŜ ǊŜƎƛƻƴ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭ ŘŜǎǘƛƴŀǘƛƻƴǎέύΦ 

/ǊǳƛǎŜ .ŀƭǘƛŎΩǎ ǇƻƭƛŎȅ ŀƭǎƻ focuses on the establishment of common Port Service 

Standards. It is not only an information device, but, above all, an instrument to promote the 

region with highly favourable conditions, both in terms of accommodation and ship service, 

and one that constantly strives to further enhance the quality of the available port services, 

ǿƘƛƭŜ ŜƳōǊŀŎƛƴƎ ǘƘŜ ŎŀǊǊƛŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ŀƴŘ ŜƴǎǳǊƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 

conventions. 

An ƛƳǇƻǊǘŀƴǘ ŎƘŀƴƴŜƭ ǳǎŜŘ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ōǊŀƴŘƛƴƎ ƛǎ ǘƘǊƻǳƎƘ ƳŜƳōŜǊǎƘƛǇ ƻŦ 

organisations and other cooperative networks. Key organisations joined by Cruise Baltic are 

the Passenger Shipping Association, the Association of Cruise Experts, the Cruise Lines 

International Association and the European Cruise Council (associate membership). In 

addition, Cruise Baltic is a founding member of the Global Coalition of Cruise Ports 

!ǎǎƻŎƛŀǘƛƻƴǎΦ Dƭƻōŀƭ /ƻŀƭƛǘƛƻƴ ǿŀǎ ƭŀǳƴŎƘŜŘ ŘǳǊƛƴƎ {ŜŀǘǊŀŘŜ aƛŀƳƛ нлмнΦ Lǘ ƛǎ άǘƘŜ ƴŜǘǿƻrk 

ƻŦ ƴŜǘǿƻǊƪǎέΦ bŜȄǘ ǘƻ /ǊǳƛǎŜ .ŀƭǘƛŎΣ ƛǘǎ ƻǘƘŜǊ ŦƻǳƴŘƛƴƎ ƳŜƳōŜǊǎ ƛƴŎƭǳŘŜΥ 

1. ACTON (The Asia Cruise Terminal Operators Network), 

2. Cruise Canada New England Alliance, 

3. Cruise Norway, 

4. Cruise the West, and 

5. MedCruise, the Association of Mediterranean Cruise Ports. 

 

The Global coalition of Cruise Ports Associations is committed to identifying, examining 

and, consequently, formulating a common policy for: 

Á cruising and its importance for local socio-economic development, and  

Á the exchange of information and best practices, and also regulatory revision to 

empower the development of cruising. 

Since 2011, Cruise Baltic has appreciated the input and involvement of organisations and 

individuals whose actions have had a material impact on the development of the Baltic Sea  
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Region as a destination for great cruise ships, by awarding its Cruise Baltic Crown Award 

during the Sea trade Miami Convention.  

Contrary to cruise ship tourism, ferry and maritime residential tourism is promoted 

chiefly through instruments directly targeting the consumer (B2C). Here, the priority is to 

unlock the wealth of information on tourism, primarily via websites, the exposure of urban 

ŀƴŘ ŎǳƭǘǳǊŀƭ ǘƻǳǊƛǎƳΣ ǘƘŜ ǇƻǇǳƭŀǊƛǎŀǘƛƻƴ ƻŦ ǘƘŜ ŘŜǎǘƛƴŀǘƛƻƴΩǎ ǇǊƻŦƛƭŜΣ ǘƘŜ ŜȄǇƻǎǳǊŜ ƻŦ ƴŀǘǳǊŀƭ 

assets, the promotion of national parks, tourism trails, and last but not least good prices also 

known as value for money. Due to the dominant and ever growing role of the internet as an 

information provider, the primary communication channel on holiday destinations is B2C. 

The essential tools to reach the target audience are as follows:58 

1. Viral marketing (currently, it has a spontaneous and chaotic character; it may be well 

worth considering exploring control and recommendation tools). 

2. Cooperation with journalists, including press trips ς to attract publicity about the 

region in daily newspapers published in target countries, travel magazines and airline 

magazines. 

3. E-marketing, including search-engine optimisation (SEO), banners on the most 

popular tourist web searches, tourist portals and airline websites. 

4. Direct marketing. 

5. A presence at leading trade fairs. Branding needs to be consistent with the marketing 

ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ŀƴŘ ŎƻƴǎƛŘŜǊ ƛƴ ǇŀǊǘƛŎǳƭŀǊ ǘƘŜ ŘŜǎǘƛƴŀǘƛƻƴΩǎ ŘƛǎǘƛƴŎǘƛǾŜ 

ǉǳŀƭƛǘƛŜǎ ŀƴŘ ǎǘǊŜƴƎǘƘǎΣ ƻǊ ƛǘǎ ά¦ƴƛǉǳŜ {ŜƭƭƛƴƎ tƻƛƴǘǎέ ό¦{tΩǎύΦ 

6. Study visits, including for journalists. Coverage in trade specific and daily magazines. 

These make up a vital incentive and an effective tool in the decision-making process; 

hence cooperation with journalists cannot be overvalued. 

7. PR ς trade events. 

8. Trade workshops to demonstrate products. 

 

                                                 
58

 άaŀǊƪŜǘƛƴƎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŀǘŜƎȅ ƻƴ ǘƘŜ {ǿŜŘƛǎƘ ŀƴŘ 5ǳǘŎƘ ƳŀǊƪŜǘǎΣέ tǊƻƧŜŎǘ wŜǇƻǊǘ ŜƴǘƛǘƭŜŘ ά5Ŝǎƪ-
ǊŜǎŜŀǊŎƘ ŀƴŀƭȅǎƛǎ ŀƴŘ ǉǳŀƭƛǘŀǘƛǾŜ ǎǘǳŘƛŜǎ ƻƴ ǘƘŜ {ǿŜŘƛǎƘ ŀƴŘ 5ǳǘŎƘ ƳŀǊƪŜǘǎΣέ ²ŀǊǎŀǿ нлммΣ tǊƻƧŜŎǘ Ŏƻ-funded 
from the EU under the European Regional Development Fund, Innovative Economy Operational Programme 
2007-2013 
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9. Promotional materials. Usually, there is a wide selection of such materials.  

Therefore, the effort needs to be focussed mainly on their distribution and exposure. 

It is also important that theȅ ōŜ ŀǾŀƛƭŀōƭŜ ƛƴ ǘƘŜ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜΩǎ ƳƻǘƘŜǊ ƭŀƴƎǳŀƎŜΦ 

Compared with cruising, cooperation between the operators involved is not the 

overriding concern, yet it is still indispensable. Take, for instance, the InterCombi ticket (the 

InterCombi ticket project was implemented under the INTERFACE project within the South 

Baltic Cross-border Cooperation Programme 2007-2013). The InterCombi ticket was 

launched on the basis of cooperation between Rostock, Germany and Nykøbing, Denmark 

with the assistance of Scandlines, a ferry operator. It provides for a single ticket which is 

valid along the route from the train station in Nykøbing Falster to Rostock. The ticket allows 

you to use all means of public transport in Nykøbing, transfer by bus from Nykøbing to 

Gedser, travel by ferry, transfer from the port in Rostock to the city centre, and use all 

means of public transport in Rostock.  

Yet another form of collaboration within the marketing communication strategy 

framework involves cooperation between the carrier and the local authorities of the port of 

call. The City of Gdynia and Stena Line, which have been officially partnered since 2010, can 

ǎŜǊǾŜ ŀǎ ŀƴ ŜȄŀƳǇƭŜΦ ¢Ƙƛǎ ǇŀǊǘƴŜǊǎƘƛǇ ǎŜǊǾŜǎ ǘƻ ŎƻƴǎƻƭƛŘŀǘŜ ǘƘŜ ǊŜƎƛƻƴΩǎ ǘƻǳǊƛǎǘ ǇǊƻƳƻǘƛƻƴΦ 

Under the declaration of cooperation, the Gdynia Commune has delivered advertising media 

ŀƴŘ ƭƻŎŀǘƛƻƴǎ ŦƻǊ ŘƛǎǇƭŀȅƛƴƎ ŀŘǾŜǊǘƛǎƛƴƎ ƳŀǘŜǊƛŀƭǎ ŘǳǊƛƴƎ ǾŀǊƛƻǳǎ ŜǾŜƴǘǎ ŀƴŘ ƛƴ DŘȅƴƛŀΩǎ 

Tourist Offices. TƘŜ {ǘŜƴŀ [ƛƴŜΣ ƻƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ ŎƻƴǘǊƛōǳǘŜǎ ōȅ ŘƛǎǇƭŀȅƛƴƎ DŘȅƴƛŀΩǎ 

materials on the ferry teǊƳƛƴŀƭ ƛƴ YŀǊƭǎƪǊƻƴŀ ŀƴŘ ƛƴ YŀǊƭǎƪǊƻƴŀΩǎ tourist office. 

In addition, the Stena Line has maintained continuous cooperation with the Pomeranian 

Regional Tourist Organisation (PROT), which is not only to introduce the Pomeranian Region 

as an attractive destination for short outings or weekend breaks limited to the Tricity area, 

but also to present as many incentives as possible to attract visitors to Pomerania and 

Poland via a wide selection of tourist draws, sporting, cultural and entertainment events. 

PROT cooperates with the carrier in preparing information to be included in publications on 

Pomerania and Poland, such as the Ledighet de Luxe όάCǊŜŜ ¢ƛƳŜ ŘŜ [ǳȄŜύ ǉǳŀǊǘŜǊƭȅ ƻǊ ά¢ƘŜ 

tƻŎƪŜǘ DǳƛŘŜΦέ ¢ƘŜ ŀōƻǾŜ-mentioned magazines present a selection of Pomeranian tourist 

lures, event calendar, recommended restaurants, hotels, etc. Information delivered by PROT  
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ƛǎ ǊŜƴŘŜǊŜŘ ŀǎ άŜȄǇŜǊǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎΦέ ¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ŀƭǎƻ ŀǾŀƛƭŀōƭŜ ƻƴ 

www.stenaline.se. Furthermore, with a view to furthering individual tourism, the Stena Line 

has also launched a bilingual (Swedish and Norwegian) website ς www.findbookandgo.com 

ς which showcases tourist events and highlights on the south coast of Baltic. PROT takes an 

active part in website development. 

 

5.  The identification of industry sectors in terms of labour 
markets  

Since the early 21st century, the development of international tourism has been 

characterised by:59 

1. An increasing share of the tourism industry in the global economy, both in terms of 

the generated revenue and workplaces. 

2. Competition on individual tourist markets has gradually become fiercer. 

3. The fact that the successful marketing of a tourist package has become increasingly 

hinged on advertising and promotion, instead of the actual quality, development and 

services used to deliver the package. 

4. The fact that in spite of the increasing globalisation, cultural diversity has not 

decreased, and the cultural context is becoming an inseparable and crucial 

consideration in tourist services, assets and destinations. 

5. The rapid growth in international tourist traffic in relation to domestic tourism. 

6. The growing revenue of businesses operating in the tourism environment, including 

e.g. airlines, hotels, and cultural organisations. 

Maritime tourism in the Baltic Sea Region covers all the fundamental sectors. Due to 

diverse travel motivations, and different trip organisation and duration, each form of 

maritime tourism is unique and differs in terms of its impact on the maritime tourism service 

market. 

                                                 
59

 Wanagos M. (ed.), Uwarunkowania i kierunki rozwoju turystyki w województwie pomorskim (Development 
conditions and directions for tourism in the Pomeranian VoivodeshipύΣ ¦a²tΣ DŘŀƵǎƪΣ нллпΣ ǇΦмот 
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Ferry services 

A ferry service is a form of regular navigation. It is distinguished by the simultaneous 

transport of goods and passengers within a single market. This joint transport of two 

different sectors requires specialised ships, i.e. ferries. In consideration of the above, 

ferryboats have separate passenger and cargo (vehicle) compartments. 

The Baltic Sea is one of leading bodies of water in respect of highly developed ferry 

services. The operation of ferry carriers and the volume of transport is shaped by the market 

environment, which has a considerable influence over passenger traffic levels. The volume is 

also determined by the operators themselves, who undertake various measures to generate 

more passenger traffic. International ferry services across the Baltic concentrate on the 

three following regions: 

Á The western market ς including lines running between Denmark and Sweden; 

Norway and Germany Sweden, Norway and Germany; Germany and Norway; and 

between Poland and Denmark. 

Á The central market ς including services between Sweden and Poland, Latvia and 

Lithuania, and trans-Baltic connections between Germany and Lithuania, Latvia and 

Finland. 

Á The eastern market ς including services between Sweden, Finland and Estonia, and 

between Estonia and Finland. 

The dominant role is played by the western Baltic ferry market, which accounts for c. 

62% of passenger traffic and about 76% of car transport. Throughout the last 5 years, this 

market has markedly decreased in significance. On the one hand this is a consequence of the 

negative influence of the market environment; on the other though, it is a spin-off from the 

increase in passenger traffic across the other water regions. The second largest market is the 

eastern Baltic, which accounts for c. 30% of the passenger traffic, and the central market 

accounts for about 6%. What is noteworthy is that this market has experienced growth 

following the EU accession of the Baltic States in 200460. ¢Ƙƛǎ ǇǊƻǾŜǎ ǘƘŜ ŎŜƴǘǊŀƭ ƳŀǊƪŜǘΩǎ 

high potential for growth. Leading players in this region are services from Poland and 

Sweden, which manage to yield positive outcomes despite the prevailing Baltic trends. 

 

                                                 
60

 Own calculations on the basis of [Market:11] Statistics, Shippax Information, Halmstad 2011, [Market:09] 
Statistics, Shippax Information, Halmstad 2009, Statistics 06, the Yearbook for Passenger Shipping Traffic 
Figures, Halmstad 2006 
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Tables 1 and 2 below show the volume of passenger and car transport across the Baltic Sea.  

 
Table 1. Passenger transport across the Baltic Sea between 2006 - 2012 

Passengers 2006 2007 2008 2009 2010 2011 2012 

West Baltic 31,878,026 33,228,220 32,382,424 30,885,554 30,557,823 30,178,535 29,464,903 

East Baltic 15,492,770 15,036,663 15,059,727 16,092,159 17,071,019 17,189,256 17,079,688 

Central Baltic 3,113,831 3,392,223 3,588,446 3,461,773 3,556,730 3,570,460 3,585,560 

Total 50,484,627 51,657,106 51,030,597 50,439,486 51,185,572 50,938,251 50,130,151 

Source: Own calculations on the basis of Cruise&Ferry Info, No. 1-12/2012, [Market:12] 

 
Statistics, Shippax Information, Halmstad 2012, [Market:11] Statistics, Shippax Information, 

Halmstad 2011, [Market:09] Statistics, Shippax Information, Halmstad 2009, Statistics 06, the 

Yearbook for Passenger Shipping Traffic Figures, Halmstad 2006 (estimated data for 2012) 

 

Table 2. Car transport between 2006-2012 

Cars 2006 2007 2008 2009 2010 2011 2012 

West 
Baltic 

7,349,189 7,407,084 7,314,040 7,321,711 6,523,293 5,792,819 6,456,504 

East 
Baltic 

1,379,686 1,334,693 1,545,238 1,652,126 2,311,878 1,897,445 1,985,371 

Central 
Baltic 

760.299 838.267 821.635 806.391 911.086 936.224 933.250 

Total 9.489.174 9.580.044 9.680.913 9.780.228 9.746.257 8.626.488 9.375.125 

Source: Own calculations on the basis of Cruise&Ferry Info, No. 1-12/2012 [Market:12] 

 
Statistics, Shippax Information, Halmstad 2012, [Market:11] Statistics, Shippax Information, 

Halmstad 2011, [Market:09] Statistics, Shippax Information, Halmstad 2009, Statistics 06, the 

Yearbook for Passenger Shipping Traffic Figures, Halmstad 2006 (estimated data for 2012). 

 

The passenger sector was characterised by a rapid drop in the overall transport volume 

recorded right until the end of the 1990s and throughout the first half of the last decade. In 

2000 a total of c. 80 million people were transported across the Baltic Sea. This number fell 

by nearly 40%, to about 50 million in 2005. Such an enormous decrease was the 
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consequence of detrimental changes in the environment, such as the abolition in 1999 of 

duty free sales for intra EU connections, the launch of regular connections in the Great Belt  

 

and Øresund, and the activity of low cost airlines. In turn, from the middle of the last 

decade, passenger traffic has remained at the steady level of 50-51 million people 

transported by ferry in the Baltic Sea Region (see Table 1). The stabilisation of traffic was 

ŜŦŦŜŎǘŜŘ ōȅ ǘƘŜ ŎŀǊǊƛŜǊΩǎ ƛƴƴƻǾŀǘƛƻƴǎ ƛƴ ǘƻǳǊƛǎǘ ǎŜǊǾƛŎŜǎ όǇŀŎƪŀƎŜ ǘǊƛǇǎΣ ǇŀŎƪŀƎŜ ƘƻƭƛŘŀȅǎύΣ 

marketing actions and new tonnage investments. 

The economic recession of 2009 did not have any major negative impact on passenger 

sector. The majority of lines did not record any collapse in traffic, and some Baltic services 

even proved the opposite. This was connected with the fact that many tourists had 

abandoned the idea of far off trips in favour of close range tourism due to fuel and plane 

ticket costs. Consequently, ferries were used as a means of transport between, e.g. 

Scandinavia and the Southern Baltic countries. Ferry operators also recorded an increase in 

popularity for package trips. 

The following groups can be identified in passenger traffic in respect of the primary 

motivation for travel : 

1. liner passengers,  

2. shopping passengers, 

3. pleasure passengers, 

4. conference passengers, and 

5. business passengers. 

The first group includes individual travellers who need to reach a given location. The 

voyage is just a stage in the journey, undertaken e.g. for tourist or holiday purposes, or to 

pay a visit to a friend, or to attend a cultural or sporting event, etc. Throughout the years, 

the majority of ferry lines have recorded reduced participation of this passenger group in the 

overall traffic. This is connected with using alternative travel modes (by air, bridges, tunnels), 

and also regular increases in the participation of the other traveller groups. 

The second group is made up of shopping passengers, whose first aim is to take 

advantage of bargain deals on the ferry itself or in the neighbouring states. The abolition of 

such sales on intra EU connections of 1999, coupled with the extension of the EU in 2004  
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with the southern and eastern Baltic States, significantly contributed to limiting such sales 

options. Still, shopping on ferries has continued to offer good value for money, especially for 

Scandinavian and German residents. This group is also composed of people travelling for 

commercial purposes to neighbouring countries to obtain cheaper goods. The gap between 

the income levels and the prices of goods and services in Poland as compared with Sweden 

is an incentive for visiting the former by citizens of the latter. 

The third group comprises pleasure passengers. They take part in ferry trips organised by 

liner services as package tours. Package tours include the ferry crossing and possibly an 

ƻǊƎŀƴƛǎŜŘ ǎǘŀȅ ƛƴ ǘƘŜ ŦŜǊǊȅΩǎ ǘŀǊƎŜǘ ƭƻŎŀǘƛƻƴ ƻǊ ƛǘǎ ǾƛŎƛƴƛǘȅΦ {ƻƳŜ ǇŀŎƪŀƎŜǎ ŀǊŜ ŜȄŎƭǳǎƛǾŜ ƻŦ ǘƘŜ 

organised stay on land, but offer accommodation at a hotel instead. Sea package trips can be 

very diverse in terms of their programmes, duration and focus on the needs of different 

market sectors.  

The fourth group is conference passengers. These are travellers taking part in various 

conferences and symposiums organised at sea. The popularity of conferences held on ferries 

stems from the fact that in many cases they are cheaper to organise, compared to expensive 

onshore hotels, and because of the delivered service and entertainment standards.  

The last group covers people who travel for professional reasons. Next to business 

travellers, this group comprises people who live far away from their workplaces and have to 

commute (shuttle trips). The demand for business trips has experienced considerable growth 

over the years. With the number of these travellers being dependent on the economic 

situation, there has been a marked growth in this sector following the accession of Poland 

and other Baltic States to the EU when it comes to their links with Scandinavia. 

The Polish ferry industry includes liner services between Poland and Sweden, and 

between Poland, Finland and Germany, provided by three operators. The connections are as 

follows 

Á DŘŀƵǎƪ ς bȅƴŀǎƘƳŀƴ όtƻƭǎƪŀ ÀŜƎƭǳƎŀ .ŀƱǘȅŎƪŀ ώtƻƭŦŜǊǊƛŜǎϐύ 

Á Gdynia ς Karlskrona (Stena Line) 

Á |ǿƛƴƻǳƧǏŎƛŜ ς Ystad (Unity Line) 

Á |ǿƛƴƻǳƧǏŎƛŜ ς Trelleborg (Unity Line) 

Á |ǿƛƴƻǳƧǏŎƛŜ ς ̧ ǎǘŀŘ όtƻƭǎƪŀ ÀŜƎƭǳƎŀ .ŀƱǘȅŎƪŀύ 
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Passenger sector transport on the Polish ferry market has exhibited an increase over the 

last decade. Between 2001 - 2003, passenger turnover established itself at c. 900 thousand  

passengers a year. The year 2004 saw an increase by 16.3%, to give 1.044 million people 

transported by ferry.61 The above rise resulted primarily from PƻƭŀƴŘΩǎ ŀŎŎŜǎǎƛƻƴ ǘƻ ǘƘŜ 

European Union, which affected the flow of Poles travelling to work to Sweden, and 

{ŎŀƴŘƛƴŀǾƛŀƴǎΩ ǾƛǎƛǘƛƴƎ tƻƭŀƴŘ ǘƻ Ǝƻ ǎƘƻǇǇƛƴƎΦ hƴ ǘƻǇ ƻŦ ǘƘŀǘ ǿŀǎ ƎǊŜŀǘŜǊ ƛƴǘŜǊŜǎǘ ƛƴ 

international tourism, both inbound and outbound. The richer tourist packages produced by 

carriers were also of substance. The recession of 2009 did not reverse the positive trend in 

passenger turnover. The total number of passengers serviced by ferry operators in Polish 

ports was 1.062 million. The number of cars transported was 314.5 thousand, and the 

overall traffic grew respectively by 2% and 7% compared to the year before. Positive trends 

continued throughout 2012. Operators available in Polish ports transported 1.101 million 

passengers, which accounts for a 3% increase compared with 2011 and is even higher than 

that recorded in 2011 / 2010.   

Table 3. Polish ferry transport between 2009 ς 2012 

  Passengers Cars 

Poland Total  

12 1.101.616 311.077 

11 1.062.001 314.535 

10 1.040.568 292.367 

09 1.007.532 284.496 

|ǿƛƴƻǳƧǏŎƛŜ ς Ystad Polferries 

12 154.024 63.659 

11 151.561 62.497 

10 142.004 60.859 

09 122.833 51.347 

|ǿƛƴƻǳƧǏŎƛŜ ς Ystad/Trelleborg  
Unity Line 

12 347.997 137.377 

11 347.308 131.436 

10 292.842 108.439 

09 306.028 103.127 

DŘŀƵǎƪ ς Nynashamn 
Pollferries 

12 130.079 43.795 

11 128.132 41.602 

10 132.658 41.858 

09 125.542 41.348 

Gdynia ς Karlskrona  
Stena Line 

12 469.516 86.256 

11 435.000 79.000 

10 376.764 72.096 

09 350.762 64.940 

{ƻǳǊŎŜΥ 5ŀǘŀ ǎǳǇǇƭƛŜŘ ōȅ ¦ƴƛǘȅ ¦ƴƛǘȅ [ƛƴŜΣ tƻƭǎƪŀ ÀŜƎƭǳƎŀ .ŀƱǘȅŎƪŀ ώtƻƭŦŜǊǊƛŜǎϐΣ ŀƴŘ {ǘŜƴŀ [ƛƴŜ 

 

                                                 
61

 Own calculations on the basis of data supplied by Unity Line, Stena Line and Polferries 
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Car transport ran at about 311 thousand, and recorded a slight decrease by 1%, which 

corresponds to 3.5 thousand vehicles in actual numbers. However, it must be kept in mind 

that 2011 saw a leap in this category (+7%), so this drop can be considered as insignificant. 

With 435 thousand customers serviced in 2011 on the Gdynia ς Karlskrona line, the 

Stena Line is the most popular Polish operator.  The volume of passenger traffic in 2011 

amounted to 469.5 thousand to achieve a record turnover in the history of the line. 

Compared with the year before, this accounts nearly an increase of 8%. Similarly, the 

ƴǳƳōŜǊ ƻŦ ǘǊŀƴǎǇƻǊǘŜŘ ǇŀǎǎŜƴƎŜǊ ŎŀǊǎ ǘƻǇǇŜŘ ǘƘŜ ǎŜǊǾƛŎŜΩǎ ǘǊŀŎƪ ǊŜŎƻǊŘ ǿƛǘƘ усΦн ǘƘƻǳǎŀƴŘ 

(an increase by over 9%). A factor contributing to such a good result was the complete 

replacement of vessels servicing the connection. At the end of 2010, the line welcomed 

Stena Vision, a ro-ro/passenger ship, and in late June 2011 another one ς Stena Spirit. These 

new vessels provide passengers considerably higher standards than ferries previously in use 

and expand the range of non-transport services (e.g. a SPA centre, a novelty on the Polish 

market). 

!ƴƻǘƘŜǊ ŎŀǊǊƛŜǊΣ ¦ƴƛǘȅ [ƛƴŜΣ Ǌǳƴǎ ǘǿƻ ǎŜǊǾƛŎŜǎ ŦǊƻƳ |ǿƛƴƻǳƧǏŎƛŜ ǘƻ ¸ǎǘŀŘ ŀƴŘ ¢ǊŜƭƭŜōƻǊƎΦ 

In 2011, both lines carried in total over 347 thousand passengers. Passenger traffic in 2012 

was on a par with the year before, while the volume of transported cars grew by 4.5%. Both 

services record annual increases in passenger traffic. The company operates seven vessels, 

two of which ς Polonia and Skania ς are cruise/trailer ships which can accommodate 918 and 

1800 passengers, respectively.  

In 2011, Polferries carried c. 279.7 thousand passengers and in 2010, 284.1 thousand (an 

ƛƴŎǊŜŀǎŜ ōȅ мΦс҈ύΦ  ¢ƘŜ DŘŀƵǎƪ ς Nynäshamn suffered a drop in its turnover, triggered 

mainly by the expansion of low-cost airlines extending their range of connections into the 

Stockholm area. This service was operated by two ferries ς Scandinavia, a cruise-trailer 

(capacity 1,888 passengers) and Baltivia, a ro-pax (capacity 250 passengers). However, from 

WŀƴǳŀǊȅ нлмнΣ ƻƴƭȅ {ŎŀƴŘƛƴŀǾƛŀ Ƙŀǎ Ǌǳƴ ǘƘŜ ƭƛƴŜΦ ¢ƘŜ ƭƛƴŜ ōŜǘǿŜŜƴ |ǿƛƴƻǳƧǏŎƛŜ ŀƴŘ ¸ǎǘŀŘΣ 

operated only by one ferry, Wawel (capacity 1,000 passengers), was supplemented by 

Baltivia in January this year. However, the connection has remained under the strong 

influence of Unity Line services. The increase recorded in 2011 was caused, among other 

things, by the fact that a line to Copenhagen was closed and, consequently, passengers 

travelling to this destination were taken over. 
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Until October 2012, there was a service from Gdynia to Helsinki and Rostock, run by Star 

class ro-pax ships, operated by Finnlines. It was a cargo line, where passenger traffic served 

ƻƴƭȅ ǘƻ ŎƻƳǇƭŜƳŜƴǘ ǘƘŜ ŎŀǊǊƛŜǊΩǎ ǇŀŎƪŀƎŜ ŀƴŘ ŀƳƻǳƴǘŜŘ ǘƻ ŎΦ ор ǘƘƻǳǎŀƴŘ ǇŜƻǇƭŜ ŀ ȅŜŀǊΦ 

CǊƻƳ ǘƘŜ ƳŀǊƛǘƛƳŜ ǘƻǳǊƛǎƳΩǎ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΣ ǘƘƛǎ ǎŜǊǾƛŎŜ ǿŀǎ ƻŦ ƳŀǊƎƛƴŀƭ ƛƳǇƻǊǘŀƴŎŜΦ  hƴ ǘƘŜ 

other hand, TT-Line, a German carrier, announced that it was to launch a connection from 

|ǿƛƴƻǳƧǏŎƛŜ ǘƻ ¢ǊŜƭƭŜōƻǊƎ ƛƴ ǘƘŜ ǎǳƳƳŜǊ ƻŦ нлмнΣ ǿƘƛŎƘ ǿƻǳƭŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ŦŜǊǊȅ service 

potential of the West Pomeranian Region (Voivodeship). 

The West Baltic Region is characterised by highly developed ferry traffic between 

Germany, Sweden and Denmark. In 2011, these markets transported 8.938 million people. 

The leading lines between Germany and Denmark are Rostock-Gedser and Puttgarden-

Rodby services, which account for c. 7 million passengers. These lines, operated by 

Scandlines, run seven vessels. In turn, the number of people ferried between Germany and 

Sweden was 1.86 million. The dominant services on this market include Rostock-Trelleborg 

(282,000 passengers) and Sassnitz-Trelleborg (520,000 passengers), managed by Stena Line 

since October 2012 via four ferries. Both services were previously run jointly by Scandlines 

GmbH and Scandlines AB (a company owned by Stena Line). The second leading carrier on 

this market is the German TT-Line, which maintains two services, namely Rostock-Trelleborg 

(263.4 thousand passengers) and Travemünde-Trelleborg (374.3 thousand passengers). 

These lines employ six ro-pax vessels.62 

The eastern part of the South Baltic has a ferry connection between Lithuania and 

{ǿŜŘŜƴΦ Lǘ ƛǎ ǘƘŜ 5C5{ {ŜŀǿŀȅǎΩ ǎŜǊǾƛŎŜ ōŜǘǿŜŜƴ YƭŀƛǇŜŘŀ ŀƴŘ YŀǊƭǎƘŀƳƴΦ tŀǎǎŜƴƎŜǊ 

carriage is of low quality and 2011 saw only 119,000 people transported, and in 2012 the 

figure dropped even further to about 94,000. From the ferry tourism perspective it is a niche 

market. 

The volume of ferry traffic heavily impacts on the functioning of the tourism 

infrastructure ς the back office delivering services to ferry passengers ashore. Such services 

within a given ferry connection can be twofold. One group involves services provided to 

passengers before and after disembarkation, which takes place on ferry terminals. The other 

category is made up of services offered to ferry passengers on the basis of hotel, catering, 

commercial, cultural and sports infrastructure. These services are delivered both to  
                                                 
62

 Own calculations on the basis of [Market:12] Statistics, Shippax Information, Halmstad 2012 
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passengers who stay in port destinations ς DŘŀƵǎƪΣ DŘȅƴƛŀ ŀƴŘ |ǿƛƴƻǳƧǏŎƛŜ ƛƴ ǘƘŜ ŎŀǎŜ ƻŦ 

Poland ς and to visitors who only pass through such destinations. Among these, the leading 

role is played by companies operating in the tourist industry whose services are used by 

visitors to a given port city. These include hotels, caterers, entertainment providers and 

cultural establishments. Moreover, ferry tourists purchase goods and make use of non 

tourist services (e.g. medical services, municipal transport, hairdressing, etc.). 

For businesses operating in ferry traffic, the passenger structure is also of considerable 

relevance, as travel motivation will directly translate into revenue building, and - 

consequently - employment in the individual sectors. For instancŜΣ άǘƻǳǊƛǎǘ ƳƻǘƛǾŀǘƛƻƴέ Ŏŀƴ 

be characteristic of holiday passengers. In the case of residential tourism, people will use 

accommodation at a hotel, catering services and e.g. cultural establishments or 

entertainment providers. Participants in mini cruises organised as circular cruises, in turn, 

have limited access to such services, with no accommodation on shore and rather limited 

ŀǾŀƛƭŀōƛƭƛǘȅ ƻŦ ŎŀǘŜǊƛƴƎ ƻǳǘƭŜǘǎΣ ŜΦƎΦ ŘǳŜ ǘƻ ǘƛƳŜ ǊŜǎǘǊŀƛƴǘǎΦ ¢ƘŜ ŀŦƻǊŜƳŜƴǘƛƻƴŜŘ άǘƻǳǊƛǎǘ 

ƳƻǘƛǾŀǘƛƻƴέ Ŏŀƴ ŀƭǎƻ ōŜ ǊŜǇƻǊǘŜŘ ōȅ ƭƛner passengers who either plan their stay individually 

or via an independent travel agency. The demand for services among shopping travellers is 

by and large confined to using commercial services or, in the case of visits longer than single-

day excursions, also hotel and catering services.  

The volume of ferry transport, its structure, diverse motivations, and year round traffic 

allow the conclusion that these are ferry passengers who are the sector acting as the driving 

ŦƻǊŎŜ ŦƻǊ ǘƘŜ ŘŜƳŀƴŘ ŦƻǊ άƳŀǊƛǘƛƳŜέ tourist services. 

 

Cruising 

The cruise industry has for nearly 20 years enjoyed continuous and uninterrupted 

increase in traffic. Global demand for trips offered by cruise ship operators grew from 4.5 

million in 199563 to 9.91 million in 2001 to reach 20.6 million in 2011.64 Primary destinations 

for cruise operations include the following markets: 

 

                                                 
63

 Own calculations on the basis of Miotke-5ȊƛťƎƛŜƭΣ ƻǇΦŎǘ ǇΦ о6  
64

 European Cruise Industry, Contribution of Cruise Tourism to the Economies of Europe 2012, Cruise Baltic 
2012, p. 13 
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Á the Northern-American market ς with the sub-markets of the Caribbean and the 

Bahamas, and the west and east coasts of North America 

Á the European market ς with the Mediterranean and Northern Europe 

Á the Asian and Pacific markets 

Á the Southern American market 

Having the longest tradition of cruise tourism, the Caribbean and the Bahamas are of 

utmost importance and their share in transport and tonnage concentration has been at 

ŀōƻǳǘ рл҈ ƻŦ ǘƘŜ Ǝƭƻōŀƭ ǘƻǳǊƛǎƳ ǇŜǊŦƻǊƳŀƴŎŜ ŦƻǊ ǘƘƛǎ ǎŜŎǘƻǊΦ ¢ƘŜ ǊŜƎƛƻƴΩǎ ǘƻǳǊƛǎǘ ŀƴŘ 

climatic conditions allow year round operation. Typically, due to the demand for trips to 

other regions, during the summer period part of the fleet is transferred to other seasonal 

markets, such as the west coast of North America or Northern Europe. The main operators 

on this market are the Carnival Group and the Royal Caribbean International Group. 

With its long coastline, fascinating history, numerous ports and hospitable climate, 

continental Europe is the second leading travel market worldwide. The last factor is 

characteristic of the Mediterranean RŜƎƛƻƴ όŀƭǘƘƻǳƎƘ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ŦŜǿ ȅŜŀǊǎΣ ǘƻǳǊƛǎǘǎΩ 

preferences have become increasingly channelled towards mild climate markets such as 

Northern Europe; but this is largely dependent on, i.a., the passenger age structure). Even 

though the Mediterranean market allows year around operation, carriage intensifies during 

the summer period between May and September. Ships take several to over a dozen day 

ƭƻƴƎ ǘǊƛǇǎ άƛƴ ǎŜŀǊŎƘ ƻŦ ǘƘŜ ǎǳƴΦέ [ŜŀŘƛƴƎ ƻǇŜǊŀǘƻǊǎ ƻƴ ǘƘƛǎ ƳŀǊƪŜǘ ŀǊŜ /ƻǎǘŀ /ǊƻŎƛŜǊŜ όŀ 

member of the Carnival Group), MSC Crociere, and Louis Cruise Line. 

 The sub markets where cruising is highly developed are Western and Northern Europe. 

In 2011, this region ran 102 cruise ships, boarded by 1.26 million passengers in 1052 

voyages.65 

¢ƘŜ ŎǊǳƛǎŜ ƳŀǊƪŜǘΩǎ ƻǇŜǊŀǘƛƻƴ ƘŜŀǾƛƭȅ ǊŜƭƛŜǎ ƻƴ ƳŀǊƛƴŜ ǇƻǊǘǎΦ Lƴ ǊŜǎǇŜŎǘ ƻŦ ǘƘŜƛǊ 

functions, it is possible to distinguish base ports serving as embarking/disembarking ports for 

passengers and supplies, and ports of call where ships stop during a voyage. This 

classification is not based on port size but on the functions they fulfil, hence ports which 

serve as base ports to one carrier can be regarded as ports of call by another operator. 

                                                 
65

 ibidem p. 13 



 

 94 

 

A base port needs to comply with stricter requirements in respect of infrastructure and 

the available non-transport services. This takes into account its accessibility (ease of access 

by means of land transportation, proximity to airports), hotel infrastructure, catering 

facilities, shops, tourist information centres, etc. 

Similarly to other forms of maritime tourism, ports and port cities enjoy a range of 

benefits. Cruising impacts on the regional economy by stimulating the demand for services, 

which, in turn, results in increased employment needs in sectors cooperating on the local job 

market. Terminals, shops and catering especially occupy roles of pivotal importance. 

The Baltic takes up the largest proportion of the Northern European cruising market. 

Between 2000 and 2011, the average annual growth rate for passenger traffic in the region 

was 12.8%. In 2011, the Baltic ports welcomed a total of 3.6 million cruise tourists.66 The 

next year saw continued growth, to reach 4.2 million passengers.67 

The Baltic cruise ship market exhibits a seasonal nature. Climatic conditions mean the 

holiday period in this water body lasts about five months ς from May to September. In this 

time frame, the Baltic welcomes vessels from other regions, mainly from the Caribbean. 

Principal port destinations are the capitals of countries within the Baltic Sea Region, i.e. 

Copenhagen, Oslo, Stockholm, Helsinki, and Tallinn, as well as those holding exceptional 

tourist appeal, such as St. PeteǊǎōǳǊƎΣ DŘȅƴƛŀΣ DŘŀƵǎƪΣ wƻǎǘƻŎƪΣ wƛƎŀΣ ŀƴŘ YƭŀƛǇŜŘŀΣ ǿƘƛŎƘ 

are either end destinations for maritime tourists or ports of call where passengers are 

forwarded to holiday resorts. The average number of days offered by Baltic cruises is about 

11-14. 

The heaviest volume of passenger traffic in the Baltic Region is found in Copenhagen. 

Apart from being visited by the majority of cruise ships sailing across the Baltic (port of call 

function), it serves as the chief port for embarking/disembarking among the Baltic 

destinations. Kiel and Rostock, too, serve in the capacity of ports where Baltic trips start and 

end (in the figure shown below, only 39,000 people accounts for passengers for whom the 

former was a port of call). The latter is considered an important port of call in Baltic cruise 

trips. In turn, ports such as St. Petersburg, Tallinn, Helsinki and Stockholm are leading tourist 

destinations for cruise ships. However, these, too, have only limited use as base ports (e.g. in  

                                                 
66

 ibidem s. 15 
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 Press information ς News release 11-14 March 2013, Cruise Baltic 
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2011 Stockholm was the embarking port for 40,000 people while Helsinki for 20,000). Polish 

ports and Klaipeda serve as ports of call. Table 4 below shows Baltic ports with the greatest 

tourist flow in the cruising sector. 

Table 4. The number of passengers and calls of cruise ships at main Baltic ports between 2008 and 

2011 (number of calls in italics) 

Port / year 2008 2009 2010 2011 

Copenhagen 560,119  /  300 675,000  /   331 662,000  /  306 640,000  /  368 

Helsinki 360,000  /  270 361,236  /   264 343,933  /  247 382,000  /  258 

Tallinn 377,522  /  304 416,605  /   310 389,370  /  280 443,000  /   bd 

St. Petersburg 394,644  /  318 425,550  /   323 246,925  /  610 445,476  /  305 

Stockholm 662,000  /  260 790,170  /   288 381,141  /  243 407,162  /  239 

Rostock 171,500  /  116 161,800  /   113 214,800  /  114 257,300  /  158 

Klaipeda    32,820  /    46   33,300  /    50   35,201  /   45   21,478  /   36 

Kiel 222,130  /  125 291,388  /   115 341,537  /  136 355,000  /  120 

Riga 100,253  /   76 138,703  /     88 117,107  /    64   62,527  /   69 

Gdynia 123,521  /   89 134,884  /     96 125,005  /    85   78,418  /   56 

DŘŀƵǎƪ   13,276  /   36   16,753  /     40     8,378  /    26     6,787  /   21 

Source: [Market:12] Statistics, Shippax Information, Halmstad 2012 [Market:11] Statistics, Shippax 
Information, Halmstad 2011, [Market:10] Statistics, Shippax Information, Halmstad 2010, 

[Market:09] Statistics, Shippax Information, Halmstad 2009 

 

In 2012, Copenhagen ς with c. 840,000 cruise ship tourists passing through ς continued 

to enjoy the largest number of passengers serviced. With its 470,000 visitors, Stockholm was 

at the forefront as well. Rønne on Bornholm has recently emerged as a compelling new 

destination for operators. This has been brought about by the introduction by the municipal 

authorities of Bornholm of an effective marketing ploy and the marcom tools described 

above. The emphasis on investing in cruising has been selected as the strategic focus of 

.ƻǊƴƘƻƭƳΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΦ 

The leading operators in the Baltic Sea in 2011 were 

Á Aida Cruises ς 4 ships, 220 calls, 9 ports 

Á Aida Cruises ς 6 ships, 189 calls, 14 ports 

Á MSC ς 3 ships, 144 calls, 8 ports 

Á Royal Caribbean International ς 2 ships, 126 calls, 11 ports 

Á Holland America Line ς 4 ships, 112 calls, 11 ports 
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Cruising in the Baltic is complemented by local maritime tourism operators. These 

include Birka Cruises, Kristina Cruises and Anedin Line, which run cruise ships all year round 

on mini cruises across the Baltic Sea.  

Table 5. The number of cruise-ship passengers in selected South-Baltic ports  

between 2003 and 2012 (in thousands) 

Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

Gdynia 58,411 72,977 88,723 94,135 89,088 123,521 134,884 125,005 78,418 108,628 

DŘŀƵǎƪ   3,367   7,359   8,353   9,703 12,193   13,276   16,753     8,378   6,787     8,294 

Rostock 95,092 92,000 124,500 173,500 133,700 171,500   161,800    214,800   257,300   385,800 

Klaipeda    9,115 14,250   23,701   24,914   35,680   32,820   33,300    35,201   21,478 26,769 

Source: Cruise Baltic Review 2013 ς Statistics 2000-2013, Cruise Baltic data 

 

Table 6. The number of cruise-ship calls in selected South-Baltic ports between 2003 and 2012 

Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

Gdynia 95 82 94 89 87 89 96 85 56 69 

DŘŀƵǎƪ 7 28 32 29 39 36 40 26 21 29 

Rostock 76 85 97 138 92 116 113 114 158 181 

Klaipeda 28 49 59 48 65 46 50 45 36 43 

Source: Cruise Baltic Review 2013 ς Statistics 2000-2013, Cruise Baltic data 

 

The number of cruise ship calls at Gdynia in the first decade of this century stabilised at 

about 82-96 calls per season. In 2011, the number of ships calling at Gdynia dropped to 56. 

This was the worst performance since 2002, when only 53 cruise ships were recorded. The 

above situation is the consequence of the falling number of cruise ship arrivals. In the peak 

year of 2009, over 134,000 visitors passed through Gdynia, while in 2011 it was mere 78.4 

thousand. Such a dramatic drop was affected by the withdrawal of two carriers ς Princess  
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Cruises (operating the Star Princess) with 12 calls, and Pulman Tour (operating the Empress) 

with 17 calls. The tables turned in 2012 when the number of calls grew and the traffic rose 

again to 108,000 cruise passengers.  

 DŘŀƵǎƪΣ ŀǎ ŀ ŘƛǊŜŎǘ cruise ship destination, has been suffering a collapse in volume. At 

the same time the arrival vessels are much smaller, which translates into the number of 

ǇŀǎǎŜƴƎŜǊǎ ǇŀǎǎƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ǇƻǊǘ ƛƴ DŘŀƵǎƪ όǎŜŜ ¢ŀōƭŜ рύΦ ! ƳƻƳŜƴǘƻǳǎ ȅŜŀǊ ŦƻǊ DŘŀƵǎƪΣ 

and Gdynia, both in terms of calls and passenger volume, was 2009. In turn, 2011 saw only 

21 ships with c. 6.7 thousand passengers. An upswing came about in 2012, when both calls 

and passengers serviced soared (see Tables 5 and 6). 

As far as organisation is concerned, cruise ship passengers form organised groups which 

take advantage of specially designed holiday programmes. Such programmes include 

ǎƛƎƘǘǎŜŜƛƴƎ ǘƻǳǊǎ ƻŦ DŘŀƵǎƪΩǎ hƭŘ ¢ƻǿƴΣ hƭƛǿŀΣ {ƻǇƻǘΣ ŀ ǘǊƛǇ ǘƻ aŀƭōƻǊƪΣ ŀƴŘ Ǿƛǎƛǘǎ ǘƻ 

interesting locations in Kashubia. The package is prepared by travel agencies in cooperation 

with carriers or their agents. In line with the organised schedule, cruise ships stay in their 

ports of call for several hours, usually between 4 and 12. This is also the case for Gdynia and 

DŘŀƵǎƪΣ ǎƻ ǇǊƻƎǊŀƳƳŜǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ŀŘjustments from time to time. The Polish market is 

characterised by the fact that the majority of tourists calling at Gdynia as part of the package 

is transported to other locations. 

 Due to the specific nature and motivation of their stay, cruise ship passengers do not 

use hotel facilities. Package trips generally focus on tourism (sightseeing tours featuring 

locations with particular tourist appeal), cuisine and culture. The range of offered services 

caters for the individual needs and interests of different groups. People who are not 

interested in any organised stay spend their time individually in Gdynia, shopping or 

sightseeing.  

As far as cruising goes, the heaviest traffic in the Baltic Sea Region is to be found in 

Rostock. Since 2009, this port has recorded an amazing increase in the volume of serviced 

cruise ship passengers ς by 100%. Also, the number of cruise vessels grew. Such a 

remarkable performance is the result of an expanded embarkation capacity. This port is the 

third leading Baltic port of embarkation/disembarkation after Copenhagen and Kiel. In 2012, 

this service was used by 53 cruise ships (35 in 2011). Rostock serves as the base port for 

AIDA Cruises, a German operator. The port has also experienced an increase in its capacity as  
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a port of call. This testifies to the highly effective promotion of the region, interesting tourist 

package and quality transport infrastructure. Passengers are offered outings to Berlin, 

sightseeing of Rostock and Warnemünde, and also visits to some hotspots across the 

Mecklenburg-Vorpommern Region. 

Another destination in the South Baltic Region is Klaipeda. The number of calls over the 

last five years has been about 43-45 per season. This port is a port of call, which offers 

sightseeing tours and trips to interesting locations such as seaside resorts of Palanga and 

Neringa. 

In terms of calls per year, South Baltic cruise ship destination ports can be categorised as 

follows: 

Á huge ports (over 200 calls) ς none  

Á large ports (50-199 calls) ς Rostock, Gdynia 

Á average ports (25-49 calls) ς DŘŀƵǎƪΣ YƭŀƛǇŜŘŀ 

Á small ports (up to 24 calls) ς Szczecin   

The number of cruise ships in South Baltic ports, and the related intensity of tourist flow, 

rests on a number of endogenic factors, such as tourist attractions, transport and tourist 

infrastructure, and the quality of logistics ashore. In addition, this sector is heavily 

dependent on the promotion of the location and the utilisation of the marketing instruments 

presented above. Whether cruise operators will be interested in particular destinations and 

also how to build up a given package and which ports to choose, are largely a matter of 

appropriate promotion and communication between all agents involved in cruise tourism 

services. 

 

Cabotage 

Cabotage offers short trips in coastal waters. Its target audience is holidaymakers visiting 

seaside locations, and also the locals living in such regions. In 2011, this sector comprised 27 

vessels whose combined transport capacity was 4.8 thousand passengers. All vessels are 

rather well-worn, aged 16 years or more, including 23 ships with over 26 years of service.  
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There has been a visible decrease in the carriage volume over the years, as presented in 

Table 7. The leading carrier in this sector on the Polish market is ÀŜƎƭǳƎŀ DŘŀƵǎƪŀ {ǇΦ Ȋ ƻΦƻΦ 

Table 7. Cabotage transport in the years 2008-2011 

 2008 2009 2010 2011 

Total passengers  641,200 574,900 517,500 521,000 

Domestic traffic 630,000 570,400 513,200 517,000 

International 
traffic 

11,200 4,500 4,200 4,000 

Source: Transport ς ǿȅƴƛƪƛ ŘȊƛŀƱŀƭƴƻǏŎƛ нллуΣ D¦{ ό¢ǊŀƴǎǇƻǊǘ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ нллуΣ /ŜƴǘǊŀƭ {ǘŀǘƛǎǘƛŎŀƭ 
Office), Warsaw 2009, Transport ς ǿȅƴƛƪƛ ŘȊƛŀƱŀƭƴƻǏŎƛ нллфΣ D¦{Σ ²ŀǊǎŀǿ нлмлΣ ¢ǊŀƴǎǇƻǊǘ ς wyniki 
ŘȊƛŀƱŀƭƴƻǏŎƛ нлмлΣ D¦{Σ ²ŀǊǎŀǿ нлммΣ ¢ǊŀƴǎǇƻǊǘ ς ǿȅƴƛƪƛ ŘȊƛŀƱŀƭƴƻǏŎƛ нлммΣ D¦{Σ ²ŀǊǎŀǿ нлмн 

 
The so-ŎŀƭƭŜŘ ά²ƘƛǘŜ CƭŜŜǘέ όǘƘŜ ǿƘƻƭŜ ƻŦ ǘƘŜ ǇŀǎǎŜƴƎŜǊ ōƻŀǘǎκǎƘƛǇǎ ǳǎŜŘ ŦƻǊ ǘƻǳǊƛǎǘ 

ǇǳǊǇƻǎŜǎ ƛƴ ƛƴƭŀƴŘ ŀƴŘ Ŏƻŀǎǘŀƭ ƴŀǾƛƎŀǘƛƻƴύ Ƴŀƛƴǘŀƛƴǎ ǊŜƎǳƭŀǊ ǎŜǊǾƛŎŜǎ ƛƴ DŘŀƵǎƪ .ŀȅ ŘǳǊƛƴƎ 

the summer period. In domestic terms these include two sectors. The first is traditional 

ŎǊǳƛǎŜ ǘǊƛǇǎ ŦǊƻƳ DŘȅƴƛŀΣ DŘŀƵǎƪ ŀƴŘ {ƻǇƻǘ ǘƻ IŜƭΣ ŀƴŘ ŀǊƻǳƴŘ ǘƘŜ ǇƻǊǘǎ ƛƴ ǘƘŜ ŦƛǊǎǘ ǘǿƻ 

cities, provided by ÀŜƎƭǳƎŀ DŘŀƵǎƪŀ {ǇΦ Ȋ ƻΦƻ. Short cruises around the bay are also offered 

by private carriers on vessels adapted to resemble old sailing ships. The other sector includes 

services under the Water Trams initiative, introduced in 2006 by ½ŀǊȊŊŘ YƻƳǳƴƛƪŀŎƧƛ 

Miejskiej (the Municipal Transport Authority) in Gdynia, which offers trips from Gdynia to 

Hel and Jastarnia (via ÀŜƎƭǳƎŀ DŘŀƵǎƪŀΩǎ ǎƘƛǇǎύΦ Lƴ ŀŘŘƛǘƛƻƴΣ ÀŜƎƭǳƎŀ DŘŀƵǎƪŀ runs cruise 

ǘǊƛǇǎ ǘƻ .ŀƭǘƛȅǎƪΦ ά²ƘƛǘŜ CƭŜŜǘέ ǎŜǊǾƛŎŜǎ ŀǊŜ ǳǎŜŘ Ƴŀƛƴƭȅ ōȅ tƻƭƛǎƘ ǘƻǳǊƛǎǘǎΣ ¢ǊƛŎƛǘȅ ǊŜǎƛŘŜƴǘǎ 

ŀƴŘ ƘƻƭƛŘŀȅƳŀƪŜǊǎ ǾƛǎƛǘƛƴƎ DŘȅƴƛŀΣ DŘŀƵǎƪΣ ƻǊ ǘƘŜ ŎŜƴǘǊŀƭ ŎƻŀǎǘΣ ƛƴ ǘƘŜ ǎǳƳƳŜǊ ǇŜǊƛƻŘΦ 

Other leading carriers operating in this sector on the Polish market include YƻƱƻōǊȊŜǎƪŀ 

ÀŜƎƭǳƎŀ tŀǎŀȍŜǊǎƪŀ ǿƘƛŎƘ ƻŦŦŜǊǎ ŎƻƴƴŜŎǘƛƻƴǎ ŦǊƻƳ YƻƱƻōǊȊŜƎΣ ¦ǎǘƪŀ ŀƴŘ 5ŀǊƱƽǿ ǘƻ bŜȄƻΣ 

.ƻǊƴƘƻƭƳΣ Ǉƭǳǎ ŎŀōƻǘŀƎŜ ǎŜǊǾƛŎŜǎ ŀƴŘ ǎŜŀ ŦƛǎƘƛƴƎΤ ŀƴŘ ÀŜƎƭǳƎŀ {ȊŎȊŜŎƛƵǎƪŀ ǿƘƛŎƘ ƻǊƎŀƴises 

trips around the Szczecin port and Szczecin Lagoon. 

The demand for these services is generated chiefly by summer holidays. A tempting 

tourist package can attract potential tourists to seaside resorts and thus directly influence 

the local labour market of tourist-traffic operators.  Klaipeda can serve as an example here. 

Due to its relatively short shoreline and limited access to the sea, the city has focussed on 

the development of water tourism in the Curonian Lagun area, and on collaboration with its 

ƴŜƛƎƘōƻǳǊƛƴƎ ƳŀǊƛƴŜ ŎƻƳƳǳƴŜǎΦ YƭŀƛǇŜŘŀΣ tŀƭŀƴƎŀΣ bŜǊƛƴƎŜ ŀƴŘ ~ƛƭǳǘŤ ƘŀǾŜ ŜƴǘŜǊŜŘ ǘƘŜ ǎƻ- 
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ŎŀƭƭŜŘ άvǳŀǊǘƻ !ƎǊŜŜƳŜƴǘέΣ ƻǊ ǘƘŜ ŀƎǊŜŜƳŜƴǘ ƻŦ ǘƘŜ ŦƻǳǊΣ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ ƴŜǘǿƻǊƪ ƻŦ 

harbours and ports for small coastal and fishing ships navigating the Lithuanian inland 

waters and Curonian Bay. The 2025 perspective provides for the construction of a harbour 

for pleasure fishing boats and other coastal ships, at a 40 km distance from Klaipeda. 

 

Yachting 

Yachting is regarded as a form of adventure tourism as it combines tourism, recreation 

and sport. Open-sea trips on yachts are considered the most active forms of spending your 

free time. Yachting, as a form of tourism involving travelling and, in many cases, mass 

recreation, has become a popular pastime. 

Prerequisites to yachting are infrastructural facilities in the form of marinas which meet 

technical and maintenance requirements and international standards, while facilitating 

comprehensive yacht and crew handling. 

Tricity ports house several marinas, adapted to providing full range of yacht services 

(power supply, running water, waste collection, toilets). These include 

Á Gdynia Marina ς located in Gen. Zaruski Marina and administered by the Gdynia 

Sports and Recreation Centre (GOSiR), acting on behalf of Gdynia Commune, which 

houses 260 anchorage spaces, suitable for vessels up to 20 m; it provides technical 

support for yachts, 

Á Sopot Marina ς located at the end of the pier in Sopot, it houses three docks with 

103 anchorage spaces; the maximum boat length is 24 m; it provides technical 

support and catering facilities 

Á DŘŀƵǎƪ aŀǊƛƴŀ ς ƭƻŎŀǘŜŘ ŀƭƻƴƎ ǘƘŜ {ȊŀŦŀǊƴƛŀ ǿƘŀǊŦ ƛƴ bƻǿŀ aƻǘƱŀǿŀΣ ƛǘ ƘƻǳǎŜǎ сл 

anchorage spaces; the maximum boat length is 25 m; it provides technical support 

for yachts  

Á Anchorage space offered by yachting clubs and centres such as the National Yachting 

/ŜƴǘǊŜ όb/Àύ ŀǘ ǘƘŜ {ǇƻǊǘǎ ŀƴŘ 9ŘǳŎŀǘƛƻƴ !ŎŀŘŜƳȅ ό!²ƛ{ύ όрм ŀƴŎƘƻǊŀƎŜ ǎǇŀŎŜǎΣ 

maximum yacht length ς 14 m), where also sailor-tourists can rest and use the 

technical support 
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The distinctive nature of yachting frees crew members from the need to use the 

available hotel facilities. As a result, they concentrate on catering, commercial and 

entertainment services. 

Next to yachting for tourist purposes per se, tourist operators in the maritime industry 

also value sailing events, such as sailing ship conventions, which not only gather large 

numbers of these vessels, but get together legions of visitors interested  in exploring the 

ships aboard and participating in fringe events. Take for example, the Cutty Sark Tall Ships 

Races, hosted in Poland on several occasions, i.a. in Gdynia in 1974, 1992, 2003 and 2009, in 

DŘŀƵǎƪ ƛƴ нллл ŀƴŘ ƛƴ {ȊŎȊŜŎƛƴ ƛƴ нллтΦ hǘƘŜǊ ǎǳŎƘ ŜǾŜƴǘǎ ƛƴŎƭǳŘŜ ǘƘŜ /ǳƭǘǳǊŜ ¢ŀƭƭ {ƘƛǇǎ 

Races Gdynia 2011 and the Old-¢ƛƳŜǊ ǊŀƭƭƛŜǎ ƛƴ DŘŀƵǎƪΦ 

Support for the development of yachting is readily visible in Klaipeda, which perceives it 

to be the way to generate new workplaces in the auxiliary sectors. One of priorities under 

the Klaipeda City Development Strategy 2007-2013 is the Development of the Maritime City. 

Among other things, the strategy document recognises the necessity to diversify the 

measures to foster maritime culture, including in its cardinal aspects the organisation of and 

participation in international sailing events. Consistent in its commitment to this end, 

Klaipeda takes part in annual Sail Training International conferences to draw the highly-

ŜǎǘŜŜƳŜŘ ǎŀƛƭƛƴƎ ŜǾŜƴǘ ƪƴƻǿƴ ŀǎ ǘƘŜ ¢ŀƭƭ {ƘƛǇǎΩ wŀŎŜǎΤ ƛǘ ƛǎ ŀƭǎƻ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ .ŀƭǘƛŎ {ŀƛƭΣ ŀ 

cooperative network in the Baltic Sea Region, set up by Klaipeda, Karlskrona, Rostock, 

DŘŀƵǎƪΣ |ǿƛƴƻǳƧǏŎƛŜΣ IŀƭƳǎǘŀŘ ŀƴŘ {ŀǎǎƴƛǘȊ ǘƻ ƻǊƎŀƴƛǎŜ ǎŀƛƭƛƴƎ ǊŜƎŀǘǘŀǎ όǘƘŜ ƭŀǘŜǎǘ 

agreement between the cities provides for an action plan for 2012-2016). Klaipeda is also 

applying to be the host of a premier off-shore race ς the Volvo Ocean Race ς in 2015 or 

2018. To popularise yachting in Lithuania, Klaipeda has established Sail Training Lithuania. 

Yachting is also well-developed in the Rostock area. Rostock and Warnemünde 

constitute yachting centres. There are a number of marines here such as the Rostock Marina 

im Stadthafen, the Neptune Marine, and the Rostock Warnemünde Marine. Each year the 

region hosts the Hansa Sail Rostock sailing-ship rally. 

The analysis of the above sectors, making up a broad spectrum of maritime tourism, 

allows the conclusion that in terms of the demand for on-shore services delivered to  
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maritime tourists, ferry passengers are of utmost importance for the service providers. This 

is based on the fact that package trips offered by carriers engage all service providers ς 

hotels, catering outlets, entertainment centres, trade venues, and a range of medical, spa, 

hair-dressing, and other services. In the case of cruising, the leading services include catering 

and visits to places of interest, and also trading. Moreover, passenger-ship services engage 

ship-chandler companies and fuel providers. As ferry navigation and cruising generate the 

highest demand for on-shore services, these two sectors have received the widest coverage. 

Yachting and cabotage hold less importance for the service market. 

 

Maritime-tourism service providers 

The first group of businesses which operate as service providers for maritime tourists are 

travel agencies. The legal basis for tourist organisers in the EU is Council Directive 

90/314/EEC of 13 June 1990 on package travel, package holidays and package tours. The 

purpose of the Package Travel Directive (PTD) Directive is to standardise the laws, 

regulations and administrative provisions of the Member States relating to packages sold or 

offered for sale on the territory of the Community. Individual EU Member States have been 

obliged to adapt their national legislations on tourist organisers to the said Directive. Poland 

has in force the Act of 27 August 1997 on tourist services, which enforces the provisions of 

the PTD. In Germany, a considerable part of the PTD has been implemented by the German 

Civil Code (Bürgerliches Gesetzbuch - BGB) and supplemented by the adopted Regulation 

(Ordinance) on Civil Code Information Duties (Verordnung über Informations- und 

Nachweispflichten nach bürgerlichem Recht; BGB-Informationspflichten-Verordnung). 

As at December 2012, in the Pomeranian Voivodeship, Poland, the number of registered 

tourist organisers and retailers totalled 256, ranking it fifth in the country (following the 

MazowieckƛŜΣ |ƭŊǎƪƛŜΣ aŀƱƻǇƻƭǎƪƛŜ ŀƴŘ 5ƻƭƴƻǏƭŊǎƪƛŜ ±ƻƛǾƻŘŜǎƘƛǇǎύ68. The number of 

ƻǊƎŀƴƛǎŜǊǎ ŀƴŘ ǊŜǘŀƛƭŜǊǎ ǊŜƎƛǎǘŜǊŜŘ ŀǘ ǘƘŜ aŀǊǎƘŀƭΩǎ hŦŦƛŎŜ ό¦aύ ŀǎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ 5ŜŎŜƳōŜǊ 

2012 dropped to 224, half of which ς 123 ς ƻǇŜǊŀǘŜ ƛƴ ¢ǊƛŎƛǘȅΣ ƛƴŎƭǳŘƛƴƎ тс ƛƴ DŘŀƵǎƪΣ ол ƛƴ 

Gdynia and 17 in Sopot. The number of businesses actively operating on the tourist market is 

lower and prevents conclusive estimates since some of them only have tourism registered as 

part of their business occupation, without actually providing any services. The number of  

                                                 
68

 2007-2011 Tourist Economy Report, Ministry of Sport and Tourism, Warsaw 2013, p.86 
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businesses operating as agencies can only be approximated, as these are not included in the 

UM registry. Estimates show that there are about 45 tourist agents in each of Gdynia and 

DŘŀƵǎƪΣ ŀƴŘ ƛƴ {ƻǇƻǘ ŀōƻǳǘ млΦ69 

According to their functions in maritime tourism, the companies involved can be 

classified as follows: 

Á maritime tourism organisers in ferry navigation ς represented by ferry carriers ς 

Stena Line and tƻƭǎƪŀ ÀŜƎƭǳƎŀ .ŀƱǘȅŎƪŀ (with the latter operating in this area via its 

own travel agencies) ς dealing in the organisation of tourist packages for passengers 

arriving in Poland by ferry; in this respect they cooperate primarily with 

accommodation providers (group and individual lodgings) and caterers (catering 

services for groups rather than for individuals); as part of their auxiliary services they 

cooperate with transport companies ς buses and taxis for sightseeing groups and 

individuals respectively, and also with tourist-information centres. 

Á maritime tourism organisers in cruising ς travel agencies within this group arrange 

and organise the stay of cruise-ship passengers; they cooperate primarily with coach 

carriers, tour guides, cultural establishments (e.g. museums) and caterers; Baltic 

Gateway is the leading organiser; furthermore, cruise-ship operators, such as the 

Morska Agencja Gdynia (Gdynia Marine Agency, MAG) and Inter Marine, collaborate 

with service providers. 

Á retailers and tour operators ς travel agencies here operate, above all, in the 

distribution of ferry-carrier packages, including the sales of tickets and packages; 

these businesses cater mainly for Polish outbound tourists; additionally, they help to 

service cruise vessels. 

Lƴ ǘŜǊƳǎ ƻŦ ǎƛȊŜ ǎǘǊǳŎǘǳǊŜΣ ǘǊŀǾŜƭ ŀƎŜƴŎƛŜǎ ŀǊŜ {a9ΩǎΦ 5ŀǘŀ ŦƻǊ tY5 όǘƘŜ tƻƭƛǎƘ 

Classificatioƴ ƻŦ !ŎǘƛǾƛǘȅύ тфΦм ά¢ǊŀǾŜƭ ŀƎŜƴŎȅΣ ǊŜǘŀƛƭŜǊ ŀƴŘ ǘƻǳǊ-ƻǇŜǊŀǘƻǊ ŀŎǘƛǾƛǘƛŜǎέ όŀǎ ŀǘ ом 

Jan 2013) shows that as many as 97.5% are micro-enterprises which employ up to 9 people, 

while small enterprises (up to 49 employees) account for 1.9%, and medium-sized 

companies (50-249 people) for 0.2%.70 Large companies make up no more than 0.1% of this  

                                                 
69

 Own calculations on the basis of PROT data 
70 http://www.stat.gov.pl/bip/389_5699_PLK_HTML.htm 
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group. When analysing the businesses operating in Tricity, it becomes evident that their 

structure is representative of the whole country. In the sample group of 50 travel agencies, 

46 were micro-enterprises, and, as regards maritime tourism organisers in ferry navigation, 

Stena Line and tƻƭǎƪŀ ÀŜƎƭǳƎŀ .ŀƱǘȅŎƪŀ όǿƛǘƘ ǘƘŜ ƭŀǘǘŜǊ ǊŜƎƛǎǘŜǊŜŘ ƛƴ YƻƱƻōǊȊŜƎύΣ ŀǊŜ ƳŜŘƛǳƳ-

sized companies. 

What is characteristic of travel agencies is the unfavourable ratio between their equity 

and revenue. Financial-standing ratios are generally negative. Indeed, in 2010, the return on 

equity (ROE) for the industry was -1.6%, and the return on assets (ROA) amounted to -

0.4%.Return on sales, on the other hand, was subject to fluctuations ς reaching from -5.02% 

to 10.1% - which stands as evidence of the highly diversified condition of companies. 

Interestingly, companies in this sector show a low proportion of equity, which means that 

they cover their operating expenditures with customer prepayments or bank loans. This 

situation brings detriment and impacts on financial liquidity. This is evidenced by various 

indicators, which are below the acceptable levels. In 2010, the Current Ratio (CR) was 0.97, 

while the Quick Ratio (QR) was 0.90. Such figures forecast a risk of impaired capacity to 

discharge current liabilities in a timely manner.71 The above applies to micro and small 

businesses. As regards ferry operators, their tourist packages constitute non-transport 

activities and are recorded on the consolidated balance sheet, profit-and-loss account, and 

cash-flow statement. 

Another sector to provide services to maritime tourists is the accommodation industry. 

In 2011, this sector totalled 7,039 facilities operating in Poland. The most numerous group of 

elementary facilities are hotels, comprising 1,883 facilities offering a total number of 

186,968 beds. A new market phenomenon was for some hotels to lower their official ranking 

to embrace a wider group of target customers. Since 2007 there has been an increase in the 

number of budget hotels, e.g. brands of hotel chains such as Accor ς Ibis and Ibis Budget.72 

In respect of size structure, c. 75% of the accommodation industry are small enterprises 

ŜƳǇƭƻȅƛƴƎ ōŜǘǿŜŜƴ мл ŀƴŘ пф ǇŜƻǇƭŜΦ !ǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜΣ ǘƘŜǎŜ ƎŜƴŜǊŀǘŜ нн҈ ƻŦ ǘƘŜ ǎŜŎǘƻǊΩǎ 

revenue. Since 2009, the economic standing of hotels and other lodging facilities has  

                                                 
71

 Annual Report - the economic and financial situation by business sector, as defined in the PKD Strategy and 
Analysis Department, Bank PKO BP, Warsaw 2012, pp.86 -88 
72

 2007-2011 Tourist Economy Report, op.cit., pp. 96-98 
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enjoyed a gradual improvement, which is a consequence of a more favourable economic 

climate ς a key determinant of tourist traffic. For instance, in 2011, ROE for the industry was 

3.6%, and ROA amounted to -2.1%. The applicable ROS, in turn, was recorded at 5.7%. 

However, business performance varied. Take ROS, for instance, which oscillated between -

24.8% and 16.8%. With CR at 1.17 and QR at 1.07, financial liquidity experienced a period of 

satisfactory performance.73 

In 2011, the Pomeranian Voivodeship had 776 operating facilities, which ranked it 3rd 

όŀŦǘŜǊ ǘƘŜ aŀƱƻǇƻƭǎƪƛŜ ŀƴŘ ²ŜǎǘǇƻƳŜǊŀƴƛŀƴ ±ƻƛǾƻŘŜǎƘƛǇǎύΦAs at 3 August 2012, there were 

60 hotels of different ratings, with 3-star establishments as the most numerous. DŘŀƵǎƪ 

boasts the largest number of hotels (33), with Sopot as runner-up (15) and Gdynia (12) 

ranked third. For the classification of hotels by standard, please see Table 8. 

Table 8. The number of hotels by category in Tricity ς as at October 2012 

City 2* 3* 4* 5* 

DŘŀƵǎƪ 7 16 7 3 

Sopot 6 4 2 3 

Gdynia 5 5 1 - 

Source: own calculations on the basis of PROT data 

As noted above, on-shore accommodation is by and large the domain of ferry 

passengers. Survey studies carried out under the INTERFACE project show that nearly 75% 

people choose hotels as their lodging, with three-star as the most popular. The other 

facilities include boarding houses and youth hostels. Individual accommodation, i.e. suites, 

has also enjoyed growing popularity. In terms of their financial standing, hotel performance 

in Tricity corresponds, more or less, to the national average. 

An important part of the tourist economy is taken up by the catering market, which is 

experiencing exponential growth. According to CSO data, in 2010 Poland was home to 

70,000 catering outlets. A strong upward trend emerged between 2007-2011 in respect of  

                                                 
73

 2011 Annual Report - the economic and financial situation by business sector, as defined in the PKD, op.cit. 
pp. 72-74 
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the number of restaurants - an increase by 4,000 (37%). In 2011, the majority of catering 

establishments were concentrated in hotels and other mass-accommodation facilities.74 The 

financial performance of catering outlets in 2010 improved in relation to 2009, mainly as a 

result of higher demand for their services. Large employers (with over 250 people) comprise 

5% of the businesses operating in this sector. Estimates show that these generated 54% of 

the overall industry revenue, about half of which was produced in foreign-capital companies. 

The financial performance of this group's operators were characterised by diversity. ROS, for 

instance, fluctuated between -13.7% and 13.9%.75 

In Lithuania, the volume of hospitality operators in maritime tourism in 2010 was 381. 

This group covers accommodation and catering businesses, travel agencies (and tour 

operators), and cultural institutions. Overall, these employed 3,774. This data shows that the 

ƎǊƻǳǇ ƛǎ ƳŀŘŜ ǳǇ ƻŦ {a9ΩǎΦ ¢ƘŜƛǊ ǊŜǾŜƴǳŜ ƛǎ ŜǎǘƛƳŀǘŜŘ at EUR 52 million.76 

A PEST analysis can be employed to explore the macro-environment of maritime 

tourism. The diagnosis would consider  

Political,  

Economic,  

Social and  

Technological factors. 

 

The macro-environment of maritime tourism is illustrated in Table 9. 
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 2007-2011 Tourist Economy Report, op.cit, pp.102-103 
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 The Annual Report - the economic and financial situation by business sector, as defined in the PKD, op.cit 
pp.75-76 
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 Foresight Study (Lithuania), the Generation Balt Project, South Baltic Programme, 2012, pp. 11-13 
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Table 9. PEST analysis for maritime tourism 

 Opportunities Risks 

 Political (and regulatory)    

Poland and Lithuania's accession to the EU +++  

Freedom of services and movement +++  

The adaptation of Polish, German, and Lithuanian regulations to 

PTD  

+ - 

The Sulphur Directive  --- 

The Passenger-Rights Directive + - 

Economic   

Ferry-connection networks ++  

Budget airlines  -- 

Exchange-rate fluctuations  --- 

Barriers to bank lending  -- 

Fiscal policy  --- 

Richer societies ++  

Economic-growth rate + - 

Social   

Demand for tourist services +++  

Interest in maritime tourism   

Skilled manpower +  

Technological   

Investments in infrastructure +++  

Tourist packages ++  

IT development +++  

Source: own work 
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There are no conclusive statistical or economic data solely on maritime tourism. This is 

due to the fact that the majority of operators in this industry provide services for various 

tourism sectors. Therefore, the cited data are characteristic of the whole industry. 

 

6. Employment in the maritime tourism sectors 

There is no detailed and clear data on employment in the businesses involved in 

maritime tourism. The majority of companies, including travel agencies, hotels, food and 

beverage service companies and entertainment and culture establishments provide their 

services to different tourist categories. This makes it difficult to identify and compile 

accurate data concerning employment in maritime tourism. Furthermore, with each country 

applying a different methodology for compiling and demonstrating data, it is impossible to 

compare it. However, one may safely assume that the labour market trends within the 

tourist industry are uniform across the South Baltic Region. 

According to a report prepared under the Generation BALT project, in 2010, 19.9 thousand 

people worked within the Pomeranian Voivodeship in the tourist industry. Of the three 

seaboard voivodeships (Pomeranian, Westpomeranian and Warmian-Masurian) involved in 

maritime and seaside tourism, the Pomeranian Voivodeship accounts for 43% of those 

employed in the tourist industries77. And, given the seaside location, it is reasonable to 

believe that the businesses operating in the broadly defined tourism industry in the region of 

¢ǊƛŎƛǘȅΣ |ǿƛƴƻǳƧǏŎƛŜ ŀƴŘ {ȊŎȊŜŎƛƴ ǇǊƻǾƛŘŜ ŘƛŦŦŜǊŜƴǘ ǎŜrvices to maritime tourists. 

In line with the Polish Classification of Business Activities (PKD), the tourism-sector 

activities involve: 

Á transportation and storage ς section H 

Á accommodation and food service activities ς section I 

Á administrative and service support activities ς section N 

Á arts, entertainment and recreation ς section R 
                                                 
77

 Maritime sectors and labour market ς Pomeranian region, Generation BALT working paper, Gdynia 2012, p. 
38 



 

 109 

Travel agencies and tour operators are listed in section N. 

The tourism economy is based on services. There is a high fluctuation in labour demand 

within the above-listed sectors of this industry. Table 10 shows the percentage of business 

entities in the individual sections operating in the Pomeranian Voivodeship and declaring 

staff turnover: 

Table 10. Businesses (%) accounting for staff turnover in 2011 (the Pomeranian Voivodeship) 

Turnover/section H I N R 

dismissal 42 55 60 30 

resignation 62 58 75 50 

employment 

(hiring) 

83 82 80 70 

{ƻǳǊŎŜΥ ƻǿƴ ǎǘǳŘȅ ōŀǎŜŘ ƻƴ ǘƘŜ άtƻƳŜǊŀƴƛŀƴ ŜƳǇƭƻȅƳŜƴǘ ōŀǊƻƳŜǘŜǊΣέ wŜǇƻǊǘ ōȅ ǘƘŜ ±ƻƛǾƻŘŜǎƘƛǇ 
[ŀōƻǳǊ hŦŦƛŎŜ ƛƴ DŘŀƵǎƪΣ DŘŀƵǎƪ нлммΦ {ŜŎǘƛƻƴ I ς transportation and storage, section I ς 

accommodation and food service activities, section N ς administrative and service support activities, 
section R ς arts, entertainment and recreation 

 

The main reason for dismissals was that the employees were not competent and skilled 

enough to meet the specific requirements of their posts. Also, businesses needed to cut back 

on spending and optimise costs. Voluntary resignations were most often the result of 

employees having found a better job, whether in financial or general terms, or having 

reached retirement age. The underlying reason for hiring new staff was the need to replace 

an outgoing employee and also the expansion of business, which requires increased 

employment.78 

 

Seasonality is major factor in shaping labour demand in the tourism sector. This is 

especially the case in the accommodation and food service industries, in which increased 

seasonal employment is recorded in the summer.  

It is therefore reasonable to conclude that staff turnover is an inherent feature of 

companies involved in providing services to tourists, including maritime tourists. This is  

                                                 
78

 ά¢ƘŜ tƻƳŜǊŀƴƛŀƴ ŜƳǇƭƻȅƳŜƴǘ ōŀǊƻƳŜǘŜǊΣέ wŜǇƻǊǘ ōȅ ǘƘŜ ±ƻƛǾƻŘŜǎƘƛǇ [ŀōƻǳǊ hŦŦƛŎŜ ƛƴ DŘŀƵǎƪΣ DŘŀƵǎƪ 
2011, pp. 32-35. 
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reflected in the relatively large numbers of both outgoing and newly-hired employees. What 

is also typical of this sector is labour migration between businesses with the same profile of 

activities. All this is attributable to the nature of this industry.  

Businesses involved in the tourism sector use various recruitment methods. Depending 

on the area of business, these are as follows79: 

Á section I ς accommodation and food service activities ς private employment 

agencies, press and the Internet 

Á section N ς administrative and service support activities ς private employment 

agencies, press and the Internet 

Á section H ς transport ς private employment agencies, direct contact with schools, 

relatives and acquaintances, 

Businesses that generate employment demand point to the difficulties in recruitment. 

For accommodation and food service companies, the central problem at work is the lack of 

professional experience, whereas in travel agencies the main difficulty, in addition to 

insufficient experience, is inadequate education80.  

In Lithuania, entities involved in maritime tourism are listed under a single group that 

includes accommodation, food services, travel agencies (tour operators and agencies), 

cultural institutions (libraries, museums, archives) and entertainment and sporting business 

activities. In 2010, this sector employed 3,744 individuals.81 Furthermore, the merchandise 

trade and passenger traffic sector in the Rostock port employs, directly or indirectly, approx. 

12,000 individuals.82 This data does not identify individuals who are directly involved in 

maritime tourism. 

 

                                                 
79

 ά¢ƘŜ tƻƳŜǊŀƴƛŀƴ ŜƳǇƭƻȅƳŜƴǘ ōŀǊƻƳŜǘŜǊΣέ wŜǇƻǊǘ ōȅ ǘƘŜ ±ƻƛǾƻŘŜǎƘƛǇ [ŀōƻǳǊ hŦŦƛŎŜ ƛƴ DŘŀƵǎƪΣ DŘŀƵǎƪ 
2012, pp. 43-44. 
80

 ibidem p.49 
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 Foresight Study (Lithuania), Generation Balt Project, South Baltic Programme, 2012, pp. 11-13 
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 Foresight Study, Germany ς Mecklenburg ςWestern Pomerania, Generation Balt Project, South Baltic 
Programme, 2012, p.10 



 

 111 

7.  Education in the tourism sector 

Individuals referred to as maritime tourists use a variety of services provided on shore by 

the businesses operating in the broadly defined tourism and associated industries. What is 

typical about the services sector is that the quality of client service largely depends on the 

individuals employed. This is because they stay in direct contact with the client, in this way 

building a positive or negative image of the company. Client satisfaction determines the 

ŎƻƳǇŀƴȅΩǎ ƛƳŀƎŜΣ ǿƘƛŎƘ Ƴŀȅ ōŜ ƻŦ ŀ ŦǳƴŘŀƳŜƴǘŀƭ ƛƳǇƻǊǘŀƴŎŜ ǘƻ ƛǘǎ ŎƻƳǇŜǘƛǘƛǾŜ Ǉƻǎƛǘƛƻƴ ƻƴ 

the market. What is also important here is the so-called buzz marketing which may lead 

travel agencies, hotels, catering outlets and entertainment venues to either winning or 

losing clients.  

Tourists who arrive in Polish ports on passenger ships mainly include Germans, 

Americans, Western Europeans and Asians, mostly Japanese. Ferries are used for the most 

part by Swedes and other Scandinavians, including both independent and package trips. 

They are accustomed to the high quality of services provided by both ferry and passenger 

ship owners, including services available on shore. Polish tourists are also growing 

increasingly demanding. 

Because of the nature of the tourism industry staff are crucial to how successfully a 

tourist company operates. This entails the need to hire highly-qualified and competent staff 

capable of meeting the growing demands of tourists. To address this need, more focus 

should be placed on educating and training qualified personnel, which will ensure both client 

and employer satisfaction. With regard to the sectors concerned, this involves secondary 

and post-secondary (higher) education.  

In Tricity, there are a total of 12 higher-education institutions that educate qualified 

employees of the tourism and associated industries. 

Among public universities, the GdaƵǎƪ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ tƘȅǎƛŎŀƭ 9ŘǳŎŀǘƛƻƴ ŀƴŘ {ǇƻǊǘ ƛǎ ǘƘŜ 

Ƴƻǎǘ ǇƻǇǳƭŀǊΣ ǿƛǘƘ ǳƴŘŜǊƎǊŀŘǳŀǘŜ ŀƴŘ aŀǎǘŜǊΩǎ ǇǊƻƎǊŀƳƳŜǎ ƛƴ ¢ƻǳǊƛǎƳ ŀƴŘ wŜŎǊŜŀǘƛƻƴΦ 

!ƳƻƴƎ ƻǘƘŜǊ ǎǇŜŎƛŀƭǘƛŜǎΣ ǘƘŜǊŜ ŀǊŜ ŀǾŀƛƭŀōƭŜ ά[ŜƛǎǳǊŜ ¢ƛƳŜ aŀƴŀƎŜƳŜƴǘΣέ ά/ǳƭǘǳǊŀƭ 

¢ƻǳǊƛǎƳΣέ ά¢ƻǳǊƛǎƳ 9ŎƻƴƻƳƛŎǎέΣ άIƻǎǇƛǘŀƭƛǘȅ ϧ IƻǘŜƭ aŀƴŀƎŜƳŜƴǘΣέ ά{t!ϧ²ŜƭƭƴŜǎǎΣέ 

ά²ŀǘŜǊ ¢ƻǳǊƛǎƳΣέ ŀƴŘ ά¢ƻǳǊƛǎǘ ŀƴŘ ǎǇƻǊǘƛƴƎ ōǳǎƛƴŜǎǎ ƳŀƴŀƎŜƳŜƴǘΦέ 5ǳŜ ǘƻ ƛǘǎ ǇǊƻŦƛƭŜΣ ǘƘŜ 

university is focussed on active tourism.  
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The Gdynia Maritime University is another public university. Under the Commodity 

9ŎƻƴƻƳƛŎǎ 9ƴƎƛƴŜŜǊΩǎ 5ŜƎǊŜŜ ŀƴŘ aŀǎǘŜǊ ǇǊƻƎǊŀƳƳŜǎΣ ƛǘ Ƙŀǎ ǘƘŜ άhǊƎŀƴƛǎŀǘƛƻƴ ƻŦ ¢ƻǳǊƛǎǘ 

ŀƴŘ !ŎŎƻƳƳƻŘŀǘƛƻƴ {ŜǊǾƛŎŜǎέ ƳŀƧƻǊǎ ŀǾŀƛƭŀōƭŜ ǘƻ ŜŘǳŎŀǘŜ ǉǳŀƭƛŦƛŜŘ ǎǘŀŦŦ ƻŦ ǘǊŀǾŜƭ ŀƎŜƴŎƛŜǎΣ 

hotels and tourist-traffic services. The University cooperates in maritime tourism with ferry 

ƻǇŜǊŀǘƻǊǎ {ǘŜƴŀ [ƛƴŜ ŀƴŘ tƻƭǎƪŀ ÀŜƎƭǳƎŀ .ŀƱǘȅŎƪŀΦ CǳǊǘƘŜǊƳƻǊŜΣ ǿƛǘƘƛƴ ǘƘŜ ǇǊƻƎǊŀƳƳŜ ƛƴ 

ƳŀƴŀƎŜƳŜƴǘΣ ƛǘ ǇǊƻǾƛŘŜǎ ǘƘŜ ά[ƻƎƛǎǘƛŎǎ ŀƴŘ aŀǊƛǘƛƳŜ ¢ǊŀŘŜέ ƳŀƧƻǊ ǘƻ ŜŘǳŎŀǘŜ ŦǳǘǳǊŜ 

specialists in the sector of port services rendered to maritime tourism entities. Graduates of 

the Navigation, Marine Engineering and Marine Electrical Engineering are employed by ship 

owners ς ferry carriers operating on the Polish market and, through crewing agencies, by 

passenger ship operators. 

Tourism education at thŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ DŘŀƵǎƪ ƛǎ ǇǊƻǾƛŘŜŘ ƻƴƭȅ ǘƻ ŀ ǾŜǊȅ ƭƛƳƛǘŜŘ ŜȄǘŜƴǘΣ 

with only a single major involving tourism (Management in Tourism) available as part of 

ǳƴŘŜǊƎǊŀŘǳŀǘŜ ŀƴŘ aŀǎǘŜǊΩǎ ŎƻǳǊǎŜǎ ƛƴ ƳŀƴŀƎŜƳŜƴǘΦ  

¢ƘŜ DŘŀƵǎƪ !ŎŀŘŜƳȅ ƻŦ ¢ƻǳǊƛǎƳ ŀƴŘ IƻǘŜƭ aŀƴŀƎŜƳŜƴǘ is the leader in the domain of 

non-public education. Its focus is on educating the qualified employees of the tourism and 

ǊŜƭŀǘŜŘ ƛƴŘǳǎǘǊƛŜǎΦ ¢ƘŜ !ŎŀŘŜƳȅ ǇǊƻǾƛŘŜǎ ǳƴŘŜǊƎǊŀŘǳŀǘŜ ŀƴŘ aŀǎǘŜǊΩǎ ǇǊƻƎǊŀƳƳŜǎ ƛƴ 

¢ƻǳǊƛǎƳ ŀƴŘ wŜŎǊŜŀǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ǎǳŎƘ ƳŀƧƻǊǎ ŀǎ ά¢Ƙe Hotel Trade and Catering 

aŀƴŀƎŜƳŜƴǘέΣ άIŜŀƭǘƘ-ǊŜǎƻǊǘ ǘƻǳǊƛǎƳΣ {t! ϧ ²ŜƭƭƴŜǎǎέΣ ά5ƛŜǘŜǘƛŎǎ ŀƴŘ DŀǎǘǊƻƴƻƳȅέΣ 

ά!ƎǊƛǘƻǳǊƛǎƳέΣ ŀƴŘ έ!Ǿƛŀǘƛƻƴ ¢ƻǳǊƛǎƳΦέ ¢ƘŜ ǳƴƛǾŜǊǎƛǘȅ ƛǎ ŦƭŜȄƛōƭŜ ŀƴŘ ƛƴǘǊƻŘǳŎŜǎ ƴŜǿ 

specialities on a regular basis to respond to market needs. 

Tourism-ǊŜƭŀǘŜŘ ŜŘǳŎŀǘƛƻƴ ƛǎ ŀƭǎƻ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ DŘŀƵǎƪ {ŎƘƻƻƭ ƻŦ .ŀƴƪƛƴƎΣ ǿƘŜǊŜ 

ǎǘǳŘŜƴǘǎ Ŏŀƴ ŜƴǊƻƭ ƻƴ ŀƴ ǳƴŘŜǊƎǊŀŘǳŀǘŜ ǇǊƻƎǊŀƳƳŜ ƛƴ ά¢ƻǳǊƛǎƳ ŀƴŘ wŜŎǊŜŀǘƛƻƴέΣ ŎƘƻƻǎƛƴƎ 

ŦǊƻƳ ǎǳŎƘ ǎǇŜŎƛŀƭǘƛŜǎ ŀǎ έIƻǎǇƛǘŀƭƛǘȅΣέ ά¢ƻǳǊƛǎƳ aŀƴŀƎŜƳŜƴǘΣέ άLƴǘŜǊƴŀǘƛƻƴŀƭ ¢ƻǳǊƛǎƳΣέ 

άIŜŀƭǘƘ ¢ƻǳǊƛǎƳΣέ ŀƴŘ ά{t!ϧ²ŜƭƭƴŜǎǎΦέ !ƭǎƻΣ ǎǘǳŘŜƴǘǎ Ŏŀƴ ƻǇǘ ŦƻǊ ǘƘŜ άhǊƎŀƴƛǎŀǘƛƻƴ ŀƴŘ 

aŀƴŀƎŜƳŜƴǘ ƛƴ ¢ƻǳǊƛǎƳέ ǎǇŜŎƛŀƭǘȅ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ aŀǎǘŜǊΩǎ ǇǊƻƎǊŀƳƳŜ ƛƴ aŀƴŀƎŜƳŜƴǘΦ  

 

aƻǊŜƻǾŜǊΣ ǘƘŜ D{.Ωǎ ōǊŀƴŎƘ ƛƴ DŘȅƴƛŀ ƻŦŦŜǊǎ ǘƘŜ ά¢ƻǳǊƛǎƳ ς Organisation and Managementέ 

major within the course in Economics.  

Other non-public universities providing tourism-related education include i.a.: 

Á The European University School in Sopot ς an undergraduate programme in Tourism 

and Recreation 
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Á The Sopot High School ς an undergraduate programme in Preservation of Cultural 

Heritage 

Á ¢ƘŜ DŘŀƵǎƪ {ŎƘƻƻƭ ƻŦ IǳƳŀƴƛǘƛŜǎ ς an undergraduate programme in European 

{ǘǳŘƛŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ άLƴǘŜǊƴŀǘƛƻƴŀƭ ¢ƻǳǊƛǎƳέ ǎǇŜŎƛŀƭǘȅ 

Á The Gdynia School of Social Communication ς undergraduate programme in Tourist 

Management and Recreation. 

tǳōƭƛŎ ǳƴƛǾŜǊǎƛǘƛŜǎ ǎǳŎƘ ŀǎ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ DŘŀƵǎƪ όCŀŎǳƭǘƛŜǎ ƻŦ 9ŎƻƴƻƳƛŎǎ ŀƴŘ 

Management) and the Gdynia Maritime University (Faculty of Entrepreneurship and Quality 

Science) provide programmes in management, economics and international economic 

relations to educate highly-qualified staff in the areas of management, marketing, finance, 

accounting, financial analysis, and logistics. This staff is also employed by businesses 

involved in tourism. Tourism-related education is also provided by non-public universities, 

ŜΦƎΦ ǘƘŜ DŘŀƵǎƪ {ŎƘƻƻƭ ƻŦ .ŀƴƪƛƴƎ ŀƴŘ ǘƘŜ DŘŀƵǎƪ {ŎƘƻƻƭ ƻŦ aŀƴŀƎŜƳŜƴǘΦ 

Secondary schools include specialised secondary schools (liceum profilowane), vocational 

high schools (technikum) and basic vocational schools. These schools educate entry-level 

staff and include 

Á ¢ƘŜ IƻǘŜƭ ŀƴŘ /ŀǘŜǊƛƴƎ {ŎƘƻƻƭ /ƻƳǇƭŜȄ ƛƴ DŘŀƵǎƪ ς educates hotel clerks, qualified 

cooks and waiters.  

Á The Commerce Schools Complex ς provides education in Tourism Management and 

Hospitality. 

Á The Hotel and Catering School Complex in Gdynia ς educates, i.a., hotel clerks, 

catering-services managers, food and catering-services technicians. 

Á ¢ƘŜ aŀǊƛǘƛƳŜ {ŎƘƻƻƭǎ /ƻƳǇƭŜȄ ƛƴ DŘŀƵǎƪ ς educates, i.a., hotel clerks, logistics 

technicians and tourist-service technicians. 

 

Within the region of Mecklenburg-Vorpommern, there are four higher-education 

institutions that educate staff for the maritime economy by providing programmes that are 

either directly or indirectly related to the maritime sector. The University of Applied Sciences 

ƻŦ {ǘǊŀǎƭǳƴŘ ǇǊƻǾƛŘŜǎ ǳƴŘŜǊƎǊŀŘǳŀǘŜ ŜŘǳŎŀǘƛƻƴ ƛƴ ά[ŜƛǎǳǊŜ ŀƴŘ ¢ƻǳǊƛǎƳ aŀƴŀƎŜƳŜƴǘΣ ŀƴŘ 

ŀƭǎƻ ŀ aŀǎǘŜǊΩǎ ǇǊƻƎǊŀƳƳŜ ƛƴ ά¢ƻǳǊƛǎƳ 5ŜǾŜƭƻǇƳŜƴǘ {ǘǊŀǘŜƎƛŜǎΦέ CǳǊǘƘŜǊƳƻǊŜΣ ǘƘŜ 

University of Rostock and the University of Greifswald have programmes in economics, the  
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graduates of which may also take up employment in the maritime tourism sectors. Other 

study programmes are focussed on educating staff employed in ports, shipping transport 

and shipyards. 

Klaipeda University provides education in the area of Tourism and Recreation, also available 

in English. The Lithuanian Maritime Academy has programmes in Port and Shipping 

Management and Finances of Port and Shipping Companies, the graduates of which may 

take up employment in the maritime tourism sectors as well. Tourism-related education is 

also provided by three other universities, i.e. the University of Applied Sciences in Klaipeda, 

the Klaipeda Business School and the state-owned Klaipeda State College.  

 
The above-mentioned possibilities in higher and secondary education fit in with the 

areas in which business involved in providing services to maritime tourists operate. 

However, despite this wide range of educational areas covered, the existing tourist-industry-

related education is insufficient, especially in teaching practical skills.  

 

8. The future skills and qualifications of staff employed in the 
maritime-tourism services sector 

 ά¢ƘŜ tƻƳŜǊŀƴƛŀƴ aŀǇ ƻŦ tǊƻŦŜǎǎƛƻƴǎ ŀƴŘ tǊƻŦŜǎǎƛƻƴŀƭ {ƪƛƭƭǎέ provides a definition of the 

ǘŜǊƳ άǇǊƻŦŜǎǎƛƻƴŀƭ ǉǳŀƭƛŦƛŎŀǘƛƻƴǎΦέ hƴŜ Ŏŀƴ ŘŜǎŎǊƛōŜ ƛǘ ŀǎ άǘƘŜ ŀōƛƭƛǘȅ ƻŦ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǘƻ ǳǎŜ 

his/her knowledge, skills, personal and cultural values and features to achieve the aims, 

ǊŜǎǳƭǘǎ ŀƴŘ ǎǘŀƴŘŀǊŘǎ ǘƘŀǘ ŀǊŜ ŜȄǇŜŎǘŜŘ ŦǊƻƳ ƘƛƳκƘŜǊ ƻƴ ŀ ǎǇŜŎƛŦƛŎ ǇƻǎƛǘƛƻƴΦέ One should 

view professional skills in three different aspects: 

Á Personal features ς they are described as the basis of professional competence, and 

include, most importantly, creativity, self-reliance, integrity, communication skills,  

 

diligence, persistence, responsibility, self-assertion, resourcefulness, etc. On the one 

hand, these features are predisposed. On the other, they are shaped in the course of 

pre-school, school and university education. 

Á  Key competences ς include the general abilities necessary to complete specialised 

education and later function on the labour market. These are, most importantly,  
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communication skills in Polish, communication skills in foreign languages, 

competence in information technology and IT systems, entrepreneurship, the ability 

to learn, and personal culture.  

Á Professional qualifications ς comprise the specific qualifications required to engage in 

a profession, i.e. the knowledge, skills and competences necessary to function on the 

labour market, acquired in the course of school and university education, and also 

during courses, training, etc. 

The tourism industry is seen as being instrumental in developing the labour market. And 

what is of particularly great importance in the seaside regions is maritime tourism. As 

previously identified, ferry tourism and passenger-ship tourism are the two key segments 

that generate labour demand in the service businesses involved in this sector. The nature of 

these forms of tourism requires the staff of tourism industry businesses to have specific skills 

and personal characteristics. Based on the surveys conducted, these can be classified as 

follows: 

Á personal skills ς employers require most of all integrity, diligence, self-reliance, 

creativity, and collaborative skills, 

Á key competences ς employers require most of all personal culture, IT skills, and 

the ability to acquire general and segment-specific knowledge of the sector 

Á Professional qualifications ς foreign-language command is the most important 

qualification in the maritime-tourism sector, where English competence is 

considered the basic precondition, with Swedish and German being desirable 

(market segmentation). Education in the given field (hospitality, catering, regional 

history, etc.) is an essential requirement as well. 

Education is an extremely important aspect of the profile of employees working in the 

maritime-tourism services sector. However, there is no full consistency in the way employers 

evaluate education. A correlation can be observed between the level of education and  

qualifications, with a substantial proportion of staff (over 70%) of the sector concerned 

having higher education, their qualifications being evaluated by the employers as very good 

ŀƴŘ ƎƻƻŘΣ ŜȄŎŜǇǘ ŦƻǊ ŦƛǾŜ άŀǾŜǊŀƎŜέ ŀƴŘ άǇƻƻǊέ ŀƴǎǿŜǊǎΣ Ƴƻǎǘ ƭƛƪŜƭȅ ŀǘǘǊƛōǳǘŀōƭŜ ǘƻ ǘƘŜ 

quality of education provided by some universities.  
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The international nature of maritime tourism is an important factor underlying language 

requirements. In the tourist industry, it is essential to have at least a B2 (Common European 

Framework of Reference for Languages) Degree in English. Graduates of universities from 

the South Baltic Region should be equipped with this level of language competence. B2-level 

competence (in English and/or another foreign language) is therefore one of basic 

requirements for employees working in the maritime-tourism service sector. What is 

important in the process of education is the professionalization of graduates. So it is 

ƛƳǇŜǊŀǘƛǾŜ ǘƘŀǘ ǳƴŘŜǊƎǊŀŘǳŀǘŜ ŀƴŘ ŜƴƎƛƴŜŜǊΩǎ ǇǊƻƎǊŀƳƳŜǎ ǇǊƻǾƛŘŜŘ ƛƴ ǘƘŜ ŀǊŜŀǎ ƛƴǾƻƭǾŜŘ ƛƴ 

maritime tourism are pǊŀŎǘƛŎŀƭ ƛƴ ǘƘŜƛǊ ŦƻŎǳǎΦ Lƴ aŀǎǘŜǊΩǎ ǇǊƻƎǊŀƳƳŜǎΣ ǿƛǘƘ ŀ ǇǊŀŎǘƛŎŀƭ ŦƻŎǳǎ 

of studies, as opposed to the traditional academic approach, provides students with better 

professional qualifications in respect of professional experience. 

In line with the European Qualifications Framework, universities should adopt curricula 

that correspond to education results, including knowledge, social skills and competences 

required for specific fields of study. So in order for the education of future employees to be 

in sync with what the maritime tourism service employers require from them professionally, 

the effects of education must correspond to the requirements on the labour market. The 

professional qualifications of staff should be additionally enriched by way of specialised 

training organised by universities or businesses and institutions operating on the tourist-

services market. With these in place, labour mobility should improve.  

 

9. Cross-border cooperation 

Modern-day Europe is a Europe of regions. It is often the case that regional policies, 

while not conflicting with their aims, supersede national policies in the area of social and 

economic development. Sizeable results of international cooperation, in particular including 

cross-border cooperation (compatibility of interests due to geographical location, often a 

shared environmental and cultural conditions and background), are easier to achieve at the 

regional level. This compatibility, and also a shared background, help attain more sizeable 

benefits from international cooperation, and also improve the competitive position of the 

region, industries and individual businesses that operate within. This can be explained by the  
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fact that countries and regions, and also local communities, strive to build a permanent 

competitive edge by creating a business-friendly environment. What makes a region 

competitive is its businesses. And the economic efforts of a state or a region are focussed, 

among other things, on supporting entrepreneurship and active SME-sector policies. This is 

important for the tourist industry; given that it comprises largely small and medium-sized 

enterprises. 

Cross-border cooperation creates an opportunity for expanding social and economic 

relations, promoting the region, helping its economy grow, and for engaging in international 

regional cooperation organisations to facilitate development in a given area. 

The cross-border and cross-national cooperation established under the Interreg II and 

Interreg III Community Initiatives, implemented between 2004 and 2006, is currently being 

carried out in the EU by way of the 2007-2013 European Territorial Cooperation 

Programmes. The fact that territorial cooperation has become an independent area of the 

cohesion policy is an indication of how important joint initiatives of EU partners are. In 

pursuing this cooperation, entities operate on both sides of the state border or, where they 

Řƻ ƴƻǘ ōƻǊŘŜǊ ŜŀŎƘ ƻǘƘŜǊΣ ŜƴƎŀƎŜ ƛƴ άǎǳǇǊŀ-ōƻǊŘŜǊέ ŎƻƻǇŜǊŀǘƛƻƴΦ {ǳŎƘ ŎƻƻǇŜǊŀǘƛƻƴ ƛǎ ŀƴ 

inherent part of economic integration.83 

Cross-border cooperation is essentially about developing local and regional networks of 

relations to foster sustained economic cooperation and promote mutual trust between 

neighbours by bringing down educational, cultural, and social barriers. And since cross-

border cooperation is an area of EU regional policy, it is governed by European law. 

The new programming period brings new opportunities and challenges to make the best 

use of EU funds provided under: 

1. Cross-border cooperation programmes: the South Baltic Programme and the Poland-

Russia Programme (a European Neighbourhood Instrument) 

2. Cross-national cooperation programmes: the Baltic Sea Region Programme and the 

Central Europe Programme 

3. The International Cooperation Programme (the European Territorial Cooperation: 

goal 2 of the EU cohesion policy) 

                                                 
83

 {ƻƭŀǊȊ tΦΣ ²ǎǇƽƱǇǊŀŎŀ ǘǊŀƴǎƎǊŀƴƛŎȊƴŀ Ƨŀƪƻ ŎȊȅƴƴƛƪ ǇǊƻŎŜǎǳ ƛƴǘŜƎǊŀŎƧƛ ŜǳǊƻǇŜƧǎƪƛŜƧ ό/Ǌƻǎǎ-border cooperation 
as a factor in the European integration), published by Wizja., Warsaw 2009, pp. 8-76 
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The 5th Baltic Sea Tourism Forum declaration sets out in detail the tasks to be pursued 

under the cross-border cooperation of the Baltic Sea Region States in the next programming 

period of 2014-2020. The new programming period will be a challenge, and a chance to 

make full use of the tourist industry, including maritime tourism, with a view to fostering 

ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ƛƴ ǘƘŜǎŜ ǊŜƎƛƻƴǎ ƛƴ ǊŜǎǇŜŎǘ ƻŦ ǘƘŜ ǇǊƛƴŎƛǇƭŜ ǘƘŀǘ ά¢ƘŜ .ŀƭǘƛŎ {Ŝŀ 

breeds unity rather than divisionsέ. 

Developing the Baltic Sea Region into a coherent and more successful tourist destination 

is a long-term challenge that requires the engagement and cooperation of all the players 

involved. One of the major goals of the cooperation is to make tourism a significant factor in 

boosting regional competitiveness by, among other things, working out a recognisable and 

unique brand of the area through providing attractive tourist services. To this end, all the 

regional market players should define the areas of cross-national cooperation, in that they 

take into consideration the tourist product, the development of services and also to whom 

they are addressed ς in other words, what are the crucial outlets at the moment and in the 

future. In order to achieve this goal, it is indispensible to develop appropriate cooperation 

structures. Indeed, being fragmentary and provisional in nature, the existing structures 

above all serve the implementation of projects. 

The Baltic Sea Tourism Forum has been in place since 2008 to enable its members to 

ǎƘŀǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƛƴƛǘƛŀǘŜ ƻǊ ŎƻƴǘƛƴǳŜ ŎƻƻǇŜǊŀǘƛƻƴΦ ¢ƘŜ CƻǊǳƳΩǎ ƻōƧŜŎǘƛǾŜ ƛǎ ǘƻ 

strengthen cooperation between states, and, in pursuing this objective, it promotes and 

demonstrates the importance of tourism to the economy, and also analyses the 

international development processes at work. These issues are of immense importance for 

the achievement of aims and tasks set out in the EU Strategy for the Baltic Sea Region. What 

we need is stronger cooperation between the Forum and the coordinator of the Priority 

Theme Tourism carried out under EU Strategy. The cooperation should be focussed on two 

core issues: 

1. The contribution of tourism to the economic development of the Baltic Sea Region 

within the Europe 2020 strategy. 

2. The prospects for closer, stronger cooperation of all its partners in the future 

programming period of 2014-2020. 
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Involved in this cooperation are representatives of tourist institutions from the Baltic Sea 

Region, partners in projects co-financed by the EU, national, regional and local 

administrations of the Baltic States, tourist businesses, and also a group of experts. What has 

been emphasised is the need to focus on the added value, the economic significance and the 

sustainability of the results achieved in the joint projects and initiatives. 

Participants in the 5th Baltic Sea Tourism Forum worked out a common position on 

tourism, and also adopted a Declaration, in which they accentuated the need to: 

1. Recognise the impact that the tourism sector has on economic and social 

development, and also on environmental protection. Indeed, tourism is the third-

largest sector in the EU economy in terms of employment figures and the potential 

for creating new jobs.  

2. Acknowledge the significance of the tourism sector in implementing the Europe 2020 

strategy.  

3. Support the tourism sector in the challenges it faces in terms of global competition, 

demographic trends, changing tourist behaviour, climate changes, the increasing 

awareness of the importance of sustainable development policies, and the increased 

popularity of innovative technologies.  

4. Given the fact that the tourism sector is largely made up of small and medium-sized 

enterprises, stronger cooperation is needed in particular in the area of information, 

training, competitiveness and effective marketing. 

5. Identify new areas of cross-border and regional cooperation, among other things, 

with a view to preparing for the new programming period of 2014-2020. 

6. Get involved in the process of research and education. Engage in cooperation with 

the science, creative industries. Recognise the historic legacy. 

7. Ensure that the cooperation helps get the largest possible share in the funds 

earmarked for the future programming period, and pursue cooperation with non-EU 

partners, in particular the Russian Federation. 

8. Get the players of other economic sectors (transport, infrastructure, labour, culture, 

and education) involved and engage in cooperation with institutions to promote the  
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development of rural and suburban areas, and also to stay in touch with new 

technologies and innovations. 

9. Support the creation and development of clusters. 

 

10. Cultural issues in the industry 

The ever-intensifying globalisation processes strengthen the socioeconomic ties. 

Unlimited by state borders, these processes are changing the way businesses operate, and 

consequently impact on employment. Having joined the European Union, the citizens of 

Poland and Lithuania have gained access to new labour markets and new employment 

opportunities. However, the South Baltic Region, despite sharing many qualities and a 

common heritage, is diverse in terms of population, living standards, and environmental and 

socioeconomic conditions. 

The shared EU market is based on four freedoms ς the free movement of goods, capital, 

services, and people. Whereas there are no major obstacles to pursuing the first three 

freedoms within the territory of the Community, the free movement of people is hampered 

in a number of ways. It is estimated that only approx. 2% of EU citizens work in other 

Member States.84 Therefore, it is essential for the labour market to make efforts towards 

identifying barriers and subsequently bringing them down. It is particularly important for the 

South Baltic Region cross-border cooperation to develop. 

2008 was the European Year of Intercultural Dialogue. At the heart of the discussions 

was the promotion of intercultural dialogue and the strengtheninƎ ƻŦ άƛƴǘŜǊŎǳƭǘǳǊŀƭ 

competenceέ, i.e. ς abilities that enable the people from Europe to make the most of this 

diverse cultural environment. In other words, this competence is about knowing foreign 

languages, learning social skills, and also developing cultural awareness. 

The major factors that discourage people from changing their place of residence and 

work that involves moving abroad include language problems, either the lack of or poor 

language competence and unfamiliarity with foreign tax laws and administrative procedures 

governing employment in other states. Another barrier is the fear that the professional  

                                                 
84

 Magazine No. 30, European Communities, The Publications Office of the European Union, 2008, p. 55 
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experience and qualifications held will not be honoured abroad. What is also a factor here is 

the unawareness of how to get advice on education and employment opportunities abroad. 

This is why the European Commission has considered mobility and language skills to be 

substantial factors in promoting chances of employment. To foster these, the following 

programmes have been put in place: 

1. Comenius ς a programme designed to foster mobility, cooperation, and e-twinning 

between secondary schools. 

2. Leonardo ς a programme designed to promote the mobility of interns and trainers in 

the education and professional training sector. 

3. Erasmus ς a programme of student exchange between universities. 

4. Grundtvig ς a programme designed to foster mobility and student exchange in 

lifelong-learning programmes. 

ά9ǊŀǎƳǳǎέ ƛǎ ǘƘŜ Ƴƻǎǘ ǇƻǇǳƭŀǊ ǇǊƻƎǊŀƳƳŜΦ Lǘ ƛǎ ŀ ƳŀƧƻǊ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ Ƴƻōƛƭƛǘȅ ƛƴ 

higher education that has been growing on a year-on-year basis. Mobility is also promoted 

among young people attending vocational schools and those who engage in lifelong 

learning. These programmes are meant to improve the situation on the European labour 

market. Particular emphasis is placed on foreign language competence. In 2007, the 

European Commission established the Business Forum for Multilingualism to find out how 

businesses can use language skills to do better on foreign markets. 

Poland has also recognised the importance of foreign language knowledge. Between 28 

and 29 September 2011, Warsaw hosted a number of official events as part of the Polish 

Presidency of the Council of the European Union, during which the so-ŎŀƭƭŜŘ ά²ŀǊǎŀǿ 

5ŜŎƭŀǊŀǘƛƻƴέ ǿŀǎ ƛǎǎǳŜŘΦ ¢ƘŜ 5ŜŎƭŀǊŀǘƛƻƴ ǎǘŀǘŜŘ άŦƻǊŜƛƎƴ ƭŀƴƎǳŀƎŜ ŎƻƳǇŜǘŜƴŎŜ ŀƴŘ ǎƪƛƭƭǎ ŀǊŜ 

ƴƻǿ ǘƘŜ ƪŜȅ ǇǊŜǊŜǉǳƛǎƛǘŜǎ ŦƻǊ ōŜƛƴƎ ŀōƭŜ ǘƻ ŎƻǇŜ ƛƴ ǘƻŘŀȅΩǎ ǿƻǊƭŘ ƻŦ ŀƴŘ ƻƴ ǘƘŜ ŎƻƴǘŜƳǇƻǊary  

labour market, and also a guarantee of better education opportunities for young people and 

ǘƘŜ ƛƳǇǊƻǾŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭ Ƴƻōƛƭƛǘȅ ƻŦ ŀŘǳƭǘǎΦέ The conclusions drawn by the discussion 

groups in the process led to the belief that multilingualism is not only 9ǳǊƻǇŜΩǎ ƘŜǊƛǘŀƎŜ ōǳǘ 

also a chance to build a society that is inclusive, open to cultural diversity and eager to 

cooperate.  

The main factors identified as hampering mobility are above all: 
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1. The lack of language competence 

2. The lack of information 

3. The tax system 

4. The system of recognising diplomas 

5. The right to social benefits  

6. Labour market restrictions 

7. The right to pensions  

8. Mental barriers, prejudice, stereotypes, cultural differences, customs 

To face these challenges, the Baltic Sea Labour Forum ς a cooperation network bringing 

together employers, trade union organisations and Government institutions ς was held on 

11 November 2012. Among other things, the core objectives of the Forum include direct 

support of mobility, specifically:85 

1. Highlighting the need for accurate and comparable labour market information and 

statistics database on the Baltic Sea Region labour market.  

2. Recognising cultural differences to realise that the models of social dialogue differ 

from country to country and are not directly transferable from one country or region 

ǘƻ ŀƴƻǘƘŜǊΦ bƻǘ ŀƭƭ ǎƻƭǳǘƛƻƴǎ ŀǊŜ άǊŜǇǊƻŘǳŎƛōƭŜΦέ 

3. Stressing that cross-border mobility should be of mutual benefit and contribute to 

the development of the entire Baltic Sea Region, while also counteracting the brain 

drain and social dumping.  

4. Highlighting the need for the further promotion of the development of cooperation 

structures.  

5. Underlining the need to support projects promoting cross-border training.  

6. Establishing one-stop information centres and setting up an open-access website.  

Recognising the barriers attributable to multiculturalism and the nature of the maritime 

tourism sector, one needs to ask whether this sector has the potential of becoming a vehicle 

for the economic growth in the Region. Can it contribute to streamlining employment 

policies and promoting labour-force mobility in the region without causing harm and in a 

way that is beneficial to all? 
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The tourism industry typically comprises a large proportion of small enterprises, which 

are being increasingly seen as the driving force behind the economic growth of a given 

region. However, this multitude of small companies operating in tourism reduces labour 

mobility within this sector. What can foster mobility and more rational employment policies 

is the creation of networks of cooperation that bring together tourist companies from 

different regions which have shared growth objectives. These cooperation networks may be 

the right solution to rationalising the labour market within the South Baltic maritime 

tourism. However, it can be hampered by mental barriers, no tradition of cooperation, and 

the reluctance to recognise its importance. Moreover, cooperation requires the 

establishment of appropriate organisational structures, which is not an easy thing to do for 

medium-sized, small and mini-enterprises, i.e. those most affected by the economic 

situation. Also, there is no tradition of engaging in cooperation and no awareness of the 

benefits it entails. Every company offering similar services is perceived as a competitor. 

¢ƘŜǊŜ ƛǎ ǘƘŜ ƭŀŎƪ ƻŦ ǘƘŜ ƴƻǘƛƻƴ ƻŦ άǘƘŜ ŎƻƳǇŜǘƛǘƻǊǎΩ ŀƭƭƛŀƴŎŜέ ŀƴŘ ǘƘŜ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ 

advantages brought about by cooperation, whether through sharing experience, good 

practices or joint ventures, vocational training and internships, or promoting foreign-

language learning. 

 

Conclusions 

1. ¢ƘŜ άǘƻǳǊƛǎƳ ƛƴŘǳǎǘǊȅέ ƛǎ ŀ ƎǊƻǿƛƴƎ ŎƻƳǇƻƴŜƴǘ ƛƴ ǘƘŜ ǿƻǊƭŘΩǎ ŜŎƻƴƻƳȅΣ ƛƴ ǘŜǊƳǎ ƻŦ 

both income and the jobs it creates. 

2. Competition on the individual tourism markets is growing.  

3. In order to be successful in selling a tourist product, it is increasingly important to 

focus on marketing and promotion, as opposed to its qualities, management, and 

services needed to produce it. 

4. Despite the growing globalisation, cultural diversity does not change, with the 

cultural context becoming an inherent and essential element of tourist services, 

qualities, and sites. 
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5. The signature feature of the modern-day tourism market is the sudden growth in 

international tourist traffic against domestic tourism, and also the growing income of 

businesses whose activities are related to tourism, e.g. airlines, hotels, cultural 

organisations. 

6. The Baltic Sea Region has immense potential for developing maritime tourism and 

becoming its showcase. 

7. Maritime tourism involves engaging in marine travels by various means of transport. 

Therefore, it comprises the following segments: 

Á seagoing travel 

Á ferry travel 

Á sea sailing 

Á passenger inshore navigation 

The volume of ferry traffic has major implications for the way the tourist 

infrastructure functions. 

8. The Baltic Sea is one of the major bodies of water with well-developed ferry 

navigation. Accounting for 62% of the passenger traffic and approx. 76% of the car 

freight shipping, the ferry market plays a predominant role. Over the last 5 years, a 

clear decline has been observed on this market, which is on the one hand 

attributable to the adverse market environment and on the other by the growth in 

passenger transport within other bodies of water. The second-largest market is the 

market of the Eastern Baltic, which makes up ca. 30% of passenger traffic. The 

Central Baltic market accounts for ca. 6% of passenger transport.  

9. The Baltic Sea makes up the largest segment of the North-European cruising market. 

In the years 2000-2011, the number of passengers in the region grew by 12.8%. In 

2011, the Baltic ports catered for a total of 3.6 million people using cruisers. 

10. Mobility is the number-one challenge for tourism within the South Baltic. 

11. In order to make use of the existing tourist potential, it is essential to engage in cross-

sector cooperation, pursue reasonable Local-Government policies and foster the 

ƳŀƴŀƎŜǊƛŀƭ ǎƪƛƭƭǎ ƻŦ ǘƘŜ ǘƻǳǊƛǎǘ ōǳǎƛƴŜǎǎŜǎΩ ǇŜǊǎƻƴƴŜƭΦ ¢ƘŜ ƭŀōƻǳǊ ƳŀǊƪŜǘ ǿƛƭƭ ōŜ 

shaped by ever-growing flexibility. 
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12. With the increasing competition between cities, and also their role as hubs of tourist 

services, tourist issues have been recognised in local and regional development 

strategies accentuating the following areas: the optimisation of the potential for 

sustainable tourism, the development of network-based cooperation, tourist 

clusters, marketing and educational institutions in the field of tourism. 

13. One way to make cities and regions more competitive is to work on the image and 

reputation of the destination based on the facts. A development strategy should be 

in place and actively carried out. 

15. Marketing communications replaced marketing (In the 1980s, to underline the fact 

that what we are dealing with is a process of mutual relations between the sender 

and the receiver). 

16. One of the ways towards integrated urban development and the growth of 

competition is through network cooperation in the form of cluster initiatives and 

clusters established by vertically and horizontally linked trade partners in a given 

sector in a given region. 

17. The tourist economy is largely based on services. The labour demand in the above-

presented sectors of this industry is susceptible to high fluctuation. 

18. Employers require the following professional competences: 

Á personal skills ς employers require, most of all, integrity (honesty), diligence, 

self-reliance, creativity, and collaborative skills 

Á key competences ς these are, most importantly, personal culture, 

competence in IT systems, the ability to gain general and segment-specific 

knowledge of the industry 

Á professional qualifications ς language competence is the most important 

qualification in the maritime-tourism sector, where English competence is 

considered the basic precondition, with Swedish and German being desirable  

(market segmentation). Education in the given field (hospitality, catering, 

regional history, etc.) and professional experience are essential requirements 

as well. 
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 Recommendations 

Á strengthening cooperation with the South Baltic Region states in promoting maritime 

tourism, most importantly in the area of cruise tourism and sea sailing 

Á building an attractive image of the regions as desirable water-tourism destinations 

Á developing joint quality maritime tourism products 

Á developing connections between the tourist areas of the South Baltic Region and 

their integration with tourist areas in Europe.  

Á sharing good practices between businesses, labour-market institutions, and tourist 

organisations 

Á developing information on the actions pursued on the labour markets of the South 

Baltic Region and also the conditions applicable there, and ensuring access to this 

information. 

Á promoting the cooperation of universities and research institutions from the South 

Baltic Region in cooperation 
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1. The Scope of Health Care Tourism and Wellness - 
Conceptualization 

 

It can be said that the need for health care has never been as strong as it is today. In the 

future, possibly, with new generations of mankind, this need shall grow even more. 

Growth of experience within successive generations, development of science and education, 

and increase of public awareness has a huge impact on this state of affairs. It is also 

influenced by the increase in life expectancy, especially in highly developed civilizations 

(Japan, Sweden, Norway). Not all facilities sƛǘǳŀǘŜŘ ŀǘ ǇƻǘŜƴǘƛŀƭ ǇŀǘƛŜƴǘǎΩ ǇƭŀŎŜǎ ƻŦ ƻǊƛƎƛƴ Ŏŀƴ 

satisfy their needs, and thus a wide field opens up for development of health care tourism 

and wellness. 

According to dr J. Rozwadowski, the development of health care tourism depends mainly on: 

¶ progress in medicine and related sciences; 

¶ level of life; 

¶ health awareness; 

¶ social security systems; 

¶ economic and political conditions86. 

According to J.Rab-tǊȊȅōȅƱƻǿƛŎȊ87, a medical tourist is homo oeconomicus, which means that 

they are oriented at benefits. Their behavior is mainly based on a bundle of benefits that can 

be obtained from travel to carefully selected destinations. Their demands for medical staff, 

information about the state of their health are higher than ever before. They also tend to  

have greater impact on the course of treatment, and to make the most of their stay in the 

chosen tourist destination. 

To analyze the situation within health care tourism and wellness, the research subject must 

be clearly defined. Health care tourism has been defined differently in the past. Some  
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 wƻȊǿŀŘƻǿǎƪƛ WΦΣ αtŜǊǎǇŜƪǘȅǿȅ ǊƻȊǿƻƧǳ ǎŜƪǘƻǊŀ ǳǎƱǳƎ medycznych i zdrowotnych na obszarze Pomorza w 
ŀǎǇŜƪŎƛŜ ǘǳǊȅǎǘȅƪƛ ƳŜŘȅŎȊƴŜƧέΣ ǇǊŜǎŜƴǘŀǘƛƻƴ ŦƻǊ ŎƻƴŦŜǊŜƴŎŜ ƛƴ DŘȅƴƛŀΣ ммΦлсΦнлмоΦ 
87

 Rab-tǊȊȅōȅƱƻǿƛŎȊ WΦΣ α½ŀǇƻǘǊȊŜōƻǿŀƴƛŜ ƴŀ ǇǊƻŦŜǎƧƻƴŀƭƴŜ ƪŀŘǊȅ ǿ ǇŜǊǎǇŜƪǘȅǿƛŜ ǊƻȊǿƻƧǳ ǘǳǊȅǎǘȅƪƛ ƳŜŘȅŎȊƴŜƧ 
ǿ tƻƭǎŎŜέΣ ǇǊŜǎŜƴǘŀǘƛon for conference in Gdynia, 11.06.2013. 
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researchers (e.g. M.Sztorc88ύ ǳǎŜ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ αƘŜŀƭǘƘ ŎŀǊŜ ǘƻǳǊƛǎƳέ ǊŜƎŀǊŘƛƴƎ ƳŜŘƛŎŀƭ 

tourism as weƭƭ ŀǎ ǎǇŀ ϧ ǿŜƭƭƴŜǎǎΦ ²ƛǘƘƛƴ ǘƘƛǎ ŀƴŀƭȅǎƛǎΣ ǘƘŜ ƴƻǘƛƻƴ ƻŦ αǿŜƭƭƴŜǎǎέ ƛǎ ǳǎŜŘ 

separately. 

Therefore, within this analysis definition of health care elaborated by one of the most 

important researchers in this field, dr Adrian Lubowiecki-±ƛƪǳƪ ŦǊƻƳ aƛƪƻƱŀƧ Yƻpernik 

University in Torun will be used. According to dr Lubowiecki-Vikuk, the health care tourism 

can be defined as: 

άΦΦΦŎƻƴǎŎƛƻǳǎ ƘǳƳŀƴ ŀŎǘƛǾƛǘȅΣ ǿƛǘƘƛƴ ǿƘƛŎƘ ǘƘŜ ǘǊŀǾŜƭƭŜǊ όƳŜŘƛŎŀƭ ǘƻǳǊƛǎǘύ ŀƛƳǎ ǘƻ ƻōǘŀƛƴ 

health care ς both in their own country and abroad ς aiming at improving state of health or 

body appearance, combined with recreation, regeneration of physical and mental strength, 

visiting tourist attractions and entertainment89έΦ 

 

Wellness, on the other hand, has been clearly defined in 1959  by dr Halbert Dunn as: 

"An integrated method of functioning which is oriented toward maximizing the potential of 

which the individual is capable. It requires that the individual maintain a continuum of 

balance and purposeful direction within the environment where he is functioning." 

 

The abovementioned definition of wellness is however too broad and loses its meaning in 

ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ ά{. tǊƻŦŜǎǎƛƻƴŀƭǎέ ŀǎ ǘƘŜǊŜ ŀǊŜ Ƴŀƴȅ ŀŎǘƛǾƛǘƛŜǎΣ ǿƛǘƘƛƴ ǿƘƛŎƘ ŀƴ 

individual maximizes their potential, including ς for example - educational and even spiritual 

ŀŎǘƛǾƛǘƛŜǎΦ ²ƛǘƘƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ά{. tǊƻŦŜǎǎƛƻƴŀƭǎέΣ ǿŜƭƭƴŜǎǎ Ŏŀƴ ōŜ ŎƻƴŦƛƴŜŘ ǘƻ ŀŎǘƛǾƛǘƛŜǎ 

connected with a good state of health, fitness and appearance of the body. Therefore, for 

the purpose of this analysis, we can define wellness as: 
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 {ȊǘƻǊŎ aΦΣ CƻǊŜƛƎƴŜǊǎΩ ǘƻǳǊƛǎǘ ǘǊŀǾŜƭǎ ŦƻǊ ǘƘŜ ǇǳǊǇƻǎŜ ƻŦ ƘŜŀƭǘƘ ŎŀǊŜ ǘƻ tƻƭŀƴŘ όtƻŘǊƽȍŜ ǘǳǊȅǎǘȅŎȊƴŜ 
obcokrajowców w celach zdrowotnych do Polski), in:Tourism and sport for everybody within promotion of a 
healthy ƭƛŦŜǎǘȅƭŜ ό¢ǳǊȅǎǘȅƪŀ ƛ ǎǇƻǊǘ Řƭŀ ǿǎȊȅǎǘƪƛŎƘ ǿ ǇǊƻƳƻŎƧƛ ȊŘǊƻǿŜƎƻ ǎǘȅƭǳ ȍȅŎƛŀύΣ ǊŜŘΦ DŀǿƻǊŜŎƪƛ ²Φ²ΦΣ 
aǊƻŎȊȅƵǎƪƛ ½ΦΣ ²{¢ƛIΣ DŘŀƵǎƪ нллуΣ ǎΦ рстς 579. 
89

 Lubowiecki-Vikuk A., Medical Tourism as a manifestation of contemporary trends and tendencies in tourism 
(TǳǊȅǎǘȅƪŀ ƳŜŘȅŎȊƴŀ ǇǊȊŜƧŀǿŜƳ ǿǎǇƽƱŎȊŜǎƴȅŎƘ ǘǊŜƴŘƽǿ ƛ ǘŜƴŘŜƴŎƧƛ ǿ ǘǳǊȅǎǘȅŎŜύΣ  
α{ŎƛŜƴǘƛŦƛŎ WƻǳǊƴŀƭǎ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ {ȊŎȊŜŎƛƴέόα½ŜǎȊȅǘȅ bŀǳƪƻǿŜ ¦ƴƛǿŜǊǎȅǘŜǘǳ {ȊŎȊŜŎƛƵǎƪƛŜƎƻύΦ 
9ƪƻƴƻƳƛŎȊƴŜ ǇǊƻōƭŜƳȅ ǳǎƱǳƎέ ƴǊ упΣ ¦ƴƛǿŜǊǎȅǘŜǘ {ȊŎȊŜŎƛƵǎƪƛΣ {ȊŎȊŜŎƛƴ нлмнΣ ǎΦ рр7-558. 
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!ƭƭ ŀŎǘƛǾƛǘƛŜǎΣ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƻǊƛŜƴǘŜŘ ǘƻǿŀǊŘ ƳŀȄƛƳƛȊƛƴƎ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭΩǎ ǇƻǘŜƴǘƛŀƭ ƛƴ 

the field of health state, fitness and body appearance, excluding medical services. 

 

Thence, health care tourism is comprised of two main activities: 

¶ health care activities and services, including i.a.: 

o dental care; 

o fertility care; 

o orthopedics; 

o eye care; 

o dermatology; 

o cardiology; 

o cosmetic surgery; 

o psychotherapy (in mental/psychical illnesses). 

¶ tourist services (as far as they are connected to the health care activities), including: 

o accommodation; 

o food service. 

Wellness is comprised i.e. of the following activities: 

¶ cosmetic services; 

¶ physiotherapy/massages; 

¶ kinesitherapy; 

¶ hydrotherapy/balneotherapy/salt therapy; 

¶ sauna; 

¶ criotherapy; 

¶ inhalations; 

¶ dieting/slimming programmes; 

¶ fitness/sport/dance. 

The data are generally displayed on NUTS-2 level. Klaipeda region (Klaipedos apskritis) is on 

NUTS-3 level, so the data for this region is displayed ς where it is possible - at both levels 

(NUTS-2 (Lithuania as a whole) and NUTS-3 (Klaipeda region)). 
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2. Characteristics of the Branch in the Region  

 

In all the analyzed South Baltic regions, the sector of health care tourism and wellness is one 

of the most significant sectors. Location of the regions on the shores of the Baltic Sea as well 

as climate spa is a key factor for attractiveness of those regions.  

 

The structures of health care systems in Poland, Germany and Lithuania are different. While 

in Poland and Lithuania most individuals are insured by state (in Poland: National Health 

Fund, in Lithuania: State Patient Fund/Territorial Patient Funds). In Germany, however, there 

are different insurances. Although 85% of residents purchase public insurance (GKV, 

Gesetzliche Krankenversicherung), they can also choose private insurance or other kinds of 

insurance. In Germany, inland medical travels can be thus partly covered by insurance after 

specifying the disease pattern. 

 

It is difficult to determine the number of medical and therapeutic centers in Poland, 

ǇǊƻǾƛŘƛƴƎ ƳŜŘƛŎŀƭ ǎŜǊǾƛŎŜǎ ŀƭƻƴƎ ǘƘŜ Ŏƻŀǎǘ ŦǊƻƳ |ǿƛƴƻǳƧǏŎƛŜ ǘƻ DŘŀƴǎƪ ŀƴŘ 9ƭōƭŊƎΦ bƻ Řŀǘŀ 

on this are available from public statistics, and other comprehensive studies in this area had 

not been carried out. 

However, the size of the industry can be estimated on the level of a few hundred units, each 

of which offers and performs medical services related to medical tourism - domestic or 

international. 

There are also no data characterizing this sector of the economy in terms of turnover. 

According to J. Rozwadowski90, the estimations vary from 780 000 000 PLN (ca. 195 000 000  

 

EUR) yearly to 900 000 000 PLN (225 000 000 EUR). In 2011, Poland has been visited by 

320 000 foreign patients. The growth of the market is estimated at 15% yearly91. 

 

 

                                                 
90

 wƻȊǿŀŘƻǿǎƪƛ WΦΣ αtŜǊǎǇŜƪǘȅǿȅ ǊƻȊǿƻƧǳΦΦΦάΣ ƻǇΦ ŎƛǘΦ 
91

 wǳǘƪƻǿǎƪŀ aΦΣ α²ǇƱȅǿ ǊƻȊǿƻƧǳ ǘǳǊȅǎǘȅƪƛ ƳŜŘȅŎȊƴŜƧ ƴŀ ȊŀǘǊǳŘƴƛŜƴƛŜ ǿ ǎŜƪǘƻǊȊŜ ƳŜŘȅŎȊƴȅƳ ƻǊŀȊ ǿ ōǊŀƴȍȅ 
ǘǳǊȅǎǘȅŎȊƴŜƧέΣ ǇǊŜǎŜƴǘŀǘƛƻƴ ŦƻǊ ŎƻƴŦŜǊŜƴŎŜ ƛƴ DŘȅƴƛŀΣммΦлсΦнлмоΦ 
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A new cross-border E¦ ŘƛǊŜŎǘƛǾŜ ǊŜƎŀǊŘƛƴƎ 9¦ ǇŀǘƛŜƴǘǎΩ ŀŎŎŜǎǎ ǘƻ ǘǊŜŀǘƳŜƴǘ creates great 

opportunities for Polish hospitals for inflow of additional funds, even in the amount of 

5 000 000 000 PLN (1 250 000 000 EUR) per year for treatment of foreign patients. 

In West Pomerania these factors are a basis for functioning of spas in YƻƱƻōǊȊŜƎΣ YŀƳƛŜƵ 

tƻƳƻǊǎƪƛΣ tƻƱŎȊȅƴ ½ŘǊƽƧ ŀƴŘ |ǿƛƴƻǳƧǏŎƛŜΦ  

The SPA and Wellness market is growing fast. Geothermal waters, mud and brine sources 

are used in health tourism and rehabilitation, because of the large therapeutic efficacy. An 

emphasis is put on development of spa tourism in the document "Directions for tourism 

development until 2015", where promotion of spa tourism is one of the strategic objectives 

in the field tourism development activities. Health care tourism and wellness are also 

considered as a candidate for regional smart specialization in the period 2014-2020. 

West Pomerania has many accommodation facilities of a very good standard. In the region 

there are many hotels, guest houses, hostels and camping services of high quality. 

West Pomerania takes first place in the country in terms of number of beds in 

accommodation facilities (the number of beds per 1 000 inhabitants). 

Table 1 shows the basic figures for health care tourism for West Pomerania. The figures 

indicate that there is a steady growth in the field of tourist arrivals. Also the health care 

sector is developing fast as the number of enterprises and employees has grown in last 

years. Yet the number of employees and enterprises in the tourism sector has been 

decreasing, mainly due to the financial crisis, as well as to the job migration boom in the 

years 2005-2007 (outflow of staff with language skills).  
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Table 1. Basic data for health care tourism in West Pomerania 

 (red ς highest value, blue ς lowest value) 

No YEAR 2007 2008 2009 2010 2011 2012 

1 
Arrivals in tourist 
accommodation 

establishments ς EUR 
1 672 280 

1 742 
580 

1 772 
654 

1 746 810 1 863 559 - 

2 
Number of collective 

tourist accommodation 
establishments ς EUR 

848 840 839 816 845 - 

3 
Number of bed-places - 

EUR 
109 002 107 800 109 506 106 483 106 676 - 

4 

Number of enterprises 
in tourism 

(accommodation and 
food service activities ς 
NACE section I) - EUR 

- 7 587 7 243 6 024 - - 

5 

Number of employed in 
tourism  (except self-

employed) 
(accommodation and 

food service activities ς 
NACE section I) ς CSO 

- 22 034 20 247 18 614 - - 

6 

Number of enterprises 
in human health and 
social work activities 

(NACE section Q) ς CSO 

- - 12 559 12 924 12 937 13 242 

7 

Number of employed in 
human health and social 
work activities (except 
self-employed) (NACE 

section Q) ς CSO 

26 077 26 337 26 488 26 634 26 229 - 

8 
Number of 

physicians/doctors ς 
EUR 

5 380 5 716 5 810 5 880 5 974 - 

9 
Number of dentists ς 

EUR 
1 769 1 842 1 866 1 918 1 934 - 

10 
Number of 

physioterapists ς EUR 
845 1 073 1 039 1 028 - - 

11 
Number of nursing 
professionals ς EUR 

10 632 10 868 10 923 11 167 10 806 - 

Data sources: EUROSTAT (EUR), public statistics (CSO) 
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Due to the natural conditions, health tourism is one of the industries particularly developed 

in Pomerania ǾƻƛǾƻŘǎƘƛǇΦ tƻƳŜǊŀƴƛŀΩǎ ŜŎƻƴƻƳȅ ƛƴ ǘŜǊƳǎ ƻŦ ŜƳǇƭƻȅƳŜƴǘ ƛǎ ƻǊƛŜƴǘŜŘ ŀǘ 

services sector. Coastal location is an opportunity for using the potential of the sea within 

the cooperation in the Baltic Sea region in terms of economy, culture and administration. 

Therefore, in the strategic documents on tourism in Pomerania, the development of health 

care tourism and wellness/spa has been recognized as one of the priorities. 

The development of health tourism industry is directly associated with the two types of 

assets and resources. On the one hand natural factors such as water treatment, salt grottos, 

climate values of the coast (iodine in the sea air)  are most important. On the other hand - 

the state of personnel and equipment, especially in the services related to the biological and 

psychological rehabilitation and cosmetic treatments ς is also a significant factor. Within the 

health care tourism and the Wellness & Spa market several segments and specialization for 

different groups of customers can be distinguished. The development of Wellness & SPA in 

Pomerania is associated with human resources of the medical centers. Aging of the 

population, both in Poland and in Europe has impact on interest in health resorts, on the 

other hand - increase of the importance of health, wellness and beauty in the society will 

facilitate the development of SPA and Wellness. 

Table 1 shows the basic figures for health care tourism for Pomerania. The same way as in 

West Pomerania, the number of tourists increases in last years, as well as the number of 

enterprises and employees in the health care sector. 
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Table 2. Basic data for health care tourism in Pomerania 
 (red ς highest value, blue ς lowest value) 

No YEAR 2007 2008 2009 2010 2011 2012 

1 

Arrivals in tourist 
accommodation 
establishments ς 

EUR 

1 578 196 1 595 316 1 610 730 1 628 830 1 661 540 - 

2 

Number of 
collective tourist 
accommodation 
establishments ς 

EUR 

807 822 832 802 776 - 

3 
Number of bed-

places - EUR 
85 947 85 298 81 444 80 178 78 115 - 

4 

Number of 
enterprises in 

tourism 
(accommodation 
and food service 
activities ς NACE 
section I) ς EUR 

- 6 635 7 122 6 012 - - 

5 

Number of 
employed in 

tourism  (except 
self-employed) 

(accommodation 
and food service 
activities ς NACE 
section I) ς EUR 

- 21 191 21 011 18 905 - - 

6 

Number of 
enterprises in 

human health and 
social work 

activities (NACE 
section Q) ς CSO 

- - 10 665 11 594 12 173 12 896 

7 

Number of 
employed in 

human health and 
social work 

activities (except 
self-employed) 

(NACE section Q) ς 
CSO 

33 138 34 143 34 109 34 715 35 189 - 

8 
Number of 

physicians/doctors 
ς EUR 

7 619 8 149 8 200 8 323 8 463 - 

9 Number of dentists 2 284 2 411 2 421 2 470 2 511 - 
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No YEAR 2007 2008 2009 2010 2011 2012 

ς EUR 

10 
Number of 

physioterapists ς 
EUR 

963 1 058 1 166 1 023 - - 

11 
Number of nursing 
professionals ς EUR 

15 302 14 173 14 298 15 326 14 182 - 

Data sources: EUROSTAT (EUR), public statistics (CSO) 

The respondents of CATI survey in the Polish part of South Baltic region named the most 

important services provided in the sector of Health Care Tourism/SPA/Wellness. 

Within health care, the main fields are orthopedy, dental care and cardiology, and within 

SPA/wellness the most important services are physiotherapy/massage, cosmetic services 

and sauna/hydrotherapy/balneotherapy (Fig. 1). 

 

 
Fig. 1. Main services provided by the analysed enterprises, Source: CATI survey 
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Dr J. Rozwadowski has elaborated a SWOT analysis for health care tourism/wellness in both 

Polish South Baltic Regions92. The results of the analysis are presented in Table 3 below. 

 

Table 3. SWOT analysis for health care tourism/wellness in Pomerania and West Pomerania 

STRENGTHS WEAKNESSES 

¶ Involvement of large investment funds 
(national, EU) in the development of the 
sector and complementary sectors 

¶ High quality - low costs formula 

¶ Professional and friendly medical staff 
trained in medical schools and 
ǳƴƛǾŜǊǎƛǘƛŜǎ ƛƴ {ȊŎȊŜŎƛƴ ŀƴŘ DŘŀƵǎƪ 

¶ Natural values of the region 

¶ Modern equipment and methods of 
treatment - innovation in action.  

¶ Fairly high level of patient safety. 

¶ Dispersion of treatment centers, lack of 
coordination and cooperation between 
them 

¶ Most of the sector are small or very small 
entities, based on self-employment or 
with minimal external staff 

¶ Lack of lifelong learning system in the 
sector 

¶ Insufficient system of certification and 
quality management 

¶ Insufficient number of qualified medical 
tour-operators; 

¶ Lack of market knowledge in enterprises; 

¶ Insufficient cooperation between health 
care facilities and travel agencies 

OPPORTUNITIES THREATS 

¶ Growth of health awareness in the society 
and promotion of healthy lifestyle; 

¶ education in society (especially in the 
group 40+); 

¶ ŎƭŜŀǊ ŀƴŘ άŜƴŎƻǳǊŀƎƛƴƎέ ƭŜƎƛǎƭŀǘƛƻƴ 

¶ favorable political climate, 

¶ positive media coverage; 

¶ actions undertaken within foreign policy 

¶ promotional activities on the 
international market; 

¶ organization of international congresses, 
meetings, symposia, etc. 

¶ Further lack of sufficient personnel and 
systematically perfected, 

¶ Incorrect, or not very active marketing, 

¶ Lack of attractive complementary 
services; 

 

 

Mecklenburg-Vorpommern is no.1 destination for tourism in Germany, including health care 

tourism and wellness. In the year 2011, Mecklenburg-Vorpommern reached a number of 6 

срф осс ǘƻǳǊƛǎǘǎΩ ŀǊǊƛǾŀls, which number makes the MV a άǘƻǳǊƛǎǘƛŎ 9ƭ 5ƻǊŀŘƻέΦ  

The crucial issue for Mecklenburg-Vorpommern is health care tourism, while wellness 

services are also continuously developing. According to the statistical data of Mecklenburg-

Vorpommern Statistical Office, in June 2012 there were 48 preventive and rehabilitation  

                                                 
92

 wƻȊǿŀŘƻǿǎƪƛ WΦΣ αtŜǊǎǇŜƪǘȅǿȅ ǊƻȊǿƻƧǳΦΦΦάΣ ƻǇΦŎƛǘΦ 
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clinics with 9974 bed places of which 82,4% were used within previous 12 months.  

Mecklenburg-Vorpommern health care facilities attract many tourists from Germany, but 

relatively low number of foreign guests. 1.8% of the guests at private clinics are foreign. Top 

5 markets for German clinics are:   

1) Netherlands; 

2) France; 

3) Austria; 

4) Poland; 

5) Russia93. 

Most developing markets are Russia and Arab countries (especially United Arab Emirates )ς 

e.g. Helios Clinic in Schwerin or Diabetes Institute in Karlsburg). 

 

Rehabilitation clinics are one of the most important health care tourism destinations in MV. 

There are 58 rehabilitation clinics in the region, including (in the sub-regions): 

ω 6 clinics on Island Rügen; 

ω 6 clinics on Island Usedom; 

ω 4 clinics in Vorpommersches Festland 

ω 12 clinics in Fischland-Darss-Zingst; 

ω 5 clinics in Mecklenburgisches Schweiz; 

ω 8 clinics in Mecklenburgische Seeplatte; 

ω 11 clinics in Mecklenburgische Ostseeküste; 

ω 6 clinics in Mecklenburg-Schwerin94. 

 

Table 4 shows the basic figures for health care tourism for Mecklenburg-Vorpommern. 

 

                                                 
93

 Juszczak J., Medizintourismusdestination Deutschland, Untersuchungsreihe des Fachbereichs 
Wirtschaftswissenschaften zum Markt des Medizintourismus der Hochschule Bonn-Rhein-Sieg, Sankt Augustin, 
2012 
94

 http://www.reha-verzeichnis.de/ 
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Table 4. Basic data for health care tourism in Mecklenburg-Vorpommern  
(red ς highest value, blue ςlowest value) 

No YEAR 2007 2008 2009 2010 2011 2012 

1 

Arrivals in tourist 
accommodation 
establishments ς 

EUR 

6 098 455 6 429 946 6 764 279 6 511 619 6 659 366 - 

2 

Number of 
collective tourist 
accommodation 
establishments ς 

EUR 

2 791 2 846 2 889 3 016 3 049 - 

3 
Number of bed-

places - EUR 
256 023 264 214 268 440 273 120 279 899 - 

4 

Number of 
enterprises in 

tourism 
(accommodation 
and food service 
activities ς NACE 
section I) ς Stat. 

Jahrbuch 

- - 6 714 - - - 

5 

Number of 
employed in 

tourism  
(accommodation 
and food service 
activities ς NACE 
section I) ςEUR 

- - 52  164 70 836 70 705 - 

6 

Number of 
enterprises in 

human health and 
social work 

activities (NACE 
section Q) ς CSO 

- - 5 631 - - - 

7 

Number of 
employed in 

human health and 
social work 

activities (NACE 
section Q) ς CSO 

 

 
 71 055   

ca. 100 
00095 

8 Number of 
physicians/doctors 

 5 728 5 765 5 808 5 984  

                                                 
95

 Wirtschaftsbericht MV 2012, Ministerium Für Wirtschaft, Bau und Tourismus, Schwerin 2012 
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No YEAR 2007 2008 2009 2010 2011 2012 

ς EUR 

9 
Number of dentists 

ς EUR 
 1 376 1 342 1 377 1 329  

10 
Number of 

physioterapists ς 
EUR 

- - - - - - 

11 
Number of nursing 
professionals ς EUR 

- - - 6730 - - 

Data sources: EUROSTAT (EUR), public statistics (CSO) 

Klaipeda Region is one of the most important tourist destinations in Lithuania.  As it has 

ōŜŜƴ ǎǘŀǘŜŘ ƛƴ ǘƘŜ ŘƻŎǳƳŜƴǘ άCŜŀǎƛōƛƭƛǘȅ {ǘǳŘȅ ŀƴŘ wŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ aŜŘƛŎŀƭ ¢ƻǳǊƛǎƳ 

5ŜǾŜƭƻǇƳŜƴǘ ŀƴŘ tǊƻƳƻǘƛƻƴ ƻŦ aŜŘƛŎŀƭ {ŜǊǾƛŎŜǎέΣ ǘƘŜ Ŧƭƻǿ ƻŦ ŦƻǊŜƛƎƴ ŎƭƛŜƴǘǎ ƛƴ ǘƘŜ ƘŜŀƭǘƘ 

care institutions comprises up to 1000 patients per year, and in medical spa services ς 

110 лллκȅŜŀǊΦ ¢ƘŜ Ƴŀƛƴ ŎƻǳƴǘǊƛŜǎ ƻŦ ǘƻǳǊƛǎǘǎΩ ƻǊƛƎƛƴ ŀǊŜΥ 

-  Russia (54%),  

- Germany (15%),  

- Poland (14%),  

- Latvia (13%)96. 

Medical SPAs are the most important institutions in the Lithuanian health care tourism 

market. There are 22 establishments which offer medical SPA services and about 2800 

various specialists work is this area. 

Klaipeda ranks in third place after Vilnius and Kaunas by the number of physicians per 10 000 

population. The number of qualified nurses is the highest in the country. This is mainly due 

to the number of resorts and recreational facilities in the county, which employ many 

nursing personnel97. 

 In Klaipeda region there are 30 enterprises offering SPA and wellness services ς in Klaipeda 

and Palanga resort. These are mainly small enterprises. A total of about 428 employees work 

in these enterprises. 

One of the IDI respondents stated that Lithuanian situation might be defined as 

development of rapid growth of internŀǘƛƻƴŀƭ ǘƻǳǊƛǎǘǎΩ Ŧƭƻǿǎ ƛƴ ǿŜƭƭƴŜǎǎ ǘƻǳǊƛǎƳ ǎŜŎǘƻǊ ŀƴŘ  

                                                 
96

 Feasibility Study and Recommendations for Medical Tourism Development and Promotion of Medical 
Services, http://www.ukmin.lt/uploads/documents/Turizmas/Medical%20Tourism.docxΣ ŘƻǎǘťǇΥ луΦлсΦнлмо 
97

 http://circa.europa.eu/irc/dsis/regportraits/info/data/en/lt003_edu.htm, access: 09.06.2013 

http://www.ukmin.lt/uploads/documents/Turizmas/Medical%20Tourism.docx
http://circa.europa.eu/irc/dsis/regportraits/info/data/en/lt003_edu.htm
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ƴŀǘƛƻƴŀƭ ǘƻǳǊƛǎǘǎΩ Ŧƭƻǿǎ ƛƴ ƘŜŀƭǘƘ ŎŀǊŜ ǘƻǳǊƛǎƳ ǎŜŎǘƻǊΦ LƴǘŜǊƴŀǘƛƻƴŀƭ ŘƛƳŜƴǎƛƻƴ ƻŦ ƘŜŀƭǘƘ ŎŀǊŜ 

tourism is smaller in Lithuanian seaside region to compare with national dimension of health 

care tourism  and spa/wellness international tourism. 

 

Basic data for Lithuania and Klaipeda region are shown in Table 5 and 6. 

 

Table 5. Basic data for health care tourism in Lithuania (red ς highest value, blue ςlowest value) 

No YEAR 2007 2008 2009 2010 2011 2012 

1 

Arrivals in tourist 
accommodation 
establishments ς 

EUR 

1 550 636 1 591 128 1 247 951 1 361 422 1 576 910 - 

2 

Number of 
collective tourist 
accommodation 
establishments ς 

EUR 

529 542 556 553 538 - 

3 
Number of bed-

places - EUR 
33 294 33 511 35 844 36 230 37 663 

- 

4 

Number of 
enterprises in 

tourism 
(accommodation 
and food service 
activities ς NACE 
section I) ς LSD 

  3 069 3 011 3 080 2 943 

5 

Number of 
employed in 

tourism  
(accommodation 
and food service 
activities ς NACE 
section I) ς LSD 

(population/empl
oyees) 

- 35 800 33 000 31 800 31 000 30 300 

6 

Number of 
enterprises in 
human health 

and social work 
activities (NACE 
section Q) ς LSD 

(Economic 
entities in 

- - 2 695 2 645 2 778 2 759 
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No YEAR 2007 2008 2009 2010 2011 2012 

operation) 

7 

Number of 
employed in 

human health 
and social work 
activities (NACE 
section Q) ς LSD 

(Employees) 

- 92 800 91 300 90 900 84 500 82 900 

8 
Number of 

physicians/doctor
s ς EUR 

12 551 12 413 12 191 12 226 - - 

9 
Number of 

dentists ς EUR 
2 321 2 206 2 347 2 456   

10 
Number of 

physioterapists ς 
EUR 

2 725 2 821 2 712 2 824   

11 

Number of 
nursing 

professionals ς 
EUR 

24 750 24 813 24 174 23 722   

 

Table 6. Basic data for health care tourism in Klaipeda region  

(red ς highest value, blue ςlowest value) 

No YEAR 2007 2008 2009 2010 2011 2012 

1 

Arrivals in tourist 
accommodation 
establishments ς 

EUR 

- - - - - - 

2 

Number of 
collective tourist 
accommodation 
establishments ς 

EUR 

181 178 179 168 166  

3 
Number of bed-

places - EUR 
11 573 11 422 11 718 10 927 11 601 

 

4 

Number of 
enterprises in 

tourism 
(accommodation 
and food service 
activities ς NACE 
section I) ς LSD 

  492 505 497 471 

5 Number of   5 289 5 333 5 000 4 849 
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No YEAR 2007 2008 2009 2010 2011 2012 

employed in 
tourism  

(accommodation 
and food service 
activities ς NACE 

section I) ς 
estimate98 

6 

Number of 
enterprises in 

human health and 
social work 

activities (NACE 
section Q) ς LSD 

(Economic entities 
in operation) 

  297 288 302 284 

7 

Number of 
employed in 

human health and 
social work 

activities (NACE 
section Q) ς LSD 

  

10 062 9 898 9 186 

8 5

3

3 

 

 

 

3. Education for the Branch in the Regions 

In each of the analyzed SB regions, there are educational establishments on secondary and 

tertiary level within the field of health care/spa/wellness. 

In Mecklenburg-Vorpommern, the main public schools include: 

1) At tertiary level: 

a. Greifswald University incl. Greifswald Medical School: 

i. medicine; 

ii. dentistry; 

iii. tourism and regional development; 

b. Rostock University incl. Medical School: 

                                                 
98

 Based on average employment per unit in Lithuania 
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i. medicine; 

ii. dentistry; 

iii. medical biotechnology. 

c. Baltic College in Schwerin: 

i. health care tourism management; 

ii. hotel and tourism management; 

iii.  physiotherapy; 

d. Neubrandenburg University of Applied Sciences: 

i. Health Studies; 

ii. Social & Health Care Management; 

iii. Nursing Studies/Nursing Administration; 

iv. Nursing dual course of study in conjunction with the Dietrich-

Bonhoeffer Clinic in Neubrandenburg and the vocational school 

located there (vocational nursing qualification and B.sc.); 

e. Stralsund University of Applied Sciences: 

i. Leisure and Tourism Management; 

2) At secondary level (vocational schools): 

a. Rostock ς Berufliche Schule Alexander Schmorell (Health and Social Care): 

i. Medicine Assistant; 

ii. Dental Care Assistant; 

iii. Dental Technician; 

b. Rostock ς Dienstleistung und Gewerbe (Services and Trade): 

i. Hairdresser; 

c. Rostock ς Wirtschaft (Economy): 

i. Sales Specialist in Tourism; 
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ii. Sales Specialist in Travel Agencies; 

iii. Sales Specialist in Sport/Fitness; 

d. Greifswald: 

i. Medicine Assistant; 

ii. Dental Care Assistant; 

iii. Sales Specialist in Health Care; 

iv. Sales Specialist in Tourism; 

v. Sales Specialist in Sport/Fitness; 

e. Waren: 

i. Medicine Assistant; 

ii. Dental Care Assistant; 

iii. Sales Specialist in Tourism; 

f. Schwerin ς Health and Social Care: 

i. Medicine Assistant; 

ii. Dental Care Assistant; 

g. Schwerin ς Economy and Management: 

i. Sales Specialist in Tourism; 

ii. Hairdresser; 

h. Malchin: 

i. Hairdresser; 

i. Wismar: 

i. Hairdresser; 

j. Neubrandenburg: 

i. Hairdresser; 

ii. Beautician; 
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Also many private lifelong learning institutions operate in Mecklenburg-Vorpommern, 

including e.g. European Academy for Economy And Languages in Rostock (incl. Academy of 

Tourism) and SeminarCenter in Rostock, Schwerin und Stralsund (e.g. Osteopathy, 

Physiotherapy, Ayurvedic Medicine, Chinese Medicine). 

Mecklenburg-Vorpommern can be distinguished as a benchmark in the area of education. 

The respondents of individual in-depth interviews in Poland and Lithuania stated that the 

graduates of schools lack practice. The dual system of vocational education integrates the 

school-based theoretical learning with practical work experience in enterprises. The partners 

within the dual systems are: 

¶ enterprises; 

¶ vocational schools; 

¶ chambers of commerce/crafts; 

¶ labour offices. 

The main feature of the dual system is a simultaneous process of learning: in a vocational 

school and at the same time in an enterprise. Enterprise is for the pupil the main place of 

gaining experience and it delegates the pupil to the vocational school. The duration of a 

course lasts from 2 to 4 years depending on the trade. 

In Germany, there is a well developed system of certification of the tourist/health care 

tourism/wellness facilities (certificates of Wellnesverband). In MV there are 36 facilities with 

certificates of premium quality from Wellnessverband, including: 

SPAs: 

¶ Yachthafenresidenz Hohe Düne, Rostock-Warnemünde; 

¶ Fleesensee SPA, Göhren-Lebbin; 

¶ Strandhotel Seerose Spa, Seebad Loddin; 

¶ HanseDom Stralsund, Hansestadt Stralsund; 

¶ IFA Hotel Graal-Müritz Spa, Ostseebad Graal-Müritz; 
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Medical Wellness facilities: 

¶ Klinik am Haussee, Feldberger Seenlandschaft99. 

¢ƘŜ ²ŜƭƭƴŜǎǎǾŜǊōŀƴŘΩǎ ŎǊƛǘŜǊƛŀ ŦƻǊ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ŦƻǊ {t!ǎ ƛƴŎƭǳŘŜ ƛΦŀΦ100: 

¶ infrastructure with at least 200 square meters of floor space, 

¶ at least two of typical SPA facilities (sauna, steam bath, swimming pool etc.); 

¶ good quality of service; 

¶ range of services; 

¶ approach to guests; 

¶ healthiness of food; 

¶ protection of non-smoking guests. 

When it comes to lifelong learning, the respondents from Germany indicated that 

employees in the medical tourism and spa & wellness participate in it willingly. The problem 

is, though, that graduates often leave the region for more challenging and better paid jobs in 

management positions. 

In West Pomerania, there are 9 tertiary education institutions offering programmes related 

to health care and tourism: 

1) Medical University in Szczecin (all medical courses); 

2) University of Szczecin, Department of Tourism and Recreation: 

a. Tourism Manager/Business; 

3) West Pomeranian Technical University: 

a. Economics/Management in Tourism; 

4) Collegium Balticum: 

a. Economics in Tourism; 

b. Physiotherapy 

                                                 
99

 http://www.wunderbare-wellnesswelten.de/index.php?strg=39_77&baseID=79 
100

 http://www.wunderbare-wellnesswelten.de/ 
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5) West Pomeranian Business School: 

a. Economy and Organization of Tourism; 

6) Academy of European Integration: 

a. Eurotourism; 

7) Szczecin School of Banking: 

a. Tourist services; 

b. Hotel and food service management; 

c. Management in Tourism; 

8) Vocational College Oeconomicus: 

a. Tourist Economy and Hotel Management; 

9) Technical University in Koszalin: 

a. Tourism Management; 

10) Higher School of Education and Therapy 

a. Physiotherapy 

 

There is no programme in tertiary education institutions in West Pomerania relating directly 

to health care tourism/wellness. 

Two colleges offer postgraduate studies related directly to Health Care Tourism and 

Wellness: Szczecin School of Banking (Hotel, Spa and Wellness Manager) and West 

Pomeranian Technical University (Spa Tourism Manager). 

In West Pomerania, there are 124 schools on secondary level educating staff for tourism 

(incl. 98 public schools and 26 private schools)101. 

An educational niche largely undeveloped in Western Pomerania is psychotherapy. There 

are no entities to prepare to serve the profession - most of the leading contemporary  

 

                                                 
101

  [ƻǎȅ ŀōǎƻƭǿŜƴǘƽǿ ǎȊƪƽƱ ƛ ǳŎȊŜƭƴƛ ƪǎȊǘŀƱŎŊŎȅŎƘ ƪŀŘǊȅ Řƭŀ ǘǳǊȅǎǘȅƪƛ όDǊŀŘǳŀǘŜǎΩ ŎŀǊŜŜǊ ǇŀǘƘǿŀȅǎ ƛƴ ǘƻǳǊƛǎƳύΣ 
BC GROUP Central Europe Holding S. A., Warszawa 2010, p.232. 
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schools of psychotherapy are located in Warsaw and Krakow. There are also no separate 

studies in the West Pomerania dedicated to the management of medical tourism. 

 

In Pomerania, there are 11 tertiary education institutions offering programmes related to 

health care and tourism: 

1) aŜŘƛŎŀƭ ¦ƴƛǾŜǊǎƛǘȅ ƛƴ DŘŀƵǎƪ όŀƭƭ ƳŜŘƛŎŀƭ ŎƻǳǊǎŜǎύΤ 

2) wŜƘŀōƛƭƛǘŀǘƛƻƴ /ƻƭƭŜƎŜ ƛƴ DŘŀƵǎƪΥ 

a. Physiotherapy 

b. Dietetics 

3) ¦ƴƛǾŜǊǎƛǘȅ ƻŦ DŘŀƵǎƪΥ 

a. Historical Tourism; 

4) aŀǊƛǘƛƳŜ !ŎŀŘŜƳȅ ƛƴ DŘŀƵǎƪΥ 

a. Organization of Tourist and Hotel Services; 

b. Dietetics; 

5) University of Physical Education and Sport 

a. Spa and Wellness; 

b. Cultural Tourism; 

c. Economy in Tourism; 

d. Physiotherapy 

6) Higher School of Banking: 

a. Dietetics and Food Services; 

b. Hotel Management; 

c. International Tourism; 

d. Spa & Wellness Tourism; 
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7) !ŎŀŘŜƳȅ ƻŦ ¢ƻǳǊƛǎƳ ŀƴŘ IƻǘŜƭ aŀƴŀƎŜƳŜƴǘ ƛƴ DŘŀƵǎƪΥ 

a. Hotel and Food Service Management 

b. International Tourism Business 

c. Spa & Wellness Tourism; 

d. Food Service And Dietetics; 

e. Management in Tourist Economy; 

f. Health Care Tourism; 

8) DŘŀƵǎƪ aŀƴŀƎŜƳŜƴǘ /ƻƭƭŜƎŜΥ 

a. Physiotherapy; 

b. Cosmetology; 

c. Dietetics 

9) Social Communication College in Gdynia: 

a. Animation of Tourism and Recreation; 

10) European College: 

a. Hotel Management, Wellness and Spa; 

b. International Tourism and Travel Agencies 

c. Active Tourism 

11) IŀƴǎŜŀǘƛŎ IƛƎƘŜǊ {ŎƘƻƻƭ ƻŦ aŀƴŀƎŜƳŜƴǘ ƛƴ {ƱǳǇǎƪΥ 

a. Tourism And Recreation Manager. 

As it is shown above, there are more tertiary school programmes in Pomerania than in West 

Pomerania relating closely to Health Care Tourism/Wellness. 

Many colleges also offer postgraduate studies related directly to Health Care Tourism and 

Wellness. 

In Pomerania, there are 144 schools on secondary level educating staff for tourism (incl. 122 

public schools and 32 private schools). 
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The assessment of educational offer for health care tourism/wellness by respondents of 

CATI survey in Poland is shown in Figure 2.  

 

Fig. 2. Assessment of educational offer for health care tourism / wellness. Source: CATI survey 

 

The assessment is rather positive than negative, nevertheless the education leaves much to 

be desired, especially in the field of language and professional skills. The missing education 

fields are shown in Figure 3. 

 

Fig. 3. Missing competences of potential staff. Source: CATI survey 
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More than a half of Polish respondents of CATI stated that their employees attend lifelong learning 

(Chart 4). Most of the enterprises whose employees attend lifelong learning are financially 

participating in this process. 

 

 

Fig. 4. Lifelong learning attendance (% of enterprises). Source: CATI survey 

 

The employers generally assess the preparation of tourism graduates at universities as 

insufficient, mainly because of insufficient practices and narrow specialization of education. 

In recent years, it was estimated that number of graduates in Poland is too high in relation to 

the actual needs of the labour market. Another problem is a declining quality of education, 

which involves a deficit of teachers specializing in tourism with degrees: postdoctoral and 

professor. 

It should be noted that in Western Pomerania and Pomerania there is a lack of programmes 

aimed at educating the medical tourism industry and spa & wellness operators managers. 

Adrian P. Lubowiecki-Vikuk from Copernicus University in  Torun pointed at the need to start 

such courses in the article "Innovative educational offer, for example, a manager of medical 

tourism." The author pays particular aǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ άƴŜŜŘ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ 

higher education teaching (especially in the Academies of Physical Education), and to 

accommodate to labour market demands by extending the educational offer of Tourism and 

Recreation departments"102. According to the researcher, it is important also because the  

                                                 
102

 Lubowiecki-±ƛƪǳƪ !ΦΣ αLƴƴƻǿŀŎȅƧƴŀ ƻŦŜǊǘŀ ŘȅŘŀƪǘȅŎȊƴŀΣ ƴŀ ǇǊȊȅƪƱŀŘȊƛŜ ƳŜƴŜŘȍŜǊŀ ǘǳǊȅǎǘȅƪƛ ƳŜŘȅŎȊƴŜƧέ 
(Innovative educational offer ς ŀƴ ŜȄŀƳǇƭŜΥ ƘŜŀƭǘƘ ŎŀǊŜ ǘƻǳǊƛǎƳ ƳŀƴŀƎŜǊύΣ ƛƴΥ ½ŀǊȊŊŘȊŀƴƛŜ ǿƛŜŘȊŊ ǿ ǘǳǊȅǎǘȅŎŜΣ 
ŀ ŜŦŜƪǘȅǿƴƻǏŏ ƎƻǎǇƻŘŀǊƪƛ ǘǳǊȅǎǘȅŎȊƴŜƧ όYƴƻǿƭŜŘƎŜ ƳŀƴŀƎŜƳŜƴǘ ƛƴ ǘƻǳǊƛǎƳ ŀƴŘ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ǘƘŜ ǘƻǳǊƛǎǘ 
economy), red. Mieczyslaw Morawski, Wroclaw 2012, p. 157. 
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Polish system of education in the field of tourism - although it is diverse - is, however, too 

much focused on the theory and less on practical skills related to the needs of the tourism 

industry. Therefore, it is not very suited to the demand of the job market. 

 

In Klaipeda Region, there are 3 tertiary education institutions offering programmes related 

to health care and tourism: 

1) Klaipeda University: 

a. Occupational Therapy 

b. Physiotherapy 

c. Nursing 

d. Public Health; 

e. Recreation and Tourism; 

2) Klaipeda State College: 

a. Tourism Administration; 

b. Dental Care 

c. Physiotherapy 

d. Nursing 

e. Beauty Therapy 

3) Klaipeda Business Higher School: 

a. Tourism Business 

 

There are 11 vocational schools in the region ς the ones mentioned below provide courses in 

tourism/health care/spa/wellness: 

1) ¢ƻǳǊƛǎƳ {ŎƘƻƻƭ όYƭŀƛǇŤŘƻǎ ¢ǳǊƛȊƳƻ aƻƪȅƪƭŀύΥ 

a. Hotel Employee 
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b. Tourism Manager 

c. Food Services 

2) Klaipeda Service and Business School: 

a. Hairdresser 

b. Beautician 

c. Nurse 

3) Klaipeda Sewing and Services Business School (KlaiǇŤŘƻǎ ǎƛǳǾƛƳƻ ƛǊ ǇŀǎƭŀǳƎǽ ǾŜǊǎƭƻ 

mokykla): 

a. Cosmetic 

b. Manicurist 

c. Hairdresser 

4) Skuodo Rural Business, Trades and Services School 

a. Rural Tourism Employee 

5) Tourism and Service Business School in Silute 

a. Hotel Maid 

b. Hotel Employee 

c. Social Nurse. 

 

The respondents of CATI in Lithuania assessed the availability of the education/training offer 

moderately (average 4,0 (in scale 1-5) in group of medical enterprises and 3,0 in the group of 

wellness enterprises). 

The educational offer in Klaipeda Region is generally satisfactory for enterprises, but ς in the 

same way as in Poland ς it lacks practice, as the IDI respondents stated: 

¶ άwŜŀƭ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ōŜŀǳǘȅ ŜƴǘŜǊǇǊƛǎŜ ǎƘƻǳƭŘ ōŜ ŜȄǘǊŀ ǘǊŀƛƴŜŘ ƛƴ ǘƘŜ 

enterprise due to enterprise values, level of individual requirements in the enterprise 

ŜǘŎΦέΤ 



 

 158 

 

¶ ά9ƴǘŜǊǇǊƛǎŜǎ ǿŜǊŜ ƳŜƴǘƛƻƴƛƴƎΣ ǘƘŀǘ ǘƘŜƛǊ ȅƻǳƴƎ ŜƳǇƭƻȅŜŜǎ ǿŀƴǘŜŘ ƳƻǊŜ ƘƻǳǊǎ ƻŦ 

ǇǊŀŎǘƛŎƛƴƎ ŘǳǊƛƴƎ ǘƘŜ ǎǘǳŘƛŜǎέΦ 

The SPA centres of western Lithuania, as stated by the respondents of IDI have one common 

challenge on staff availability ς the lack of qualified personnel.  Some informants mentioned, 

ǘƘŀǘ άǘƘŜ ǎǘŀŦŦ ƻŦ ǘƘŜƛǊ {t!ǎ ŀǊŜ ŎƻƳǇƻǎŜŘ ŦǊƻƳ ǘƘŜ ǎǇŜŎƛŀƭƛǎǘǎ ƻŦ ƳŜŘƛŎŀƭ ƛƴǎǘƛǘǳǘƛƻƴǎ 

(hospitals) and they need to be retrained. They need to improve their communication skills 

with clieƴǘǎΣ ǘƻ ƳŀǎǘŜǊ {t!Ωǎ ǇǊƻŎŜŘǳǊŜǎΣ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǘƻ ƎŜǘ ƎŜƴŜǊŀƭ ƪƴƻǿƭŜŘƎŜ ŀōƻǳǘ {t! 

centres and their services. The specialists often lack the massage techniques, insufficient 

ƪƴƻǿƭŜŘƎŜ ŀōƻǳǘ ƘǳƳŀƴ ōƻŘȅέΦ 

 

4. Most Promising Segments in the Branch 

It can be stated that the health care tourism and wellness sector undergoes a profound 

change. The narrow specialization of medical tourism (tourism related to health care) is 

becoming a part of a more broad concept of wellness and healthy lifestyle. Generally, the 

conducted research indicates that the wellness sector is developing rapidly in the SB region 

(especially in Mecklenburg-Vorpommern), while the health care sector is maintaining its 

position. Tourist travels are becoming a part of general plans of personal development, thus 

triggering the development of new forms of wellness (new services like life coaching, 

psychotherapy, relaxation techniques). This change means also a shift from therapy to 

prevention services, and development of holistic approach to human health. 

¢Ƙƛǎ ǎƘƛŦǘ Ƙŀǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴŦƭǳŜƴŎŜ ƻƴ ǘƘŜ ŎƘŀƴƎŜ ƻŦ ǘŀǊƎŜǘ ƎǊƻǳǇǎΦ ²ƘƛƭŜ ƛƴ ǘƘŜ флΩǎ ŀƴŘ ƛƴ 

the beginning of 21st ŎŜƴǘǳǊȅ ǘƘŜ Ƴŀƛƴ ƎǊƻǳǇ ƻŦ ǎŜŎǘƻǊΩǎ ŎƭƛŜƴǘǎ ǿŀǎ ǘƘŜ ŀƎŜ ƎǊƻǳǇ ƻŦ рлҌΣ 

now the significance of group 20-50 is continuously growing. Their main goals in the field of 

health care tourism/wellness are: 

¶ ǘƻ ǊŜŘǳŎŜ ŜǾŜǊȅŘŀȅ ǎǘǊŜǎǎ ŀƴŘ ōŜ Ŧƛǘ ŦƻǊ ǘƘŜ Ƨƻō όάCƛǘ ŦƻǊ .ƛȊ ϥύ 

¶ ǘƻ ōŜ άǊŜ-ƭƻŀŘŀōƭŜέ 

¶ to do something for the body and soul 
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¶ to spend free time actively103. 

The results of the analysis of most promising segments are generally similar in all the 

analyzed regions. However, there are slight differences. 

According to the opinion of the most managers (respondents of CATI) from the Klaipeda 

Region enterprises, the following services will be developing especially in the next five years:   

1) within health care tourism: 

a. orthopedy; 

b. dermatology;  

c. fertility care;  

d. cardiology;  

e. cosmetic surgery; 

f. cosmetic services; 

g. psychotherapy; 

2) within SPA/wellness sector: 

a. cosmetic services;  

b. physiotherapy/ massages;  

c. kinesitherapy;  

d. dieting/slimming programmes. 

 

In the Polish regions, according to the opinion of enterprises and experts, the most 

promising segments are: 

1) within health care tourism: 

a. dental care; 

b. cardiology, orthopedics, ophthalmology and diagnostic tests; 

                                                 
103

 α²Ŝƭƭƴess-und Gesundheitstourismus ς!ƪǘǳŜƭƭŜǊ aŀǊƪǘǸōŜǊōƭƛŎƪέΣ Lorenz Tourismusberatung GmbH, Berlin 
2007 
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2) Within SPA/wellness: 

a. Cosmetic services; 

b. Physiotherapy/massage; 

c. Fitness/sport/dance; 

d. Dieting/slimming programmes. 

Among other promising segments/services, not mentioned in the survey, Polish 

managers/experts pointed at: 

a) non-invasive and invasive cosmetic surgery; 

b) relaxation techniques. 

The summary of Polish CATI responses is shown in Figure 5. 

 

Fig. 5. Most promising segments in Poland in the opinion of respondents of CATI. Source: CATI survey 
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The respondents of IDI in Mecklenburg/Vorpommern point at the following segments of the 

branch as the most promising: 

1) within health care tourism: 

a. cancer surgery; 

b. diabetes treatment. 

2) within wellness: 

a. classical massages; 

b. cosmetic services; 

c. relaxation techniques (yoga, Ayurveda). 

One of the IDI respondentǎ ƛƴ DŜǊƳŀƴȅ ǎǘŀǘŜŘ ǘƘŀǘ άThe ambience/atmosphere is becoming 

more and more important, even within the scope of medical treatment, wellness ambience 

ƛǎ ŜȄǇŜŎǘŜŘέΦ 

The Ministry of Economy, Construction and Tourism in Mecklenburg-Vorpommern has 

ǇǳōƭƛǎƘŜŘ άDǳidelines for Health Care Tourism in Mecklenburg-±ƻǊǇƻƳƳŜǊƴέ104 based on a 

wide research of potential guests. The guidelines include good practices for the health care 

and wellness institutions in the field of innovative services. Similar document has been 

issued by the Central Ministry of Economy and Technology105 (examples of good 

practices/recommendations below). 

 

 

 

 

                                                 
104

 Praxisleitfaden für Gesundheitstourismus in Mecklenburg-Vorpommern, Ministerium für Wirtschaft, Bau und 

Tourismus MV, Schwerin 2012 
105

 Innovativer Gesundheitstourismus in Deutschland ς Leitfaden, Bundesministerium für Wirtschaft und 
Technologie, Berlin 2011 
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As shown above, the MV market of health care tourism and wellness seems to be more 

specialized and sophisticated than the market of Poland aƴŘ [ƛǘƘǳŀƴƛŀΦ IƻǿŜǾŜǊΣ ǘƘŜǊŜΩǎ ǎǘƛƭƭ 

a need for improvements, especially in the field of coordination and complex tourist 

ǇǊƻŘǳŎǘǎΣ ŀŎŎƻǊŘƛƴƎ ŜΦƎΦ ǘƻ ƻƴŜ ƻŦ ǘƘŜ ƛƴǘŜǊǾƛŜǿŜŜǎΥ ά¢ƘŜǊŜ ƛǎ ŀ ƎǊŜŀǘ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ǘƻǳǊƛǎƳΦ 

Patients usually travel with their family - but here care must be taken for their 

ŜƴǘŜǊǘŀƛƴƳŜƴǘ ŀƴŘ ǎǘŀȅΦ ! ǿƘƻƭŜ ǇŀŎƪŀƎŜ ƻŦ ǎŜǊǾƛŎŜǎ Ƴǳǎǘ ōŜ ƻŦŦŜǊŜŘέΦ 

 

5. Future demand for skills and competences/desired employee 

profile 

 

The desk research and IDIs conducted in Mecklenburg/Vorpommern generally prove that in 

this region in the future the demanded staff will have to be more and more specialized 

!ŎŎƻǊŘƛƴƎ ǘƻ ƻƴŜ ƻŦ ǘƘŜ L5L ǊŜǎǇƻƴŘŜƴǘǎΣ άǊŜƎŀǊŘƛƴƎ ǉǳŀƭƛŦƛŜŘ ǎǘŀŦŦ ƛƴ ǘƘŜ ǎŜŎǘƻǊΣ ǘƘŜǊŜ ǎŜŜƳǎ 

to be a lack of physiotherapists and certified trainers to run relaxation courses and such. As 

opposed to the other German states, Mecklenburg-Vorpommern is the only state with a 

ǎǳŦŦƛŎƛŜƴǘ ƴǳƳōŜǊ ƻŦ ŎŀǊŜƎƛǾŜǊǎΣ ŜǎǇŜŎƛŀƭƭȅ ƛƴ ƎŜǊƛŀǘǊƛŎ ŎŀǊŜέΦ hǘƘŜǊ ŘŜƳŀƴŘŜŘ ǎǘŀŦŦ ƛƴ a±Σ 

according to opinion of IDI respondents include: 

¶ masseurs/masseuses; 

Examples of good practices/recommendations for medical tourism in MV: 
a) (Central guidelines) Business Health Campus Bad Reichenhall (innovative concept of 

an event, where professional knowledge is connected with knowledge physical fitness 
(www.business-health campus.de)) 

b) (MV guidelines) Concept of the "resorts as a centres for comprehensive health 
services". The concept envisages the expansion of holiday clubs and spa hotels to real 
health resorts, which will offer three following modules: - Action (fitness, sports, 
wellness, contacts), - Learning (fitness, nutrition, medicine, soul care) and Treatment 
(diagnoses, beauty treatment, alternative medicine, exercise therapy). Marketing will 
be conducted by tour operators and health insurance. Similarly, use the offering as an 
incentive for their employees employer. 
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¶ prevention and health promotion specialists;  

¶ coaches for the personal behaviour change (stress management, nutrition, etc.). 

 

The favourable personality traits, as indicated by the Mecklenburgian respondents, are: 

¶ communicativeness; 

¶ openness; 

¶ empathy. 

 

One of the interviewees stated that it is not easy to find employees ŦƻǊ ǘƘŜ ǎŜŎǘƻǊ άǘƘŜ 

engagement would be often just for the high season and the payment is very often not 

satisfying for the employees in comparison to other regions aƴŘ ǎŜŎǘƻǊǎέΦ 

The respondents of CATI in Polish regions have indicated a highest demand for staff in 

occupations mentioned in Figure 6. 

 

Fig. 6. Main occupations in which the new staff will be employed. Source: CATI survey 
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In West Pomerania, the main occupations to be demanded are: 

¶ beauticians 

¶ physiotherapists; 

¶ technical assistance staff; 

In Pomerania, the main occupations to be demanded are: 

¶ beauticians 

¶ physiotherapists; 

¶ doctors; 

The Polish enterprises have also assessed the quality of skills of potential staff in the region 

(e.g. graduates of schools and other people who apply for a job). The results of this analysis 

are shown in figures 7-13. 

 

Fig. 7. Assessment of professional skills of potential staff in the region (Poland). Source: CATI survey 
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Fig. 8. Assessment of language skills of potential staff in the region (Poland). Source: CATI survey 
 

 

 

Fig. 9. Assessment of interpersonal skills of potential staff in the region (Poland). Source: CATI survey 
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Fig. 10. Assessment of work organisation skills of potential staff in the region (Poland).  
Source: CATI survey 

 

 

Fig. 1. Assessment of personal culture of potential staff in the region (Poland).  

Source: CATI survey 


































