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Introduction

Thee are two ains of thisstudy. Frstly, to present current developments the maritime
economy and employmenh the South Baltic Region and seconddtyidentify the emerging
activities in the maritime industry and to reveal the potentials and prospects of labour
markets developments irthe contextof future demand for labourrequired professons,

gualifications of the labour forcandalso feasible crosisorder mobility.

The area of the study refers to four EU Baltic coast regions, namely Mecklenburg
Vorpommern (D),Zachodniopomorskie Region (PL), Pomorskie Region (PL) and Klaipeda
Region (LT). In the report all these regions together are simplified to the name of South
Baltic Region (SBR).

Location of the regions in the South Baltic, which are the subject of theysiadshown
below (Fig.1.).
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Fig.1. South Baltic Region: MecklenbMaypommern, Zachodniopomorskie Region,
Pomorskie Region and Klaipeda Region

Source: Eurostat online data.
Dueto practical reasos the study was conducted eastwards starting from Mecklurg
Vapommern (referred later as M), through Zachodniopomorskie Region (referred further

as ZR) and Pomorskie Region (in short PR) and finally ends with Klaipeda Region (KR).

The study begins with the updated anddepth analysis of the maritime ecomy situation

and relevant employment in the specified segments and activities and performed by each of
the eligible regions of the South Bal{(i€hapter ). The analysis is enriched by numerous
examples of the maimnterprisesand other entities and theireconomic and employment

situation in each of the elaborated segments of maritime economy. It ends with the
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comprehensivanalysisof the main findings for the individual regiovhich includesiumber
of companies, amounts of sales revenue and employmleyntsegments of maritime

economy.

Perspectives regarding economic developments and employment potentials specified for the
region andindividual segments of maritime economy are consequently elaborated in the
second part of the studyGhapter 2. When analyging some segments of maritime economy,

one should ditinguish economic developmentom the employment effect it induces. The
analysis of maritime economy in the South Baltic Region revealed some crucial differences in
terms of strategic maritime activés and employment potentials and perspectives for each

of the region. The phenomenon of the diverse demand for the labour force through the
segments of maritime economy and by each region has been identified and finally presented
in a form of the comprehasive matrix of theprojected demand for labour force. The
analysis is extensively supplemented by the case studies and insights of the main employers

and bycritically verified development forecast

Inter-regional employment prospects in maritime econorhy professions and feasible
labour crosshorder mobility finalizes the studyChapter 3. Crosgegional and the most
demanded labour force by professions and by maritime economy segments has been

elaborated.

An upward trend for professions will relate émgineers and technicians specialized in vast
area of marine constructions, machinery also electrical power supplemented by
environmental engineering. Alsthere is expectedarisein demand in the various segments
for environmental engineers and lawyeaxad for the staff with maritime logistics skillsith

the background ifmanagement, economy and law) and logistics engineering. It is to be
supplemented by the high demand generated by the maritime anasted tourism for
employees of various but specifizialifications. Theisein demand is also foreseen for the
lower qualified staff involved in the prosperous sector of fish procesgihgresent cross
borderexchange ofvorkers within maritime economy is limited but if operationalingluces
weekly/monthly mobility of highly skilled workers and with significant added véRexealed
specialization in maritim segments developmemight however create in the future a wide
base for the workforce mobility asresult of the desynchronization of the lo¢dabour

)v”f/
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markets. Then crossorder mobility might be an effective tool for covering the gaps

between demanded and available qualified labour in each of the analysed regions.

General and specific conclusionenstitutethe final part of the study.

Methodology and scope of study

Maritime economy is a complex industry andmprises diversactivities bothin scope and
scale, and therefore there are no clearly defined general teofmthat phenomenonin the
research there is avidely applied context apach that leads to theailored definition of
the maritime economy. Due to the stated above aims of the stiedgn thoughit is much

diverse internallythe analysis was performed for the core maritime activities, as follows:

1 shipbuilding and ship repai@nd renovations, steel and marine constructiansl.

yachts and boat manufacturing,
1 offshore wind energy and offshore supplies and equipment

1 seaport and related services compnig port handling and storage, activitiesf
maritime transport agencies kk customs, shipping agencies, ship brokering and
forwarding, inspections and supervising also port governance, other activities
supporting maritime transport comprising port navigation servisash asilotage,
towage and mooring, some dredging works witlport basins, other not specified

port and maritime services

1 fisheries consisting of Baltic sea fish catches, fish processing and fish products

distribution (whole and retail sales),

1 maritime and castal tourism comprising several activitigacl. yaching and
recreational boating with supporting services and supplies, cruise shipping, water
sport activities and other maritime sport and recreation services, beach and coastal
tourism, restaurant and gastronomy branches, supplemented by other non sakecifi

maritime activities
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The methodology of the study includes the research based on primary (qualitative) and
secondary information resources. The latter consists of desk research, analysis of available
reports, studies, press releases and database diggreconomic and labour situation in the
relevant maritime segments and regions. In addition to the desk research, also a qualitative
research was held, which included several methods: online surveys withsserciured
guestions, direct irdepth intervews and the focus groups of qualified experts of the local
labour markets and entrepreneurs involved in the maritime manufacturing, trade and
service sectors In addition the study includes analysisf the extended questionnaige
comprising overall assesents of maritime industry and opinion on some segments
development prospects formulated by the substantial number of professionals and experts
working in the maritime industries of the South Baltic Region. This questionnaire analysis

was elaborated anis available within the GeneratioBALTProject.

In order to achieve consistency of the data, the single region was given some priority over an
overall crosgegional comparability due to scarcity and diversity and low accessibility of the
regional levelstatistics, especially in case of Germany and Lithuania. However, through
critical analysis and additional estimates, the study provides sufficient and an updated
information (including data for recent years 202012 and even from mid of 2013) for
defining the current trends in economic and employment developments in maritime
economy of the South Baltic Region which allows for the consistent -oeggsnal

comparisons.

! Interviewed Focus Group consisted of representatives of social, administrative and business sectors like
regional labour offices, culture and tourism officessociations of employers and chamber of commerce,
business clubs and maritime industries.

MA{TeYFEZalAs vdSadAazyylrANB +Fylféeara yR NBad#Z Gas A
2017, Generation Balt Project Report 2012

Part-financed by the Europ ion
(European Regional Development Fund)
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1. Intra-regional maritime economy and employment

1.1. Maritime economy in Mecklenburg/orpommern

Shipbuilding and repairs

There were 32,800 jobs (dirdgiand indirecty employed) in the once bustling five shipyards
around the cities of Rostock, Wismar, Stralsund and Wolgast and in the second largest in
yacht building yard in Germany, the lattevith 530 employees. Most of them were wiped

out when the shipbuilding industry in the eastern Germany collapsed in the face of crisis in
world economy and maritime industry, surging labour costs and the fierce competition from
Asian shipyards. Only in @0 the prices for containerships, a flag product of MV shipbuilding

yards, were approximately 30% higher than the prices for container ship from Asia.

In 2004 the turnover of MV shipyard sector amounted to 974 million EUR (22% of the total
German shipbuiling sales) with direct employment of 5,781 peopl®nce the biggest in

MV, shipyards in Wismar ahWarnenuende (6,000 employeesyere merged andater due

to insolvency sold to Russian investor, who renamed the entities into Nordic Yards and
reduced theemployment to 700 workers. Nordic Yards specialize irbieaking and ice

going ships, special tankers, ferries and offshore projects.

Another shipyarc&onglomerate, P+S Werften was created in 2010 through the merger of the
another two longestablished Bipbuilding companies Volkswerft Stralsund GmbH and Peene
Werft GmbH with total employmentduced to approximately 1,800 employees. It had been
facing financial difficulties for several months and although European Commission approved
in 2012 a temporanl rescue aid for the shipyardsf 150 millionEUR soon P+S Werften

came in bankruptcy and the remaining shipbuilding workers lost their jobs.

Neptun Werft in Rostock (Warnamnde) has been since 1997 a part of the Meyer Neptun
Group. The yard is in opdran and specializes in ferries, passenger and cargo ships and
employsjust over400 people. It is worth mentioning that before the crisis there wabeut

160 shipbuilding supplgompanies in theegion with total employment 05,900 people.

% An exhaustive analysis of employment trends in all sectors related to the sea or using sea resourdeg. Cou
report -Germany. ECOTEC Rese&¢Clnsulting, August 2006

1C
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It was estimated that in 2011 that some 3,300 jobs in shipyards and anoth@00 in the

supplycompaniesxistedand the whole shipbuilding industry in Mvasin decline.

Seaport and related services

The port of Rostock has always been the kernel of the maritimeauoy in MV. There are
approximately 5,600people working for the maritime and port industry in and around

Rostock.

Some 3,800 people are professionally engaged in port senlikescargo handling and
storage provide services for shipping, transport ammpiktics, forwarding and other port
related services. Additionallthere are about 200 employees working in the port of Wismar.

In the port of Rostock, the number of port companiesganizations and authorities
rendering port services is about 80, of whil8 companies are engaged in cargo handling
and storage operations (with the largest Seehafen Rostock Umschlagsgessellschaft), about
20 companies dealing with transport and logistics, 13 involved in ship brokering, some 20
companies of other port relatedervices, supplemented by authorities, organizations and
institutions. The structure of the companies in the seaport changed from the smaller number

of large enterprises, to the bigger number of smaller companies in recent years.

There are also about 2€bompanies of maritime industry located within port area, with the

largest as EEW Special Pipe Construction and LieM@@tec Rostock.

In 2012, the port of Rostock handled 21.2 million tons of cargo (4.6% less than in the
previous year), whereas (in nmalhi tons) 3.0 of liquid cargo, 5.3 of dry bulk cargo, general
cargo of 0.5, and ferry and @ cargo of 12.4. The strengths and the most developed port
activity relates to rero and ferry freight transported to/from Denmark, Sweden and Finland.
Any fluctudion in this segment of trade and shipping has direct influence on Rostock port

throughput and economics. These relations are cleadiple and depicted in Figure 2

11
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Fig.2. Port of Rostock cargo handling throughp007-2012 (in t).
Sourcewww.rostockport.de
Fisheries

In 2003, there were,343 individuals in Germany employed directly on fishing vessels, with

further 9,249 working mostly in small and medium size compantéizing fish producfs

The fishermen in MV are using fishing vessels with less than 12 meters for catching within

the coastal zone of Baltisea

wSIA2Y Q& 6ARS |y delestimafetiaii2R,000 toris h&natibrilvideBaltt K
fish catchesn 2010 amounted to 44,2 thousand tons) with total value of 11 milluR.
The landings volume in Bgen Island ports amounted in 2009 to 10,950 tons and

approximately 5.19 millioEUR

Concerning the number of fuime employed fishermen, it is estirted (2007) to be around

150, while total number of fishermen in the region on 30@ividuals More than 800 of the

956 fishing vessels operating in\K are urdecked with the length lessf than 12 meter§

This means that over 60% of fishing capacity esfinom 17 largescale fishing vessels, which
are based in Regens most important fishing parSassnitaMukran. Fishery sector ithe
region is organized in two producer organizations and fishermen and their fleet belong to six
fishery cooperatives. Theooperative employs people in fish handling and processing,

retailing, transport and administration.

* An exhaustive analysis of employment trends in all sectors related to the sea or using sea resources. Country
report-Germany. ECOTEC Research & Consulting, August 2006

® The entire landings iMecklenburgVorpommern in coastal fishery sectaere in total21,886 tons in 2006

b1ttt REFEGEF FYyR AYyTF2NNIEGA2Yy 2y FTAAKSNE aS0O0G2N) o &asSR
development and diversification of fisheridependent communities: Ragen Island case study report, July
2010.

=
et sae 12
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The three mainfish processing enterprises are ParleviétVan der Plas Eurobaltithe
Rugen Fish AG and Kuttand Kuestenfisch Reagen GmbH. Additional] there are numerous
small companies which are highly specialized in processiog asfish smoking or other
services to local restaurants. Thargest fish processing plamurcBaltic islocated in the

port of SassnitMukran. The plant has capacity fitet about 50,000 tons of fish annually. As
local catching volume does not suffice to charge the capacity, the main fish row material
comes from foreign fleet ofhe Baltic andthe North Sea. The plant gives employment to

approximately 100 fultime workers.

Offshore wind energynd offshore supply

Offshore wind energy is a substantially developed and still growing sector in the region. It
already gives jobs for at least 3,200 persons working in about 200 companies. Sector
comprises of designing, buildjnmaintaining and operating wind turbines and energy plants
companies. The first commercial offshore wind farm in the German Baltic Sea has been
operational since mid of 2012. The installation is located 16 km north of peninsula Fisch
LandDarssZingst(near Rostock), covers area ofsquare Kometres with water depth of

16m to 19 m. There are 21 windmills of Siemens (2.3 MW) and one transformer platform.

Height of facilities up to 114 m. Output of the offshore wind farm amounts to 48.3.MW

Most of the shipbuilding supply companies were able to reorient themselves feraod
offshore wind energy manufacturing. Only few of former suppliers to shipyards closed over
the course of crisis. They even took over a substantial portion of the yards skilled syaaker
RAR (GKS GAYR LI26SNI AYRdzA (G NE ® IOFFSHORE ENERGIESS |
Competence Network Rostoekv®@ > NB y | YS R WAND ENER@YbtwdrkyRoockd

e.V.. Presently over 70 companies across the complete value chain are membbe i

network with competence in the field of offshore and onshore wind power.

" B.Christoffer, Turning power intauiness. Presentation provided at Venice, September 2010

13
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Maritime and mastal tourism

One of the boomingsegmentsin MV is maritime (cruise) tourism. In 2012 there were
recorded in Warnemende Cruise Port (opened only since 20@8)L calls of cruise ships
visiting Rostock with 300 thous. passengers onboard (only two years ago there were 114
calls with 177 thous. visitors). In 2013 cruise shipping companies confirmed nearly 200 calls

to Rostock, with 350 thous. passengers onboard.

The whole coast of MV is a major tourism area with bathing and beach tourism
predominating. Regen and Usedom Islands are major touristentres and many
municipalities in the region show large dependency on toufldm2009 in the region there
were 58 spaand health resorts, 2,750 accommodation establishments, 176,000 beds
available for visitors and 189 camp sites. MV has developed varioate@t tourist
markets: summer and bathing tourism, water sports tourism, spa and wellness, camping
tourism, cyclig tourism, hiking tourism and day trips. It is estimated there are 51,000
persons employed in the catering industry with 5,048 companies liable for tax on
sales/purchases in the catering industry. Another source estimates 3o of total
working populaion finds employmentin hotels and restaurants in the regiorBy rule of
thumb, it is assumed that 50%f regioris catering industry is servicing maritime tourism.
Maritime tourism (leisure boating, boat tourism) includes about 1,400 companies with gross
turnover of 474 millionEURand with over 7,000 employees for serving boat tourism. At
present MV offers 350 harbour/marinas (181 on the caasl 169 in the hinterland), 25,000
moorings (14,000 on the coast and 11,000 in the hinterland). New marina®ébrtdurism
create a solid ground for further development of the sector. Between 2005 and 2008 three
marinas were opened, which offered about 1,500 additional moorings. Improving quality in
tourism is one of the strategic aims of the regional policy and lased on a quality label

approach'®

® The situation of the Baltic Green Belt, its threats and its chances. National 1@pomany 2011, Coalition

Clean Baltic and Baltic Green Belt

°The impact of tourism on coastal areas. Regionabtment aspects. Structural and Cohesion Policies

Study 2008

lOG.Verheugen, Tourism is a new leading economic sector for Europe and Germany, CTUR Thematic Network
URBACT Il Programme, CTUR in Rostock Germany no 7, 2011

S~
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The estimated state of art of maritime economy and related employment has been depicted

in table 1.

Table 1. Maritime economy and employmentMiecklenburgVorpommern in 2011

Sales revenue

Sectors of maritime economy  No of canpanies Employment (Mio EUR)
Total, 4,660 ' 49,300 ' 3,740
where in:

Seaports and related activities 80 5,600 900
Shipbuilding and repairs 220 5,500 1,000
Fisheries 160 2,000 270
Maritime and coastal tourism 3,900 32,000 870
(boat tourism and hotels

&restaurants)

Offshore wind energy and 200 3,200 640
offshore supply

Maritime research and technica 100 1,000 60
infrastructure

Source: own elaborations based on Reron, Mecklenburyorpommern: a regional profile, CoesioNet,
European Cohesin and Territories Research Network, November 2011.

1.2. Zachodniopomorskie Region

Number of entities engaged in maritime economy of Zachodniopomorskie Region has
amounted to 2,886 entities, what constituted 1.3 % of total number of companies in the
region. Erployees in the maritime sector amounted to 21.4 thousand and in 2011 it was
4.4% of total employed in the region. However, some activities related to maritime and

coastal tourism were in addition identified in the study.

Shipbuilding and repairs

In 1,200small and medium size enterprises there were 6,200 people employed in the
region’s shipbuilding industry with total sales of about 604 milkwRin year 2011. After
closing down in 2009 Szczecin Shipyard, the biggest in the region, which constructed deep
sea going vessels, about 4,000 workers lost their job and regional ship building activity has

been much reduced to few new buildings. In 2011 the production amounted to total gross

§
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tonnage of 35.5 thousand an@apital Gains TaG) of 23.8 thousand. BApresent within
postyard area there are many small shipyards and ship repairing activities emerging with
total employment estimated on 1,000 people. However, in the region there are numerous
small ship repair companies, with total sales estimated nowd@mnillion EUR On top of

that there are two big ship repayards located in Szczecin and SwincigjsThey are in
process of merging now. With an employment of 365 workers, Maritime Ship Repair Yard in
Swinoujgie specializes in steel offshore construets, vessels conversions and ship repairs.
Ship Repair Yard Gryfia in Szczecin is involved in similar activities and, after dismissal of
about 150 people in 2011, presently gives 571 jobs. Annual revenues of both ship repairs
yards in ZR amount to about %Billion EURannually. Number of ship repairs performed in

Zachodniopomorskie in 2011 reached 260, while in 2010 it was only 68.

Seaport and related services

In the region there are two main seaports, namely SzczecirSandoujsie, under common
governarte of portauthority. Theshare of the seaports ithe region in the totalnumber of
Polish pors amounted in 2011 to 36.6%, individually for Szczecin it was 14.0%, while for

port of Swinoujgie 18.5% of combined freight traffic in Polish port industry.

The port of Swinoujgie located at seacoastan accommodate vessels of draught of up to
13.2 m and length up to 270 m. The port consists of two main parts, dry bulk centre and
ferry terminal. Dry bulk terminals handle mostly coal (exports and imports)iamdore.
There is also a new terminal for handling of afpod products with an annual capacity of
50,000 tons. Ferry terminal handles passenger and freight transported with high frequency

by nine ferries on lines to/from Sweden.

The port of Szczecin igcated about 68 km south of the seacoast and it is connected with

Baltic by the waterway of 10.5 m depth. The single ship trip to port takes about 4 hours. The
port can accommodate ships with draught of up to 9.15 m and lengths of up to 215 m. This is
a universal port and it handles dry bulk cargo (coal, grain, fertilizers) and general and

containerized cargo. A noticeable raise of ports cargo throughput was recorded in recent

16
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years to about 21 million tons, mostly because of developments of ferrnpdaaffic, which

share in total throughptin 2012 raised to 30.5% (Fig.3

25
21,3
20
157
O Total throughput

101 6.5 B Ferry cargo

5 -

2007 2008 2009 2010 2011 2012

Fig.3. Ports of Szczecin @winoujscieeargo haxling throughput in 2002012 (nin t.)

Sourcewww.port.szczecin.pl

Cargo handling and storage in the seaports of Szczecirsanmbujsie is performed by 91
companies, which give jobs for 1,965 dockdise total sales of this subsector amounted in
2011 to 155 million EUR. After employment reduction imtg@ndling in the last decade, at
present it stabilizes also because of the substantial developments in number of small and
medium size enterprises. In the biggest stevedoring company there find employment of
about 500 port workers. Other activities supfing maritime transport comprises port
navigation services like pilotage, towage and mooring, some dredging works within port
basins, other port and maritime services. There are totally 130 port entities involved in that
kind of business with total employent of 512 and with sales of 46 milli@UR Activities of
maritime transport agencies include customs, shipping agencies, ship brokering and
forwarding, inspections and supervising also port governaroethis port subsector,
1,165people are employedni 103 companies and recorded sales in 2011 resulted in

212million EUR

17
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Fisheries

Baltic and castal fish catches in Zachodniopomorskie amounted in 2011 to 45 thousand
tons, mostly sprats and herrings, supplemented by 5 thousand of cotifihere are 532

micro fishing entrepreneurs scattered alongside the coast, concentrated in two small
KFEND2dzNE 2F S5FND2¢2 YR Y2020NI S3d /21 &0 f
total fish landings in the region amounted to 57 thousand tons) so the fistheeg has
decreased in number from 410 units in 2005 to 322 units in 2011. At present there are
operational 37 cutters and 285 fishing boats comprising 5.5 thougmosis tonnage (GT)

and 24.8 thousandkilowatt (KW). It is estimated that in coastal fish tches and in
supporting activities in local fish harbours there are involved 1,206 persons and the annual

sales of Baltic fish is about 3.0 milliBR?.

Zachodniopomorskie is a leading Polish region in marine fish processing. Only in 2011 it was
processe 88.2 thousand of fish, mostly from imported matertal§rozen and smoked fish,
pickled and tinned fish are the main produced products. Fish are processed by 153 medium
sized plants with total employment of 6,187 people and with total revenues of
925million EUR”. Retail and wholesale of fish are performed by 322 companies and with

employment of 792 persons and annual sales of 182 miltioR

Maritime and coastal tourism

Cruise traffic in the seaports is at the initial stage of development, withséaoing cruise
calls annually and with some 5 thousand passengers onboard in 2011. However, due to
location of Szczecin and convenient inland waterway connections, the port is frequently (80

90 calls annually) visited by German inland cruisers.

The main vala of tourism in ZR is the sea itselith wide and sandy beaches and many
healthcare and spa facilities. There are numerous resorts alongside the coast, with the major
2ySa AY | 6Ay2dz2a0OAS YR Y2020NI S3d LY HAamMm

" statistical Yearbook of Zachodpbmorskie Voivodship 2012, Statistical Office in Szczecin 2012

2 Report on socigconomic situation of Zachodniopomorskie Voivodship. Statistical Office in Szczecin,
Szczecin, April 2012

'* Statistical Yearbook of Zachodniopomorskie voivodship 2012, t&talti®ffice in Szczecin, Szczecin 2012

! Statistical Yearbook of Maritime Economy, Central Statistical Office and Statistical Office in Szczecin, Warsaw
Szczecin 2012

18
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in the region (+6.3% compared to 201@f, which 400 thousand were foreign tourists,
mostly Germans (74%), followed by Danish (8%) and Swedish (4%). Number of nights spent
by tourists amounted to almost 10 million, whereas foreign tounst 3 Klnder
amounted to 2.2 million (22%) There areabout 106.7 thousand beds offered in 845
collective tourist accommodation establishments in the region, most of them hotidatres
(319), hotels (93), other hotel facilities (83). About 91 thousand beds in tourist
establishments, i.e85% are located ahgside the seaside, in the northern part of the region
and there are closely related to the service ofastal and maritime tourism. They
accommodate 62% of tourists visiting Zachodniopomorskie RE¥gidhere were recorded
784 gastronomic places in the gien, of which 155 restaurants and 262 Barslt is
estimated that about 16,300 jobs are devoted to hotels and restaurants in the régicn
3.4% of total employed in the region. Total sales of this subsector amounted to

112 million EURN 2011°.

Numberof beds offered to visitors amounts to 106.7 thousand, whereas 45.9 thousand are

opened all year around.

There are in the region altogether 46 yacht and boat marinas with total 2124 mooring places
available but only nine marinas at the coast althoughthap 19 are under construction
and/or completed. If the leisure boating and yachting is a fast emerging issue in the recent
years, there are still poorly developed services like supplies, chartering, marina services, and
other supporting services renderei boating. No employment data within this regional

maritime subsectoris available and recorded elsewhere.

The state of art of maritime economy and related employment has been depicted in table 2.

1> statistical Yearbook of Zachodniopomorskie voivodship 2012, Statistical Officediniigz8zczecin 2012

!® Strategia rozwoju gospodarki morskiej w wojewddztwie zachodniopomorskim do roku 2015, Akademia
Morska w Szczecini&zczecin 2010

Y Tourism in 2012, Statistical information and elaborations, Statistical Office Warsaw 2012.

¥ The impa&t of tourism on coastal areas. Regional development aspects. Structural and Cohesion Policies
Study 2008.

19 Statistical Yearbook of Zachodniopomorskie voivodship 2012, Statistical Office in Szczecin, Szczecin 2012.
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Table 2. Maritime economy and employment ircEadnioponorskie Region in 2011

Sales revenue

Sectors of maritime economy  No of companies Employment (Mio EUR)
Towl, 3,552 35,208 2,337
where in:

Seaports and related activities 324 3,642 413
Shipbuilding and repairs 1,200 6,200 604
Waterborne transport 93 808 104
Fisheries 1,007 8,185 1,110
Res_e_arch & De\{elopment, 31 990 11
Maritime education

Maritime and castal tourism 666 13.855 95
(only hotels& restaurants)

Other maritime activities 231 1,528 X
Share in Zachodniopomorskie

Region (%) 1.3 4.4

Source:own elaborations based on Statistical Yearbook of Maritime Economy, Central Statistical
Office and Statistical Office in Szczecin, WatSawzecin 2012.

1.3. Pomorskie Region

Number of entities engaged in maritime economy of Pomorskie Region has increased
recently to 5,807 entities, what constituted 2.2% of total number of companies in the region.
Employed persons in the sector decrease from 43.1 thousand in 2005, till 38.4 thousand in
2011 and in the latter it was 5.2% of total employed in the region. Howeviénin the study

some activities related to maritime and coastal tourism were in addition identified.

Shipbuilding and repairs

There are 15.8 thousand people employed in 3,322 companies in Pomorskie Region
shipbuilding industif. Although extensive andeep restructuring and ups and downs in
output and employment, the combined annual sale revenues of the shipbuilding and repairs
sector remains on the similar, high level of 1.4 bill©ldR However, the remarkable change
is that the whole industry becameprofitable, with returns to sales at 6.5% and profit of

116million EURIn the region there are in opation both newbuilding and shippair yards

Ph RY2ZNETA t NI S3ItNDR D2ALRRINDI & YN M HAMOS &ZIMn
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of various capacities. In 2011 there were 18 newbuildings, mostly ocean going ferries, with

total gross bnnage of 28.1 thousand tofts

GdanskShipyard was taken over by the Ukrainian ISD Pol€kdynia Shipyard, after
reduction of employment, is to manufacture ship hulls, steel structures and turbine towers
for wind farms. The latter activity resulted in 368wers produced in 2011. After cofiae of
Gdynia Shipyarda special economic zone covering the psisipyard grounds was created.
Some buyers of elements of Gdynia Shipyard, like Crist Shipyard and Ship repair yard Nauta,
provide various activities with the zone. Gdansk Shipyard a@tlanskShiprepair Yard
Remontowa are the leaders in newbuildings. The number of vessels built in Pomiarskie
2011 amounted to 14 with recorded compeated gross tonnage of CGT 9th8usand.
Ferries and fishing vessels,fsffore ships, sophisticated crafts, are the main outputs of
newbuildings. In addition, there are operational Northern Yard in Gdansk and repair yard
Nauta in Gdynia. There are also a large number of medium and small size yards and
cooperating suppliers aharine equipment. Among them, Crist Shipyard with annual sales of
150 millionEURIn 2011, Maritim and Odys Shipyards @danskand Damen Shipyard in
Gdynia should be mentioned only as an example. They are involved in newbuildings,
assembling parts of hgllandsuprastructure and various steel and aluminium constructions,

as well as ship repairs and conversions.

GdanskRemontowa Ship Repair Group is one of the largest holding in the ship industry in
Europe. There are 29 entities consolidated within theugr with the total employment of
7,000 people. The largest of them in the group, next to Remontowa Ship Repair Yard with
estimated employment of 3,670 people and sales revenue about 365 mHIdR are
Northern Yard and Famos (ship equipment supplierjldBuyy new vessels is the basic source

of the Group revenues accounting for 50% of total sales and the newbuildings are performed
by Northern Yard and Remotowa Ship Repair Yard. They concentrate on manufacturing of
technologically advanced ships, like gisven ferries (so far 1teadymadecrafts were
produced), offshore supplunits and other specialized crafts. Ship repairs generating about

30%of the revenues in the Groun(2011 there were repaired some 200 vessels with length

' Maritime Economy in Pomorskie Voivodship in the years 20091, Statistical Office in Gdansk, 2012
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up to 300 m). The remming part is covered by conversions and other ship related
activities”.

Above of that, production of yachts and boats is an important subsector of region’s
shipbuilding industry. Most of 200 yacht and boat manufacturers, with the biggest as Delphi,
Galeonand Sunreef Yacht Yards, are located in the region. Approximate data indicate that
2,0002,200 people are currently working at yachts, boats and motor boats buildings with
total revenue of the whole segment about 40 milli@JR This production is charastzed

by high efficiency and advanced technologies enabling, for example, the construction of

catamarans and oceagoing yacht&’.

Seaport and related services

In PomorskieRegion there are located two main Polish seaportsGifanskand Gdynia
(63.2% of otal Polish ports throughput), which combined throughput in 2012 amounted to
41.2 million tons. Port of Gdynia throughput amounted to 15.9 million tons, where
containerised cargo reached 4.4 million tons andr@ccargo 1.6 million tons. In the latter
casea noticeabledecline in rero traffic is reported as in 2006 it was 2.4 million tons. Port of
DRI Za1 KIFIYyRfSR Hp®o YAftA2Yy G2yaszs 2F 66KAOR
4.6 million tons, while in 2006 it was only 0.5 million tons.

The most striking chrage is that despite of crisis, lower demand for maritime trade and other
unfavourable market conditions, seaports of Pomorskie Region record a fast developing

container traffic, which raised for both ports as from 4.3 million tons in 2006 (12.5% of

combined turnover), to nearly 9 million tons in 2011 (25% of total throughfiut)

This radical and still progressing change is clearly shown in the figure below.

%2 Shipyards are coming ashore, Interview with chairmen of the Board ta Shiprepair Yard Remontowa, Polish
Maritime Industry Journal 201, no16

3 D.Bernacki, Shipbuilding in Poland, Polish Maritime Industry Journal no16 2010

% Statistical Yearbook of Pomorskie Voivodship 2012, Statistical Office in Gdansk, Gdansk 2012
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Fig.4. Ports ofGdanskand Gdynia total cargo and container handlthroughput in 20072011.

Sourcewww.portofgdanskwww.portofgdynia

In 2011 in two ports of Gdynia artddanskthere were 199 stevedoring companies recorded
with total empbyment of 2,646 people and with total sales of 209 millBWR Other
activities supporting maritime transport consist of 113 entities with employment of 1,335
people and total sales of 12fillion EUR There are 246 companies involved in activity of
maritime agencies. They give jobs for 2,180 people and reached sale revenues of
504 million EUR®. In 2012 Gdansk with the throughput of 92®iousand twenty-foot
equivalent unit(TEY became the second largesafter the leading port of StPetersburg

containerport in the Baltic Sea.

Fisheries

In Pomorskie Region there were recorded in 2011 sea fish catches at the level of 133
thousand tons. Baltic landings amounted to 63.8 thousand tons while Atlantic catches
resulted in 65.4 thousand tons. There were registein Pomorskie 3e&kp sea trawlers, 106

cutters (L64 in 2005) and 306 fishing boats (respectively 352 in 2005). The total tonnage of
fish fleet amounted to 27.8 thousand GT and 55.7 thousand KW. Baltic fishing activities are

concentrated inthe small fisngLJ2 NIida 2F ! a1l 2 20t Readl g2621%

In the fish catching there are 553 entrepreneurships involved with total employment of

1,581 fishermen and the revenues related tdtBaish about 3,9 milliolEUR In fish

“Maritime Economy in Pomorskie Voivodshiphe years 2002011, Statistical Office in Gdansk, 2012
% statistical Yearbook of Pomorskie Voivodship 2012, Statistical Office in Gdansk, Gdansk 2012
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processing there were7l/ companies which were active with 5,374 people employed. Total
amount of fish product processed is estimated on 63.7 thousand’fofike revenues of fish
processed products amounted to 804 millidBUR Retail and wholesale of fish are
performed by 321 cmpanies and with employment of 979 persons and annual sales of
226 million EUR

Maritime and coastal tourism

There were 69 cruise vessels calls in port of Gdynia with about 109 thousand passengers on
board in 2012. In 2013 there are 60 cruisers callsm#dnn Gdynia. They used to carry out

their voyages after visiting tourist attractions at the port and in the vicinity thereof.

Seasonal but also yeapund tourism in Pomorskie is concentrated in th@dansk
agglomerationof GdanskGdyniaSopot and alongde the Hel Penisula with numerous
holiday resorts. In 2011, collective tourist accommodation establishments inregmn
amountedto 776 entities, of which there were 267 hotels and simikilities, 200 holiday
centres and 27 camp sites. About 55%hafse establishmentare located directly along the
seacoast. Number of beds places offered to the visitors amounted to 78.1 thousand. In
2011 there were 1.66 million visitoeccommodatedn the region, of which 282 thousand
(17%) foreign touristS, Germans (34%), followed by Russians, Swedish, Norwegians and
British ( 9% of each group) and 5 thousand of Lithuanians (nearly 2%). Number of nights
spent by tourists amounted to 5.7 million, whereas foreign tourists 720 thousand nights with
share of 12.798. There were recorded 751 gastronomic places in the region. It is estimated
that about 17,200 jobs are devoted to hotels and restaurants in the régioe. 2.6% of
total employed in the region. Revenues of this subsector amounted to 131 nHElgRIN

2010.

%" Maritime Economy in Pomorskie Voivodship in the years 21, Statistical Office in Gdansk, 2012
BedzNBade|ll ¢ 6228S6sRIGHAS LERY2NBRIAY 6 Hamnsz ! NJ DR
Zstatistical Yearbook of Pomorskie Voivodship 2012, Statistical Office in Gdansk, Gdansk 2012

% Tourism in 2011, Statistical Information and elaborations, Statisiitiate Warsaw 2012

¥ The impact of tourism on coastal areas. Regional development aspects. Structural and Cohesion Policies
Study 2008
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The state of art of maritime economy and related employment has been depicted in table 3.

Table 3. Maritime economy and employment in Pomorskie Region in 2011

Sales revenue

Sectors of maritime economy  No of companies Employment (Mio EUR)
Total, 5,245 ' 47,846 ' 3,539
wherein:

Seaports and related activities 558 6,161 883
Shipbuilding and repairs 3,322 15,800 1,400
Waterborne transport 113 2,650 126
Fisheries 1,051 7,934 1,034
Research & Development, 65 2,438 24
Maritime education

Maritime and castal tourism 413 9,460 72
(only hotels& restaurants)

Other maritime activities 774 3,403 X
Share in Pomorskie Region (%) 2.2 5.2

Source: own elaborations based on Statistical Yearbook of Maritime Economy, Central Statistical
Office and Statistical Ofeédn Szczecin, Warsa8zczecin 2012.

1.4. Klaipeda Region

Shipbuilding and repairs

Shipbuilding sector includes ship technical survey, construction of all type of ships, steel

constructions, ship repairs and conversions, marine supplies.

This sector provide22% of revenues, 19% of value added and 31% of employment in
comparison to the whole region’s maritime economy. Respectively this sector generates
3.91% of total Klaipeda Region revenues and employs 5.26% of working population in the

region. Number of comgmies involved in the sector is about 114.

Total employment in the shipbuilding and repairs in 2010 amounted to 5,231 persons and
also encompasses marine equipment supplies as many of these companies cooperate closely

with shipyards.

In 2010 there were maufactured 57.7 thousand Compensated Gross TqQ&3), it was

built 9 vessels and 195 ships were repaired, modernised and converted. More than 90% of

§
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sales are for export. The Lithuanian Shipbuilders and Repairers Association (LLSRA) bring
together 29 ompanies in the industry. The largest association member companies are
Western Shipyard and Klaipeda Ship Repair Yard. The companies employ about 67% of the
total LLSRA corporate employees and their turnover is around 80% of the total sales of the
associabn. LLSRA companies currently employ 3,682 empld§e®his means that as from

2007 when it was recorded 5,100 workers, employment in shipbuilding of Klaipeda Region

was reduced by 1,418 persons i.e. by 28%.

The most important in terms of employment ashipbuilding and repair yards &gestern
Shipyard Company Group (23 companies altogether), which acquired recently Baltija
Shipyard (owned in majority by Estonian BLRT Group and with 1,400 employees) and Baltic
Engineering Centre. AT present, the total@ayment of the group is estimated on 2,700
persons. Because of Estonian BLTR group came to bankruptcy in 2013, thevenarelaims

of 2.5 million EUR Baltija Shipyard.

Another company, Shiprepair Yard Laivite AB employs 260 employees, while Kddiaé@do

Remontas gives 140 jobs, Vakaru Laivu Remontas specialized in repairs and conversions

employs 415 persons

The sector is experiencing barriers for operating because of lower demand for ship works
but also as a result of shortage of qualified $hifders and weldersMost of skilled

shipbuilders have left region for better paid jobs elsewhere in the EU.

Seaport and related services

The branch of seaports and related services include vast range of activities as waterborne
transport of passengerand cargo, cargo handling and storage, port logistics and forwarding,
shipping agency and other water transport related services. It is the most important sector
2F [AGKdZ yAFYyQa YINRGAYS SO2y2Yé 020K AY

employment. This sector provides 60% of revenues, 65% of value added and 37% of

32 Community of European Shipyard s Association CESA , Annual Repe202210
% An exhaustive analysis of employmenends in all sectors related to sea or using sea resources. Country
report-Lithuania. Ecotec Research and consulting together with Dagne Eitutyte , August 2006

26

D




B 4

SOUTH BALTIC

employment in comparison to the whole Lithuanian maritime economy. Respectively this
sector generates 11.5% of total Klaipeda Region revenues and employs 6.5% of working

population.

The capcities of the Klaipeda port to handle cargo have substantially increased over the last
decade and since 2010 the port has been recording more than 30 million tons of annual
throughput. So far, the highest annual cargo turnover was reached 2011 and ardotante
36.6 million tons (in 2012 it was 35.3 million tons). What is extremely important in terms of
sustainable port industry development, the share of Lithuanian cargo in total port turnover
has raised recently to nearly 60%, while transit traffic share teen reduced to 40%. In the
latter issue, it is Belarussian cargo which dominates, supplemented by Russian transit traffic.
Only in 2000, the traffic structure was quite opposite, 64 % used to be transit and 36% of
Lithuanian trade. It means Klaipedarpdas made efforts to stabilize grounds for port
sustainable development and, what important, raised annual cargo throughput thereof.

These trendsn port industry areclearly visible in the Figure 5

40 3 35,24
35
30 9,
25

q OTotal th hput
20 452 otal - roug pu
157 @ Transit traffic
101
5 -
0

2000 2008 2009 2010 2011 2012

Fig.5 Port of Klaiped#affic strudure in 2000 and in 2068012 (in t.)
Sourcewww.portofklaipeda.lt

Port throughput in 2012 comprised fertilizers (27.6%, highest turnover ofLllhiBion tons
recorded in 201}, oil products 23.4%), rero cargo (13.7%, almost 262 thousand units with
cargo 4.9 million tons), containers (12.4%, about 382 thousand TEU per annum), other cargo

(22.9%).

The total employment in the port handling is estimated on 2,730 people. The number of
stevedoring companies comprises over 30 entities, of which 7 biggest stevedoring
companies employ totally 2,159 dockers while the rest ten port operators employ 481

persons. Théive biggesstevedoring companies are respectively Klasco (967 employees),
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Klaipedos Mfta (316), Bega Klaipeda Stevedoring {30laipedos Smelte285) and
Klaipedos Terminalagg0). In the rest othe companiesthe employmentranges between
20-100 stevedores. There are also some 99 shipping agencies active in the port and
numerous forwading companies. Klaipeda Free Economic Zone has dygemrational since

2002, and there are 17 companies employing 1,285 persons.

Maritime works and other maritime servicesre scattered along the main maritime
branches, located in and outside of the parea. There were seven compangistinguished
involved in marine projects, with the largest as Hidrostatyba with 460 employees and
Klaipedos hidrotechnika, which gives jobs for about 250 people. There are several
companies, institutions and authorities la¢éed to the maritime economy. It is a labour
intensive branch comprises classifications and inspections institutions (250 officers),
Klaipeda Customs Office (employing about 525 persons), Maritime Safety Administration

(125 people) and auxialiary servidee bunkering and crewing (500 persof$)

Fisheries

In fishing, aquaculture and fish processing there are about 49 companies registered in
Klaipeda Region with annual sales of 80 milklnRand with total employment of 1,431
people. Four main branchesithin Lithuanian fisheries might be distinguished, namely; fish
catches within coastal zone of the Baltic Sea (143 fishing boats has been registered), fish
catches in the open Baltic Sea (31 fishing vessels in operation);seéedighing (12rawlers

hasbeen registeredand fish processing (39 fish processing companies in operation).

Due to reduction of Baltic sprat and herring quotas, the catches decreased as well and in
2010 total landings of Baltic fish amounted to 15,5 thousand ¥oriEhe tradition& coastal

fishing is disappearing and does not play the role for incomes for locals due to lack of proper
installations, state support, quotas for fishing and lost fishing habits and skills. Fishing boats

are kept on the beach or they are transported irdaand outland from various keeping

% An exhaustive analysis of employment trends in all sectors related to sea or using sea resGotogry
report-Lithuania. Ecotec Research and Consulting together with Dagne Eitutyte , August 2006
¥ EUROSTAT, ICES database on catch statistics, ICES 2011 Copenhagen
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places nearby the settlements. Thei® no small port infrastructurdor fishing boat&’.
Ocean fishery relates to th@/est Africa coast of Mauretania and Morocco and once the
largest company of Baltlanta operating atepent with six trawlers. In 2010 it was 115
thousand tons of pelagic species catches registered in the-deagishing. In fish processing
nationwide it was produced 76 thousand tons of fish products. Most row materials was
imported (90%) and after procssg reexported. There are about 6,000 workers, mostly
women, involved in Lithuanian fish processingrhere were also 3,200 tons of fish grown
and sold with value of 6 millioBUR half of the production was exported to Poland, Latvia,

Sweden and Estonia

Maritime and coastal tourism

Cruise tourism is developing noticeable in the Klaipeda Region. In 2012 there were
registered 40 calls of cruisers with 30 thousand passengers onboard, visiting the city and the

surrounding.

Marine recreation and coastal wism includes several different activities, starting from
accommodation and catering (hotel and restaurant business), travel agencies and tour
operators as well as seacoast and maritime recreation and entertainments. There are
identified 381 companies wit total employment of 3,722 persons and annual sales of
51 million EUR Klaipeda Region is the only one out of 10 regions in Lithuania with a

coastline. The region is rich with natural recreational resources and cultural heritage.
The recreational exploiteon covers the followind:

1 the western part of castal zone is in intensive recreational use, mainly in form of

beach and bathing tourism,

1 coastal zone of Palanga resort is in intensive use, especially during summer season,

daily the beaches of Palangaeareing visited by nearly 180 thousand visitors,

% National report from Lithuania caerning the Baltic Green Beltdastal zone) 2001Coalition Clean Baltic
Green Belt

% Lithuanian fisheries sector, presentation at WTO and Fisheries Meeting November 2011, Istanbul Turkey
% National report from Lithuania concerning the Baltic Green Belt (thasteb zone) 2011. Coalition Clean
Baltic Geen Belt 2011.
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1 extensve use of the Curonian Lagodfufsiu marions)
1 the beaches of Smiltyne are popular among inhabitants of Klaipeda.

The oldest and busiest tourist town is Palanga and neighbouring Neringa, as an UNESCQ

World Heritage Site.

The number of guests and nights spent in tbeastalregion show an increase. &xtal
tourism is a growing sector also employment related to hotel and restaurants business and
tour operators and tourist offices is on the rise. Thelustries oftourism serve about

1 million of national visitors per year and 0.5 million of international visitors.

There are however, some obstacles in development because of short summer season,
unpredictable weather conditions also because of grownegd of spending by Lithuanians
holidays abroad. There are some indications that employment related to health and well

being in sea resorts has experienced some decline.

Recreational boating and yachtingmanufacturing, repairs of boats and yachts also
operation of marinay seems to be very small in Lithuani@there are three boating
associations but employment in this branch is limited. The largest part of the business is
likely come from Lavite AB (a large ship repair company), that is engaged in serial a
custom production of leisure boats for both domestic and foreign customers. Overall, the

number of jobs is not expectaslitness growth in the short and medium term in Lithuania

Table 4. Matime economy and employment ilaipeda Region in 2010

Sectorsof maritime No of companies Emplovment Sales revenue
economy ploy (Mio EUR)

Towl, 866 17,081 1,170
where in:
Shipping and ports 309 6,307 727
Shipbuilding and repair 114 5,213 246
Fisheries 49 1,431 90
Energy 13 356 55
Mar!ne recreation and 381 3774 50
tourism
Share in Klaipeda Regiol X 17.47 18.55
(%)

Source: Foresight study (Lithuania) GenerationBalt, May 2012, R. Viederyte, Maritime sector impact
on the economy of Lithuania, Economics and management 2012, nr 17 (1).
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2. Inter-regional developments b maritime segments and
employment potentials

2.1. Maritime economy andemploymentpotentials in MecklenburgvVorpommern

The state of art in terms of development and employment of maritime economy in

MecklenburgVorpommern has been summarized in the diagram.

Enployment (%) Sale revenues (%)

2%
0
6% @ Seaports 1% O Seaports

. 1 7% 7
B Shipbuilding& B Shipbuilding&
Repairs Repairs
OFisheries OFisheries
0 .
OMaritme OMaritme
tourism 23%
B Offshore wind
energy
OR&D

tourism
B Offshore wind
Fig.6Maritime economy Mecklenburyorpommern 2011
Source: own elaboration

energy
OR&D

In Mecklenburgvorpommern offshore wind energy is a dynamic segment of maritime
economy already comprising 6% of total employed in the whole regioaigime industry

and accumulating about 17% of the total generated sales. Companies of the entire value
added chain of wind energy segment, fromnception through production and maintenance

are located in the region. Foundations, jackets, towers, turbines and nacelles or rotor blades
products are manufactured in Rostock and in the vicinity. Research partners of the wind
power sector are the univeit®es and colleges, as well as public and private institutions.
Offshore wind energy industry is the innovative sector in the maritime economy. This sector
has been growing since 2004 and creating new qualified jobs inltNids compensated in

part for the job losses in supply companies after the collapse of the yards. By 2013, EnBW
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aims to complete 80 more offshore wind turbines in the Baltic2 developmentkr2

offshore.

Many new jobs have been created in the companies like Nordex Energy, EEW Special P
Construction or LiebhefMCCtec, all of them members of the wind energy cluster in
Rostock. Nordex Energy employs at present 1,000 persons making rotor kdadesg as

65 meters for wind turbines and has invested 100 milli&JRin expanding its lant and
exports 95 percent of its output. Further production growth and employment is expected

and indicated by the management.

EEW Special Pipe Construction produces large diameter, thin and heavy wall thickness pipes
in carbon and stainless steelBhe product range for the offhore wind powermil and gas
process plant and steel construction industry. There have been recently new 300 jobs
created through EEW and 60 millig&tRhave been so far invested. Further expansion of the

production and employmens projected.

LiebherrMCCtec builtvith 190 millionEURNvestments an additional production location in
the Rostock harbour area. The company manufactures large machines. The production for

wind energy industry created 800 new jobs.

Perspectives for theffshore wind energy development in the region are very promising. In
Germany approximately 80 offshore wind farms are planned in thehNsoord Baltic Sea. Out

of which16 offshore wind farms within MecklenbuigorpommernRegion. Four of them are
already in realisation. Labour force with a shipbuilding background proved to match
requirements of the wind energy secfdr Offshore wind industry is the maritime industry
segment which has absorbed to vast extent workers leaving shipbuilding sector and further
significant development of the offshore industry in MecklenbMgrpommern can be
expected. Foremost, offshore wind energy is expected to generate demand for skilled staff,

mostly with engineering qualificatioffs

The wholeshipbuilding industryin Mecklenlurg-Vorpommern is in decline because of

overall complex situation in the whole Eyean shipbuilding industry. Theeare some

¥ B. Christoffer, Turning Power into business, Presentation at Venice, September 2010
40 Foresight on the South Baltic Maritime Labour Market 2017, Generation Balt Report 2012
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buildings of highly specialized vessels supported by research and development, what is a
chance for the region’s shipbuildingdimstry. It is unlikely suppose that this situation will
createadditional jobs in the future but at the foremost it will let maintain redundant labour

force in this segment.

Port and related service sectas apparently a kind of matured industry, alreadigveloped

at the relatively high level in terms of output and employment. Rostock port is highly
dependent on rero traffic which is characterized by high productive but labour saving
technology. Therefore increase in the port workforce is not expectedewbr the first to
maintain the number of jobs already acquired. Logistics solutions, which would might have
been a source of employment raise, has less favourable conditions for development because
ro-ro traffic used to create weak incentives for sucénds. In the port indusy, all in alljt is

forecasted employment will not record noticeable increase in the foreseeable future.

Maritime and castal tourism has already achieved a high level of development in the
region. Such segments like cruisinggabng and yachting, beach tourism, catering and
accommodation segments create a leading sector of region’s economy, with large amount of
workforce involved in the activities. Perspectives for the sector development are positive,
mostly in rental of summehouses and in scope of tourist services rendered as well as in
enhancing quality of maritime and astal tourism. Employment in the sector is envisaged to
rise with moderate dynamics but large in number of jobs required because of the labour

intensive natire of the activities.

Given the significant contraction &ifhery sectorin the Baltic, with the reduction of quotas
for important species, it is a clear trend for decline in landings volume and value of catches

in coastal fishing. The main trends aefallow:

1 steady decrease of fishing fleet by about 20% in number and by 19% in capacity over

20032009 period,

1 falling profitability (less catches, higher costs of supplies, especially for energy,

volatile prices, higher office expenditures),

1 decreasing gotas, especially for herring and codfish,
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9 fishers use the decommissioning opportunities/shutdowns,

1 uncertain future of the fishery sector égnot attract young people.
l'a adlFlGSR o6& GKS YIAYy aidlFl1SK2t RSNEZXZ g (KS
G2 fSIFENYy odzaAySaaédod ¢KSNBEF2NB (GKS 20!l f
Fishermen sAssociation Kutter and Kuestenfisch Regen (catch& processing), Sanitzer
Seefigher (fishing cooperative) believe that the German fishing fleet wilituch smaller in
10-20 years. Apparently, fish processing progress in Mecklergargommern is hampered
by decreasing supplies of fish materials and by competition with the production in the
neighbouring east located regions. Thereforemployment perspetives in the fish
processing at the utmost assume that the level of workforce will stabilize in the years to

come.

Table 5 Projected demand for labour forédaritime Economy Mecklenbufgorpommern

Maritime segments _ Projected demand for labour force
high moderate low no change negative
Shipbuilding &repairs \%

Offshore wind energy \%

Coastal fishing \%

Fish processing v

Maritime & coastal V
tourism
Port & related services V

Source: own elaboration

Concluding, in terms of thaufure demand for labour, maritime economy of Mecklenburg
Vorpommern is to the great extend polarized. High growth rates for employment are
expected in segments of offshore wind energy and maritime and coastal tourism. Other
segments are not expected to gerate new jobs because of either technological changes
which does not induce demand for workforce (port and related services) or barriers
hindering further developmentsshipbuilding and repairs) and compgete issues (fish

processing)Offshore energyextor has already absorbed redundant workforce from
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shipbuilding and it is foreseen that further development of the sector will convert demand

towards new force of labour.

2.2. Maritime economy and employment potentials in Zachodniopomorskie
Region

At present situation in maritime economy of Zachodniopomorskie Region has been outlined

in the attached diagrams.

Employment (%) Sale revenues (%)
O Seaports 4%
1% O Seaports
B Shipbuilding&
Repairs @ Shipbuilding&
OFisheries 18% Repairs
OFisheries
OMaritme
tourism OMaritme
B Waterborne tourism
transport 47% B Waterborne
0 OR&D transport
OR&D
B Other activities

Fig.7 Maritime economy Zachodniopomorskie Region 2011
Source: own elaboration

The transformations in the region’s shipbuilding are still at the initial stagesHipbuilding

is in decline and it is not expied that oceargoing newbuild will recover. Howeverthere

are some slight signs of recovery in the segmenstup repairs and steel constructions
activities which are powered by the growing number of small and medium size companies
(within post Szczecin Yard area, there are already about 1,000 workergyezhga
production). Also, expected rebound after crisis in the shipping industry as a whole and
consequent restructuring of two main repair yards, some positive output developments in
that segment are foreseen in the future. On top of that an increasenpleyment is
expected in the emerging offshore activities. A factory for substructures for marine wind

farms is to be built on a site of the Ship Repair Yard Gryfia in Szczecin. The factory is to

=
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produce substructures for marine wind turbines and wiltway 20 hectares of the land.
Production plans to start as early as in 2014. The investment is worth 75 nhlliéhThe
factory will eventually employ 450 people.vitll produce annually about 8@usses with
dimensions of 32x32x70 m and weight of 1000res. The investor is the KEBOmpanyset

up specifically for this purpose, which rists of the German BilfingeBerger which
specializes in constructions and maintenance services for industry and energy, CRIST SA
shipyard engaged in shipbuilding antarine structures and the MARS Investment Fund.
Summing up in the region, it can be expected some but low increase in employment in the

ship repairs and offshore construction segments.

Port and related servicesector in the Zachodniopomorskie Region ne@avestments for
further development, otherwise both throughput and thereafter employment in the port
sector will remain unchanged. Construction of an LNG Terminal in the external port in
| 6Ay2dz21 OAS Aad &aOKSRdz SR F2NJ 2stdriviisiwbrehy |
850million EURwith annual throughput in the first stage of development at 5 billion m3 of
LNG. As to the feasibility study, terminal will be manned by 81 persons, of which 42
employees in operation and 29 persons in maintenance, both ggaf terminal staff are

required to have high engineering qualificatihs

The second investment relates to deepening of thele® 2 Yy 3 |-Sackefig fdn@vhyO A S
to 12.5 m depth although decision about undertaking has not been taken yet. The
investmert is regarded as a key endeavour not only for development of the port in Szczecin
but also as an important impetus for the development of the whole Zachodniopomorskie
Region. As to the feasibility stutfydeepening of the access fairway to port of Szczein
induce additional 6.74 million tons of throughput, whereas port accumulated employment
will increase in longerm by 1,547 persons, in sheieérm labour induced effect is estimated

on 300400 stevedores. All in all, there are no promising perspestifor employment
increase in the ports and related services unless investment multiplier will come into play in

the future.

Tt NR2S 10 ¢SNNYAYIf dz [ StrBszckeyiie niehhigz@ederB)Jistdpad 201a f 41 + @
*2 D.Bernacki, The effectiveness of investment and secimomic effects of the deepening of the Szczecin
| 6Ay2dz2T OAS FLrANBI & (2 muHodp YI {101 SOAY HAMH
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Despite the decline trends in the fishing fleet (decommissioning programme for Polish
fishing sector) and varied in amount Balfish catches and limited but recently raised
guotas, it is assumed employment in the regior@astal fishingwill not decrease
substantially in the near future. Additionally, astal fishing tends to shift from commercial
activity within fishery sectorawards an attractive element of estal tourism. This shift
results in two main forms, in the first by creation of fishing villages were visitors experience
fishing tradition also taste fish cuisine, in the second by a very dynamic development of
recreatianal and sport Baltic fishing in the resorts scattered alongside the coast. In the latter
case more and more fishers and fishing cutters and boats are devoted to this kind of activity
while this kind of tourist activities becomes very popular and give th&epreneurs
substantial revenues. Worth mentioning, only in two local fishing harbours of
Zachodniopomorskie number of sport and recreation fishing amateurs per annum is about

14-16,000 at each place.

A well developed and so far fast emerging segmertheffish processingn the region has
experienced recently slowdownin activities. The maireason idimited suppy of domestic

and imported fish materials. In 2013, sophisticated and efficient fish processing plants in the
region have encounteregroblems with manufacturing anthereafter have been forced to
reduce employment. The decisive about the future of the activities issue is if the problems
with fish supplies are of sheterm nature or whether this trend will continue. Therefore
forecasting @mand for workforce in this traditionally labour intensive sector is a complex
matter. It is supposed that employment in the fish processing will increase however at the
lower than recorded in the previous S | rhit®and with possible periodical fluctuatis in

trend.

It is forecasted a further dynamic development mfritime and coastal tourismin the
region. These activities are supported by vast investments in yachting and recreational
boating in form of being constructed at presesix new marinas anéurther modernised
twelve yacht harbours. These nearly completed investments will form an attractive for
visitors sailing route nein the region In addition to existing 650 mooring places in the
region, this will lead to employment increase in chartgriservices, servicing marinas,
repairs and maintenance of boats and yachts, supplies and in manufacturing and distribution
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of sailing equipment. By comparison with well developed sector in Mecklenburg
Vorpommern, one may assume there is a room and grsuied 5,000 jobs created in the
mid-term perspective. There is also an assumption that the fast developments in tourist
accommodations will continue in theoastalareas also raising of rentals, what in turn will
induce employment both in tourist servicems well as in coastal catering sectdie
development of theagrotourism in numerous farms and tourist villages located alongside

the coastandalso recreational fishing activitiese expected to expand.

Table 6 Projected demand for labour forddaritime Economy Zachodniopomorskie Region

Maritime segments Projected demand for labour force

high moderate low no change negative
Ship repairs \%
& steel constructions
Port & related services \Y V
if induced by
investments
Coastal fishing V
Fish procssing v
Maritime & coastal \%
tourism

Source: own elaboration

Summing up, situation in maritime economy of Zachodniopomorskie Regigathisr
complexwith possiblefuture perspectives for employment demand. Traditionally strong and
main setor of shipbuilding, after bankruptcy of the Szczecin Shipyard in 2009, is under deep
restructuring and this process is not yet completed. Ship repairs sector is slowly moving
towards recovery. It is however aimed at utilizing existing capacities and gegddormerly
involved innewbuilding There are some slight signs for developments in steel constructions
but not enough yet to have it expressed in noticeable raise of employment. Positive trends
in the labour force engaged in port and related serviaesanditional and much dependent

on large investments aimed at improvement of seagoing vessels access to the port of
Szczecin. Region’s flag maritime segments like fish processing aitichenand recreational

tourismexpect to develop and even if growthtes most probably are to be lower, because

§
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of the labour intensive nature of both industries, there are expected noticeable raise in

number of employees at large.

2.3. Maritime economy and employment potentials in Pomorskie Region

Current stateof mariime economy in Pomorskie Region has been exemplified in the

diagrams attached below.

Employment (%) Sale revenues (%)
O Seaports
P 4%
1% O Seaports
A B Shipbuilding& 0
6 Repairs B Shipbuilding&
e OFisheries Repairs
OFisheries
OMaritme 29%
tourism OMaritme
20% B Waterborne tourism
transport B Waterborne
OR&D transport
17% BR&D
B Other activities

Fig.8. Maritime economy PomorskRegion 2011
Source: own elaboration

The restructuring of theshipbuilding industryin the region has resulted in the positive
trends as regards to shipbuilding and ship repairs. It enabled the development of offshore
supply activities and let maintaindespite of the markeslowdownand demand slump, high
level of ship repairs both in terms of sales and employment. Remontowa Shipyard Group
offers ship repairs and conversions and recently has been exceptionally active in converting

offshore platforms of kitypes aml turning tankers into shuttléankers and FPSO.

Its newbuilding arrRemontowa Shipyard SA (formerly the Northern Yard), and presently
the only manufacturer of completely equipped ships in Poland, concentrates its efforts on
offering high addedvalue mediumsized, specialized vessels destined for the offshore

industry. Diversified range of vessels includes medium and-Eirgel offshore support

=
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vessels like anchor handling towing and supply vessels (AHTS), anchor handling tugs (AHT|
and fast cew utility vessels. At present the flag ships of the Group are-fuid car

passenger ferries.

DRIFZ&1 {KALRBINRI |f2y3 gA0GK LINRRdzOGAZ2Y 27
wind tower construction with annual output of 300 units. Windwers, which are up to
120m high and 71 in diameer, are produced jointly by GSKawers foreign company and
Gdansk Shipyard. A modern wind tower production line worth USD 73.5 million was opened
in the late 2010, with annual output of 100 towers at thegbening with the full capacity
estimated on 300 units per annum. There are also some 77 scallk companies rendering
services and production, some cooperating with offshore producer on the ground of Gdansk

Shipyard.

It is important to bear in mind thaa significant portion of production volumes and sales are
generated by companies active in steel structures. These companies deal with hull
assembling as well as construction and delivery of partially outfitted hulls (ship sections and
blocks) and variouservices offered to foreign yards. Among the biggest suppliers of partially
outfitted hulls such companies should be mentioned as Crist, Maritim Shipyards, Partner,

and MarineProjects.

Medium sized shipyards like Crist has found its markets niche busgegalized and highly
profitable jack up units for installing offshore wind farms. The yard has recently built some
Seismic Research Vessels and Seismic Research Support Vessels. Maritim Shipyard specializ

in the partly outfitted hulls and ship’s semtis.

On the other hand, there are also other small companies, which invariable offer building of
partially outfitted hulls. They are still attractive for the foreign owners thanks to their skilled

workforce generating relatively lower labour costs, whidnslates into acceptable prices.

The sophisticated offshorsupply isgoing to be restructuring specialization of Pomorskie
shipbulding industry. The leading shipyard Crist manufactures japkvessels of value
between 50 up to 200 millioBUReach.

It is estimated that at present the value of orders for offshore industry in Pomorskie

amounts to 150 milliolEURper annum. In the period of 2013025 an annual orderbook is
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expected to rise to annual 750 million EUR and number of newly created jobshanagse

in the former shipbuilding industry to 5,080000".

Boat and yacht manufacturing sector, well developed in the region, is projected to continue

growth also in terms of moderate employment rise.

Port industry of Pomorskie Region, despite of thestsi andslowdownsin maritime trade,

what have negatively affected shipping and port industries, is in a dynamic development
trend, mostly because of high growth rate recorded in container throughput in both ports of
Gdanskand Gdynia. However, due to thmising in volume of container handling, it is
unlikely that the workforce employment in the stevedoring and other port services will
follow this positive trend. The simple reason is labour saving solutions applied in the
container handling. For example the biggest container terminals, number of employed
workers does not exceed 200 people. Additionally, employment elasticity of port handlings is
at a very low level. Therefore, it is not envisaged a noticeable rise in the number of
employees in the stewdoring and related companies. However, the long lasting trend of the
employment reduction in the cargo handling and storage also other port daetvities

seemto be over.

It is likely that theport related logistic serviceswill continue to develop andhis is
embeddedin a dynamic increase in the container throughput and emerdggsticsand
distribution centres in ports of Gdynia arGldanskand in the vicinity. Port logistics value
added services are of labour intensive type and it will create ldegaand for workforce.
Several small and medium size logistics companies are already on rise in the port areas and it
is expected these positive developments will induce high demand for the labour force in port

logistics.

Fisheriesin PomorskieRegion folbws the trends already identified in Zachodniopomorskie
Region. The only difference is that fish processing here is less intensive and developed than

in the neighbouring region and therefore employment might fluctuate to the lesstant

Pad2 AG12641AZ 6 NHzy1261FYAL NRI 622dzjeokdelM aviatduej Y 2 NA
R2T1T gA L ROT Sy Al T laBNNERY|A-OT8/SS NB Slij2f] &1 MSRWSY 1Yl OK2geY
YIERY2NBE]AOKI {0OdzLJa1z adGeOi SZ uHnmood
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Employment treds in the region snaritime and coastal tourismhave been positive and it

is expected to be continued in the future. Main areas of developments relate to fast growing
cruise tourism (Gdynia), emerging centres and activities for water sports like sukifieg,
surfing, diving and sailing schools, leisure boating (Pomorska Bay), coastal and inland trips
(area of Vistula estuary), cycling, as well as, opportunities for visiting spas, experiencing farm
and fishing villages lifestyle and traditions and gastrago All in all, a further moderate

growth is being forecasted in the region’s maritime and coastal tourism employment.

Table 7 Projected demand for labour forddaritime Economy Pomorskie Region

Maritime segments _ Projected demand for labour force
high moderate low no change negative
Shipbuilding, repairs V

& offshore supplies

Port & related services

Coastal fishing

Fish processing

Maritime & coastal V
tourism

Source: own elaboration

Recapitulating, Pomorskie Region extsibn general developments trends both as to scale
and scope of maritime economhipbuilding and ship repairs, after restructuring, are
progress that translates into expected demand increase for labour force, especially as
regards to sophisticated fshore vessels and constructiond/hat distinguishes Pomdte

from other analysed regiondt is the foreseen raising demand for labour force in port and
related services, geared by developments of port logistics services. Maritime and coastal
tourism isalso regarded as important segment inducing demand for labour, additionally
supported by positive trends in cruising and developments of water sports and other forms

of sea related tourism.

§
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Maritime economy and employment potentials in Klaipeda Region
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KlaipedaRegion maritime economy developmeihtas been elaborated in diagranrsterms

of economics and employment

Employment (%)

Sale revenues (%)

2%

O Shipping&port

s
B Shipbuilding&
379 Repairs
OFisheries
ll °

OMaritme
tourism

B Energy

O Shipping&port
s

B Shipbuilding&
Repairs
OFisheries

OMaritme
tourism

B Energy

Fig. 9 Maritime economy Klaipeda Region 2010
Source: own elaboration

Shipbuilding and ship repairsonce the most important branch in maritime econoraf/
Klaipeda because of the slump in demand affected by the overall crisis in trade and
shipping hasbeenin the recent years hampered in developments. At present this sector
employs about 31% of totally employed and generates about 21% of sale revenues in the
region’s maritime economy. Traditionally, Klaipeda was a strong maritime centre specializing
in ship repairs and conversions and competitive because of cost advantages. What is
important for the future projections, a strong and well internally coordinated ship repairs
and suppliers cluster has been established in Klaipeda. This clustering economy creates
grounds for the branch recovery and further development of ship repairs segment in
Klaipeda and thereafter, promising but moderate perspectives for raise in employment. The

most desired employees are to be skilled marine technicians and marine engineers.

Port and related service sectois the most important in terms of revenues (62%) and

employment (37%) segment of maritime economy in the Klaipeda Regliapeda port has

)v”’f/
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successfully stabilized grounds for the sustainable development due to increased of
cargo traded for domestic use and in addition the throughput is clearly on rise. The
diversified structure of the handling commodities suggests that there are incentives for port
labour increase, however the growth rate is to be low or, at thghbst,moderate because

of the heritage of the past situation where ovemployment concentrated in few
stevedoring companies was a widely accepted rule in all ports of once communist countries.
Therefore, rationalisation of employment also cressctor aml internal shifts of labour force
have predominated port labour markets and only in the recent years the port throughput
developments has created grounds for some demand raise of dock labour force. It is
assumed a slight but steady increase in demand feveslores and workforce involved in
other port related services. This trend may also relate to personnel of port logistics services,
however in this case it needs further and out of port area developments of logistics markets

in Lithuania.

Due to the lomgy lasting tradition, skilled personnel and effective procedures, dbastal
fishing will remain without significant losses also in terms of number of employed fishers,
however it is clear that no developments within existing constraints for Baltic fisisery
envisaged. On the other hand, fish processing based on imported fish materials will continue

to operate at least with the recorded output and employment.

Klaipeda Region has picturesque seashore and varied landscapes made up of sandy beaches
dunes ad rock formations. Themaritime and castal tourism has great potentials for
upgrading and developments mostly in tlageas of rentals, recreationaquipment and
services for visitors, hiking, study and bicycle routedering servicegnd information @

sites, parking places, maritime sports and recreational centres, with cruise tourism in
Klaipeda port included. It can be seen as a mean of revitalisation of local economy by
absorbing and activate workers from declining industries like coastal fisHmgever, this
segment of activity is characterized by a high degree of-jpae/seasonal employment,

flexible labour conditions and wages below the avefdge

* The impact of tourism on coastal areas. Regional development aspects. Structural and CBlotisien
Study 2008.
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The trend in employment in the maritime andastal tourism of Klaipeda Region is that of
moderae growth but with some reservations. Firstly theisesome evidence that suggest
that with growing income many Lithuanians choose to spend their holidays abroad. For the
second, the volumes of tourist activities in Neringa municipality by the ccashot be

expanded because of its protected statts

Table 8 Projected demand for labour forddaritime Economy Klaipeda Region

o Projected demand for labour force
Maritime SEgMENTS  puEErerrEEEEE——EEE—

high moderate low no change negative
Ship repairs& supplies \%
Port & related services \%
Vv
Coastal fishing
Fish processing v
Maritime & coastal \%
tourism

Source: own elaboration

In short, in Klaipeda Region the most promising maritime segments which will generate
demand for labour force are ship repairs asdpplies, port services, fish processing and
maritime and castal tourism, however raise of employment is to be moderate and of
variable nature. In comparison with other regions, feasible developments are much
dispersed. It covers wide range of activitibewever expected growth rates for employment
are of moderate and low level and thereafter number of new jobs generated in the future

are supposed to be limited in numbers.

> An exhaustive analysis of employment trends in all sectors related to sea or using sea resources. Country
report-Lithuania. Ecotec Research and consulting together with Dagne Eitutyte , August 2006
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3. Inter-regional employment prospects in maritime economy by
professions and feable labour crossborder mobility

The interregional comparison of the maritime economy in terms of employmienthe

South Baltic Region has been depicted in t&ble

Table 9 Crosgegional forecasted demand for labour force and by maritime econommeats in
the South Baltic Region.
High and moderate demand for labour force by maritime economy segmei

| Maritime _ and regions

segments Mecklenburg Zachodniopomorskie =~ Pomorskie Klaipeda
Vorpommern Region Region Region

Shipbuilding & \%
repairs
Offshore wind \%
energy
Offshore supplies \4
Port & logistics \% \%
services conditional only
Fish processing v v
Maritime & \% \Y, Vv Vv
coastal tourism

Source: own elaboration

When analyzing some segments of maritime economy, one should distingeisitonomic
dewelopments fromthe employment effect it induces. Port and related services due to their
technological improvements, is obviously the segment of the lowest effect generating
demand for labour. Both containers and-ro traffic are labour saving characterdzédy
raising efficiency thatin turn makes the labour elasticity very low and does not induce
noticeable number of jobs. There is, however, an exception like in the case of Pomorskie
Region, when the port throughput allows and creates incentives for dpuetmt of port
related logistics services. Logistics, especially value added services, is a labour intensive
sector if developed in the environment of the dynamic progress in container throughput. It is
supposed to induce high demand for labour force. Poski® is also a leading region in
shipbuilding and ship repairshanks toundergoingtransition in the sectarwhich has led

not only toa sustain output level in volume and valumit alsoit has established grounds for
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development of the advanced offeshe supplies activities. This restructuring makes good
perspectives for labour force demand in the emerging offshore activity, whereas in the
sector of new buildings and ship repairs it allows to maintain the existing level of
employment. Some positive antioderate trends in demand for workforce also relate to
Lithuanian ship repaimdustry thatfor the most has its roots in the cost efficiency of the
activity. Traditionally labour intensive and well developed sector of fish processing is an
important actvity in terms of demand for labour in Zachodniopomorskie and in Klaipeda
Region.Anincreased demand for labour force is expected in maritime arasted tourism

and this phenomenon is applicable to all analysed regions of the South Baltic. Having in mind
already achieved level of sector development and its maturity, one may assume that overall
highest employment growth rate in maritime tourism is to occur in Zachodniopomorskie,
followed by Mecklenburg/orpommern and Pomorskie Region and then by KlaipedgoRe
MecklenburgVorpommern is the leading region both in terms of economic and employment
developments in the offshore wind energy sector. High demand for skilled labour in the
branch has its grounds in the long term experience and khow, in the existnce of the
whole value production chain involving several sophisticated manufacturers, in clustering

developments and finally in the competitive advantages of the activity.

Table 10 Crosgegional the most demanded labour force by professions and dytime economy
segments in the South Baltic Region.

High and moderate demand for labour force by professions

Mecklenburg  Zachodniopomorskie =~ Pomorskie

Maritime

segments . . Klaipeda Regior
9 Vorpommern Region Region P g
Shipbuilding & technicians and technicians and
repairs marine engineers marine engineers

Offshore wind energy technicians and
marine engineers,
environmental
engineering and
logistics engineering

Offshore supplies technicians and
marine engineers,
logistics engineering

Port& logistics maritime logistics& maritime logistics&
services logistics engineering logistics engineering
conditional only
Fish processing lower qualified lower qualified
Maritime & coastal managers and entrepreneurs, environmental engineers
tourism

Source: owrelaboration
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An upward trend for professions obviously will relate to engineering and technicians
specialized in marine vast area of constructions, machinery also electrical power
supplemented by environmental engineering. Demand for thksels of profesions will
especially be desired in the segments of shipbuild&nghip repairs, offshore wind energy
and offshore supplies and thereof in the regions of Mecklenbdmgpommern, Pomorskie

and Klaipeda. Labour force with maritime logist{egsonomists, mangers, lawyers) and
logistics engineering is to be the most required in port and logistics services and than for the
most in the Region of Pomorskie. If induced by investments in improvement of maritime
transport access to the port, this upward trend magalrelate to Zachodniopomorskie
Region. Low qualified staff will be demanded in the fish processing which is projected to
develop further in Zachodapomorskie and Klaipeda Regions. In the latter case and
especially in Zachodniopomorskie, it is some motiergrowth expected in demand for
production and environmental engineers. In all analysed regions, an upward demand trend
for labour force involved in maritime and astal tourism is expected. Generally, there are
managerial and entrepreneurship professiomkich are to be desired however demand for
specific professions will differentiate as to already acquired level of development and
expected growth in variable segments of maritime andstal tourism. In all regions there is
projected a raising demand focatering and gastronomy qualified and nonqualified
(seasonal employments) staff also hotel service. Labour force engaged in servicatofgya
and boating, charteringsupplies of water crafts equipment also marinas service personnel
and water sports andeisure activities personnel, tihe are the professions the foremost
demanded in Zachodniopomorskie and Pomorskie Regions. General tourism services and
activities staff will be required at the utmost in Klaipeda Region while in Mecklenburg
Vorpommern thee will be demanded qualified personnel tailored for further quality

developments of rendered services in maritime andstal tourism.

These trends in demand for labour force by qualifications and professions are to the great
extend has been confirmed ke expert opinion® . In the survey, the maritime related
activities experts indicated engineering as a leading area of qualifications needed in the

maritime economy. Also, there will be the cremagting the specific segments demand for

4 Foresight on the South Baltic M@ame Labour Market 2017, Generation Balt Report 2012
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environmental @gineers and lawyers and for the staff with maritime logistics skills
(management, economy and law) and logistics engineering. It is to be supplemented by the
high demand generated by the maritime andastal tourism for employees of various but
specific galifications. It is foreseen, however, that the demand raise for the lower skilled

staff involved in the well developed sector of fish processing will occur.

Crossborder mobility potentials, i.e. streams of workers commuting among relevant regions
for work, are in the case of maritime economy impede the phenomenon of the synchronic
labour markets in the eligible regions. In short, it means that what is in oversupplissing

in terms of work force and its qualifications in one region, which usualtesponds to the
situation in the other regiof. Therefore, in general there are weak potentials for cross
border labour force mobility. However, it may result either as an effect of foreign direct
investments in relevant regions and business and tradepeaation or in form of seasonal

works.

There are examples of German investments in the port and related services segment in
Zachodniopomorskie Region. Few highly qualified Germans are involved in administration
and management of stevedoring company. Oe tither side, main logistics company with

site in Szczecin has recently taken over German inland transporpany, whiclresulted in
substantial development of transport and logistics services and consequently induced cross
border mobility of Polish qudied staff engaged in crogeade transport and logistics. In
Klaipeda Region there is one company with Polish origin involved in bunkering vessels and
other watercrafts but with the low labour force mobility because almost entivenber of

employees comefom the local Lithuanian market.

Business and trade cooperatian first of all connected with maritime works, maritime
engineering and port infrastructure modernizing or construction. It induces labour force
mobility within staff of business administiah, sales andfirm representativesTheGerman

firm Bilfinger Berger is an example of such company which has been involved in renovation
2F {1 O1SOAY YR | é6Ay2dz21l OAS LIRNI AYyFNI &G NI

into joint project of settingup a large manufacturer of offshore constructions in Szczecin.

*" Crosshorder labour mobility between Polar@ermany, South Baltic Professional Project, West Pomeranian
Business School, Szczecin 2012
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The factory is to produce substructures for the marine wind turbines and will occupy 20
hectares of the land. With the investment worth 75 milli@Rand employment of 450
people, the outpw of 80 trusses per annum at the beginning, the production is to start as
early as 2014. The investor is the KSO company set up specifically for this purpose, which
consists of theGerman BilfingeBerger which specializes in constructions and maintenance
services for industry and energy, CRIST SA a shipyard specialized in shipbuilding and maring

structures and the MARS Investment Fund.

Seasonally, at the coastal area of Mecklenbdgygpommern and especially at Usedom
Island, some 500 jobs in the coastalitism and restaurant branches for young Polish are

available within months of Jur&ugust every year.

Recapitulating, so far crof®rder worker exchange within maritime economy is limited but

if operational, it induces weekly/monthly mobility of highlkiled workers and with
significant added vali However, revealed specialization in maritime segments
developments (chapter 2) might create in the future a wide base for the workforce mobility
as the result of the desynchronization of the local labourarkets and then effective tool for
covering the gaps between demanded and available qualified labour in each of the analysed

regions.

*8 Crossborder labour mobility between PolaAdthuania, South Bic Professional Project, Maritime Institute
Ay DRIFZ&1X DRIZ&]1 HAMH
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1. Currentdevelopmentin employment of maritime economy in Mecklenbuyfprpommern,

as depicted in diagrama,is characterized by the following:

Employment (%)

Sale revenues (%)

O Seaports 0, O Seaports
17%- 17
B Shipbuilding& B Shipbuilding&
Repairs Repairs
OFisheries OFisheries
OMaritme OMaritme

tourism

B Offshore wind
energy

OR&D

/P

tourism

B Offshore wind
energy

OR&D

T

in economic terms (measured by weighted sale revenues) the most important

maritime sectors relate to: shipbuildir€repairs, seaports services, maritime tourism

and offshore wind energy;

in terms of employment, the maritime economy is gteminated by maritime

tourism and then followed by seaport industry, shipbuild&gepairs andoffshore

activities

1 the most labour intensive sectors with economic potentials for development are

maritime tourism and offshore industry

2. At present maritime economy in Zachodniopomorskie Region, as specified in diagrams, is

characterized in terms of eaomics and employment by the following:

§

)
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Employment (%) Sale revenues (%)

204~ 3% 4% O Seaports

\ B Shipbuilding&

Repairs B Shipbuilding&
) OFisheries 18% Repairs
OFisheries
OMaritme
tourism OMaritme
40%

4%

4%_\ 1% O Seaports

B Waterborne 47% tourism
transport B Waterborne
OR&D transport
OR&D
B Other
activities

1 in economic terms the most important maritime sectors relate to fiskenvhich
constitute economic base for the region’s maritime economy, followed by the

shipbuilding& repairs and seaports

1 in terms of employment, the maritime economy is gfeminated by maritime

tourism and then followed by the fisheries and shipbuild&gepairs industries

1 the most labour intensive sectors with economic potentials for development are

maritime tourism and fisheries

3. Maritime economy of Pomorskie Region, exemplified in the attached diagrams, is

distinguished at present by the following:

Employment (%) Sale revenues (%)
O Seaports 4%
1% O Seaports
B Shipbuilding& 0
Repairs B Shipbuilding&
OFisheries Repairs
25% OFisheries
OMaritme 29%
tourism OMaritme
B Waterborne tourism
transport B Waterborne
OR&D transport
OR&D
B Other activities
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in economic terms the most important maritime sectors relate to shipbuilding

repairs supported by almost equallymportant sectors of fisheries and seapqrts

in terms of employment, in comparison to other regions, the maritime economy is
dispersed and the most important sectors are shipbuildagrepairs, maritime

tourism and fisheries

the most labour intensive seémrs with economic potentials for development are

shipbuilding& repairs followed by maritime tourism, seaports and fisheries

4. Klaipeda Regiom amaritime economy developments in terms of economics and

employment, as elaborated diagranpesentsthe following features:

Employment (%) Sale revenues (%)

2%

O Shipping&port
s

B Shipbuilding&

O Shipping&port
s

B Shipbuilding&

379 Repairs Repairs
OFisheries OFisheries
OMaritme OMaritme
tourism tourism
B Energy B Energy

§
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in economic terms the maritime sectors is gleminated by the shippin& ports

sector followedby the shipbuilding repairs

employment in Lithuanian maritime economy is rather evenly distributed among

shipping& ports, shipbuilding& repairs and maritime tourism

the most labour intensive sectors with (moderate) economic potentials for

developmern are ship repair& supplies, fish processing and maritime tourism
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5. In terms of the future demand for labour, maritime economy of Mecklenburg
Vorpommern is to the great extend polarized. High growth rates for employment are
expected in segments of afiore wind energy and maritime and coastal tourism. Other
segments are not expected to generate new jobs because of either technological changes
which does not induce demand for workforce (port and related services) or barriers
hindering further developmets (shipbuilding and repairs) and competitive issues (fish
processing).Offshore energy sector has already absorbed redundant workforce from
shipbuilding and it is foreseen that further development of the offshore sector will convert

demand towads new lalour force. The trendhas been specified in tablel.

Table 11Projected demand for the labour forddaritime Economy Mecklenbufgorpommern

_ Projected demand for labour force
high moderate low no change negative
Shipbuilding &repairs \%

Offshore wind energy

Coastal fishing Vv

Fish processing V

Maritime & coastal
tourism

Port & related services \4

Source: Own elaboration

6. Situation in maritime economy of Zachodniopomorskie Region is a complex one what
translates into future perspectives for employment demand. Traditionally strong and main
sector of shipbuilding, after bankruptcy of the Szczecin Shipyard in 2009, is under deep
restructuring and this process is not yet completed. Ship repairs is slowlynghtwvards
recovery however it is oriented rather for utilizing the existing capacities and employees
formerly involved in ships new building activities. There are some slight signs for
developments in steel and offshore constructions but not strong enoyehto have it
expressed in noticeablese of employment. Positive trends in the labour force engaged in
port and related services are conditional and much dependent on large investments aimed

at improvement of seagoing vessels access to the port oe&nc£lag maritime segments in

§
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the region like fish processing and marie and recreational tourisrthere are expected to
develop and even if growth rates are most probably to be moderate, because of the labour
intensive nature of both industries therie foreseen noticeable raise at large in number of

employees.
Table 12Projected demand for labour forddaritime Economy Zachodniopomorskie Region

. Projected demand for labour force
Maritime segments

high moderate low no change negative
Ship repaiis Vv
&steel constructions
Vv
Port & related services if induced by \%
investments

Coastal fishing \%

Fish processing vV
Maritime & coastal Vv

tourism

Source: Own elaboration

7. Pomorskie Region, all in all, exhibits development trends bstlo scale and scope of
maritime economy. Shipbuilding and ship repairs, after restructuring, is in progress what
translates into expected demand increase for labour force, especially as regards building
sophisticated offshore vessels and constructionhat\distinguish from other regions, it is
the foreseen raising demand for labour force in port and related services, geared by
developments of port logistics services. Maritime and coastal tourism is also regarded as
important segment inducing demand falour, additionally supported by positive trends in

cruising and developments of water sports and other forms of sea related tourism.

§
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Table 13Projected demand for labour forddaritime Economy Pomorskie Region

Projected demand fotabour force
high moderate low no change negative

\Y

Maritime segments

Shipbuilding, repairs
& offshore supplies

Port & related services \/

Coastal fishing \%

Fish processing V

Maritime & coastal

. \Y
tourism

Source: Own elaboration

8. Klaipeda Regiothe most promising maritime segments which will generate demand for
labour force are ship repairs and supplies, port services, fish processing and maritime and
coastal tourism, however raise of employment is to be low and moderate and of variable
nature. h comparison with other regions, feasible developments are much dispersed. It
covers wide range of activities, however expected growth rates for employment are of low
and moderate level and thereafter number of new jobs generated in the future are

supposedo be limited in numbers.

Table 14Projected demand for labour forddaritime Economy Klaipeda Region

Projected demand for labour force

Maritime segments

high moderate low no change negative
Ship repairs& supplies \%
Port & related services Vv
Coastal fishing \
Fish processing vV
Maritime & coastal Vv
tourism

Source: Own elaboration

9. Forecasted demand for the labour force and by the maritime economy segments in the

South Baltic Region has been summarized in the thble

§
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Tabk 15.Forecasted demand for the labour force and by the maritime economy eetgnm the
South Baltic Region

High and moderate demand for labour force by maritime economy segmei

Maritime and regions
segments Mecklenburg Zachodniopomorskie =~ Pomorskie Klaipeda
Vorpommern Region Region Region
Shipbuilding & Vv Vv
repairs
Offshore wind Vv
energy
Offshore supplies \4
Port & logistics \ Vv
services conditional only
Fish processing v v
Maritime & Vv Vv Vv Vv
coastal tourism

Source: Own elaboration

All regions Wl exhibit high either moderate demand for employment in the maritime
tourism. Fish processing will generate moderate but stable demand for employment in
particular in Zachodniopomorskie and Klaipeda Region. Labour force in the shipbéilding
repairs seadr will be demanded for the most in Pomorskie and Klaipeda Regions. Port
industry will generate demand for labour only in Pomorskie Region and under condition of
deepening the fairway to port of Szczecin also in Zachodniopomorskie Region. In
MecklenburgVorpommern, besides maritime tourism, raise in demand for labour force is

expected in the offshore wind energy sector.
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10. The most demanded labour force by professions and by maritime economy segments in

the South Baltic Region is presented in the ¢abl
Table 16 The most demanded labour force by professions and by maritime economy segments in the

South Baltic Region
High and moderate demand for labour force by professions

Maritime

segments Mecklenburg Zachodnlopomorskle Pomo.rskle Klaipeda Regior
Vorpommern Region Region
Shipbuilding & techn|0|§ns and techmugns and
) marine marine
repairs . :
engineers engineers
technicians and
marine
Offshore wind engineers,
environmental
energy : .
engineering and
logistics
engineering
technicians and
marine
Offshore supplies engineers,
logistics
engineering
maritime logistics& maritime
Port & logistics - 9 . logistics&
. logistics engineering -
services e logistics
conditional only . .
engineering
Fish processing lower qualified lower qualified
Maritime & . .
. managers and entrepreneurs, environmental engineers
coastal tourism

Source: Own elaboration
The most demanded professions in the maritime economy of the South Baltic Region
include:

1 marine technicians and marine engineers, maritime logistics and logistics engineers

(offshore wind energy and offshore supplies, shipbuilding and repairs, seaports )
1 managers and entrepreneurs, environmental engineers (maritime tourism)

1 lower qualified workers (fish processing)

§
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11. So far the crogsorder workers exchange within maritimeconomy is limited but if
operational, it induces weekly/monthly mobility of highly skilled workers and with significant
added value. Revealed specialization in maritime segments developments however might
create in the future a wide base for the workferanobility as the result of the de
synchronization of the local labour markets. Then cosder mobility might be an
effective tool for covering the gaps between demanded and available qualified labour in

each of the analysed regions.
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Introduction

In the last two decades, maritime tourism has become one of the fagpesting
sectors. The factors determining the advancement of tourist traffic inéflide

A economic consideration, connected mainly wit income levels, since tourist

demand is generated along with relatively high earnings; moreover, this factor is the
outcome of overall economic performance; in general, it can be seen that during
slowdown periods the demand for tourist services declinmsd in a favourable
economic climate and growing income levels, the effective demand tends to rise
sociepsychological factorg associated with reasons for marine travelling, exhibited

in the increased mobility of European, American, Canadian, and Astégtiss, an
increase in the amount of free time, fatigue connected with-ditg life and
professional work, and longer life expectancy; sea voyages are perceived as a remedy
allowing the achieving of a state of relaxation and to recharging mental besteri
political factors- connected with security and the stabilisation of the political
situation in regions facilitating maritime tourism; these factors stem from progressive
integration. visible e.g. in tourigtaffic convenience related to travelling assibility,

such as open internal borders within the EU, waived visa requirements, and easier
crossborder traffic

factors behind the supply of maritinteurism serviceg stem from the operation of
carriers and towoperators who create demand for maritentourism through their
diverse packages, the utilisation of suitable vessels, and the organisation of tours; in
addition, this is facilitated by the development of hospitality infrastructure, including
e.g., hotels, landransport infrastructure (accessoads to port terminals and air

terminals in the case of flgruises)

Maritime tourism involves sea voyages by various means of transport. As a result, the

following sectors can be distinguished

A opensea cruises
A ferry services

A yachting

Part-financed by the European Un
(European Regional Development

*More on the topic in: Miotkes T At 3A St Wod ¢dzNBAG&1t Y2NE1l 60aldNAGAY
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A passenger cabotage

Each of these sectors has its own distinctive characteristics, travelling mode, and demand
for transportrelated services. In consideration of the above, the impact of maritime tourism
on industries servicing and cooperating with this sector varies.

This stidy is to analyse and evaluate the status of maritime tourism in the South Baltic
Region, and industries directly and indirectly cooperating with the sector, and also to
identify the labour demand in passenger and tourist services. The analysis inspects th
individual sectors of maritime tourism. The hospitality market, or industries providing
services for passengeéourists, such as todoperators, hotels, and catering services, are
identified, and key areas connected with and impacting on economic grdaldburmarket
development, and the mobilty and freedom of labour movement are established.
Furthermore, the validity of and potential benefits from the development of local, regional,
and borderland programmes for the promotion and network cooperatianassessed.

Finally, the study surveys the issues of economic growth via the development of
maritime tourism, the importance of marketing and cooperation at regional and local levels,
and vertical and horizontal collaboration. Economic growth should bsidered as equal to
the creation of new workplaces, as new jobs are the driving force behind economic
advancement. The tourist industry, and especially the marittowgism sector, engages a
number of players local authorities, businesses, organisatioasd individuals directly or
indirectly committed to the development of the tourist package. Tourism is therefore a
multifaceted phenomenon which combines social and purely economic aspects of a given
location's development.

Particular attention is giverotbusinesses handling maritime tourists in the Tricity region,
RdzS G2 GKS FIO0G GKFG AdG A& ALISOATFTAOLITE & AN
concentrate and are experiencing dynamic growth. The study is not to serve as a
monograph, althouf it shows developmental trends on the maritinteurism services
market, the problems it faces, and possible solutions to be applied through-bosdsr
cooperation, hence its theoretical character from time to time, supplemented with the most
relevant examples from the projecpartner regions namely Meklenburg Vorpommern,

Klaipeda, Pomorskie and Zachodniopomorskie regibhe study also serves as a foundation

ST~
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for the establishment of programmes for labour support and mobility on markets within the

South Baltic Region.

1. Methodology

The study examines the individual maritinmirism sectors on the basis of the available
statistics. Data on ferry tourism and cruising are supplied by annual reports published by
Shippax Information, a Swedish publigiihouse, which specialises in analysing maritime
passenger transport, and reports from the Cruise Baltic organisation. Some statistics were
obtained directly from ferry operators and the Gdynia Port Management. The study employs
the in-depth interview mehod.

The study surveys and analyses key documents, directly or indirectly related to maritime
tourism. These cover both EU and national documentation, including on the Pomeranian
Voivodeship. Special attention was given to records dealing with the oidghia, since it is
the focal point of all maritiméourism sectors. The analysis also builds on reports generated
by other projects under theSouth Baltic Programmand official reports from tourist
industry and laboumarket institutions.

Computer Assistd Web Interviews (CAWI) were used with a view to assessing the
demand for qualified labour in the tourisdervice sectors. The survey was designed to
identify the current and future labour demand. Additionally, the Computer Assisted
Telephone InterviewsGATI) method was adopted to allow the identification of strengths
and weaknesses in the performance of businesses delivering services for the maritime
tourism sector, in respect of the labour market.

Also, with a view to assessing the situation in the stdy the study employs the PEST
framework, which investigates Political, Economic, Social and Technological factors.

Maritime tourism is not recognised in statistics and studies as a separate tourist sector or
service domain. Therefore, it is not possitdedistinguish from the operator activity a sector
dedicated solely to maritime tourism. Nevertheless, economic laws which lay down
principles for the operation of different markets, including the labour market, are shared by

the whole tourist industry, énce the study makes some generalisations in cases where the
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available data and information does not allow direct reference to the marittovgism

sector.

2. Maritime tourism in strategic policies and in community
development strategy

The South Balti Region shares the history of harmonious growth between many
cultures. It was closely connected with the Hanseatic League. However, wars and shifts in
the gecpolitical balance led to its disintegration and limited crsder interaction. Only
after 198 have new conditions emerged to allow the-gstablishment of cooperation,
which is the crucial plank of the region's development policy, while also ensuring the
exchange of experiences between the sgelgions, facilitating actions towards the
advancemenbf tourism, and also triggering the region's economic, cultural and educational
growth and acting as an essential marketing device.

The South Baltic Region is characterised by great diversity and a wealth of various water
bodies and courses. Water tourisnot only represents an opportunity to become the
birthplace of a whole range of new branded products, but also to emerge as the flagship of
the region.

One of the first steps towards establishing regional cooperation in the South Baltic area
was the initative launched by thdocal governmentl bodies from West Pomeranian
Pomeranian voivodeshipMecklenburgVorpommern and Schleswldolstein regions, which
gave rise to the Southern Baltic Sea Parliamentary Forum. Its first meeting wa#held
DRI ®»@2Zp27 April 2004

The fundamental objective of the Forum is to explore common interests and identify
priorities for the development of the Southern Baltic Sea, with tourism being one of its areas
of interest. Moreover, emphasis is put on aregrated maritime policy within the EU, joint
work on drawing up and updating the European Union Strategy for the Baltic Sea Region,
and preserving its cultural heritage and diversity.

In 2012, in Kiel, the Southern Baltic Sea Parliamentary Forum adtptedhern Baltic
Sea 2020", a resolution on the Region's Development Strategy, stating that

1. The Southern Baltic Sea Parliamentary Forum advocates sustainable tourism,
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2. The number one challenge for tourism in the Southern Baltic Sea region is mobility,

3. Artisan fishing requires support in terms of maximising investment opportunities in
sustainable forms of maritime tourism,

4. Business activity in the sphere of tourism, carried out on naturally valuable areas,
requires regulation by way of identifying the capggaf those areas in urban terms, and

arriving at a common policy for the development of spatial ofder

Moreover, the 10th Forum reached the following conclusions in respect of education and

employment

1. The best way to increase mobility and improve theegration of the scientific and
professional domains is through partnership and studeexchange programmes
established in cooperation with the Baltic Sea Labour Forum.

2. Representative Regions of the Southern Baltic Sea Parliamentary Forum will undertake to
devise common project frameworks to facilitate access to the labour market by
individuals. Procedures involving the mutual recognition of diplomas and
scientific/professional qualifications, and also sotiahefit entitlements, call for greater
simplificaion.

The Forum's activities are in line with the European Strategy for the Development of the
Baltic Sea Region. October 2009 saw the development of an Action Plan for the
implementation of the Strategy. The Plan appoints the German region exklignhburg
Vorpommern as the Coordinator for tourissrPriority Area 12- to maintain and reinforce
the attractiveness of the Baltic Sea Region, in particular through education, tourism and
health. Consequently, @skforce fortourism was established. In cooperatiaith partners,
or flagshipproject Leaders, including regions such as the seuikt of Finland, and Polish
Pomerania, supported by Greifswald University, a Joint Committee was formed to streamline
cooperation in tourism and develop relevant growth sagies for the Baltic Sea Region.
Such a strategy, besides its umbrella function for tounistated services, will constitute the
foundation for the development of shared Baltic tourist products and their marketing

outside theregion. It will also encouragnetworking. Germany, dke cordinator, is

*The Southern Baltic Sea Parliamentary Forum, the Regional Parliament oé#tediieranian Region, Kiel,
11-13 March 2012
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responsible for taking Russian operators into consideration in all joint plans and
undertakings.

Priority Area 12 considers the following actions as essential

1. Cooperative Action 1Highlight and optimize t sustainable tourism potential

2. Cooperative Action 2 Network and Cluster stakeholders of the tourism industry and

tourism education bodies

Samplédlagshipprojects:

1. Flagship 12.7 Attract tourists to rural areas especially to the coastal ones

2. Flagship 2.8 - Facilitate environmentally sustainable ferries and cruise vessels in the
Baltic Sea

3. Flagship 12.9Promote the cultural heritage and the unique landscapes

4. Flagship 12.10Develop strategies for a sustainable tourism

The importance of tourism hads® been recognised by the Council of the Baltic Sea
States. The Baltic Z&pert group, operating under its framework, has recognised the Action
Towards a Cooperative Approach of the Council of the Baltic Sea States and the EU Strategy
for the Baltic Se®Region (Conference, RostogkVarnenuende, 3 May 2012), through the
development of tourism in seaside areas, promotion of culture and nature tourism, and
cruiseship tourism, as one of the milestones. It was considered paramount to take steps at
the supraregional level, especially in relation to the joint marketing of tegion and cruise
ship tourism promaotion.

The growing market competition between the cities and the increasing role of urban
centres as the hot spots of touriservice development, havemade tourism recognised in
local and regionatlevelopment strategies. Take, for instance, provisions regarding tourism
(including maritime tourism), which made their way into strategic development policies for
Gdynia, and particularly into the City of Gayourism Development Strategy.

The City of Gdynia Tourism Development Strategy is a policy devised by théocdy's
government under the framework of Gdynia Growth Vision and declarations of the Gdynia
local governmentmission. Tourism projects constie instruments to achieve sustainable,

sociallyaccepted and ecdriendly development of Gdynia, aligned with European standards
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by way of the optimisation of natural, human and economic resources, and skilful

exploration of the city's attractive lotan®".

The City of Gdynia Tourism Development Strategy is compatible with and serves the
achievement of strategic objectives defined in the following documents

1. The Pomeranian Voivodeship Development Strategy, Resolution No. 587/XXXV/05 of the
Pomeranian Viwodeship Regional Parliament of 18 July 2005 on the adoption of the
Pomeranian Voivodeship Development Strategy, PriorityCbmpetitiveness, Strategic
Objective 3 The Development of economy using specifigioaal esources, Section 12.

The construtton and modernisation of tourist and spa infrastructure, improvement in
tourist service quality, expanding partnerships and cooperation in tourism, and the
development of an integrated tourist promotion and information system.

2. The Pomeranian Voivodeshipevelopment Strategy, Appendix to Resolution No.
458/XXII/12 of the Pomeranian Voivodeship Regional Parliament of 24 September 2012
on the adoption of the 2020 Pomeranian Voivodeship Development Strategy; Strategic
objectives - unique tourist and culturalpackage; Operating objective 1.3-1The
development of networking and comprehensive tourist products; Suegional
cooperation domains The Baltic Sea Region tourist profile and brand.

3. Gdynia Development Strategy, Resolution No. 1X/182/03 of GdynjaQoiincil of 25
June 2003 on adopting the revised version. Appended to Resolution No. XLI/744/98 of
Gdynia City Council of 28 January 1998. PriorityThle Economy, Strategic objective 4
Establishing necessary infrastructure and products for the dgweént of tourism, 4.1.
Supporting actions towards the increased number of ferry connections, number of visitor
passenger vessels and links across epast and landbased communications.

4. EU Baltic Sea Strategy adopted in the Council Conclusions o©2838er 2009, Priority
12, Flagship Project 12.6 TourisrRacilitate sustainable ferries and cruise vessels in the
Baltic Sea.

5. Gdynia conditions and zoning orientation, Resolution No. XVII/400/08 of 27 February
2008; Opportunities Growing attractivenes of the Baltic Sea Region, chiefly in respect

of maritime (includig sailing) and business tourism.

ot City of Gdynia Tourism Development Strategy and its product building programme, p. 8
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6. 2015 Gdynia Port Development Strategy, as adopted by the General Meeting of
{ K NEK2ft RSNAE 2F Hy ! dZaAdzaG WHnnod ¢ KsSionR2 Od
YR 202S00A@Sa (G2 0S FOKASOSR 08& HAMpPO®
impregnable position in the Baltic Sea Region as a leader in break bulk cargo, primarily
less than container load (LCL) goods, shipped in containersrorvessés, based on a
well-developed network of multmodal connections and numerous regular short
distance shipping, ferry links and cruises.

7. 2007 City of Gdynia Tourism Development Strategy.

8. Gdynia and Karlskrona Partner Cities Agreement, as concluded on 9nbievé 990,
including i.a. the implementation of the Baltic Bridge projectan undertaking to
advance passenger and cargo shipping between Gdynia, Poland and Karslkrona, Sweden
by furthering the establishment twin ferry terminals in both cities.

9. 2015 Wegpomeranian Region Tourism Development Strategy, Westpomeranian
Regional Tourism Organisation, Wars8uczeciiKoszalin, 2010.

10.Regional Action Plan for Employment, Voivodeship Employment Office, Szczecin 2011.

11.Klaipeda City Development Strategy 203, WA 2 NA G& o0oX G¢KS R
YENARGAYS OAUG& ®E

3. The role of communes in the development of maritime
tourism

The development of tourism weighs heavily on the operation of municipalities. It is the
by-product of transformations taking place in the Eurapeand global economic outlooks,
thus increasingly determining functional and spatial development of cities. Instruments
wielded by local authorities, which considerably impact on the economic growth, include
spatial policy and marketing, and also cooperat at the local and regional levels,
collaboration with businesses and institutions, and the formation of cluster structures. Such
measures are necessary for the successful implementation of new initiatives, which generate
economic growth, produce new wkplaces and integrate job markets.

Marine ports and cities greatly contribute to the intensification of tourist traffic. They are

iKS GFrNBSG t20FiA2ya 2F ONHzA AS AKALBEI AyOf
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passengers travelling by qmax ferries. Border areas between the port and the city are
crucial in terms of their development and often regarded as trouble spots. Such attractive
locations, often recovered to serve outside the port capacity, are characterised by
favourable conditiongor tourism due to the changes in economic conditions.

Tourist appeal of a city is also determined by its natural assets and-cnitliral
heritage. All this translates into the dynamic growth of tourism infrastructure, available also
to the locals.

The transformation of port cities into advanced business centres results in changes to
their functional and spatial configuration and local authorities are responsible for careful

management over the arrangement of this valuable space.

Spatial policy

Functioral and spatial development of a port is conditional upon current economic
conditions and its location in relation to urban areas. The city and port of Gdynia, which is a
municipal port in physical terms, can serve as an example. The decision on theshstabli
of a port in a modest fishing village gave rise to a booming city, which needed only over a
dozen years or so to gather over 130 thousand residents. Immediately before the outbreak
of WWII, Gdynia was also the largest and the most advanced Baitticlpaelation to the
inter-war period, the postvar reality had the city give priority to industrial functions over its
previous commercial occupation. In 1965 Gdynia housed an impressivepstateart ship
production facility. A huge base for lodgstance and oceanic fishing was also established at
the time. Unable to fit within the former fishing port, it occupied the area in the very heart
of the city. Recently, as a result of changing circumstances, this space has undergone
functional transformaibns towards greater emphasis on its tourist, representative and
municipal functions.

The location of Gdynia port, in the direct vicinity of the city centre and surrounded by
satellite urban quarters, has its advantages and disadvantages. The formereirttied
possibility of functional and structural interaction between the city and the port. Gdynia is a
rare example worldwide of a city with its centre directly neighbouring the sea. A desirable

direction of the spatiatievelopment policy for Gdynia port, iherefore, to regulate and

S~
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transform the meeting areas between the port and the city proper by saturating them with

new functions to integrate both these organisms.

Destination marketing

Cities have always been used as assets in locatiemotion pdicies. Popular culture is
full of locationbasedcorrespondencesuch as Greek mythology, Chinese silk, or Russian
roulette. What is different nowadays is that previously the competition factor was out of the

equation.

It was not until some time ago, that OA G&Qa G2dzNRadG | LIISIHE g

its tourist assets and development. Latest research, however, proves that it is more and

more difficult to assess a location against such criteria as infrastructure, economic

advancement, or accessityi The soOF f f SR aa2Fié¢ RSUGSNNXAYL Y|

importance. These include the environment, entertainment, rest and relaxation services,
tradition in art and culture, touristraffic organisation, and, even more importantly, tourist

promotion and $ NJA OS® ¢KSNBX A& Ffaz2 | 3INI Rzt &K

LI NI} RAIY (261 NR& do09¢ O6SYyGIdBNIFIAYYSYylGz SEOA

Cities are competing for tourists, residents and businesses (investors). In order to draw
their attention to a given loation, its resources, community, and workplaces, theaked
location reputation, or its brand, comes in handy. The importance of branding has long been
recognised, both by endustomers (loyalty) and producers (aware of the fact that the given
locatorQa oON} YR Aa aada20AF0iSR gA0K GKSANI &SNIK
growth, it can change the perception of a given destination, it ensures a coherent
representation system for the city, and it reinforces local and even regional awareness and
GKS t20FrGA2yQa adlryRAYy3 F3aFAyad AdGa 02YLIS
ON} YR A& 2F ONHzOAIf AYLERNIIFYyOS:T NB3IINRf Saa

¢KS 20 (A 2y QfacetadY Fuaconah (archife@uwled ibfriéstructure, public
domain, dimate for the development of entrepreneurship, tourist services and education)

and emotional (atmosphere and character).

%2 Kowalczyk A., Nowe formy turystyki miejskiej (New forms of urban tourism), Prace i Studia Geograficzne
(Geographical diss@tions and studies), Book 35, Warsaw 2005, p.155
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¢2 FOKAS@PS | O2YLISUAGAL®S SR3AST OAGASE |
reputation on the basis of the available factsdévelopment strategy needs to be devised
and creatively put into effect. Simon Anholt, an internationally respected branding expert,
wroted ! v Saa @2dz2Q@S fAOBSR AY | LI NI AOdz I NI OA
chances are that you thinkbaut it in terms of a handful of qualities or attributes, a promise,
a2YS 1 Ay Rhigsimpléhiadd\#rdtive can have a major impact on your decisions.
The strategy needs to address the question of what story to tell to improve your image
and expsure, and how to tell the story through actions and communication. Before getting
R2gy (G2 o0dzZAfRAY3I (GKS RSaAGAYFGA2yQa AYIF3ASE
answer the following questions:
1. What purposes does the location serve?
Who is the taget audience?
Where does it excel?
What are its ambitions?

Who are its competitors?

2 i

What are its strengths?

Advantages from adopting such an approach are the following:
1. Improved external reputation

Improved external exposure

Improved economic competitiverss

Different modes of operation and communication

a ~ w0 DN

Improved allocation of funds and resources

Only until recently, cities were generally considered as centres for leisure, knowledge
(especially in respect of culture and history) and religious tourisme@iyr along with the
development of business travel, visits for commercial purposes, related to congresses, fairs
and exhibitions, are becoming more and more frequent. Other popular motivations for the
influx of tourists are connected with entertainmertisine, cultural events, etc.

Creative tourist destinations are urban destinations which impact on the development
and weltbeing of their resident communities. These are places worth visiting and living in. In

the world where people want more than a Iddaudget can provide, it is necessary to turn to
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events, popular cultural platforms, and digital platforms which deliver unique experiences,
while also using the accounts of residents, tourists, investors, and students as the
ambassadors of a given logat. Such a holistic approach to branding integrates tourist and
investment appeal, and talented human capital.

In order to analyse the demand for tourist services, it is necessary to determine the
popularity of services which attract tourist traffic. Tlee@clude, above all, transport,
accommodation, and catering services, and also programme components (the product

makeup), and supplementary services, to extend the tourist package

Networking boosts competitiveness

In the modern, globalised, world, ogetitiveness, whether business, municipal or regional,

Aa 2yS 2F (KS SaaSydaarta (2 3dz2 N yaSS 02yl
lies in their businesses, and a competitive city, region or state, in turn, provides favourable
conditionsfor the development of businesses. Competitiveness needs to build on private
and publicsector capital, and on the integration of local and external partners, focussed on
the established objective.

The competitiveness of a location is at the centre ofrrewuic policies. In May 2007
Leipzig saw the adoption of the Leipzig Charter on Sustainable European Cities. The
R20dzySy i NXI RGur Ctites Ppoddeds?2 én@ue omltural and architectural
gualities, strong forces of social inclusion anaeptional possibilities for economic
development. They are centres of knowledge and sources of growth and innovation. At the
same time, however, they suffer from demographic problems, social inequality, and social
SEOf dzaA 2y wXIg néed holishicy shrat&jiess ang Toordinated action by all
persons and institutions involved in the urbdevelopment process which reach beyond the
02dzy R NAS&a 2P  AYRADGARdzZ f OAGASaAE

Integrated urban growth policy rests on the consolidation ofnaigement structures
ySOSaalrNE F2NJ 0KS | ROFHyOSYSyd 2F OAdGASaQ Q

*3ibidempp.155197
> The Leipzig Charter on Sustainable European Cities adopted at the meeting of Ministers on urban
development and territorial cohesion, Leipzig-24 May 2007.
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the development of housing policy, the economy, the infrastructure and services, while
taking into account such aspects as the impact of aurteends in aging and migration.

One way to achieve integrated urban growth and higher competitiveness is via
networking under cluster initiatives, and clusters themselves, and across business partners
operating in a given sector in a specified regiorthweither vertical or horizontal interaction
structure. And by sector we mean all businesses and institutions which benefit from the
development of a given industry. Cluster initiatives and clusters themselves should always be
part of a broader strategynlthe longterm view, they ensure the economic success of the
involved enterprises and cities where they are based, thus enhancing the competitiveness of
the whole region. They also serve as tools to concentrate resources and funds.

On the basis of the auable references and an analysis of the existing cooperation
networks, it is possible to identify the primary reasons for their failure and barriers to their
establishment. These include:

A the lack of vision and focus, mainly on immediate needs;

>\

the lackof a clearlydefined objective;

>\

the lack of sufficient funding;

>\

the neglect of branebuilding;

> >

the lack of an independent institution to manage the network.

The primary objecti@s of cooperation networks include:

information and communication;

> >

marketing and PR,;

increased employment;

> >

training and qualifications; and

>\

internationalisation.

Many examples of networking can be found. In relation to maritime tourism, it is best
illustrated by cooperation between ports handling huge cruise ships. The Baltic Sea Region
can serve as a role model for the creation of a cluster between ports and port cities in the
region to boost their attractiveness to passenger cruises. The Baltic Crujsetgin its first
phase between 2004 and 2007 it wasfoaded by the EU, and later only by participant

S~
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aidlrGsSa0 A& Ly SEFYLXS 2F AYRAGARZ f AyidSN
partners recognised the benefits offered by groupingdther under a joint effort to share
common marketing policy, to establish shared minimum standards for ship handling in ports,
and to facilitate contacts with carriers and towperators, thus forming a seamless
framework for the joint representation ofhie Baltic Sea as an attractive destination for
cruise ships. Since 2004, the Baltic Sea Region has shared a delegation of ports and port
cities to handle passenger cruises. Other regions followed.

In March 2012, a convention of large cruise ships in Miarttoduced the Atlantic
Alliance, a new partnership to promote alternative tourism destinations as an alternative to
the traditional, and yet the most popular, Mediterranean region, and also to the rising star,
i.e. the Baltic Sea Region. Atlantic Alliarcan association of fifteen Atlantic ports. Among
many other attractions, it organises tours to Berlin, Amsterdam, Brussels, London, Paris and
Madrid.

Indeed, it was also in 2012 that the cooperation of Black Sea ports was initiated. Next to
ports, this new organisation brings together local and regional authorities plus private
enterprises. Its primary objective is to market the Black Sea as an attractive destination for
cruises. The organisation operates as Cruise Black Sea. It has manifested itsgresan

joint appearance at the largest cruise conventp8eatrade Miami.

4. Marketingcommunication tools

Marketing, or more precisely having a marketing strategy in place, is one of many
determinants of competitiveness. A marketing strategy is a nmastonly at the corporate
but also at the local, regional, and national levels. It is an indispensable component of a
development strategy for any company, city, region, or country. Corporate strategies need
to comply with the overall strategy of the lodan.

A marketing strategy is based on the available resources and environment. A well
designed strategy will identify the available assets and assess the strengths and weaknesses|
to identify any underlying potential. Then it will determine the charactercompetitive

advantages that can build on the available resources. This serves to select an optimum
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strategy variant to utilise the resources at hand in relation to external conditions. Finally, it
will allocate the resources.

The resourcéased approacko a strategy requires:

1. the identification of the available resources and the assessment of your own

strengths and weaknesses, and the potential behind them,

2. the identification of the character of competitive advantages that can build on the

available assts,

3. the selection of the strategy variant that is most successful at applying the resources

to the external conditions, and

4. the allocation of resources.

Marketing communication (marcom) is there to help implement the strategy. A
marketing strategy is abauhe exchange of information between the business entity and its
environment®. Marketing communication and strategy allow tietear flow of information
from the enterprise, organisation, or region, to the customer, and from the customer to the
service orproduct provider. In its standard sense, it has a wider meaning than simply
promotion. To achieve success you must follow the market.

Indeed, it can be assumed that no other area within marketing activity has undergone so
profound changes in recent years eommunication. This new marketing framework, known
as holistic, was possible due to the digital revolution. It is a dynamic framework, based on
electronic communication and interaction to establish direct contact between institutions,
organisations and rgerprises on the one hand, and their customers and partners on the
other®. The holistic approach integrates all messages put across by institutions,
organisations, regions or companies to their respective market environments.

The environment communicatiomedia include:

1. Traditional advertising (press, radio, TV).

2. Interactive advertising (online, email, sms, wap).

3. Outdoor advertising (billboards, mobile, posters).
4

POS advertising (gimmicks).

°® Czarnecki A., ProduBlacement. An unconventional promotion method, PWE, Warsaw 2003, p. 17
% Jain D.C., Maesincee S., KotlemRarketing moves: A New Approach to Profits, Growth and Renewal
Harvard Business School Publishing Corp. 2002

S~

Part-financed by the European Union
(European Regional Development Fund)




B 4

SOUTH BALTIC

5. Sales promotion, also known as supplementary or personal stias,delivers a

coordinated (integrated) message to the market.

6. Personal presentations and negotiations.

7. PR: articles, press conferences, interviews, events.

8. Sponsoring.

As defined by theAmerican Association of Advertising Agencids integrated
marketng communication recognises the value of a comprehensive plan that evaluates the
strategic roles of a variety of communication disciplines such as advertising, public relations,
personal selling, and sales promotion, and combines them to provide cladhgistency,
and maximum communications impact"

Integrated marketing communication is composed of two action grogpfrmal
communication or promotion and informal communication. It is necessary to determine
which messages are crucial, as there areagitins in which mass advertising is of no use and
the pivotal role is played by informal communication in the form of lobbying, meetings with
decision makers, or individual customer service. Informal communication usually takes place
among individuals dung dayto day contacts with the market and in a way is like the
opposite of marketing campaign. Certain aspects of informal communication are known as
WoM (Word of Mouth). The other elements include lobbying and the message conveyed by
the product itselfjts availability and price.

Press and TV advertising, as well as press conferences are subject to formal frames
financial, organisational or connected with time. Informal communication does not conform
to such regimes.

The available communication toolsahld be used in line with their intended purpose, so
as to exploit their full potential. Messages conveyed by means of different tools (advertising,
sales promotion, events, public relations, direct marketing and online communications) are
not identical. Bch subsequent step builds on the result produced by the previous one. This
NBEIjdzANBa | O2ylAydzzdza Fylféeaira 2F GKS o6 NI YR
consumers, and an ihouse strategy, which has to be evaluated and monitored. Qud s
an approach can deliver a comprehensive and well thowghtcommunication programme.

Communication can serve one of the two purposésan win new consumers or partners,

*"Kotler P., Marketing managementelzenth Edition, Prentice Hall, London 19p9,3
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or keep the current ones. The separation of current and prospective cuswisgherefore

crucial. A communications programme can employ multiple instruments, the choice and

skilful application of which determine the final effect.
Integrated marketing communications can be summarised under three areas:

A Integrated marketing commuoations management (planning, implementing,
monitoring)

A Integrated marketing communications procedures (a series of planned, coherent
actions designed to successfully deliver the message and stay in touch with the target
audience)

A Integrated marketing comunications components (employed tools).

Marketing communication channels and media include:

>\

press, radio, TV, cinema, outdoor media (billboards, posters), anchtdwmet.

>\

corporate publishing, directories and catalogues.

>\

electronic means other than thiaternet (CD/DVD), and multimedia.

>\

personal contacts.

>\

events, fairs and exhibitions.

informal communication channels.

>\

Marketing communication strategies must always address the industgvant target
I dZRASY OS® ¢KS &SOid2 NDa hadddristids OaieBriide 1o ¥hRice PR &
the instruments applied, and thus the target audier@mnsumers or business partners. This
is clearly visible in different sectors of maritime tourism. One strategy needs to be used in
relation to cruiser passengeranother for ferry travellers, and yet another for seafarers or
visitors to recreation centres and spas, etc.

The characteristics that distinguish cruiser tourism from other forms of tourism are the
dominant role of B2B (busine$s-business) compared to 28 (businesto-customer)
marketing, and the popularity of alliances among its major players. Networking is an
essential tool in marketing communication. The most noted alliance in the Baltic Sea Region
is the aforementioned Cruise Baltic cooperation netkadl his organisation is a fine example

of how marcom tools can be harnessed for the promotion of cruiser tourism.

=
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The principal objective of Cruise Baltic is to promote the region as an attractive
destination for cruisers. Its origins date back to 208K Sy wmH 2F GKS NX3IA
Lzt £t SR (023SGKSNI) dzy RSNJ | 22Ay i LiMied Bodithe OF f |
EU under thelNTERREGLL t NPINJI YYS® ¢KS LINR2SOGQa a
advocated by the fact that after EU fuind was frozen, the project not only continued but
the cooperation network welcomed new partners to reach a total of 27 port cities around
the Baltic Sea. The Cruise Baltic cooperation network has twice been awarded the
G5SaldAyl A2y 2 The Beatade, HarmbNE tradeifdirf The faogprintiof this
cooperation network has been recognised by its business partners the Scandic hotel chain
and SAS airlines, which became part of it.

The branding carried out by Cruise Baltic is multifaceted. It inclig#8 and B2C
branding and also membership of different organisations and participation in and
cooperation with other collaborative networks, coupled with online training sessions for
agents and towoperators. Its primary branding channels include:

A A dediated website (www.cruisebaltic.com).

A Publications such as a brochure on the region presenting all partner cities and their
highlights and landour packages. The brochure is supplemented with inserts
providing information on active operators in the Bal8ea Region angartner

contact data.

A Press events and articles in business magazines and popular press.

A Study visits for carriers (@0 f f SR G FF YA Al NRAIF GA2Yy GNRL

personally get to know better the port conditions and destinat

A w2FIR aK2ga>x APSd / NHzA &S . It GAO0 NBLINBASY

A Films featuring the Baltic Sea Region and its cities, also to be viewed on cruisers.

A Participation in trade fairs such as Seatrade Miami, Seatrade Hamburg, Seatrade
Naples, Crusie38y Trade Fair in Fort Lauderdale, Florida, and Cruise & Ferry Trade

Fair, London.
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A Education programmes e-learning in the USA and UK (for businessagents and

tour operators, designed to familiarise them with the Baltic Sea Region package;

Gf SEANY¥BY dzi (KS NBIA2Y YR AYRAGARIZA f RS

/ NHzA &S . I £ { AMd03es on Ll f estabBshment &f 2common Porservice
Standards. It is not only an information device, but, above all, an instrument to promote the
region with highly favourable calitions, both in terms of accommodation and ship service,

and one that constantly strives to further enhance the quality of the available port services,

GgKAES SYONI OAy3a GKS OFNNASNEBQ SELISOGFGAZYVA

conventions.

ANAYLRNIFYy(d OKIFIyySt dzaSR F2NJ GKS NBIA2Y Q&

organisations and other cooperative networks. Key organisations joined by Cruise Baltic are

the Passenger Shipping Association, the Association of Cruise Experts, the Cruise Lines

International Association and the European Cruise Council (associate membership). In

addition, Cruise Baltic is a founding member of the Global Coalition of Cruise Ports

| 3420A GA2yad Df2olt /2FEtAGA2Y o6l & fInzy OKS
2F ySGg2N)Jaé¢d bSEG G2 / NuzAasS . FtGAOT Ada 20
1. ACTON (The Asia Cruise Terminal Operators Network),
2. Cruise Canada New England Alliance,
3. Cruise Norway,
4. Cruise the West, and
5. MedCruise, the Association of Mediterranean Cruise Ports

The Global coalition of Cruise Ports Associations is committed to identifying, examining
and, consequently, formulating a common policy for:

A cruising and its importance for local sogioonomic development, and

A the exchange of information and best ptmes, and also regulatory revision to

empower the development of cruising.

Since 2011, Cruise Baltic has appreciated the input and involvement of organisations and

individuals whose actions have had a material impact on the development of the Baltic Sea
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Region as a destination for great cruise ships, by awarding its Cruise Baltic Crown Award
during the Sedarade Miami Convention.

Contrary to cruiseship tourism, ferry and maritime residential tourism is promoted
chiefly through instruments directly taeging the consumer (B2C). Here, the priority is to
unlock the wealth of information on tourism, primarily via websites, the exposure of urban
FYR Odzf GdzNF £ G2dzNAaAYS (GKS L}R2LJz I NAal GAz2y 3
assets, the promotin of national parks, tourism trails, and last but not least good prices also
known as value for money. Due to the dominant and ey@wing role of thanternet as an
information provider, the primary communication channel on holiday destinations is B2C.
The essential tools to reach the target audience are as foltf8ws:

1. Viral marketing (currently, it has a spontaneous and chaotic character; it may be well

worth considering exploring control and recommendation tools).

2. Cooperation with journalists, includingress tripsq to attract publicity about the
region in daily newspapers published in target countries, travel magazines and airline
magazines.

3. Emarketing, including searekéngine optimisation (SEO), banners on the most
popular tourist web searches, toutigortals and airline websites.

4. Direct marketing.

5. A presence at leading trade fairs. Branding needs to be consistent with the marketing
O2YYdzyAOIFGA2y &adGNIGS3&8 YR O2yaiARSNI A\
jdz €t AGASE | yR & d{NStytanyKE >t 2ANY (A&ia ax'! {ytAd &deS

6. Study visits, including for journalists. Coverage in trggecific and daily magazines.
These make up a vital incentive and an effective tool in the deemi@kingprocess;
hence cooperation with journalists cannot be overvalued.

7. PRctrade events.

8. Trade workshops to demonstrate products.

Fagal Ny SGAaAya O2YYdzyAOFGAZ2Y &GNFGS3Ae 2y (GKS {6SRAEK
NBE&SINOK Fylfteaaa FyR ljdzt t AGFGAGS adGdzRASEA 2fuaded KS
from the EU under the European Regional Development Fund, Innovative Economy Operational Programme
20072013
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9. Promotional materials. Usually, there is a wide selection of such materials.
Therefore, the effort needs to be focussed mainly on their distribution and exposure.
It is also important thatthé¢ 6S | @F At o6fS Ay GKS GFNBSI

Compared with cruising, cooperation between the operators involved is not the
overriding concern, yet it is still indispensable. Take, for instance, the InterCombi ticket (the
InterCombi ticket projet was implemented under the INTERFACE project within the South
Baltic Crosdorder Cooperation Programme 20@D13). The InterCombi ticket was
launched on the basis of cooperation between Rostock, Germany and Nykgbing, Denmark
with the assistance of Scalmks, a ferry operator. It provides for a single ticket which is
valid along the route from the train station in Nykebing Falster to Rostock. The ticket allows
you to use all means of public transport in Nykegbing, transfer by bus from Nykegbing to
Gedser,travel by ferry, transfer from the port in Rostock to the city centre, and use all
means of public transport in Rostock.

Yet another form of collaboration within the marketingpmmunication strategy
framework involves cooperation between the carrier ahe tocal authorities of the port of

call. The City of Gdynia and Stena Line, which have been officially partnered since 2010, can

aSNBS a Fy SEFYLX Sd ¢KA& LI NIYSNEKALI &SNY¥

Under the declaration of cooperain, the Gdynia Commune has delivered advertising media
FYyR f20F0A2ya FT2N) RAaALIX I &@Ay3a | ROSNIAaAy3
Tourist OfficesTKS { GSyl [AySTZ 2y (GKS 20GKSNJ KIyRX
materials on the ferry ty Ay I £ Ay Y I NI &1 Nangtiofice.y R Ay Y I NI
In addition, the Stena Line has maintained continuous cooperation with the Pomeranian
Regional Tourist Organisation (PROT), which is not only to introduce the PomeRagian
as an attractive degstation for short outings or weekend breaks limited to the Tricity area,
but also to present as many incentives as possible to attract visitors to Pomerania and
Poland via a wide selection of tourist draws, sporting, cultural and entertainment events.
PROTcooperates with the carrier in preparing information to be included in publications on
Pomerania and Poland, such as ttedighet de Luxe a CNBES ¢AYS RS [ dzES©
t 201 SG DdzA R-Bi@ntioned m&azines présént a selection of Pomeramiamist

lures, event calendar, recommended restaurants, hotels, etc. Information delivered by PROT
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Ad NBYRSNBR & aSELISNI NEO2YYSYRI(GA2Yy & D4
www.stenaline.se. Furthermore, with a view to furthering individual touriime, Stena Line
has also launched a bilingual (Swedish and Norwegian) websitew.findbookandgo.com
¢ which showcases tourist events and highlights on the south coast of Baltic. PROT takes an

active part in website development.

5. The identification ofindustry sectors in terms of labour
markets

Since the early 21st century, the development of international tourism has been
characterised by?®

1. An increasing share of the tourism industry in the global economy, both in terms of
the generated revenue and wkplaces.

2. Competition on individual tourist markets has gradually become fiercer.

3. The fact that the successful marketing of a tourist package has become increasingly
hinged on advertising and promotion, instead of the actual quality, development and
servies used to deliver the package.

4. The fact that in spite of the increasing globalisation, cultural diversity has not
decreased, and the cultural context is becoming an inseparable and crucial
consideration in tourist services, assets and destinations.

5. The ragid growth in international tourist traffic in relation to domestic tourism.

6. The growing revenue of businesses operating in the tourism environment, including

e.g. airlines, hotels, and cultural organisations.

Maritime tourism in the Baltic SeBegion coves all the fundamental sectors. Due to
diverse travel motivations, and different trip organisation and duration, each form of
maritime tourism is unique and differs in terms of its impact on the maritiougism service

market.

%9 Wanagos M. (ed.), Uwarunkowania i kierunki rozwoju turystyki w wojewoddztwie pomorBldauelopment
conditions and directions for tourism in¢iPomeranian Voivodeshipz ! a2t ¥ DRI Z41 X Hnnnx
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Ferry services
A ferry serice is a form of regular navigation. It is distinguished by the simultaneous

transport of goods and passengers within a single market. This joint transport of two

different sectors requires specialised ships, i.e. ferries. In consideration of the above,

ferryboats have separate passenger and cargo (vehicle) compartments.

The Baltic Sea is one of leading bodies of water in respect of highigioped ferry
services. The operation of ferry carriers and the volume of transport is shaped by the market
environment, which has a considerable influence over passenger traffic levels. The volume is
also determined by the operators themselves, who undertake various measures to generate
more passenger traffic. International ferry services across the Baltic concentratbeo
three following regions:

A The western market¢ including lines running between Denmark and Sweden

Norway and Germangpweden, Norway and Germgngermany and Norwayand

between Poland and Denmark.

A The central market; including services between Sweadend Poland, Latvia and
Lithuania, and tran®altic connections between Germany and Lithuania, Latvia and
Finland.

A The eastern market, including services between Sweddfinland and Estonia, and
between Estonia and Finland.

The dominant role is played ke westernBaltic ferry market, which accounts for c.
62% of passenger traffic and about 76% of car transport. Throughout the last 5 years, this
market has markedly decreased in significance. On the one hand this is a consequence of the
negative influene of the market environment; on the other though, it is a spfhfrom the
increase in passenger traffic across the other water regions. The séagedt market is the
eastern Baltic, which accounts for c. 30% of the passenger traffic, and the ceairattm

accounts for about 6%. What is noteworthy is that this market has experienced growth

following the EU accession of the Baltic States in 084K A & LINR @Sa& (G KS OBS

high potential for growth. Leading players in this region are servicas fRmland and

Sweden, which manage to yield positive outcomes despite the prevailing Baltic trends.

% Own calculations on the basis of [Market:11] Statistics, Shippax Information, Halmstad 2011, [Market:09]
Statistics, Shippax Information, Halmstad 2009, Statistics 06, the Yearbook for Passenger Shipping Traffic
Figures, Halistad 2006
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Tables 1 and 2 below show the volume of passenger and car transport across the Baltic Sea.

Table 1. Passenger transport across the Baltic Sea between 2008
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Passengers

2006

2007

2008

2009

2010

2011

2012

West Baltic

31,878,026

33,228,220

32,382,424

30,885,554

30,557,823

30,178,535

29,464,903

East Baltic

15,492,77C

15,036,663

15,059,727

16,092,159

17,071,019

17,189,256

17,079,688

Central Baltic | 3,113,831 3,392,223 3,588,444 3,461,773 3,556,730 3,570,460 3,585,560

Total 50,484,621 51,657,104 51,030,597 50,439,486 51,185,572 50,938,251 50,130,151

Source: Own calculations on the basis of Cruise&Ferry Info,-Ny2012, [Market:12]

Statistics, Shippaxformation, Halmstad 2012, [Market:11] Statistics, Shippax Information,
Halmstad 2011, [Market:09] Statistics, Shippax Information, Halmstad 2009, Statistics 06, the
Yearbook for Passenger Shipping Traffic Figures, Halmstad 2006 (estimated data for 2012)

Table 2. Car transport between 202612

Cars 2006 2007 2008 2009 2010 2011 2012
\é\;?;(t: 7,349,189| 7,407,084| 7,314,040| 7,321,711| 6,523,293| 5,792,819| 6,456,504
BEa(’j:tSi;[: 1,379,686| 1,334,693| 1,545,238| 1,652,126| 2,311,878| 1,897,445| 1,985,371
Central

Baltic 760.299 | 838.267 | 821.635 | 806.391 | 911.086 | 936.224 | 933.250
Total | 9.489.174| 9.580.044| 9.680.913| 9.780.228| 9.746.257| 8.626.488| 9.375.125

Source: Own calculations on the basis of Cruise&Ferry Info,-N&2012 [Market:12]

Statistics, Shippax Inforrhan, Halmstad 2012, [Market:11] Statistics, Shippax Information,
Halmstad 2011, [Market:09] Statistics, Shippax Information, Halmstad 2009, Statistics 06, the
Yearbook for Passenger Shipping Traffic Figures, Halmstad 2006 (estimated data for 2012)

The @mssenger sector was characterised by a rapid drop in the overall transport volume
recorded right until the end of the 1990s and throughout the first half of the last decade. In
2000 a total of c. 80 million people were transported across the Baltic Seandimber fell

by nearly 40%, to about 50 million in 2005. Such an enormous decrease was the

S
Jsaum e
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consequence of detrimental changes in the environment, such as the abolition in 1999 of

duty free sales for intr&aU connections, the launch of regular connectionthe Great Belt

and dresund, and the activity of lowost airlines. In turn, from the middle of the last
decade, passenger traffic has remained at the steady level &b150nillion people
transported by ferry in the Baltic Sea Region (see Table &)siHbilisation of traffic was
SFFTSOGSR o0& (GKS OFNNASNRaA Ayy20FG4A2ya Ay
marketing actions and new tonnage investments.

The economic recession of 2009 did not have any major negative impact on passenger
sector. The majority of lines did not record any collapse in traffic, and some Baltic services
even proved the opposite. This was connected with the fact that many tourists had
abandoned the idea of faoff trips in favour of closeange tourism due to fuehnd plane
ticket costs. Consequently, ferries were used as a means of transport between, e.g.
Scandinavia and th8uthern Baltic countries. Ferry operators also recorded an increase in
popularity for package trips.

The following groups can be identified passenger traffic in respect of the primary
motivation for travel:

1. liner passengers,
shopping passengers,
pleasure passengers,

conference passengers, and

a > w0 DN

business passengers.

The first group includes individual travellers who need to reach a givenidaca he
voyage is just a stage in the journey, undertaken e.g. for tourist or holiday purposes, or to
pay a visit to a friend, or to attend a cultural or sporting event, etc. Throughout the years,
the majority of ferry lines have recorded reduced pagation of this passenger group in the
overall traffic. This is connected with using alternative travel modes (by air, stridg@els),
and also regular increases in the participation of the other traveller groups.

The second group is made up of shopppassengers, whose first aim is to take
advantage of bargain deals on the ferry itself or in the neighbouring states. The abolition of

such sales on intrBU connections of 1999, coupled with the extension of the EU in 2004
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with the southern and eastern Bal States, significantly contributed to limiting such sales
options. Still, shopping on ferries has continued to offer good value for money, especially for
Scandinavian and German residents. This group is also composed of people travelling for
commercid purposes to neighbouring countries to obtain cheaper goods. The gap between
the income levels and the prices of goods and services in Poland as compared with Sweden
is an incentive for visiting the former by citizens of the latter.

The third group compses pleasure passengers. They take part in ferry trips organised by
liner services as package tours. Package tours include the ferry crossing and possibly an
2NBFyAaSR adlreée Ay (GKS FSNNEBQA GFNBSG t20!I 4
organised stay on land, but offer accommodation at a hotel instead. Sea package trips can be
very diverse in terms of their programmes, duration and focus on the needs of different
market sectors.

The fourth group is conference passengers. These are [leavdaking part in various
conferences and symposiums organised at sea. The popularity of conferences held on ferries
stems from the fact that in many cases they are cheaper to organise, compared to expensive
onshore hotels, and because of the delivessdvice and entertainment standards.

The lastgroup covers people who travel for professional reasons. Next to business
travellers, this group comprises people who live far away from their workplaces and have to
commute (shuttle trips). The demand for biisss trips has experienced considerable growth
over the years. With the number of these travellers being dependent on the economic
situation, there has been a marked growth in this sector following the accession of Poland
and other Baltic States to the Ethen it comes to their links with Scandinavia.

The Polish ferry industry includes liner services between Poland and Sweden, and
between Poland, Finland and Germany, provided by three operators. The connections are as
follows

A DRI ZB&Y Il AKYIl y fodz2l a.1HOMBRSA I wt 2f FSNNASA

A Gdyniac Karlskrona (Stena Line)

A | 6AY 2 q28lad Wy Line)

A | A Y 2 d&dlebdrgUnity Line)

A| 6Ay2dz2d OAB ot 2t all AS3Itdzal . FoGeaolltov
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Passengesector transport on the Polish ferry market has exhibited an irseeaver the
last decade. Between 20012003, passenger turnover established itself at c. 900 thousand
passengers a year. The year 2004 saw an increase by 16.3%, to give 1.044 million people
transported by fern®* The above rise resulted primarily fron2® I yRQ& | 0054 a
European Union, which affected the flow of Poles travelling to work to Sweden, and
{OFYRAYI @Al YaQ @AaAGAYy3 t2flyR G2 32 aKz2l
international tourism, both inbound and outbound. The richeutist packages produced by
carriers were also of substance. The recession of 2009 did not reverse the positive trend in
passenger turnover. The total number of passengers serviced by ferry operators in Polish
ports was 1.062 million. The number of caransported was 314.5 thousand, and the
overall traffic grew respectively by 2% and 7% compared to the year before. Positive trends
continued throughout 2012. Operators available in Polish ports transported 1.101 million
passengers, which accounts for a 3%reéase compared with 2011 and is even higher than
that recorded in 2011 2010.

Table 3. Polish ferry transport between 2002012

Passengers Cars

12 1.101.616 311.077

11 1.062.001 314.535

Poland Total 10 1.040.568 292.367

09 1.007.532 284.4%

12 154.024 63.659

. Co s [ 11 151.561 62.497
| oA Y2 gaBtadPblteries 142.004 60.859
09 122.833 51.347

12 347.997 137.377

| 6 AY 2 dx8tadDikeffieborg 11 347.308 131.436
Unity Line 10 292.842 108.439

09 306.028 103.127

12 130.079 43.795

DRI 2 Bypashamn 11 128.132 41.602
Pollferries 10 132.658 41.858

09 125.542 41.348

12 469.516 86.256

Gdyniac Karlskrona 11 435.000 79.000
Stena Line 10 376.764 72.096

09 350.762 64.940

{2dNDSY 51 aF adlX ASR @& Lyoue Ol A we 2[t FBINAS

®- Own calculations on the basis of data supplied by Unity Line, Stena Line and Polferries
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Car transport ran at about 311 thousand, and recorded a slight decrease by 1%, which
corresponds to 3.5 thousand vehicles in actual numbers. However, it must be kept in mind
that 2011 saw a leap in this categdmy’ %), so this drop can be considered as insignificant.

With 435 thousand customers serviced in 2011 on the Gdgniarlskrona line, the
Stena Line is the most popular Polish operator. The volume of passenger traffic in 2011
amounted to 469.5 thousand t@chieve a record turnover in the history of the line.
Compared with the year before, this accounts nearly iacrease of8%. Similarly, the
YdzYoSNJ 2F GNI yaLR2NISR LI aaSy3aSN OF NE {2 LJJS
(an increase by over 9%\ factor contributing to such a good result was the complete
replacement of vessels servicing the connection. At the end of 2010, the line welcomed
Stena Vision, a roo/passenger ship, and in late June 2011 another @stena Spirit. These
new vessels mvide passengers considerably higher standards than ferries previously in use
and expand the range of namansport services (e.g. a SPA centre, a novelty on the Polish
market).

' Y2U0KSNJ OF NNASNE !'yAde [AYySS Nizya (g2 as
In 2011, both lines carried in total over 347 thousand passengers. Passenger traffic in 2012
was on a par with the year before, while the volume of transported care dpy 4.5%. Both
services record annual increases in passenger traffic. The company operates seven vessels
two of which¢ Polonia and Skanmare cruise/trailer ships which can accommodate 918 and
1800 passengers, respectively.

In 2011, Polferries camil c. 279.7 thousand passengers and in 2010, 284.1 thousand (an
AYONBI 4SS o06@& ™ dccNynashamn sufefed ® RdpZndits turnover, triggered
mainly by the expansion of leaost airlines extending their range of connections into the
Stockholm areaThis service was operated by two ferriesScandinavia, a cruideailer
(capacity 1,888 passengers) and Baltivia,-pa» (capacity 250 passengers). However, from
WI ydzt NBE HamHIE 2yfée {OFYyRAYIlI @Al KIF & NHzy @K
operated only by one ferry, Wawel (capacity 1,000 passengers), was supplemented by
Baltivia in January this year. However, the connection has remained under the strong
influence of Unity Line services. The increase recorded in 2011 was caused, among other
things, by the fact that a line to Copenhagen was closed and, consequently, passengers

travelling to this destination were taken over.

9(
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Until October 2012, there was a service from Gdynia to Helsinki and Rostock, run by Star
class repax ships, operated byinnlines. It was a cargo line, where passenger traffic served
2yteée (2 O02YLX SYSyid GKS OF NNASNDa LI O1F3Ss
CNRY GKS YIFINRGAYS G(G2d2NREAYQE LRAYG 2F GASsY
other hand, TALine, a German carrier, announced that it was to launch a connection from
| 6Ay2dz2T] OAS G2 ¢NBtftSo2NH Ay (GKS &adzaenseN 27F
potential of the WesPomeranian Region (Voivodeship).

The West BaltidRegion is charactésed by highlydeveloped ferry traffic between
Germany, Sweden and Denmark. In 2011, these markets transported 8.938 million people.
The leading lines between Germany and Denmark are Re&edker and Puttgarden
Rodby services, which account for c. 7 lionl passengers. These lines, operated by
Scandlines, run seven vessels. In turn, the number of people ferried between Germany and
Sweden was 1.86 million. The dominant services on this market include Rdsdigborg
(282,000 passengers) and SassHitdleborg (520,000 passengers), managed by Stena Line
since October 2012 via four ferries. Both services were previously run jointly by Scandlines
GmbH and Scandlines AB (a company owned by Stena Line). The second leading carrier ol
this market is the GermmaTFLine, which maintains two services, hamely Ros{bekleborg
(263.4 thousand passengers) and Travemimdaleborg (374.3 thousand passengers).
These lines employ six-fmx vessel&

The eastern part othe Suth Baltic has a ferry connection betwed.ithuania and
{6SRSy® LG A& GKS 5C5{ {SlIgleaQ &aSNWAOS
carriage is of low quality and 2011 saw only 119,000 people transported, and in 2012 the
figure dropped even further to about 94,000. From the feloyrism perspective it is a niche
market.

The volume of ferry traffic heavily impacts on the functioning of the tourism
infrastructure ¢ the backoffice delivering services to ferry passengers ashore. Such services
within a given ferry connection can be twofold. ©group involves services provided to
passengers before and after disembarkation, which takes place on ferry terminals. The other
category is made up of services offered to ferry passengers on the basis of hotel, catering,

commercial, cultural and sportsefrastructure. These services are delivered both to

%2 Own calculations on the basis of [Market:12] Statistics, Shippax Information, Halmstad 2012
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passengers who stay in port destinatiog®D R Z41 X DRE@YAlI YR | gAY
Polandg and to visitors who only pass through such destinations. Among these, the leading
role is played by companies operating in the tourist industry whose seraicesised by
visitors to a given port city. These include hotels, caterers, entertainment providers and
cultural establishments. Moreover, ferry tourists purchase goods and make use of non
tourist services (e.g. medical services, municipal transport, tessihg, etc.).

For businesses operating in ferry traffic, the passenger structure is also of considerable
relevance, as travel motivation will directly translate into revenue building, and
consequently- employment in the individual sectors. For inst&E G G 2 dzZNA ad Y2 @
be characteristic of holiday passengers. In the case of residential tourism, people will use
accommodation at a hotel, catering services and e.g. cultural establishments or
entertainment providers. Participants in miofuises oganised as circular cruises, in turn,
have limited access to such services, with no accommodation on shore and rather limited
I oFAfroAtAGE 2F OFGSNAyYy3 2dzif SGax Soead Rd
Y2U0A QI GA2y€é O y nrerfpasgengerS whbBithd? plen hétr staydndividually
or via an independent travel agency. The demand for services among shopping travellers is
by and large confined to using commercial services or, in the case of visits longer than single
day excursionslso hotel and catering services.

The volume of ferry transport, its structure, diverse motivations, and yeand traffic
allow the conclusion that these are ferry passengers who are the sector acting as the driving
F2NOS F2N) 6KS R®BifistgeRiceBE2 NJ a Y NRGAYSE

Cruising
The cruise industry has for nearly 20 years enjoyed continuous and uninterrupted

increase in traffic. Global demand for trips offered by crigb@ operators grew from 4.5
million in 1995%to 9.91 million in 2001 to reach 20rfillion in 2011%* Primary destinations

for cruise operations include the following markets:

% Own calculations on the basis of Miotkel A t A $f65 2 LIOOG LI® o
64 European Cruise Industry, Contribution of Cruise Tourism to the Economies of Europe 2012, Cruise Baltic
2012, p. 13
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A the NorthernAmerican marketc with the submarkets of the Caribbean and the
Bahamas, and the west and east coasts of North America

A the European market with the Mediterranean and Northern Europe

A the Asian and Pacific markets

A the SouthernAmerican market

Having the longest tradition of cruise tourism, the Caribbean and the Bahamas are of
utmost importance and their share in transport and tonnage concentration been at
Fo2dzi pmr 2F GKS 3Ft20Ff (2d2NRAY LISNF2NXYI
climatic conditions allowyear round operation. Typically, due to the demand for trips to
other regions, during the summer period part of the fleet is transfer@adther seasonal
markets, such as the west coast of North America or Northern Europe. The main operators
on this market are the Carnival Group and the Royal Caribbean International Group.

With its long coastline, fascinating history, numerous ports awodpitable climate,
continental Europe is the seconkading travel market worldwide. The last factor is
characteristic of the Mediterranea®S I A 2y O f 1 K2dzZAK 2@0SNJ GKS
preferences have become increasingly channelled towards dfifdate markets such as
Northern Europe; but this is largely dependent on, i.a., the passenger age structure). Even
though the Mediterranean market allows yearound operation, carriage intensifies during
the summer period between May and September. Shipge taeverako over a dozenday
f2y3 GNRLA Ay &aSFENOK 2F (KS adzyoé [ SI RAY
member of the Carnival Group), MSC Crociere, and Louis Cruise Line.

The submarkets where cruising is highly developed are Western adhern Europe.

In 2011, this region ran 102 cruise ships, boarded by 1.26 million passengers in 1052
voyages®

¢KS ONHzZA AS YINJSGQa 2LISNYGA2Yy KSIF@Ate N
functions, it is possible to distinguish base ports seraesmgmbarking/disembarking ports for
passengers and supplies, and ports of call where ships stop during a voyage. This
classification is not based on port size but on the functions they fulfil, hence ports which

serve as base ports to one carrier can beareigd as ports of call by another operator.

®ibidem p. 13
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A base port needs to comply with stricter requirements in respect of infrastructure and
the available nortransport services. This takes into account its accessibility (ease of access
by means of land transporti@n, proximity to airports), hotel infrastructure, catering
facilities, shops, tourist information centres, etc.

Similarly to other forms of maritime tourism, ports and port cities enjoy a range of
benefits. Cruising impacts on the regional economy hyugtting the demand for services,
which, in turn, results in increased employment needs in sectors cooperating on the local job
market. Terminals, shops and catering especially occupy roles of pivotal importance.

The Baltic takes up the largest proportiof the Northern European cruising market.
Between 2000 and 2011, the average annual growth rate for passenger traffic in the region
was 12.8%. In 2011, the Baltic ports welcomed a total of 3.6 million cruise toUriE®
next year saw continued growthg reach 4.2 million passengets.

The Baltic cruisship market exhibits a seasonal nature. Climatic conditions mean the
holiday period in this water body lasts about five monthom May to September. In this
time frame, the Baltic welcomes vessels frather regions, mainly from the Caribbean.
Principal port destinations are the capitals of countries within the Baltic Sea Region, i.e.

Copenhagen, Oslo, Stockholm, Helsinki, and Tallinn, as well as those holding exceptional

tourist appeal, such as St. PBl#& 0 dzZNH> DRE@y Al = DRI Zal1xX w2aiz

are either enddestinations for maritime tourists or ports of call where passengers are
forwarded to holiday resorts. The average number of days offered by Baltic cruises is about
11-14.

The heavist volume of passenger traffic in the Baliegion is found in Copenhagen.
Apart from being visited by the majority of cruise ships sailing across the Balticofpad
function), it serves as the chief port for embarking/disembarking among the Baltic
destinations. Kiel and Rostock, too, serve in the capacity of ports where Baltic trips start and
end (in the figure shown below, only 39,000 people accounts for passengers for whom the
former was a port of call). The latter is considered an important pbrtall in Baltic cruise
trips. In turn, ports such as St. Petersburg, Tallinn, Helsinki and Stockholm are leading tourist

destinations for cruise ships. However, these, too, have only limited use as base ports (e.g. in

®®ibidem s. 15
" press informatiort News release 114 March 2013, Cruise Baltic
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2011 Stockholm was the embarkingrpfor 40,000 people while Helsinki for 20,000). Polish
ports and Klaipeda serve as ports of call. Table 4 below shows Baltic ports with the greatest

tourist flow in the cruising sector.

Table 4. The number of passengers and calls of cruise ships aBattinports between 2008 and
2011 (number of calls in italics)

Port / year 2008 2009 2010 2011

Copenhagen 560,119 /300 675,000 / 331 662,000 /306 640,000 /368
Helsinki 360,000 /270 361,236 / 264 343,933 /247 382,000 /258
Tallinn 377,522 /304 416,605 / 310 389,370 /280 443,000 / bd
St. Petersburg 394,644 /318 425,550 / 323 246,925 /610 445,476 /305
Stockholm 662,000 /260 790,170 / 288 381,141 /243 407,162 /239
Rostock 171,500 /116 161,800/ 113 214,800 /114 257,300 /158
Klaipeda 32,820 / 46 33,300 / 50 35,201 / 45 21,478 | 36
Kiel 222,130 /125 291,388 / 115 341,537 /136 355,000 /120
Riga 100,253 / 76 138,703 / 88 117,107 / 64 62,27 / 69
Gdynia 123,521 / 89 134,884 /| 96 125,005 / 85 78,418 / 56
DRI Za&1 13,276 /| 8 16,753 / 40 8,378 / 26 6,787 / 21

Source: [Market:12] Statistics, Shippax Information, Halmstad 2012 [Market:11] Statistics, Shippax

Information, Halmstad 2011, [Market:10] Statistics, Shippax Informatiomsiatl 2010,
[Market:09] Statistics, Shippax Information, Halmstad 2009

In 2012, Copenhagenwith c. 840,000 cruisship tourists passing throughcontinued

to enjoy the largest number of passengers serviced. With its 470,000 visitors, Stockholm was
at the forefront as well. Rgnne on Bornholm has recently emerged as a compelling new
destination for operators. This has been brought about by the introduction by the municipal
authorities of Bornholm of an effective marketing ploy and the marcom tools destrib

above. The emphasis on investing in cruising has been selected as the strategic focus of

2NY K2t YQ&

F RYAYAAUN: A2y ®

The leading operators in the Baltic Sea in 2011 were

A Aida Cruises 4 ships, 220 calls, 9 ports

A
A
A
A

Aida Cruises 6 ships, 189 calls, 14 ger
MSCc 3 ships, 144 calls, 8 ports

Royal Caribbean International ships, 126 calls, 11 ports
Holland America Line4 ships, 112 calls, 11 ports
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Cruising in the Baltic is complemented by local marititnarism operators. These
include Birka CruiseKristina Cruises and Anedin Line, which run cruise ships all year round
on mini cruises across the Baltic Sea.

Table 5. The number of cruiship passengers in selected Sc@altic ports
between 2003 and 2012 (in thousands)

Year 2003 | 2004 | 2005 2006 2007 2008 2009 2010 2011 2012

Gdynia | 58,411| 72,977 | 88,723 | 94,135 | 89,088 | 123,521 | 134,884 | 125,005 | 78,418 | 108,628

DRI 23 3,367| 7,359 | 8,353 9,703 | 12,193 13,276 | 16,753 8,378 | 6,787 8,294

Rostock | 95,092| 92,000 | 124,500 | 173,500 | 133,700 | 171,500 | 161,800 | 214,800( 257,300 | 385,800

Klaipeda | 9,115| 14,250 | 23,701 | 24,914 | 35,680 | 32,820 | 33,300 35,201 | 21,478 | 26,769

Source: Cruise Baltic Review 2@1Statistics 2002013, Cruise Baltic data

Table 6. The number of cruiship calls in selected SouBaltic portsbetween 2003 and 2012

Year 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012
Gdynia 95 82 94 89 87 89 96 85 56 69
DRI Za|7 28 32 29 39 36 40 26 21 29
Rostock 76 85 97 138 92 116 113 114 158 181
Klaipeda | 28 49 59 48 65 46 50 45 36 43

Source: Cruise Baltic Review 2@1Statistics 2002013, Cruise Baltic data

The number of cruisship calls at Gdynia in the firsedade of this century stabilised at
about 8296 calls per season. In 2011, the number of ships calling at Gdynia dropped to 56.
This was the worst performance since 2002, when only 53 cruise ships were recorded. The
above situation is the consequence oktfalling number of cruisship arrivals. In the peak
year of 2009, over 134,000 visitors passed through Gdynia, while in 2011 it was mere 78.4

thousand. Such a dramatic drop was affected by the withdrawal of two cagiersmcess
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Cruises (operating #hStar Princess) with 12 calls, and Pulman Tour (operating the Empress)
with 17 calls. The tables turned in 2012 when the number of calls grew and the traffic rose
again to 108,000 cruise passengers.

DRI Za1 X Ieraiseship deatiNgBod,(has beesuffering a collapse in volume. At
the same time the arrival vessels are much smaller, which translates into the number of
LI 3aSy3aSNB LI aaiy3d GKNRdzZAK (KS LR2NI Ay DRI
and Gdynia, both in terms of calls and pasger volume, was 2009. In turn, 2011 saw only
21 ships with c. 6.7 thousand passengers. An upswing came about in 2012, when both calls
and passengers serviced soared (see Tables 5 and 6).

As far as organisation is concerned, crigb@ passengers form ganised groups which
take advantage of specialldesigned holiday programmes. Such programmes include
AA3IKGASSAYy3d (2dz2NB 2F DRIFZa1Qa hftR ¢2¢6y5> |
interesting locations in Kashubia. The package is prepared byl tigeacies in cooperation
with carriers or their agents. In line with the organised schedule, cruise ships stay in their
ports of call for several hours, usually between 4 and 12. This is also the case for Gdynia and
DRIFZ&a1ZX a2 LINE 3N Jodreats floMIme dodmne2 Thé Bolish Barket s
characterised by the fact that the majority of tourists calling at Gdynia as part of the package
is transported to other locations.

Due to the specific nature and motivation of their stay, crusbg passngers do not
use hotel facilities. Package trips generally focus on tourism (sightseeing tours featuring
locations with particular tourist appeal), cuisine and culture. The range of offered services
caters for the individual needs and interests of difieregroups. People who are not
interested in any organised stay spend their time individually in Gdynia, shopping or
sightseeing.

As far as cruising goes, the heaviest traffic in the Baltic Sea Region is to be found in
Rostock. Since 2009, this port hasorled an amazing increase in the volume of serviced
cruise ship passengerg by 100%. Also, the number of cruise vessels grew. Such a
remarkable performance is the result of an expanded embarkation capacity. This port is the
third leading Baltic port of mbarkation/disembarkation after Copenhagen and Kiel. In 2012,
this service was used by 53 cruise ships (35 in 2011). Rostock serves as the base port fol

AIDA Cruises, a German operator. The port has also experienced an increase in its capacity a
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a portof call. This testifies to the highly effective promotion of the region, interesting tourist
package and quality transport infrastructure. Passengers are offered outings to Berlin,
sightseeing of Rostock and Warneminde, and also visits to some hotspatss atre
MecklenburgVorpommernRegion.

Another destination in the South Baltic Region is Klaipeda. The number of calls over the
last five years has been about-48 per season. This port is a port of call, which offers
sightseeing tours and trips to intesBng locations such as seaside resorts of Palanga and
Neringa.

In terms of calls per year, SouBaltic cruiseship destination ports can be categorised as
follows:

A huge ports (over 200 callg)none

A large ports (50199 callsy;, Rostock, Gdynia

A average prts (2549 callsgDRF Z&1 X Y I A LISRI
A small ports (up to 24 callg)Szczecin

The number of cruise ships in Solhltic ports, and the related intensity of tourist flow,
rests on a number of endogenic factors, such as tourist attractions, transportcamit
infrastructure, and the quality of logistics ashore. In addition, this sector is heavily
dependent on the promotion of the location and the utilisation of the marketing instruments
presented above. Whether cruise operators will be interested intipalar destinations and
also how to build up a given package and which ports to choose, are largely a matter of
appropriate promotion and communication between all agents involved in crigisgsm

services.

Cabotage
Cabotage offers short trips in coakt@aters. Its target audience is holidaymakers visiting

seaside locations, and also the locals living in such regions. In 2011, this sector comprised 27
vessels whose combined transport capacity was 4.8 thousand passengers. All vessels are

rather wellworn, aged 16 years or more, including 23 ships with over 26 years of service.
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There has been a visible decrease in the carriage volume over the years, as presented in

Table 7. The leading carrier in this sector on the Polish markeSisgd f dz3l DRI Z& |
Table 7. Cabotage transport in the years 22081
2008 2009 2010 2011
Total passengers 641,200 574,900 517,500 521,000
Domestic traffic 630,000 570,400 513,200 517,000
International 11,200 4,500 4,200 4,000
traffic
SourceTransporc 6 @ Y A1 A RI AL OFty21 OA HnnyS D!'{ O6¢NI ya&aLl
Office), Warsaw 2009, Transpars @ Y A { A RIT AL OFfy21 OA wnngwgnkD! { X
RITAFIOFEyYy21 OA uHnmnI Dégasry R2FANBROA |HEhviwSS  ¢DNJ-{y>a 32
The seOF f t SR a2 KAGS CtSSi¢ O6GKS gK2fS 27F
LJdzN1J2 4Sa Ay AyfryR FyR O2Faidlt ylFI@A3aldAzy
the summer period. In domestic terms these inclusie® sectors. The first is traditional
ONHzA &S GNR LA FTNRY DReyAl>X DRIFZal FyR { 2L

cities, provided byA S3f dz3 | DRI .BSHkott truisesLdduntl the2b@yare also offered

by private carriers on vessels adagtto resemble old sailing ships. The other sector includes

Y 2 Y dzy

Miejskiej the Municipal Transport Authority) in Gdynia, which offers trips from Gdynia to

Hel and Jastarnia @A S3f dz3 QD RA KA LK 0 & S H{ dzA IR RIRRJuBE T |

GNALIA G2 . FfdAaeald® a2KAUS CftSSG¢ aSNWAOSa

FYR K2f ARIF&@YFI{SNR QOAaA0Ay3 DReyAl X DRFZ&1 =2
Other leading carriers operating in this sector on the Polish market inc\u@et 2 6 NJ S &

AS3Tf dzAI WIKAIOKS REFFISNE O2yySOiGAz2ya

.2NYK2fYS L dza OFro2dGl3S ASNIAOSa

services under the Water Trams initiative, introduced in 2006%by NJ N R

l V Rises S |
trips around the Szczecin port and Szczecin Lagoon.

The demand for these services is generated chiefly by summer holidays. A tempting
tourist package can attract potential tourists to seaside resorts and thus directly influence
the local labour markebf tourist-traffic operators. Klaipeda can serve as an example here.
Due to its relatively short shoreline and limited access to the sea, the city has focussed on
the development of water tourism in the Curonian Lagun area, and on collaboration with its

YSAIAKOo2dzZNAY I YIENAYS O2YYdzySad YElFALSREZ t |
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OFfft SR davdzr NII2 ! ANBSYSyidézx 2N GKS | ANBSYS

harbours and ports for small coastal and fishing ships navigating the Lithuar#d in
waters and Curonian Bay. The 2025 perspective provides for the construction of a harbour

for pleasure fishing boats and other coastal ships, at a 40 km distance from Klaipeda.

Yachting

Yachting is regarded as a form of adventure tourism as it corsltimerism, recreation
and sport. Opersea trips on yachts are considered the most active forms of spending your
free time. Yachting, as a form of tourism involving travelling and, in many cases, mass
recreation, has become a popular pastime.

Prerequisitedo yachting are infrastructural facilities in the form of marinas which meet
technical and maintenance requirements and international standards, while facilitating
comprehensive yacht and crew handling.

Tricity ports house several marinas, adapted to piong full range of yacht services
(power supply, running water, waste collection, toilets). These include

A Gdynia Marinac located in Gen. Zaruski Marina and administered by the Gdynia
Sports and Recreation Centre (GOSIR), acting on behalf of Gdynia Comvhicie
houses 260 anchorage spaces, suitable for vessels up to 20 m; it proedtiescal
support for yachts,

A Sopot Marinac located at the end of the pier in Sopot, it houses three docks with
103 anchorage spaces; the maximum boat length is 24 m; wiges technical
support and catering facilities

A DRIZa]l cdRNMYWIISR ft2y3 GKS {TFFINYAlFI 6KI
anchorage spaces; the maximum boat length is 25 m; it provides technical support
for yachts

A Anchorage space offered by yachting clubs and centres such as the National Yachting
/| SYGNB 6b/ A0 G (GKS {LR2NIa FyR 9RdzOF GA
maximum yacht lengthg 14 m), where also saild@ourists can rest and use the

technical support
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The distinctive nature of yachting frees crew members from the need to use the
available hotel facilities. As a result, they concentrate on catering, commercial and

entertainment services.

Next to yachting for tourist purposes per se, tourist operators in the maritime industry
also value sailing events, such as sailing ship comrenjtiwhich not only gather large
numbers of these vessels, but get together legions of visitors interested in exploring the
ships aboard and participating in fringe events. Take for example, the Cutty Sark Tall Ships

Races, hosted in Poland on severalasigns, i.a. in Gdynia in 1974, 1992, 2003 and 2009, in

DRIFZ&1 AY wnnn FtYyR Ay {101 SOAY AYy wannt® hi

Races Gdynia 2011 andthe @ldh YSNJ NI t ft AS& Ay DRI Zal o

Support for the development of yachting is readily Jssiim Klaipeda, which perceives it
to be the way to generate new workplaces in the auxiliary sectors. One of priorities under
the Klaipeda City Development Strategy 2043 is the Development of the Maritime City.
Among other things, the strategy docuntenecognises the necessity to diversify the
measures to foster maritime culture, including in its cardinal aspects the organisation of and
participation in international sailing events. Consistent in its commitment to this end,
Klaipeda takes part in annu&ail Training International conferences to draw the highly
SaA0SSYSR atrAatAay3a S@Syd (1yz2ey a GKS ¢l ff {
cooperative network in the Baltic Sea Region, set up by Klaipeda, Karlskrona, Rostock,
DRI ZAYYR dzBBA®A S lFfyadlR FYyR {lFaayadal 02
agreement between the cities provides for an action plan for 2PQ26). Klaipeda is also
applying to be the host of a premier eshore raceg the Volvo Ocean Raagin 2015 or
2018.To popularise yachting in Lithuania, Klaipeda has established Sail Training Lithuania.

Yachting is also welleveloped in the Rostock area. Rostock and Warneminde
constitute yachting centres. There are a number of marines here such as the Rostock Marina
im Stadthafen, the Neptune Marine, and the Rostock Warneminde Marine. Each year the
region hosts the Hansa Sail Rostock sadgimig rally.

The analysis of the above sectors, making up a broad spectrum of maritime tourism,

allows the conclusion that in tersnof the demand for oishore services delivered to
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maritime tourists, ferry passengers are of utmost importance for the service providers. This
is based on the fact that package trips offered by carriers engage all service prayiders
hotels, catering otlets, entertainment centres, trade venues, and a range of medical, spa,
hair-dressing, and other services. In the case of cruising, the leading services include catering
and visits to places of interest, and also trading. Moreover, passestuprservicegngage
ship-chandler companies and fuel providers. As ferry navigation and cruising generate the
highest demand for oishore services, these two sectors have received the widest coverage.

Yachting and cabotage hold less importance for the service market.

Maritime-tourism service providers
The first group of businesses which operate as service providers for maritime tourists are

travel agencies. The legal basis for tourist organisers in the EU is Council Directive
90/314/EEC of 13 June 1990 on packagediapackage holidays and package tourke
purpose of the Package Travel Directive (PTD) Directive is to standardise the laws,
regulations and administrative provisions of the Member States relating to packages sold or
offered for sale on the territory afhe Community. Individual EU Member States have been
obliged to adapt their national legislations on tourist organisers to the said Directive. Poland
has in force the Act of 27 August 1997 on tourist services, which enforces the provisions of
the PTDIn Germany, a considerable part of the PTD has been implemented by the German
Civil Code (Btrgerliches GesetzbudBGB) and supplemented by the adopted Regulation
(Ordinance) on Civil Code Information Duties (Verordnung uber Informations
Nachweispflicken nach birgerlichem Recht; B&BormationspflichterVerordnung).

As at December 2012, in the Pomeranian Voivodeship, Poland, the number of registered
tourist organisers and retailers totalled 256, ranking it fifth in the country (following the
Mazowiech S | f Da1AST al 02LJ2f a1 A S%® Thé Rumbe? bfy 2 1 f
2NHF yAASNE YR NBGFATSNAE NBIAZGSNBR |0 (KS
2012 dropped to 224, half of whiagh123¢2 LISNI 6§ S Ay ¢NAOAGe I Ay Of
Gdynia and 17 in Sopot. The number of businesses actively operating on the tourist market is
lower and prevents conclusive estimates since some of them only have tourism registered as

part of their business occupation, without actually providing any sesvithe number of

®82007-2011 Tourist Economy Report,miktry of Sport and Tourism, Warsaw 2013, p.86
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businesses operating as agencies can only be approximated, as these are not included in the
UM registry. Estimates show that there are about 45 tourist agents in each of Gdynia and
DRIZal1Z YR AY {2LRG lo62dzi mno

According to their funtions in maritime tourism, the companies involved can be
classified as follows:

A maritime tourism organisers in ferry navigatianrepresented by ferry carrierg

StenaLineand 2 f &1 A S 3 {wihIHe lattel dpeérating jinlthis area via its
own travel agenciesy dealing in the organisation of tourist packages for passengers
arriving in Poland by ferry; in this respect they cooperate primarily with
accommodation providers (group and individual lodgings) and caterers (catering
services for groups ther than for individuals); as part of their auxiliary services they
cooperate with transport companies buses and taxis for sightseeing groups and
individuals respectively, and also with tourisformation centres.

A maritime tourism organisers in cruigjrg travel agencies within this group arrange
and organise the stay of cruiship passengers; they cooperate primarily with coach
carriers, tour guides, cultural establishments (e.g. museums) and caterers; Baltic
Gateway is the leading organiser; furthesre, cruiseship operators, such as the
Morska Agencja Gdyn{gdynia Marine Agency, MAG) and Inter Marine, collaborate
with service providers.

A retailers and tour operatorsc travel agencies here operate, above all, in the
distribution of ferrycarrier pa&ages, including the sales of tickets and packages;
these businesses cater mainly for Polish outbound tourists; additionally, they help to
service cruise vessels.

Ly GSNya 2F &aA1S &aidNHzOGdzNB>X GNF @St F3S
Classificaty 2F | OUAGAGE0 ThpdmM GNSKEU2NESYVOa DA N
Jan 2013) shows that as many as 97.5% are reigterprises which employ up to 9 people,
while small enterprises (up to 49 employees) account for 1.9%, and meslaed

companies (5@249 people) for 0.29% Large companies make up no more than 0.1% of this

% Own calculations on the basis of PROT data
0 http:/ww. stat.gov. pl/bip/389_5699 PLK_HTML.htm
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group. When analysing the businesses operating in Tricity, it becomes evident that their
structure is representative of the whole country. In the sample group of 5@&kragencies,
46 were micreenterprises, and, as regards maritime tourism organisers in ferry navigation,
Stenalineand 2f a1l AS3IédAI K. GOS8 ON G SNI NS3IA&GSNB
sized companies.

What is characteristic of travel agencies is the unfavourable ratio between their equity
and revenue. Financigtanding ratios are generally negative. Indeed2010, the return on
equity (ROE) for the industry wa$.6%, and the return on assets (ROA) amounted to
0.4%Return on sales, on the other hand, was subject to fluctuatmreaching from5.02%
to 10.1%- which stands as evidence of the highly divieed condition of companies.
Interestingly, companies in this sector show a low proportion of equity, which means that
they cover their operating expenditures with customer prepayments or bank loans. This
situation brings detriment and impacts on finarclemuidity. This is evidenced by various
indicators, which are below the acceptable levels. In 2010, the Current Ratio (CR) was 0.97,
while the Quick Ratio (QR) was 0.90. Such figures forecast a risk of impaired capacity to
discharge current liabilitiesnia timely mannef! The above applies to micro and small
businesses. As regards ferry operators, their tourist packages constitutdramsport
activities and are recorded on the consolidated balance sheet, panfitloss account, and
cashflow statement

Another sector to provide services to maritime tourists is the accommodation industry.
In 2011, this sector totalled 7,039 facilities operating in Poland. The most numerous group of
elementary facilities are hotels, comprising 1,883 facilities offeringptal number of
186,968 beds. A new market phenomenon was for some hotels to lower their official ranking
to embrace a wider group of target customers. Since 2007 there has been an increase in the
number of budget hotels, e.g. brands of hotel chains sagiccor Ibis and Ibis Budgét.

In respect of size structure, c. 75% of the accommodation industry are small enterprises
SYLX 28Ay3 6SisSSy mn YR nog LIS2LI S !'G GKS§

revenue. Since 2009, the economic standih@atels and other lodging facilities has

" Annual Report the economic and financial situation by business sector, as defined in the PKD Strategy and
Analysis Department, Bank PKO BP, Warsaw 2012, g§886
22007-2011 Tourist Economy Report, op.cit., pp-95
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enjoyed a gradual improvement, which is a consequence of a more favourable economic
climate¢ a key determinant of tourist traffic. For instance, in 2011, ROE for the industry was
3.6%, and ROA amounted t8.1%. The applicable ROS, in turn, was recorded at 5.7%.
However, business performance varied. Take ROS, for instance, which oscillated between
24.8% and 16.8%. With CR at 1.17 and QR at 1.07, financial liquidity experienced a period of

satisfactory performare.”

In 2011, the Pomeranian Voivodeship had 776 operating facilities, which ranBed i
OF FGOGSNI GKS al 02132t a1AS I yARat 3 AugustlZRy, Shatd webel y
60 hotels of different ratings, with-8tar establishments as the most numerolR | Z &
boasts the largest number of hotels (33), with Sopot as ruupei(15) ad Gdynia (12)

ranked third. For the classification of hotels by standard, please see Table 8.

Table 8. The number of hotels by category in Trigig at October 2012

City 2* 3* 4* 5*
DRI Za&1 7 16 7 3
Sopot 6 4 2 3
Gdynia 5 5 1 -

Source: own calculains on the basis of PROT data

As noted above, oshore accommodation is by and large the domain of ferry
passengers. Survey studies carried out under the INTERFACE project show that nearly 759
people choose hotels as their lodging, with thygtar as the mst popular. The other
facilities include boarding houses and youth hostels. Individual accommodation, i.e. suites,
has also enjoyed growing popularity. In terms of their financial standing, hotel performance

in Tricity corresponds, more or less, to theioaal average.

An important part of the tourist economy is taken up by the catering market, which is
experiencing exponential growth. According to CSO data, in 2010 Poland was home to

70,000 catering outlets. A strong upward trend emerged between ZI1 in respect of

32011 Annual Reportthe economic and financial situation by business sector, as defined in the PKD, op.cit.
pp. 7274
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the number of restaurants an increase by 4,000 (37%). In 2011, the majority of catering
establishments were concentrated in hotels and other massommodation facilitie$! The
financial performance of catering outlets in 2010 improwedelation to 2009, mainly as a
result of higher demand for their services. Large employers (with over 250 people) comprise
5% of the businesses operating in this sector. Estimates show that these generated 54% of
the overall industry revenue, about half which was produced in foreigrapital companies.

The financial performance of this group's operators were characterised by diversity. ROS, for

instance, fluctuated betweerl3.7% and 13.9%.

In Lithuania, the volume of hospitality operators in maritine@rism in 2010 was 381.
This group covers accommodation and catering businesses, travel agencies (and tour
operators), and cultural institutions. Overall, these employed 3,774. This data shows that the
ANRdzL) A& YIRS dzd 2F { a ‘ECEURS52¢MKIGTRA NJ NB O3Sy dzS A

A PEST analysis can be employed to explore the reaiconment of maritime

tourism. The diagnosis would consider
Political,
Economic,
Social and

Technological factors

The macreenvironment of maritime tourism is illustrated irable 9.

420072011 Tourist Ecamy Report, op.cit, pp.16203
" The Annual Reportthe economic and financial situation by business sector, as defined in the PKD, op.cit

& Foresight Study (Lithuania), the Generation Balt Project, South Baltic Programme, 20121 8p. 11
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Table 9. PEST analysis for maritime tourism
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Opportunities Risks
Political (and regulatory)
Poland and Lithuania's accession to the EU +++
Freedom of services and movement +++
The adaptation of Polish, German, and Lithuanian regulatior + -
PTD
The Sulphur Directive
The PassengdRights Directive + -
Economic
Ferryconnection networks ++
Budget airlines -
Exchangeate fluctuations
Barriers to bank lending -
Fiscal policy
Richer societies ++
Economiegrowth rate + -
Social
Demand for tourist services +++
Interest in maritime tourism
Skilled manpower +
Technological
Investments in infrastructure +++
Tourist packages ++
IT development 4+

§
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There are no conclusive sistical or economic data solely on maritime tourism. This is
due to the fact that the majority of operators in this industry provide services for various

tourism sectors. Therefore, the cited data are characteristic of the whole industry.

6. Employment inthe maritime tourism sectors

There is no detailed and clear data on employment in the businesses involved in
maritime tourism. The majority of companies, including travel agencies, hotels, food and
beverage service companies and entertainment and culestablishments provide their
services to different tourist categories. This makes it difficult to identify and compile
accurate data concerning employment in maritime tourism. Furthermore, with each country
applying a different methodology for compiling cdaimlemonstrating data, it is impossible to
compare it. However, one may safely assume that the labour market trends within the

tourist industry are uniform across the South Baltic Region.

According to a report prepared under the Generation BALT proje@01®, 19.9 thousand
people worked within the Pomeranian Voivodeship in the tourist industry. Of the three
seaboard voivodeships (Pomeranian, Westpomeranian and Waslésurian) involved in
maritime and seaside tourism, the Pomeranian Voivodeship accoiantgl3% of those
employed in the tourist industriéd And, given the seaside location, it is reasonable to
believe that the businesses operating in the broadly defined tourism industry in the region of
CNRAOAGES | gAy2dz2] OA S  Ingees to{marliheSddrists. LINE OA RS
In line with the Polish Classification of Business Activities (PKD), the teacior

activities involve:
A transportation and storage section H
A accommodation and food service activitiesection |
A administrative and servicgupport activities; section N

A arts, entertainment and recreatiog section R

" Maritime sectors and labour marketPomeranian region, Generation BALT working paper, Gdynia 2012, p.
38
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Travel agencies and tour operators are listed in section N.

The tourism economy is based on services. There is a high fluctuation in labour demand
within the abovelisted sectos of this industry. Table 10 shows the percentage of business
entities in the individual sections operating in the Pomeranian Voivodeship and declaring

staff turnover:

Table 10. Businesses (%) accounting for staff turnover in 2011 (the Pomeranian Vapodesh

Turnover/section | H I N R
dismissal 42 55 60 30
resignation 62 58 75 50
employment 83 82 80 70
(hiring)

{2d2NDSY 26y atdzRe ol aSR 2y GKS at2YSNIyAly SY
0 A

[ F02dzNJ hTFAOS Ay DRI ZtéaisportaldR bBrd dtdragey sestiond { S O
accommodation and food service activities, sectioqadiministrative and service support activities,
section R; arts, entertainment and recreation

The main reason for dismissals was that the employees were not cempand skilled
enough to meet the specific requirements of their posts. Also, businesses needed to cut back
on spending and optimise costs. Voluntary resignations were most often the result of
employees having found a better job, whether in financial eneyal terms, or having
reached retirement age. The underlying reason for hiring new staff was the need to replace
an outgoing employee and also the expansion of business, which requires increased

employment’®

Seasonality is major factor in shaping labalemand in the tourism sector. This is
especially the case in the accommodation and food service industries, in which increased

seasonal employment is recorded in the summer.

It is therefore reasonable to conclude that staff turnover is an inherent featofr

companies involved in providing services to tourists, including maritime tourists. This is

BTaeKS t2YSNIYALY SYLX 28YSyid oFNRBYSGUSNEE wWSLRNI oé
2011, pp. 3235.
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reflected in the relatively large numbers of both outgoing and newtgd employees. What
is also typical of this sector is labour migration between busines#ésthe same profile of

activities. All this is attributable to the nature of this industry.

Businesses involved in the tourism sector use various recruitment methods. Depending

on the area of business, these are as foll6tws

A section | ¢ accommodation ad food service activities; private employment

agencies, press and the Internet

A section N¢ administrative and service support activities private employment

agencies, press and the Internet

A section Hg transport ¢ private employment agencies, direct dant with schools,

relatives and acquaintances,

Businesses that generate employment demand point to the difficulties in recruitment.
For accommodation and food service companies, the central problem at work is the lack of
professional experience, wherean travel agencies the main difficulty, in addition to

insufficient experience, is inadequate educafidn

In Lithuania, entities involved in maritime tourism are listed under a single group that
includes accommodation, food services, travel agencies (tqerators and agencies),
cultural institutions (libraries, museums, archives) and entertainment and sporting business
activities. In 2010, this sector employed 3,744 individtaBurthermore, the merchandise
trade and passenger traffic sector in the Rast@ort employs, directly or indirectly, approx.
12,000 individualé® This data does not identify individuals who are directly involved in

maritime tourism.

PEeKS t2YSNI YALY S¥LIWSEARING 06 NIEKYSS #@MII2 RSAKA L) [ | 02
2012, pp. 4344.

®ibidem p.49

81 Foresight Study (Lithuania), Generation Balt Project, South Baltic Programme, 201218p. 11

82 Foresight Study, GermamyMecklenburggWestern Pomerania, Gendran Balt Project, South Baltic
Programme, 2012, p.10
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7. Education in the tourism sector

Individuals referred to as maritime tourists use a varietgervices provided on shore by
the businesses operating in the broadly defined tourism and associated industries. What is
typical about the services sector is that the quality of client service largely depends on the
individuals employed. This is becaukey stay in direct contact with the client, in this way
building a positive or negative image of the company. Client satisfaction determines the
O2YLI yeQa AYlI3AS:E gKAOK YI& o6S 2F | FdzyRl YS§
the market. What is lao important here is the soalled buzz marketing which may lead
travel agencies, hotels, catering outlets and entertainment venues to either winning or
losing clients.

Tourists who arrive in Polish ports on passenger ships mainly include Germans,
Ameri@ans, Western Europeans and Asians, mostly Japanese. Ferries are used for the most
part by Swedes and other Scandinavians, including both independent and package trips.
They are accustomed to the high quality of services provided by both ferry and passenger
ship owners, including services available on shore. Polish tourists are also growing
increasingly demanding.

Because of the nature of the tourism industry staff are crucial to how successfully a
tourist company operates. This entails the need to hire lyiglualified and competent staff
capable of meeting the growing demands of tourists. To address this need, more focus
should be placed on educating and training qualified personnel, which will ensure both client
and employer satisfaction. With regard toetsectors concerned, this involves secondary
and postsecondary (higher) education.

In Tricity, there are a total of 12 higheducation institutions that educate qualified
employees of the tourism and associated industries.

Among public universities, théde&2 41 | YAOGSNEAGE 2F t KeaaA ol f
Y2&0 LIRLJzZ I NE 6A0GK dzy RSNENY RdzZF 6S FyR al ai
lY2y3a 20KSNJ ALISOAIfGASAE GKSNB FTNB | @I Af
C2dzNRAYZé G¢2dzNRANG I QAR2YRAOaLEStal a&WI ISYS
G2FGSN) ¢2dzZNAAYZe YR a¢2dz2NAad FyR ALRZNIAY]

university is focussed on active tourism.
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The Gdynia Maritime University is another public university. Under the Comynodit
902y2YA04a 9y3IAAYSSNNa 5S3INBS FyR al aGSNJ LINJ
FYR ! OO2YY2RIGA2Yy {SNBAOSa¢ YI22NAR | OFAftl g
hotels and touristiraffic services. The University cooperates in maritiimerism with ferry
2LISNY 02NAR {GSYl [AYS FyR t2ftail AS3tdAal
YEYyFASYSyidz Ad LINP@GARSa (GKS a[23Aradroda |y
specialists in the sector of port services rendered to maritimeison entities. Graduates of
the Navigation, Marine Engineering and Marine Electrical Engineering are employed by ship
owners¢ ferry carriers operating on the Polish market and, through crewing agencies, by
passenger ship operators.

Tourism education att® ! yASSNERAGE 2F DRI Zal Aa LINRO
with only a single major involving tourism (Management in Tourism) available as part of
dzy RSNENJ Rdz 4SS FyR alaidSNRa O2dz2NBSa Ay YIlyl

¢tKS DRIZal ! OFRSYe& 27F ¢ 2idiN&leader it theRlomaid af S f
non-public education. Its focus is on educating the qualified employees of the tourism and
NBfFGSR AYyRdzZAUONASaAd ¢KS ! OFRSYe& LINRPOARSaA
¢C2dz2NAAY YR WSONBIGA2Y S e\ Mokt Gzkde yadd CatedQpk )

al yF3SYSyid&dNBaamNBlr fiegkzNAayYz {t! g 2SffySaacs

G! ANRG2dzZNRAYES FYR €D GALFGA2Y ¢2dzZNRAYdPE ¢
specialities on a regular basis to respond to market needs.

TourismNB f F § SR SRdzOF A2y Aa | faz2 LINRPOARSR 4
aGdzRSyiGa OFly SyNRBt 2y |y dzy RSNAENI Rdzl § S LINE
FNRBY &a4dzOK aLISOAlItGASa la €l 2aLliialtAradgesze 4
GBLFfOK ¢2dzNAaAY>Zé YR a{t!g2SftftySaade ! faz2
al ylIr3asyYySyid Ay ¢2dz2NAaYeée aLISOAlIfde Fa LI NI 2

a2NB20SNE (KS D{. Qa o0 NI y O®ganhisatiorDaREMaragemant ¥ S N
major within the course in Economics.

Other nonpublic universities providing tourismelated education include i.a.:

A The European University School in Sopan undergraduate programme in Tourism

and Recreation
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A The Sopot High Schoglan undergraduatgprogramme in Preservation of Cultural
Heritage

A ¢KS DRI zal { OK2@dn undiéfgraduay prograriinie Srét European
{0dzRASEaT AyOfdzRAY3a GKS GLYGSNYylFGA2yLFE ¢

A The Gdynia School of Social Communicatiamdergraduate programme in Tourist
Management and Recreation.

t dzof AO dzy AOSNRAGASAE adzOK a GKS | yADSNE
Management) and the Gdynia Maritime University (Faculty of Entrepreneurship and Quality
Science) provide programmes in management, economics atetnational economic
relations to educate highigualified staff in the areas of management, marketing, finance,
accounting, financial analysis, and logistics. This staff is also employed by businesses
involved in tourism. Tourissrelated education is alsprovided by norpublic universities,
S®3a3d GKS DRFIzZal {OK22t 2F .lFylAy3 IyR (GKS

Secondary schools include specialised secondary schicelsnt profilowang vocational
high schoolstéchnikurm) and basic vocational schools. $heschools educate entigvel
staff and include

A¢KS 1208t | yR [/ I GSNR Yy dedcddes Ackef clerks? aaalified E

cooks and waiters.

A The Commerce Schools Compteprovides education in Tourism Management and

Hospitality.

A The Hotel and &@ering School Complex in Gdymjaeducates, i.a., hotel clerks,

cateringservices managers, food and cateHsgyvices technicians.

A ¢KS alNAGAYS { OK2 2t aducatesYilal Kotel clarks, ldgi&itsZ & |

technicians and tourisservice technicias

Within the region of Mecklenburyorpommern, there are four highexducation
institutions that educate staff for the maritime economy by providing programmes that are

either directly or indirectly related to the maritime sector. The University ofliédpSciences

2F {GNY afdzyR LINPOPARSA& dzy RSNHNI RdzZt §S SRdzOl i

Ff&a2 I al d3G6SNRa LINPINFXYYS Ay ac¢2dz2NRay 5

University of Rostock and the University of Greifswald have programmesmomics, the
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graduates of which may also take up employment in the maritime tourism sectors. Other
study programmes are focussed on educating staff employed in ports, shipping transport
and shipyards.

Klaipeda University provides education in the area@mirism and Recreation, also available

in English. The Lithuanian Maritime Academy has programmes in Port and Shipping
Management and Finances of Port and Shipping Companies, the graduates of which may
take up employment in the maritime tourism sectors asllwTourismrelated education is

also provided by three other universities, i.e. the University of Applied Sciences in Klaipeda,

the Klaipeda Business School and the staimed Klaipeda State College.

The abovementioned possibilities in higher and sedary education fit in with the
areas in which business involved in providing services to maritime tourists operate.
However, despite this wide range of educational areas covered, the existing tmahisstry-

related education is insufficient, especialtyteaching practical skills.

8. The future skills and qualifications of staff employed in the
maritime-tourism services sector

GECKS t2YSNIYALY al Ll 2F t NEdviSes a detnifian oflthg Rt
GSNY GLINRTS&aaArhwiSt Of dfl (RASTAONRDAS? yAsiDEF & GG KS
his/her knowledge, skills, personal and cultural values and features to achieve the aims,
NBadzZ G6& FyR &adtFyRFNRa&a GKFG +FNB SoOniSshdul§ R ¥
view professionbskills in three different aspects:

A Personal featureg they are described as the basis of professional competence, and

include, most importantly, creativity, seléliance, integrity, communication skills,

diligence, persistence, responsibility, sadkertion, resourcefulness, etc. On the one
hand, these features are predisposed. On the other, they are shaped in the course of
pre-school, school and university education.

A Key competences include the general abilities necessary to complete specialised

education and later function on the labour market. These are, most importantly,
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communication skills in Polish, communication skills in foreign languages,
competence in information technology and IT systems, entrepreneurship, the ability
to learn, and pergnal culture.

A Professional qualificationscomprise the specific qualifications required to engage in

a profession, i.e. the knowledge, skills and competences necessary to function on the
labour market, acquired in the course of school and universitycation, and also
during courses, training, etc.

The tourism industry is seen as being instrumental in developing the labour market. And
what is of particularly great importance in the seaside regions is maritime tourism. As
previously identified, ferry toism and passengeship tourism are the two key segments
that generate labour demand in the service businesses involved in this sector. The nature of
these forms of tourism requires the staff of tourism industry businesses to have specific skills
and persmal characteristics. Based on the surveys conducted, these can be classified as
follows:

A personal skills; employers require most of all integrity, diligence, seliance,
creativity, and collaborative skills,

A key competenceg employers require most adll personal culture, IT skills, and
the ability to acquire general and segmesyecific knowledge of the sector

A Professional qualificationg foreignlanguage command is the most important
qualification in the maritimegourism sector, where English compeice is
considered the basic precondition, with Swedish and German being desirable
(market segmentation). Education in the given field (hospitality, catering, regional
history, etc.) is an essential requirement as well.

Education is an extremely importaaspect of the profile of employees working in the
maritime-tourism services sector. However, there is no full consistency in the way employers
evaluate education. A correlation can be observed between the level of education and
qualifications, with a suktantial proportion of staff (over 70%) of the sector concerned
having higher education, their qualifications being evaluated by the employers as very good
FyR 322Rs SEOSLII F2N) FA0S al SN 3S¢ | yR

quality of education provided by some universities.
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The international nature of maritime tourism is an important factor underlying language
requirements. In the tourist industry, it is essential to have at least a B2 (Common European
Framework of Reference for Langés) Degree in English. Graduates of universities from
the South Baltic Region should be equipped with this level of language competeAexeB2
competence (in English and/or another foreign language) is therefore one of basic
requirements for employeesvorking in the maritimetourism service sector. What is

important in the process of education is thgrofessionalizationof graduates. So it is

AYLISNI 6APS GKFEG dzyRSNEANY RdzZE §S FyR Sy3aAySSN

maritime tourismare plF OGA Ol € Ay GKSANI F20dzad® Ly al ai
of studies, as opposed to the traditional academic approach, provides students with better
professional qualifications in respect of professional experience.

In line with the Europeaualifications Framework, universities should adopt curricula
that correspond to education results, including knowledge, social skills and competences
required for specific fields of study. So in order for the education of future employees to be
in sync wih what the maritime tourism service employers require from them professionally,
the effects of education must correspond to the requirements on the labour market. The
professional qualifications of staff should be additionally enriched by way of spedialis
training organised by universities or businesses and institutions operating on the tourist

services market. With these in place, labour mobility should improve.

9. Crossborder cooperation

Modern-day Europe is a Europe of regions. It is often the d¢hae regional policies,
while not conflicting with their aims, supersede national policies in the area of social and
economic development. Sizeable results of international cooperation, in particular including
crossborder cooperation (compatibility of terests due to geographical location, often a
shared environmental and cultural conditions and background), are easier to achieve at the
regional level. This compatibility, and also a shared background, help attain more sizeable
benefits from internatiomal cooperation, and also improve the competitive position of the

region, industries and individual businesses that operate within. This can be explained by the
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fact that countries and regions, and also local communities, strive to build a permanent
compettive edge by creating a businegendly environment. What makes a region
competitive is its businesses. And the economic efforts of a state or a region are focussed,
among other things, on supporting entrepreneurship and active -S&tfor policies. This
important for the tourist industry; given that it comprises largely small and mediirad
enterprises.
Crossborder cooperation creates an opportunity for expanding social and economic
relations, promoting the region, helping its economy grow, andefagaging in international
regional cooperation organisations to facilitate development in a given area.
The crossorder and crossational cooperation established under the Interreg Il and
Interreg 1l Community Initiatives, implemented between 2004 a@@&? is currently being
carried out in the EU by way of the 20Q013 European Territorial Cooperation
Programmes. The fact that territorial cooperation has become an independent area of the
cohesion policy is an indication of how important joint initiagvof EU partners are. In
pursuing this cooperation, entities operate on both sides of the state border or, where they
R2 y20 02NRSNJ SI OK -02INERSNEE  D2PILIBINIT XK 2 § & dzl{IN
inherent part of economic integratiof.
Crossborder cooperation is essentially about developing local and regional networks of
relations to foster sustained economic cooperation and promote mutual trust between
neighbours by bringing down educational, cultural, and social barriers. And since cross
bordercooperation is an area of EU regional policy, it is governed by European law.
The new programming period brings new opportunities and challenges to make the best
use of EU funds provided under:
1. Crossborder cooperation programmes: the South Baltic Progrerand the Poland
Russia Programme (a European Neighbourhood Instrument)

2. Crossnational cooperation programmes: the Baltic Sea Region Programme and the
Central Europe Programme

3. The International Cooperation Programme (the European Territorial Cooperation:

goal 2 of the EU cohesion policy)

Br2t N t ®F 2aL3 OLINF OF GNI y&a3aNI yA Ol yI-boRier todper@iord y y A |
as a factor in the European integration), published by Wizja., Warsaw 2009,7gp. 8
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The %" Baltic Sea Tourism Forum declaration sets out in detail the tasks to be pursued
under the crossorder cooperation of the Baltic Sea Region States in the next programming
period of 20142020. The new programmingepod will be a challenge, and a chance to
make full use of the tourist industry, including maritime tourism, with a view to fostering
SO2y2YAO0 RS@St2LIYSyd Ay (GKSasS NBIA2ya Ay
breeds unity rather than divisioas

Developing the Baltic Sea Region into a coherent and more successful tourist destination
is a longterm challenge that requires the engagement and cooperation of all the players
involved. One of the major goals of the cooperation is to make tourismrafisant factor in
boosting regional competitiveness by, among other things, working out a recognisable and
unique brand of the area through providing attractive tourist services. To this end, all the
regional market players should define the areas ofssrmational cooperation, in that they
take into consideration the tourist product, the development of services and also to whom
they are addressed in other words, what are the crucial outlets at the moment and in the
future. In order to achieve this gaqai is indispensible to develop appropriate cooperation
structures. Indeed, being fragmentary and provisional in nature, the existing structures
above all serve the implementation of projects.

The Baltic Sea Tourism Forum has been in place since 200&ltedts members to
AKIFINBE AYTF2NXIFOGA2Y YR AYAGALFGS 2N O2yiAy
strengthen cooperation between states, and, in pursuing this objective, it promotes and
demonstrates the importance of tourism to the economy, and aksoalyses the
international development processes at work. These issues are of immense importance for
the achievement of aims and tasks set out in the EU Strategy for the Baltic Sea Region. What
we need is stronger cooperation between the Forum and therdoator of the Priority
Theme Tourism carried out under EU Strategy. The cooperation should be focussed on two
core issues:

1. The contribution of tourism to the economic development of the Baltic Sea Region

within the Europe 2020 strategy.

2. The prospects fo closer, stronger cooperation of all its partners in the future

programming period of 20:2020.
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Involved in this cooperation are representatives of tourist institutions from the Baltic Sea

Region, partners in projects dmanced by the EU, national, regal and local

administrations of the Baltic States, tourist businesses, and also a group of experts. What has

been emphasised is the need to focus on the added value, the economic significance and the

sustainability of the results achieved in the joimbjects and initiatives.

Participants in the 5th Baltic Sea Tourism Forum worked out a common position on

tourism, and also adopted a Declaration, in which they accentuated the need to:
1.

Part-financed by the European Un
(European Regional Development

)v”f/
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ion
Fund)

Recognise the impact that the tourism sector has on economic and |socia
development, and also on environmental protection. Indeed, tourism is the -third
largest sector in the EU economy in terms of employment figures and the potential
for creating new jobs.

Acknowledge the significance of the tourism sector in implementiggBurope 2020
strategy.

Support the tourism sector in the challenges it faces in terms of global competition,
demographic trends, changing tourist behaviour, climate changes, the increasing
awareness of the importance of sustainable development polieied,the increased
popularity of innovative technologies.

Given the fact that the tourism sector is largely made up of small and mesiizexd
enterprises, stronger cooperation is needed in particular in the area of information,
training, competitivenessral effective marketing.

Identify new areas of crodsorder and regional cooperation, among other things,
with a view to preparing for the new programming period of 22D20.

Get involved in the process of research and education. Engage in cooperation with
the science, creative industries. Recognise the historic legacy.

Ensure that the cooperation helps get the largest possible share in the funds
earmarked for the future programming period, and pursue cooperation with-lBon
partners, in particular the lssian Federation.

Get the players of other economic sectors (transport, infrastructure, labour, culture,

and education) involved and engage in cooperation with institutions to promote the
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development of rural and suburban areas, and also to stay in tawmith new
technologies and innovations.

9. Support the creation and development of clusters.

10. Cultural issues in the industry

The eveitintensifying globalisation processes strengthen the socioeconomic ties.
Unlimited by state borders, these processes dnargying the way businesses operate, and
consequently impact on employment. Having joined the European Union, the citizens of
Poland and Lithuania have gained access to new labour markets and new employment
opportunities. However, the South Baltic Regiomspite sharing many qualities and a
common heritage, is diverse in terms of population, living standards, and environmental and
socioeconomic conditions.

The shared EU market is based on four freedqrtie free movement of goods, capital,
services, and peple. Whereas there are no major obstacles to pursuing the first three
freedoms within the territory of the Community, the free movement of people is hampered
in a number of ways. It is estimated that only approx. 2% of EU citizens work in other
Member Stées®* Therefore, it is essential for the labour market to make efforts towards
identifying barriers and subsequently bringing them down. It is particularly important for the
South Baltic Region crebsrder cooperation to develop.

2008 was the European Yfeaf Intercultural Dialogue. At the heart of the discussions
was the promotion of intercultural dialogue and the strengthéhin 2 F G Ay { S NJ
competence, i.e. ¢ abilities that enable the people from Europe to make the most of this
diverse culturalenvironment. In other words, this competence is about knowing foreign
languages, learning social skills, and also developing cultural awareness.

The major factors that discourage people from changing their place of residence and
work that involves moving kaoad include language problems, either the lack of or poor
language competence and unfamiliarity with foreign tax laws and administrative procedures

governing employment in other states. Another barrier is the fear that the professional

84 Magazire No. 30, European Communities, The Publications Office of the European Union, 2008, p. 55
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experience and gudications held will not be honoured abroad. What is also a factor here is
the unawareness of how to get advice on education and employment opportunities abroad.
This is why the European Commission has considered mobility and language skills to be
substarial factors in promoting chances of employment. To foster these, the following
programmes have been put in place:
1. Comeniusg a programme designed to foster mobility, cooperation, antiveaning
between secondary schools.
2. Leonardog a programme designed toromote the mobility of interns and trainers in
the education and professional training sector.
3. Erasmug; a programme of student exchange between universities.
4. Grundtvig ¢ a programme designed to foster mobility and student exchange in

lifelong-learning pogrammes.

GO9NI aYvYdzaé Aa (GKS Y2ad LI2LMzZFN LINRINIYYS©D

higher education that has been growing on a yearyear basis. Mobility is also promoted
among young people attending vocational schools and those who engadéelong
learning. These programmes are meant to improve the situation on the European labour
market. Particular emphasis is placed on foreign language competence. In 2007, the
European Commission established the Business Forum for Multilingualism touirttbw
businesses can use language skills to do better on foreign markets.

Poland has also recognised the importance of foreign language knowledge. Between 28
and 29 September 2011, Warsaw hosted a number of official events as part of the Polish
Presideng of the Council of the European Union, during which theDdof f SR &2 |
5SOfINFdGA2YyEé g1 a Aa&dadBRNS AXKYS 515y07 dzINE S AQFY L]
y2gs GKS 1S@ LINBNBljdAaArdSa FT2NI oSAy3a layft S
labour market, and also a guarantee of better education opportunities for young people and
0KS AYLINRGSR LINE TS aamhe gohctusions2diawrt by ihe diuBsion R d
groups in the process led to the belief that multilingualism is not OntzNR LIS Qa K S NA
also a chance to build a society that is inclusive, open to cultural diversity and eager to
cooperate.

The main factors identified as hampering mobility are above all:
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The lack of language competence
The lack of information

The taxsystem

The system of recognising diplomas
The right to social benefits

Labour market restrictions

The right to pensions

© N o 0 bk~ w0 DdPE

Mental barriers, prejudice, stereotypes, cultural differences, customs

To face these challenges, the Baltic Sea Labour FqQrarmoopeation network bringing
together employers, trade union organisations and Government institutmn&s held on
11 November 2012. Among other things, the core objectives of the Forum include direct
support of mobility, specificall
1. Highlighting the needor accurate and comparable labour market information and
statistics database on the Baltic Sea Region labour market.
2. Recognising cultural differences to realise that the models of social dialogue differ
from country to country and are not directly tramsable from one country or region
G2 FTYy20KSNXY b2d Ftf &a2fdziAzya ' NBE aNBLNER
3. Stressing that crossorder mobility should be of mutual benefit and contribute to
the development of the entire Baltic Sea Region, while also counteracting the brain
drainand social dumping.
4. Highlighting the need for the further promotion of the development of cooperation
structures.
5. Underlining the need to support projects promoting crdmsder training.
6. Establishing onstop information centres and setting up an opaccess website.
Recognising the barriers attributable to multiculturalism and the nature of the maritime
tourism sector, one needs to ask whether this sector has the potential of becoming a vehicle
for the economic growth in the Region. Can it contribbub streamlining employment
policies and promoting labotforce mobility in the region without causing harm and in a

way that is beneficial to all?

% Baltic Sea Labour Forum, Working together through social dialogue, Final BSLF Resolution, Hamburg,
15.11.2012
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The tourism industry typically comprises a large proportion of small enterprises, which
are being increasgly seen as the driving force behind the economic growth of a given
region. However, this multitude of small companies operating in tourism reduces labour
mobility within this sector. What can foster mobility and more rational employment policies
is the ceation of networks of cooperation that bring together tourist companies from
different regions which have shared growth objectives. These cooperation networks may be
the right solution to rationalising the labour market within the South Baltic maritime
tourism. However, it can be hampered by mental barriers, no tradition of cooperation, and
the reluctance to recognise its importance. Moreover, cooperation requires the
establishment of appropriate organisational structures, which is not an easy thing tordo f
mediumsized, small and mi@nterprises, i.e. those most affected by the economic
situation. Also, there is no tradition of engaging in cooperation and no awareness of the
benefits it entails. Every company offering similar services is perceived amettor.
CKSNBE Aa GKS 101 2F GKS y2a4A2y 2F auKS O
advantages brought about by cooperation, whether through sharing experience, good
practices or joint ventures, vocational training and internships, conmoting foreign

language learning.

Conclusions

1. ¢KS daG2dz2NRAY AYyRdzZaGNEBE A& | INRgAYy3d 0O2)
both income and the jobs it creates.

2. Competition on the individual tourism markets is growing.

3. In order to be successful selling a tourist product, it is increasingly important to
focus on marketing and promotion, as opposed to its qualities, management, and
services needed to produce it.

4. Despite the growing globalisation, cultural diversity does not change, with the
cultural context becoming an inherent and essential element of tourist services,

gualities, and sites.
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5. The signature feature of the modeway tourism market is the sudden growth in
international tourist traffic against domestic tourism, and also the growingrre of
businesses whose activities are related to tourism, e.g. airlines, hotels, cultural
organisations.

6. The Baltic Sea Region has immense potential for developing maritime tourism and
becoming its showcase.

7. Maritime tourism involves engaging in marin@vels by various means of transport.
Therefore, it comprises the following segments:

A seagoing travel

A ferry travel

A sea sailing

A passenger inshore navigation

The volume of ferry traffic has major implications for the way the tourist
infrastructure functions.

8. The Baltic Sea is one of the major bodies of water with -deleloped ferry
navigation. Accounting for 62% of the passenger traffic and approx. 76% of the car
freight shipping, the ferry market plays a predominant role. Over the last 5 years, a
clear dedhe has been observed on this market, which is on the one hand
attributable to the adverse market environment and on the other by the growth in
passenger transport within other bodies of water. The sectamgest market is the
market of the Eastern Baltiayhich makes up ca. 30% of passenger traffic. The
Central Baltic market accounts for ca. 6% of passenger transport.

9. The Baltic Sea makes up the largest segment of the Neutlopean cruising market.

In the years 200@011, the number of passengers in thegion grew by 12.8%. In
2011, the Baltic ports catered for a total of 3.6 million people using cruisers.
10.Mobility is the numberone challenge for tourism within the South Baltic.

11.In order to make use of the existing tourist potential, it is essenti@ngage in cross
sector cooperation, pursue reasonable LeGalvernment policies and foster the
YIEYyl ISNRI§ alAatta 2F GKS (G2dz2Nhad odzaAy
shaped by evegrowing flexibility.

124

w»
QX



J

B 4

SOUTH BALTIC

12.With the increasing competition between igs, and also their role as hubs of tourist
services, tourist issues have been recognised in local and regional development
strategies accentuating the following areas: the optimisation of the potential for
sustainable tourism, the development of netwedboksed cooperation, tourist
clusters, marketing and educational institutions in the field of tourism.

13.0ne way to make cities and regions more competitive is to work on the image and
reputation of the destination based on the facts. A development strategylshioe
in place and actively carried out.

15.Marketing communications replaced marketing (In the 1980s, to underline the fact
that what we are dealing with is a process of mutual relations between the sender
and the receiver).

16.0ne of the ways towards integed urban development and the growth of
competition is through network cooperation in the form of cluster initiatives and
clusters established by vertically and horizontally linked trade partners in a given
sector in a given region.

17.The tourist economy isatgely based on services. The labour demand in the above
presented sectors of this industry is susceptible to high fluctuation.

18.Employers require the following professional competences:

A personal skillg employers require, most of all, integrity (honestgligence,
seltreliance, creativity, and collaborative skills

A key competences¢ these are, most importantly, personal culture,
competence in IT systems, the ability to gain general and segspaific
knowledge of the industry

A professional qualification ¢ language competence is the most important
gualification in the maritimeourism sector, where English competence is
considered the basic precondition, with Swedish and German being desirable
(market segmentation). Education in the given field (hadjiit, catering,
regional history, etc.) and professional experience are essential requirements

as well.
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Recommendations

A strengthening cooperation with the South Baltic Region states in promoting maritime

tourism, most importantly in the area of cruiseurism and sea sailing

>\

building an attractive image of the regions as desirable wadarism destinations

>\

developing joint quality maritime tourism products

>\

developing connections between the tourist areas of the South Baltic Region and

their integrationwith tourist areas in Europe.

A sharing good practices between businesses, laloarket institutions, and tourist
organisations

A developing information on the actions pursued on the labour markets of the South
Baltic Region and also the conditions applleathere, and ensuring access to this
information.

A promoting the cooperation of universities and research institutions from the South

Baltic Region in cooperation
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HEALTH CARE TOURISM AND WELLNES

Elaborated by West Pomeranian Business School in Szczecin
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1. The Scope of Health Care Tourism and Wellness
Conceptualization

It can be said that the need for health care has never been as strong as it is today. In the

future, possibly, with new generations of mankind, this need shall grow even more.

Growth of experience within successive generations, devety of science and education,

and increase of public awareness has a huge impact on this state of affairs. It is also
influenced by the increase in life expectancy, especially in highly developed civilizations
(Japan, Sweden, Norway). Not all facilitigsisdzr § SR 4 LR 4GSy dAl € LI
satisfy their needs, and thus a wide field opens up for development of health care tourism

and wellness.
According to dr Rozwadowski, the development of health care tourism depends mainly on:
1 progressn medicine and related sciences;
1 level of life;
1 health awareness;
1 social security systems;
1 economic and political conditiofts

According to J.Rab NJ & 6 &, Mgdicd fourist ifomo oeconomicysvhich means that

they are oriented at benefits. Their behavior is mainly based on a bundle of benefits that can
be obtained from travel to carefully selected destinations. Their demdémdmedical staff,
information about the state of their health are higher than ever before. They also tend to
have greater impact on the course of treatment, and to make the most of their stay in the

chosen tourist destination.

To analyze the situationithin health care tourism and wellness, the research subject must

be clearly defined. Health care tourism has been defined differently in the past. Some

w2l 61 R26a1A WOS at SNE LISy zaiavdtngch Badabsiafize Botdida w dza O dz3

F 3LIS1OAS (dNBadGelAr YSReOiySeés LINBaSyialarazy F2N 02
¥Rabt NJ 8028026A 01T Wos a%l LRGNI $S626FyAS yI LINRFSaz2z2ylf
g t 2f a0S ¢an folodlReer®yin Gdyinka, 11.06.2013.
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researchers (e.g. M.Sztéic dza S (G KS 2y OSLII 2F oKSIf UK
tourismaswéf & ALI 9 ¢StftySaaod 2A0KAY GKAa |
separately.

Therefore, within this analysis definition of health care elaborated by one of the most

important researchers in this field, dr Adrian Lubowietkh |1 dzi T N2 YperrakA 1 2 O|lf

University in Torun will be used. According to dr Lubowi¥(kiik, thehealth care tourism

can be defined as:

APPPO2ya0A2dza KdzYly OGAGAGRES G6AGKAY GKAO

-

health careg both in their own country and abaol ¢ aiming at improving state of health g
body appearance, combined with recreation, regeneration of physical and mental strength,

visiting tourist attractions and entertainmes® ®

Wellness on the other hand, has been clearly defined in 1959 by drdftaDunn as:

"An integrated method of functioning which is oriented toward maximizing the potentigl of
which the individual is capable. It requires that the individual maintain a continuum of

balance and purposeful direction within the environment wheréstfunctioning."

dbymE opear
(Eu p Rg al Dev Ipmle)

The abovementioned definition of wellness is however too broad and loses its meaning in

GKS O2y0SEG 2F (GKS LINR2SOG a{. tNRFSaarzy|

individual maximizes their potential, includiggor example- educational and even spiritual
FOGABAGASEAD 2A0KAY GKS O2yGSEG 2F a{. t N
connected with a good state of health, fithess and appearance of the body. Therefore, for

the purpose of this analysis, wart definewellnessas:

BITG2ND ady C2NBAIYSNEQ G(2dNR&G GNF GSfa F2N G6KS  Lidz)
obcokrajowcow w celach zdrowotnych do Polski), in:Tourism and sport for everybody within promotion of a
healthyft A FSadet S oc¢dzNB&AGE|l A aLRNI Rfl galeadlAoK & LI
aNROl 8zZ2al1A %o 2{ kM9 DRI Z&]1 HAnyz &d pcT

8 | ubowieckiVikuk A., Medical Tourism as a manifestation of contemporary trends and tendencies in tourism

(Td2NB&Gelt YSReOIyhr LINJIS2léSY 64l 001 Say@OK GNBYyRs g
af OASYGAFAO W2dNYIta 2F GKS | yAGSNEAGE 2F ({1 iéé)\y:
912y2YAOT yS LINBof SYe dzavdAacs yNJ yn598yAsSNaeaSid {10

=
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Fff FTOGAGAGASEAY LINPRdAzOG& YR aSNIAOSA [|2NAS

the field of health state, fitness and body appearance, excluding medical services.

Thencehealth care tourismis comprised of two maiactivities:

1 health care activities and services, including i.a.:

o dental care;

o fertility care;

o orthopedics;

0 eye care;

o dermatology;

o cardiology;

0 cosmetic surgery;

o0 psychotherapy (in mental/psychical ilinesges
1 tourist services (as far as they are connectedhe health care activities), including:

0 accommodation;

o food service.

Wellnessis comprised.e. of the following activities:

cosmetic services;
physiotherapy/massages;

kinesitherapy;
hydrotherapy/balneotherapy/salt therapy;
sauna;

criotherapy;

inhalatiors;

dieting/slimming programmes;

= =2 =2 =2 A A A A

fitness/sport/dance.

The data are generally displayed on N2ZTi8vel. Klaipeda region (Klaipedos apskritis) is on
NUTS3 level, so the data for this region is displayedhere it is possible at both levels
(NUTS (lithuania as a whole) and NUBSKIlaipeda region)).

13¢
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2. Characteristicsof the Branch in the Region

In all the analyzed South Baltic regions, the sector of health care tourism and wellness is one
of the most significant sectors. Location of the regionghenshores of the Baltic Sea as well

as climate spa is a key factor for attractiveness of those regions.

Thestructures of health care systemsa Poland, Germany and Lithuania are different. While

in Poland and Lithuania most individuals are insuredstaye (in Poland: National Health
Fund, in Lithuania: State Patient Fund/Territorial Patient Funds). In Germany, however, there
are different insurances. Although 85% of residents purchase public insurance (GKV,
Gesetzliche Krankenversicherynthey can Bo choose private insurance or other kinds of
insurance. In Germany, inland medical travels can be thus partly covered by insurance after

specifying the disease pattern.

It is difficult to determine the number of medical and therapeutic centarsPoland

LINE ARAY3I YSRAOFE aSNBAOSa [f2y3 GKS O2I ai

on this are available from public statistics, and other comprehensive studies in this area had
not been carried out.

However, the size of the industry can be estiethon the level of a few hundred units, each

of which offers and performs medical services related to medical tourigsltomestic or
international.

There are also no data characterizing this sector of the economy in terms of turnover.

According to RozwaowskF®, the estimations vary from 78000000 PLN (ca. 1980000

EUR) yearly to 90000000 PLN (22600000 EUR). In 2011, Poland has been visited by
320000 foreign patients. The growth of the market is estimated at 15% yearly

Pw2l 6 R2g&a41A WOE at SNEALIS|{Gese NRIg22dzoddas 2LI0 OA ¢
Twdzii 1 2641+ ads a2lLJoégs NRIgz22dz GdNBaGe|lA YSReOIySea
GdzNEadGedl ySees LINBaSydalriaazy T2N 02y FSNByOS Ay DRey
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A newcrossborder B RANBOGA PGS NBIIF NRAY I 9 kreatel gieatS y (i 2
opportunities for Polish hospitals for inflow of additional funds, even in the amount of
5000000000 PLN (250000000 EUR) per year for treatment of foreign patients.

In West Pomerara these factors are a basis for functioning of spa¥ig@ 02 6 NI $33% Y
t 2Y2NR{AZ t2001 ey “%RNs2 YR | sAy2dz2]l OAS®
The SPA and Wellness market is growing fast. Geothermal waters, mud and brine sources
are used in health tourism and rehabilitation, because of the large therapeutic efficacy. An
emphasis is put m development of spa tourism in the document "Directions for tourism
development until 2015", where promotion of spa tourism is one of the strategic objectives

in the field tourism development activities. Health care tourism and wellness are also
considerel as a candidate for regional smart specialization in the period-2020.

West Pomerania has many accommodation facilities of a very good standard. In the region
there are many hotels, guest houses, hostels and camping services of high quality.

West Pomeania takes first place in the country in terms of number of beds in
accommodation facilities (the number of beds per 1 000 inhabitants).

Table 1 shows the basic figures for health care tourism for West Pomerania. The figures
indicate that there is a steadgrowth in the field of tourist arrivals. Also the health care
sector is developing fast as the number of enterprises and employees has grown in last
years. Yet the number of employees and enterprises in the tourism sector has been
decreasing, mainly du® the financial crisis, as well as to the job migration boom in the

years 20082007 (outflow of staff with language skills).

13t
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No

YEAR

2007

2008

2009

2010

2011

2012

Arrivals in tourist
accommodation
establishments; EUR

1672 280

1742
580

1772
654

1746 810

1863 559

Number of collective
tourist accommodation
establishmentsg; EUR

848

840

839

816

845

Number of beepblaces-
EUR

109002

107800

109 506

106 483

106 676

Number of enterprises
in tourism
(accommodation and
food service activitieg
NACE sectionEUR

7587

7243

6024

Number of employed in
tourism (except self
employed)
(accommodation ad
food service activitieg
NACE section {)CSO

22 034

20 247

18614

Number of enterprises
in human health and
social work activities

(NACE section @Q)CSO

12 559

12 924

12 937

13 242

Number of employed in
human health and socig
work adgivities (except
selfemployed) (NACE
section Qx CSO

26 077

26 337

26 488

26 634

26 229

Number of
physicians/doctors
EUR

5380

5716

5810

5880

5974

Number of dentistg,
EUR

1769

1842

1866

1918

1934

10

Number of
physioterapists; ELR

845

1073

1039

1028

11

Number of nursing
professionals; EUR

10 632

10 868

10 923

11 167

10 806

J

Partfinanced by the E
(European Regional Development

South Baltic
ME

Data sources: EUROSTAT (EUR), public statistics (CSO)
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Due to the natural conditions, health tourism is one of the industries particularly developed
in Pomerania@2 A P2 RAKA LD t 2YSNI YAl Qa SO2y2Yeée Ay
services sector. Coastal location is an opportunity for using the potential of the sea within
the cooperation in the Baltic Sea region in terms of economy, culture and &trairon.
Therefore, in the strategic documents on tourism in Pomerania, the development of health
care tourism and wellness/spa has been recognized as one of the priorities.
The development of health tourism industry is directly associated with the typed of
assets and resources. On the one hand natural factors such as water treatment, salt grottos,
climate values othe coast (iodine in the sea air) are most important. On the other hand

the state of personnel and equipment, especially in the isewrelated to the biological and
psychological rehabilitation and cosmetic treatments also a significant factor. Within the
health care tourism and the Wellness & Spa market several segments and specialization for
different groups of customers carehldistinguished. The development of Wellness & SPA in
Pomerania is associated with human resources of the medical centers. Aging of the
population, both in Poland and in Europe has impact on interest in health resorts, on the
other hand- increase of themportance of health, wellness and beauty in the society will
facilitate the development of SPA and Wellness.

Table 1 shows the basic figures for health care tourism for Pomerania. The same way as in
West Pomerania, the number of tourists increases in Yesirs, as well as the number of

enterprises and employees in the health care sector.

=
Jsaum e 137

Part-financed by the European Union
(European Regional Development Fund)
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Table2. Basic data for health cateurism in Pomerania
(red ¢ highest value, blue lowest value)
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No

YEAR

2007

2008

2009

2010

2011

2012

Arrivals in tourist

accommodation

establishmentg;
EUR

1578 196

1595 316

1610 730

1628 830

1661 540

Number of
collective tourist
accommodation
establishmentg;

EUR

807

822

832

802

776

Number of bed
places- EUR

85 947

85 298

81444

80 178

7815

Number of
enterprises in
tourism
(accommodation
and food service
activities¢ NACE
section )¢ EUR

6 635

7122

6 012

Number of
employed in
tourism (except
selfemployed)
(accommodation
and food service
activities¢ NACE
section )¢ EUR

21191

21011

18 905

Number of
enterprises in
human health and
social work
activities (NACE
section Q) CSO

10665

11594

12 173

12 896

Number of
employed in
human health and
social work
activities (except
seltemployed)
(NACE section @)
CSO

33 138

34 143

34109

34 715

35 189

Number of
physicians/doctors
CEUR

7619

8149

8200

8323

8 463

©

Number of dentists

2 284

2411

2421

2470

2511

Part-financed by the European U
(European Regional Development

§

) South Baltic
PROGRAMME

ion
Fund)
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No YEAR 2007 2008 2009 2010 2011 2012
CEUR

Number of
10 | physioterapists; 963 1058 1166 1023 - -
EUR

Number of nursing
professionals; EUR

Data sources: EUROSTAT (EUR), public statistics (CSO)

11 15302 14173 14298 15 326 14 182 -

The respondents of CATI survey in the Polish part of South Baltic region named the most
important services provided in the sector of Health CBoerism/SPA/Wellness.

Within health care, the main fields are orthopedy, dental care and cardiology, and within
SPA/wellness the most important services are physiotherapy/massage, cosmetic services

and sauna/hydrotherapy/balneotherap¥ig.1).

Fitness/sport/dance
Dieteting/slimming programmes
Inhalations

Criotherapy

Sauna
Hydrotherapy/balneotherapy
Other rehabilitation services
Kinesitherapy
Physiotherapy/massage 77,8%
Cosmetic services
Cosmetic surgery
Diagnostictests
Psychotherapy

Other internal medicine
Cardiology

Fertility care

Dental care
Dermatology
Ophtalmology
Orthopedy 1%

T
0,0% 20,0% 40,0% 60,0% 80,0% 100,0%

Fig. 1. Main services provided by the analysed enterpridagrce: CATI survey

§
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Dr J.Rozwadowski has elaborated a SWOT analysis for health care tourism/wellness in both

Polish South Baltic Regidhd he results of the analysis are prasal in Table 3 below.

Table3. SWOT analysis for health care tourism/wellness in Pomerania and West Pomerania

STRENGTHS WEAKNESSES

1 Involvement of large investment fung 1 Dispersion of tatment centers, lack o
(national, EU) in the development of tf coordination and cooperation betwee
sector and complem&ary sectors them

9 High quality- low costs formula 1 Most of the sector are small or very sm

1 Professional and friendly medical stq entities, based on sed#mployment or
trained in medical schools an with minimal external staff
dzy A@SNEAGASA Ay ({1 f Lack of lifelong learning system in t

1 Natural values of the region sector

1 Modern equipment and methods ¢ 1 Insufficient system of certificain and
treatment - innovation in action. guality management

9 Fairly high level of patient safety. 1 Insufficient number of qualified medic

tour-operators;

1 Lack of market knowledge in enterpriseg
1 Insufficient cooperation between healt
care facilities and travel agencies
OPPORTUNITIES THREATS
9 Growth of health awareness ihé society 9 Further lack of sufficient personnel ar
and promotion of healthy lifestyle; systematically perfected,
9 education in society (especially in tk 1 Incorrect, or not very active marketing,
group 40+); 1 Lack of attractive complementar
Ot SINJ FYyR &Sy 02 dzNT services;

favorable political climate,

positive media coverage;

actions undertaken within foreign policy
promotional activities on the
international market;

9 organization of international congresse
meetings, symposia, etc.

= =4 =4 =8 =9

Mecklenbug-Vorpommernis no.1 destination for tourism in Germany, including health care
tourism and wellness. In the year 2011, MecklenbMaypommern reached a number of 6
cpodp occ U AsgmhikhEnindber mhkssNGe @Voal 2 dzZNA aGA O 9t 52 NI F
The crucié issue for Mecklenburyorpommern is health care tourism, while wellness
services are also continuously developing. According to the statistical data of Mecklenburg

Vorpommern Statistical Office, in June 2012 there were 48 preventive and rehabilitation

w2l 61 R241A WONRO O SREAOPEE 62 LIOOA G @

§
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clinics with 9974bed placesof which 82,4% were used within previous 12 months.
MecklenburgVorpommern health care facilities attract many tourists from Germany, but
relatively low number of foreign guests. 1.8% of the guests at private clinics are fofeign
5 markets for German clinics are:

1) Netherlands;

2) France;

3) Austria;

4) Poland;

5) Russi&
Most developing markets are Russia and Arab countries (especially United Arab Emirates )

e.g. Helios Clinic in Schwerin or Diabetes Institute in Karlsburg).

Rehabiliation clinics are one of the most important health care tourism destinations in MV.
There are 58 rehabilitation clinics in the region, including (in thersgions):
w 6 clinics on Island Rugen;
w 6 clinics on Island Usedom;
w 4 clinics in Vorpommersches Fesitl
12 clinics in FischlardarssZingst;
5 clinics in Mecklenburgisches Schweiz;
8 clinics in Mecklenburgische Seeplatte;

11 clinics in Mecklenburgische Ostseekiste;

€ &€ €& €& ¢

6 clinics in Mecklenbur§chwerirt.

Table4 shows the basic figures for health care tsun for Mecklenburg/orpommern.

% Juszczal., Medizintourismusdestination Deutschland, Untersuchungsreihe des Fachbereichs
Wirtschaftswissenschaften zum Markt des Medizintourismus der Hochschule BuoginSieg, Sankt Augustin,
2012

9 http://www.reha-verzeichnis.d/

T
e 141

Part-financed by the European Union
(European Regional Development Fund)




Table4. Basic data for health cateurism in Mecklenburg/orpommern
(red ¢ highest value, bluelowest value)
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No

YEAR

2007

2008

2009

2010

2011

2012

Arrivals in tourist

accommodation

establishmets ¢
EUR

6098 455

6429 946

6764 279

6511 619

6 659 366

Number of
collective tourist
accommodation
establishmentg

EUR

2791

2846

2889

3016

3 049

Number of bed
places- EUR

256 023

264 214

268 440

273 120

279 899

Number of
enterprisesin
tourism
(accommodation
and food service
activities¢ NACE
section I)¢ Stat.
Jahrbuch

6714

Number of
employed in
tourism
(accommodation
and food service
activities¢ NACE
section I)¢EUR

52 164

70836

70 705

Number of
enterpriges in
human health and
social work
activities (NACE
section Q) CSO

5631

Number of
employed in
human health and
social work
activities (NACE
section Q) CSO

71 055

ca. 100
000

Number of
physicians/doctors

5728

5765

5808

5984

% Wirtschaftsbericht MV 2012, Ministerium Fir Wirtschaft, Bau und Tourismus, Schwerin 2012

J

Partfinanced by the E
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South Baltic
ME

§

on
Fund)

14z




B 4

SOUTH BALTIC

No YEAR 2007 2008 2009 2010 2011 2012

G EUR

g | Number of dentists 1376 1342 1377 1329

G EUR

Number of
10 | physioterapists; - - - - - -
EUR

11 Number of nursing i ) i 6730 i i

professionals; EUR

Data sources: EUROSTAT (EUR), public statistics (CSO)

KlaipedaRegion is one d the most important tourist destinations in Lithuania. As it has

688y &ilFiSR Ay G(KS R20dzySyid acCSF&aAoAfAGe |

5SSt 2LIYSYyld YR tNRY2GA2Y 2F aSRAOIFE { SNIAO!

care instituions comprises up to 1000 patients per year, and in medical spa senyices
110nnnk@&SENPY ¢KS YIFAY O2dzyiNASA 2F G2dz2NARada
Russia (54%),

- Germany (15%),

- Poland (14%),

- Latvia (13%p.

Medical SPAs are the most important institutions in the wathian health care tourism
market. There are 22 establishments which offer medical SPA services and about 2800
various specialists work is this area.

Klaipeda ranks in third place after Vilnius and Kaunas by the number of physicians per 10 000
population. The number of qualified nurses is the highest in the country. This is mainly due
to the number of resorts and recreational facilities in the county, which employ many
nursing personner.

In Klaipeda region there are 30 enterprises offering SPA and weltsgices in Klaipeda

and Palanga resort. These are mainly small enterprises. A total of about 428 employees work
in these enterprises.

One of the IDI respondents stated that Lithuanian situation might be defined as

development of rapid growth ofintetnG A 2 y I £ G2dzNRaGaQ Ft26a Ay

% Feasibility Study and Recommendations for Medical Tourism Development and Promotion of Medical
Serviceshttp://www.ukmin.lt/uploads/documents/Turizmas/Medical%20Tourism.déicx R2 A Gt LIY ny ®n g
%" http://circa.europa.eufirc/dsis/regportraitsifo/data/en/It003_edu.htm access: 09.06.2013
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care tourismand spa/wellness international tourism.

Basic data for Lithuania and Klaipeda region are shown in baivid 6

Ay KSFfGdK O NB

tourism is smaller in Lithuanian seaside region to compare with national dimension of health
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Table5. Basic data for health cateurism in Lithuania (red highest value, bluelowest value)

No

YEAR

2007

2008

2009

2010

2011

2012

Arrivals in tourist

accommodation

establishments;
EUR

1550636

1591128

1247951

1361422

1576 910

Number of
collective tourist
accommodation
establishmentsg;

EUR

529

542

556

553

538

Number of bed
places- EUR

33294

33511

35844

36230

37 663

Number of
enterprises in
tourism
(accommodation
and food service
activities¢ NACE
section I)¢ LSD

3069

3011

3080

2943

Number of
employed in
tourism
(accommodation
and food service
activities¢ NACE
section I)g LSD
(population/empl
oyees)

35 800

33000

31800

31 000

30 300

Number of
enterprises in
human health

and social work
activities (NACE
section QX LSD

(Economic

entities in

2 695

2645

2778

2759
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No

YEAR

2007

2008

2009

2010

2011

2012

operation)

Number of
employed in
human health
and social work
activities (NACE
section Qx LSD
(Employees)

92 800

91 300

90 900

84 500

82 900

Number of
physicians/doctor
sCEUR

12551

12413

12 191

12 226

Number of
dentists¢ EUR

2321

2206

2347

2 456

10

Number of
physioterapists;
EWR

2725

2821

2712

2824

11

Number of
nursing
professionals;
EUR

24750

24813

24174

23722

Table6. Basic data for health cateurism in Klaipeda region

(red ¢ highest value, bluelowest value)

No

YEAR

2007

2008

2009

2010

2011

2012

Arrivals in tourist

accommodation

establishments;
EUR

Number of
collective tourist
accommodation
establishmentg

EUR

181

178

179

168

166

Number of bed
places- EUR

11573

11422

11718

10 927

11 601

Number of
enterprises in
tourism
(accommodation
and food service
activities¢ NACE
section I LSD

492

505

497

471

Number of

5289

5333

5000

4 849

Part-financed by the European U
(European Regional Development

=
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No YEAR 2007 2008 2009 2010 2011 2012

employed in
tourism
(accommodation
and food service
activities¢ NACE
section I)g
estimate98

Number of
enterprises in
human health and
social work
6 activities (NACE 297 288 302 284
section Qx LSD
(Economic entities

in operation)

Number of
employed in
human health and
social work
activities (NACE 10062 9898 9 186
section Qx; LSD

3. Education for theBranch in theRegions
In each of theanalyzedSB regions, there are educational establishments on secondary and
tertiary level within the field of health care/spa/wellness.
In MecklenburgVorpommern the main public schools include:
1) Attertiary level:
a. Grdafswald University incl. Greifswald Medical School:
I. medicine;
ii. dentistry;
iii. tourism and regional development;

b. Rostock University incl. Medical School:

®Based on average employment per unit in Lithuania

§

et sae 14¢€

Part-financed by the European Union
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I. medicine;
ii. dentistry;
lii. medical biotechnology.
c. Baltic College in Schwerin:
I. health care tourism management;
ii. hotel and tourism management;
iii. physiotherapy;
d. Neubrandenburg University of Applied Sciences:
I. Health Studies;
ii. Social & Health Care Management;

lii. Nursing Studies/Nursing Administration;

iv. Nursing dual course of study in conjunction with the Dietrich

Bonhoeffer Clid in Neubrandenburg and the vocational school

located there (vocational nursirgualificationand B.sc.);
e. Stralsund University of Applied Sciences:
i. Leisure and Tourism Management;
2) At secondary leve{vocational schools):
a. Rostockg Berufliche Schule AlexaeadSchmorell (Health and Social Care):
I. Medicine Assistant;
ii. Dental Care Assistant;
ili. Dental Technician;
b. Rostock; Dienstleistung und Gewerbe (Services and Trade):
I. Hairdresser;
c. Rostock; Wirtschaft (Economy):

i. Sales Specialist in Tourism;

SOUTH BALTIC
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ii. Sales Specialist inauel Agencies;
iii. Sales Specialist in Sport/Fitness;
d. Greifswald:

i. Medicine Assistant;

i. Dental Care Assistant;

Sales Specialist in Health Care;
iv. Sales Specialist in Tourism;
v. Sales Specialist in Sport/Fitness;
e. Waren:
i. Medicine Assistant;
ii. Dental Care Assistant;
lii. Sales Specialist in Tourism;
f. Schwerinc Health and Social Care:
I. Medicine Assistant;
ii. Dental Care Assistant;
g. Schwering Economy and Management:
i. Sales Specialist in Tourism;
ii. Hairdresser;
h. Malchin:
I. Hairdresser;
i. Wismar:
I. Hairdresser;
j.  Neubrandenburg:
I. Hairdresser;

ii. Beadician;

§

et sae 14¢
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Also many private lifelong learning institutions operate in MecklenbBimgopommern,
including e.g. European Academy for Economy And Languages in Rostock (incl. Academy o
Tourism) and SeminarCenter in Rostock, Schwerin und Stralsund (e.g. Osyeopath

Physiotherapy, Ayurvedic Medicine, Chinese Medicine).

MecklenburgVorpommern can be distinguished as a benchmark in the area of education.
The respondents of individual -glepth interviews in Poland and Lithuania stated that the
graduates of schools lkgractice. Thalual system of vocational educatiomtegrates the
schootbased theoretical learning with practical work experience in enterprises. The partners

within the dual systems are:
1 enterprises;
1 vocational schools;
1 chambers of commerce/crafts;
1 labour offices.

The main feature of the dual system is a simultaneous process of learning: in a vocational
school and at the same time in an enterprise. Enterprise is for the pupil the main place of
gaining experience and it delegates the pupil to the vocatimscthool. The duration of a

course lasts from 2 to 4 years depending on the trade.

In Germany, there is a well developed system of certification of the tourist/health care
tourism/wellness facilities (certificates of Wellnesverband). In MV there are @liifss with

certificates of premium quality from Wellnessverband, including:
SPAs:

1 Yachthafenresidenz Hohe Diine, Rosté¢krnemunde;

1 Fleesensee SPA, Gohiesbbin;

1 Strandhotel Seerose Spa, Seebad Loddin;

1 HanseDom Stralsund, Hansestadt Stralsund;

1 IFA HotéGraaiMUritz Spa, Ostseebad Gradliritz;

14¢
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Medical Wellness facilities:
1 Klinik am Haussee, Feldberger Seenlands8Baft
CKS 2StfySaagdSNblFyRQAE ONARGSN&IF F2NJ OSNIATA
1 infrastructure with at least 200 square meters of floor space,
1 at least two of typical SPA facilities (sauna, steam bath, swimming pool etc.);
1 good quality of service;
1 range of services;
1 approach to guests;
1 healthiness of food;
1 protection of nonsmoking guests.

When it comes to lifelong learning, the respondents fro@ermany indicated that
employees in the medical tourism and spa & wellness participate in it willingly. The problem
is, though, thagraduates often leave the region for more challenging and better paid jobs in

management positions.

In West Pomeraniathere are 9 tertiary education institutions offering programmes related

to health care and tourism:

1) Medical University in Szczecin (all medical courses);

2) University of Szczecin, Department of Tourism and Recreation:
a. Tourism Manager/Business;

3) West Pomeranian Tnical University:
a. Economics/Management in Tourism;

4) Collegium Balticum:
a. Economics in Tourism;

b. Physiotherapy

% http://lwww.wunderbaravellnesswelten.de/index.php?strg=39_77&baselD=79
190 http://www.wunderbaravellnesswelten.de/

15C




5) West Pomeranian Business School:
a. Economy and Organization of Tourism;
6) Academy oEuropean Integration:
a. Eurotourism;
7) Szczecin School of Banking:
a. Touist services;
b. Hotel and food service management;
c. Management in Tourism;
8) Vocational College Oeconomicus:
a. Tourist Economy and Hotel Management;
9) Technical University in Koszalin:
a. Tourism Management;
10)Higher School of Education and Therapy

a. Physiotherapy

B 4
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Thereis no programme in tertiary education institutions in West Pomerania relating directly

to health care tourism/wellness.

Two colleges offer postgraduate studies related directly to Health Care Tourism and

Wellness: Szczecin School of Banking (Hotel, Spla Vdellness Manager) and West

Pomeranian Technical University (Spa Tourism Manager).

In West Pomerania, there arg24 schoolson secondary level educating staff for tourism

(incl. 98 public schools and 26 private schaots)

An educational niche largely undeloped in Western Pomerania is psychotherapy. There

are no entities to prepare to serve the professiaomost of the leading contemporary

101

[ 248

BC GROUP Central Europe Holding S. A., Warszawa 2010, p.232.

Part-financed by the European Un
(European Regional Development

Foaz2ft gSyilise0CGIQasAK Al FRONES f RAAl

tEdNB A G & 1 A

60 DNJI R

151

izl




B 4

SOUTH BALTIC

schools of psychotherapy are located in Warsaw and Krakow. There are also no separate

studies in the West Pomeranidicated to the management of medical tourism.

In Pomerania there are 11 tertiary education institutions offering programmes related to

health care and tourism:
1) aSRAOIt ! yAGSNERAGE Ay DRI Zal olff YSR]
2) WSKIFOAEAGIOGAR2Y [ 2t€tS853S Ay DRFZaly
a. Physioherapy
b. Dietetics
3! YAGSNERAGE 2F DRI Zaly
a. Historical Tourism;
4 al NAGAYS ! OFRSY@ Ay DRI Zagy
a. Organization of Tourist and Hotel Services;
b. Dietetics;
5) University of Physical Education and Sport
a. Spa and Wellness;
b. Cultural Tourism;
c. Economy in Tourism;
d. Physiotherapy
6) HigherSchoolof Banking:
a. Dietetics and Food Services;
b. Hotel Management;
c. International Tourism;

d. Spa & Wellness Tourism;
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7! OFRSY® 2F ¢2dzNRAY FYyR 1208t alyl3SySy
a. Hotel and Food Service Management
b. International Tourism Business
c. Spa & Wellness Touns
d. Food Service And Dietetics;
e. Management in Tourist Economy;
f. Health Care Tourism;
8 DRI 241 alyl3asSySyid /2ttS3Sy
a. Physiotherapy;
b. Cosmetology;
c. Dietetics
9) Social Communication College in Gdynia:
a. Animation of Tourism and Recreation;
10)European College:
a. Hotel Managenent, Wellness and Spa;
b. International Tourism and Travel Agencies
c. Active Tourism
1D FyaSEFGAO 1 ATIKSNI {OK22f 2F al yl3aSySyi
a. Tourism And Recreation Manager.

As it is shown above, there are more tertiary school programmes in Pomerania than in West

Pomeania relating closely to Health Care Tourism/Wellness.

Many colleges also offer postgraduate studies related directly to Health Care Tourism and

Wellness.

In Pomerania, there ar#44 schooln secondary level educating staff for tourism (incl. 122

publicschools and 32 private schools).

15¢
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The assessment of educational offer for health care tourism/wellness by respondents of

CATI stvey in Poland is shown Figure2.

40,0%
36,1%

35,0%

30,0% 27,8%

25,0% 22,2%

20,0%

15,0%

10,0%

8.3%
5,6%
0,0% T T T T
Bad

Very bad

Very good Good Medium

Fig. 2. Assessment of educational offer for health ¢aweism/ wellness Source: CATI survey

The assessment is rather positive than negative, nevertheless the education leaves much to
be desired, especially in the field of language and professional Jkiksmissing edtation

fields are shown ifrigure3.

German language 9%

English language

Practical professional skills -
physioterapeutic, cosmetic

Interpersonal skills and personal culture

Russian language

Self-discipline and motivation

Other languages - Norwegian, Italian

T
0,0% 10,0% 20,0% 30,0% 40,0% 50,0% 60,0% 70,0%

Fig. 3. Missing competences of potential st&furce: CATI survey
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More than a halff Polish respondents of CATI stated that their employees attend lifelong learning
(Chart 4). Most of the enterprises whose employees attend lifelong learaneg financially

participating in this process.

Fig. 4. Lifelong learning attendance (% of enterprises)irce: CATI survey

The employers generally assess the preparation of tourism graduates at universities as
insufficient, maity because of insufficient practices and narrow specialization of education.
In recent years, it was estimated that number of graduates in Poland is too high in relation to
the actual needs of the lalw market. Another problem is a declining quality ofuedtion,

which involves a deficit of teachers specializing in tourism with degrees: postdoctoral and

professor.

It should be noted that in Western Pomerania and Pomerania there is a lack of programmes
aimed at educating the medical tourism industry and gpaellness operators managers.
Adrian P. Lubowieckfikuk from Copernicus University in Torun pointed at the need to start

such courses in the article "Innovative educational offer, for example, a manager of medical

[N

tourism." The author pays particulatiad Sy G A2y (2 GKS aySSR G2 J
higher education teaching (especially in the Academies of Physical Education), and to
accommodate to labour market demands by extending the educational offer of Tourism and

Recreation departmentd02 Accoding to the researcher, it is important also because the

92) ubowieckit A { dzZ|l ! @ alLyyz2eél Odeyl 2FSNII ReRI{Gediyls y| L
(Innovative educationasffercl y SEIF YLX SY KSFf GK OFNB (G2dz2NRAAY YIyl3I$ND
I SFS1Gesy210 J2aLRRFENJA (GdzNeradGelOl ySe ovyz2é6t SRIAS Y|yl
economy), redMieczyslaw Morawski, Wramlv 2012 p. 157.
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Polish system of education in the field of tourisralthough it is diverse is, however, too
much focused on the theory and less on practical skills related to the needs of the tourism

industry. Tlerefore, it is not very suited to the demand of the job market.

In Klaipeda Regionthere are 3 tertiary education institutions offering programmes related

to health care and tourism:
1) Klaipeda University:
a. Occupational Therapy
b. Physiotherapy
c. Nursing
d. PublicHealth;
e. Recreation and Tourism;
2) Klaipeda State College:
a. Tourism Administration;
b. Dental Care
c. Physiotherapy
d. Nursing
e. Beauty Therapy
3) Klaipeda Business Higher School:

a. Tourism Business

There are 11 vocational schools in the regidhe ones mentioned below prade courses in

tourism/health care/spa/wellness:
1) ¢2dz2NRAAaY {OK22f OYflALITR2& ¢dzZNRT Y2 a2l1@]

a. Hotel Employee

15€
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b. Tourism Manager
c. Food Services
2) Klaipeda Service and Business School:
a. Hairdresser
b. Beautician

c. Nurse

3) Klaipeda Sewing and Services Business SchodlJKRi2 & & A dz@A Y2 A NJ LJ

mokykla):
a. Cosmetic
b. Manicurist
c. Hairdresser
4) Skuodo Rural Business, Trades and Services School
a. Rural Tourism Employee
5) Tourism and Service Business School in Silute
a. Hotel Maid
b. Hotel Employee

c. Social Nurse.

The respondents of JAin Lithuania assessed the availability of the education/training offer
moderately (average 4,0 (in scalé)lin group of medical enterprises and 3,0 in the group of
wellness enterprises).

The educational offer in Klaipeda Region is generally satisfaftio enterprises, but in the

same way as in Polargdt lacks practice, as the IDI respondents stated:

T awS| f LINEFSaaArzylta SaLISOAaAlLfte Ay 0S| di

enterprise due to enterprise values, level of individual requirateen the enterprise

SGOdbET
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T G9YGISNILINKAaSa ¢6SNB YSyiaAazyAy3dasr (GKFG GKS
LINF OGAOAY 3 RdzNAYy3a GKS ailidzRASa¢ o

The SPA centres of western Lithuania, as stated by the respondents of IDI have one common
challenge on staff availdliy ¢ the lack of qualified personnel. Some informants mentioned,
GKIFIG adKS adFFF 2F GKSAN {t!&a FINBE O2YLRa
(hospitals) and they need to be retrained. They need to improve their communication skills
withclieyGaz G2 YFadSN {t! Qa LINPOSRdA:INFBasx G§SOKy
centres and their services. The specialists often lack the massage techniques, insufficient
1y26ft SR3AS 062dzi KdzYly 02Re&¢®

4. Most PromisingSegments in theBranch

It can be tted that the health care tourism and wellness sector undergoes a profound
change. The narrow specialization of medical tourism (tourism related to health care) is
becoming a part of a more broad concept of wellness and healthy lifestyle. Generally, the
conducted research indicates that the wellness sector is developing rapidly in the SB region
(especially in Mecklenburgorpommern), while the health care sector is maintaining its
position. Tourist travels are becoming a part of general plans of persevalapment, thus
triggering the development of new forms of wellness (new services like life coaching,
psychotherapy, relaxation techniques). This change means also a shift from therapy to

prevention services, and development of holistic approach to huheaith.

CKA&a aKATO KlFa F aA3IYAFAOLY(d AyTFtdsSyOoS 2y
the beginning of 21O0Sy (idzNE G KS YI Ay 3aANRdzZL) 2F &S0O0G 2N
now the significance of group Z&D is continuously growin@.heir main goals in the field of

health care tourism/wellness are:
T 62 NBRdzOS SOSNERIFIE& auNBaa FyR 0S FAO T2
1 G2 o82KRBoOf S¢

9 to do something for the body and soul
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1 to spend free time activelS}.

The results of the analysis of mogtomising segments are generally similar in all the

analyzed regions. However, there are slight differences.

According to the opinion of the most managers (respondents of CATI) frorKlthpeda

Regionenterprises, the following services will be develapaspecially in the next five years:
1) within health care tourism:
a. orthopedy;
b. dermatology;
c. fertility care;
d. cardiology;
e. cosmetic surgery;
f. cosmetic services;
g. psychotherapy;
2) within SPA/wellness sector:
a. cosmetic services;
b. physiotherapy/ massages;
c. kinesitherapy;

d. dieting/slimming programmes.

In the Polish regions, according to the opinion of enterprises and experts, the most

promising segments are:
1) within health care tourism:
a. dental care;

b. cardiology, orthopedics, ophthalmology and diagnostic tests;

1984 2 Sdssuyd Gesundheitstourismud | G dz§f f SNJ a LdwhziThudistNsberatufy|GinkH, Berlin
2007

S~
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2) Within SPA/wellness:
a. Cosmetic services;
b. Physiotherapy/massage;
c. Fitness/sport/dance;
d. Dieting/slimming programmes.

Among other promising segments/services, not mentioned in the survey, Polish

managers/experts pointed at:
a) norrinvasive and invasive cosmetic surgery;
b) relaxation techniques.
The summary of PoligBATI responses is showrHigure5.
Fitness/sport/dance : 19,4%
Dieteting/slimming programmes 16,7%

Inhalations | 0,0%
Criotherapy | 0,0%

Sauna 8,3%
Hydrotherapy/balneotherapy E 2,8%
Other rehabilitation services 8,3%

Kinesitherapy

Physiotherapy/massage 1%

Cosmetic services 38,9%

Cosmetic surgery
Diagnostic tests 2,8%

Psychotherapy | 0,0%

Other internal medicine | 0,0%
Cardiology _- 2,8%

Fertility care 1 0,0%

Dental care | 3,3%

Dermatology | 0,0%

Ophtalmology 2,8%
Orthopedy i 2,8%

0,0% 10,0% 20,0% 30,0% 40,0% 50,0%

Fig. 5. Most promising segments in Poland in the opinion of respondents ofSo#fde: CATI survey
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The respondents of IDI in Mecklenburg/Vorpommeoint at the following segments of the

branch as the most promising:

1) within health care tourism:
a. cancer surgery;
b. diabetes treatment.

2) within wellness:
a. classical massages;
b. cosmetic services;
c. relaxation techniques (yoga, Ayurveda).

One of the IDI respondeéit A Y D S NJY | Y Bhe ambientefatnosphére i$ bedoming
more and more important, even within the scope of medical treatment, wellness ambience
Aa SELISOGSRe o

The Ministry of Economy, Construction and Tourism in Mecklerorgommern has
LJdzo f A &i#efnRs far Pedith Care Tourism in Mecklenbtirg NJ1.J2 Y ¥08Wd3ed on a

wide research of potential guests. The guidelines include good practices for the health care
and wellness institutions in the field of innovative services. Similar document has been

issued by the Central Ministry of Economy and Techndl6gy(examples of good

practices/recommendations below).

1% praxisleitfaden fiir Gesundheitstourismus in MecklenBtmgpommern, Ministerium fiir Wirtschaft, Bau und
Tourismus MV, Schwerin 2012

1% hnovativer Gesundtisstourismus in DeutschlandLeitfaden, Bndesministerium fliWirtschaft und
TechnologieBerlin2011

§

J
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Examples of good practicessicommendations for medical tourism in MV:
a) (Central guidelinesBusiness Health Campus Bad Reichenhall (innovative conte
an event where professional knowledges connected with knowledge physical fithe
(www.businesshealth campus.dg)

b) (MV guideline) @ncept of the "resortsas a centresfor comprehensive healtr
services. The concept envisages the expansion of holiday clubs and spa hotels t
health resorts, whichwill offer three following modules: - Action (ftness, sports,
wellness, contacts) Learning (fitness, nutritiormedicine, soul care) an@ireatment
(diagnosesbeauty treatment, alternative medicinexercise therapy)Marketing will
be conductedoy tour operators and health insurance. Similarly, use the offering a
incentive fortheir employees employer.

As shown above, the MV market of health care tourism and wellness seems to be more
specialized and sophisticated than the market of PolayidRa [ A G KdzZ YAl & | 26 S

a need for improvements, especially in the field of coordination and complex tourist

LINE RdzOG A F O0O2NRAYy3I So3daod G2 2yS 2F GKS Ayl

Patients usually travel with their fangil- but here care must be taken for their

SYUSNIFAYYSyd yR adleoe ! gK2tS LI O1Fr3S 27

5. Future demand for skills and competences/desired employee

profile

The desk research and IDIs conductetMecklenburg/Vorpommerngenerally pove that in

this region in the future the demanded staff will have to be more and more specialized

Il OO2NRAY3I G2 2yS 2F (KS L5L NBaLRYyRSyidasz a
to be a lack ophysiotherapistsandcertified trainers to run relaxation coursesand such. As
opposed to the other German states, Mecklenbgrpommern is the only state with a
AdZFFAOASY G ydzYoSNJ 2F OF NBIAODSNES SaALISOAI f {

according to opinion of IDI respondents inatud

1 masseurs/masseuses;
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1 prevention and health promotion specialists;

1 coaches for the personal behaviour change (stress management, nutrition, etc.).

The favourable personality traits, as indicated by the Mecklenburgian respondents, are:
1 communicativeness;
1 openness;

1 empathy.

One of the interviewees stated that it is not easy to fiechployeesT 2 NJ G KS &S0
engagement would be often just for the high season and the payment is very often not

satisfying for the employees in comparison to other regiofisfa 4 SO0 2 NKH ¢ @

The respondents of CATI Folish regionshave indicated a highest demand for staff i

occupations mentioned ifigure6.

Beauticians 27,8%

Physiotherapists 278%
Doctors

Technical assistance

Masseuses/Masseurs

Dietetics 11,1%

Client service 11,1%

T T
0,0% 5,0% 10,0% 15,0% 20,0% 25,0% 30,0%

Fig. 6. Main occupations in which the new staff will be emplo$edirce: CATI survey
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In WestPomerania the main occupations to be demanded are:

1 beauticians
1 physiotherapists;
i technical assistance staff;
In Pomerania the main occupations to be demanded are:
1 beauticians
1 physiotherapists;

9 doctors;

SOUTH BALTIC

The Polish enterprises have also assessed the yualiskills of potential staff in the region

(e.g. graduates of schools and other people who apply for a job). The resuliis aialysis

are shown irfigures7-13.

50,0% 47:2%

45,0%

40,0%
35,0%

30,6%
30,0%

25,0% 22:2%

20,0%

15,0%

10,0%

5,0%

0,0%

0,0%

0,0% T T T
Very good Good Medium Bad
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Fig. 7. Assessment of professional skills of potential st#ifieimegion (Poland)Source: CATI survey

§

nnnnnnnnnn

Partfinanced by the European Union
(European Regional Development Fund)

164




40,0%
35,0%
30,0%
25,0%
20,0%
15,0%
10,0%

5,0%

0,0%

36,1%

Very good Good Medium

30,6%
19,4%
8,3%
5,6%
T T

Very bad

SOUTH BALTIC
PROFESSIONALS
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Fig.10. Assessmertf work organisatiorskills of potential staff in the region (Poland)
Source: CATI survey

Fig.1. Assessment of personalltire of potential staff in the regio(Poland)

Source: CATI survey
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